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The purpose of the marketing plan is to create a well defined plan for marketing the unique product of Hilton Hotel. Hilton Hotels & Resorts is a global brand of full service hotels and resorts.  Hilton Hotels & Resorts is a flagship brand of American multinational hospitality company Hilton. The hotel brand has launched a mobile app which gives users accessibility to the internet features of the hotel chain. The app enables users to access and change bookings as well as users can view hotel images and essential information regarding the hotel chain. The marketing plan is being prepared for the hotel brand to effectively market their innovative product. The marketing plan will be prepared by conducting situation analysis, micro and macro environment analysis. 
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	Strengths
	Weaknesses

	· Hilton hotel chain is a worldwide recognized brand.
· Hilton hotel has a huge and strong customer base.
· The work force of Hilton hotel is loyal and satisfied with the brand.
	· Hilton hotel has experienced bad reviews in past.
· The number of staff is significantly high.
· The hotel brand has record of data breach which resulted in a high amount of penalty.

	Opportunities
	Threats

	· The hotel brand can reap the benefits of social media marketing.
· The hotel brand can expand to developing countries.
· Mergers and acquisitions can be used to increase their customer base.
	· The competition level in the hospitality industry is extremely high.
· Situations like the recent pandemic and frequent inflations have posed threat on the business of the hotel brand. 
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Hilton hotel has segmented their customers effectively and target the segmented customers with their improved marketing activities (Bowie et al., 2017). The hotels of Hilton brand are situated at popular business and travel locations. The brand targets customers of those locations. The demographic segmentation of Hilton hotel includes middle and senior aged professionals, people with high level of income and people with luxury life style. Hilton hotel also uses psychographic segmentation of customers in which the hotel brand targets ambitious individuals who like to express their perceived status by staying in luxury hospitality organizations. 
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The different positions at Bowman’s strategy clock are very much beneficial for strategizing product launch or marketing. Among the eight different positions in Bowman’s strategy clock, the focused differentiation is appropriate for Hilton hotel to effectively market their product. Focused differentiation is the process of providing high value at a high price. This strategy will gain the organization high profit. As the app is developed to be used by the customers of the hotel brand and most of the customers have luxury life style or high level of income, they will be able to extract the high value at high price (Ryan, 2012). 
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	Political factors
	Trade war between different countries also impact the business of the hotel brand.

	Economic factors
	The economic factors of different countries in which Hilton hotel operates affect the brand including, interest rate, growth rate, disposable income, inflation, GDP of the country.

	Social factors
	One of the major customer segments consists of people with luxury life style. The social trends related to different life style aspects have significant impacts on the hotel brand. 

	Technological factors
	The technological tools and processes are integrated in the organization to increase customer satisfaction, improve customer services, ease the work load of staff and employees. Thus, technological improvements affect the brand. 

	Legal factors
	The Hilton hotel brand employs a significantly large number of work force for which all the employment related legal rules are necessary for the hotel brand. 

	Environmental factors
	The modern day consumers prefer organizations which respect and initiate environmental sustainability. The hotel brand thus puts focus on ensuring environmental standards and sustainability efforts. 
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The aim of the marketing plan is to develop a well defined strategy for marketing the mobile app developed by the Hilton hotel brand so that the product can be effectively communicated to the consumers with a view to increasing sales, improving brand image, gaining competitive advantage by making customer experienced better (Chaffey and Ellis- Chadwick, 2019). 
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The value proposition of Hilton hotel is the improved quality services that the hotel chain provides to its customers. The latest addition in Hilton hotel’s value proposition is the mobile app developed and launched by the brand. The mobile app gives users accessibility to the internet features of the hotel chain. The app has been developed with the purpose of making customer experience better and easier. The app enables users to access and change bookings as well as users can view hotel images and essential information regarding the hotel chain. The value proposition of the hotel brand will be communicated to the customers through social media marketing, e-mail marketing, search engine optimization and content marketing (Jobber and Ellis-Chadwick, 2020). The value proposition of the brand will be aligned with the customer segments of the hotel chain. The customers can easily use the mobile app to access the internet features of Hilton hotel and gather all the necessary information from the app. 

[bookmark: _Toc128102333]Tactics
The marketing mix is an effective strategy tool which involves four of the most important aspects of an organization (Hosaini and Hosaini, 2020). The marketing mix of Hilton hotel:
Product: The Hilton hotel chain provides improved quality services and amenities to their customers. The mobile app developed by the hotel brand aims at making customer experience better by letting access to the internet features. 
Price: The product has been developed with the customers segments of Hilton hotel in mind. The customer segments of Hilton hotel contain people with high income level and luxury life styles. As the product is designed with the customers in mind, the price is moderately high which can be afforded by the customers. 
Place: The mobile app will be available on internet thus the customers do not have to go to a certain place to have the product. Users can easily have the app from internet. 
Promotion: The product of the hotel brand will be advertised on different social media platforms, through search engine optimization and e-mail marketing. 
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	Activities
	1st month
	2nd month
	3rd month
	4th month
	5th month
	6th month

	Preparing marketing plan
	
	
	
	
	
	

	Conducting situation analysis
	
	
	
	
	
	

	Determining marketing objectives and analyzing value proposition
	
	
	
	
	
	

	Conducting micro analysis
	
	
	
	
	
	

	Preparing marketing mix
	
	
	
	
	
	

	Conducting marketing activities on social media platforms, through e-mails
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The success of the marketing plan will be measured by increased positive attitude towards the brand and by gaining new customers (Kotler et al., 2020). The app will attract new customers through the usability and efficient features. Users of the app will get attracted towards the brand when they realize the effectiveness of the app for booking purposes and for having access to all the necessary information regarding the brand. As the app will improve customer experience by providing  better booking and information services to the customers, positive attitude towards the brand will improve significantly. The improved positive attitude will eventually lead to increased competitive advantage for the brand. 
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In preparing the marketing plan, strategizing the value proposition of the brand was a key challenge. The Hilton hotel chain should put maximum focus on conducting marketing activities on different platforms on target time periods so that they can reach the highest possible umber of customers (Smith & Zook 2020). Social media marketing should be given top most priority as this marketing process has become one of the key marketing techniques in the present time. 
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SWOT analysis

+»*The extremely strong brand image of Hilton hotel brand is the biggest strength of
the Hotel.

+*The high number of staff is a major weakness of the hotel brand.

*»*Social media marketing is a major opportunity for the brand to reach a

significantly large number of audiences.

+»The extremely high level of competition in the hospitality industry is a threat for
the hotel brand.
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Segmentation, Targeting & Bowman’s strategy
clock

+The customer segments of Hilton hotel consist of middle and senior aged

professionals, people with high level of income and people with luxury life style.

*»+The hotel brand targets their customers by conducting market research and the

reach the customers through improved marketing activities.

“*Among the eight different positions in Bowman’s strategy clock, the focused

differentiation is appropriate for Hilton hotel to effectively market their product.
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PESTLE Analysis

« Hilton hotel operates in several countries for which the political conditions of those countries affect
the hotel brand.

+«*Economic factor impacting the brand include, interest rate, growth rate, disposable income, inflation,
GDP of the country in which it operates.

++ Social trends related to life style aspects have large influence on the hotel brand.
+ Technological innovations impact the organization by being used for improving customer experience.

« Legal rules relating to employment laws largely affect the hotel brand.

¢ The rising concern regarding environmental sustainability is an influence on the brand.
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Objective and Strategy

«»The objective of the marketing
plan is to develop a well defined
strategy for marketing the mobile
app developed by the Hilton hotel
brand.

«The value proposition of Hilton
hotel is the improved quality
that the hotel chain

The

services
provides to its customers.
latest addition in Hilton hotel’s
value proposition is the mobile app
developed and launched by the
brand.
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Marketing Mix

<*Product: The latest mobile app developed by Hilton hotels.
“*Price: Moderately high.
“*Place: Available on the internet.

“*Promotion: Social media promotion.





image8.jpeg
Conclusion

= The marketing plan has been developed based on the analysis outcomes.

= The product will be marketed through various social media platforms and e-

mail marketing.
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Introduction

«*The marketing plan is created for Hilton hotel to market their unique

product.

% The product is the innovative mobile app developed by Hilton hotel to give

users access to the internet features of the hotel brand.

«*The marketing plan is created by conducting situation analysis, micro and

macro environment analysis.





