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Abstract
Policing is almost impossible without the community's support and cooperation; this is why community engagement is important. The confidence cycle links community engagement to increased public trust in the police. It can increase the public's willingness to work with the police. When the neighbourhood’s major issues are addressed, public confidence rises, leading to increased trust in the community. The increased trust in the community leads to the community's willingness to provide important information to the police, which the police can use to develop intelligence. Using techniques such as OSARA/SARA, problem-oriented policing, the ten principles of crime prevention, and the problem analysis triangle to help tackle priority community issues. Tackling priority issues in communities fosters trust and support, resulting in a stronger relationship.
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Chapter One: Introduction

1.1 Introduction 

The purpose of this project is to offer an exploratory look at community engagement and the efficacy of the widely used method OSARA/SARA currently employed by the Gwent police. This will entail reading journals and publications about past events that have strained ties within the community and considering what lessons can be drawn from them as well as how neighbourhood policing has changed over time to better engage the community.
This project will examine the value of community engagement, including past instances in which tensions within the community have negatively impacted police confidence. It will also investigate current problem-solving techniques and the results they can have, and it will conclude with a discussion of how effective community engagement can yield crucial information from the local community to aid in the reduction of organised crime and the boosting of public confidence.

1.2 [bookmark: _Toc71302252]Background and Rationale 

Policing by consent is the model of policing throughout the United Kingdom therefore gain the trust and co-operation from the public is essential. Police and community residents must work together to prevent crime and run police agencies efficiently. Fundamentally, the judicial system relies on individuals to come forward with information, provide witness statements, and testify in court. However, it is critical to understand the reasons why people choose to cooperate with police forces, as some may be more eager to report crimes, identify suspects, and engage in legal proceedings than others (Jackson. et al 2012). Addressing criminal activity and enhancing public safety within the local community can help strengthen trust in police forces and promote greater participation from community members. Evaluating the impact of community engagement initiatives, particularly the problem-solving approach known as OSARA/SARA, can provide valuable insights into its effectiveness in fostering stronger relationships between police forces and the community.

1.3 [bookmark: _Toc71302253]Aim and Objectives

[bookmark: _Toc71302255]The aim of this dissertation is to have an exploratory look at community engagement and the efficacy of the widely used method OSARA/SARA currently employed by the Gwent police.

Objective 1;	To understand the importance of community engagement and the consequences.

Objective 2;	To investigate current methods available, how often they are used and their perceived effectiveness in community engagement and ultimately increasing community confidence.

Objective 3:	Show the impact of improved community engagement and its effect on organised crime in local communities.

1.4 Research Structure

In order to achieve the goals of this research, the dissertation will be structured into five chapters.
Chapter one serves as the introduction to the project, providing background information on the chosen topic and outlining the rationale behind its selection. It also defines the aims and objectives in order to establish a clear structure for the project.
Chapter two provides a comprehensive review of literature on community engagement, emphasising the significance of historic events in showcasing their importance. The chapter also discusses theories on effective problem-solving strategies that can enhance public trust and foster community engagement.
Chapter three will outline the method and methodology utilised to identify appropriate primary research techniques for this study. The goal is to address research gaps and facilitate data analysis.
Chapter four an analysis will be conducted on the data obtained from the primary research. This analysis will lead to the identification of key findings which will serve as the basis for developing questions and talking points to be presented to a neighbourhood inspector.
Chapter five, the research will thoroughly examine the objectives and goals. Additionally, there will be an in-depth discussion highlighting the key findings, recommendations, and limitations of the study.

1.5 Conclusion 

[bookmark: _Toc71302258]This chapter has successfully outlined the rationale for this project, outlining the aims and objectives that will be achieved. A structured framework has been put in place, creating a strong foundation for the project.

2. Chapter Two: Literature Review

[bookmark: _Toc71302259]2.1 Introduction

[bookmark: _Hlk171417223]This chapter will explore the significance of community support and engagement by examining historical instances where the public has experienced feelings of disillusionment or alienation towards police forces in the United Kingdom. It will discuss initiatives and legislative changes aimed at rebuilding public trust and fostering a sense of unity to increase public support. The concept of public confidence will be analysed, along with the utilisation of established problem-solving tools and methods to address local issues effectively. A specific example of this approach will be presented, demonstrating how it can be utilised to identify and disrupt organised crime.
The review will conclude with recommendations for future research to gain a better understanding of the importance of community engagement and its associated benefits.
The goals will be met by using pertinent journals and publications about community policing and community engagement, information from reputable organisations like the National Police Chiefs' Council (NPCC) and the College of Policing, as well as an internet search engine called Google Scholar that will yield previously published scholarly material on relevant subjects.
When searching the internet for relevant information, I will use terms such as "community engagement", "events that have effected confidence in the police", "benefits of community engagement", "Police intelligence", and "Police problem solving".

2.2 Understanding community support and engagement.

Policing is almost impossible without the community's support and cooperation; this is why community engagement is important. According to The College of Policing (2013), community engagement is the process of allowing people and communities to participate in policing to the extent that they prefer. This includes providing information and assurance, as well as empowering communities to identify and implement local problem solutions while also influencing strategic priorities and decisions. The consequences of losing public support and engagement can result in major incidents and community tensions.
In 1981, minority communities in the United Kingdom felt victimised, alienated, and let down by police forces, resulting in the Brixton riots and the Lord Scarman report; it was widely accepted that police would serve their communities rather than the state. The main cause of the riots was a lack of engagement; some communities felt excluded. Briggs, D. (2012) describes Sheldon Thomas' experiences and the accumulation of police mistreatment, as well as a lack of social understanding. According to Lea, J. and Hallsworth, S. (2011), the black community felt they had been failed by the police and were perceived to be discriminated against because of their race. Community relations deteriorated again in 2011, following the shooting of Mark Duggan during a police operation. Because of underlying social issues and tensions between communities and the police, peaceful protests devolved into violent disorder. Newburn, T (2015) highlights and explains the similarities in the structural, political, and cultural context in which the 2011 riots occurred bears more than a passing resemblance to the 1980s riots. Both periods were characterised by an economic downturn, relatively high unemployment rates, a right-wing government enacting radical reforms, and rising levels of overall social inequality.
Almost as a direct result of the Brixton riots and the subsequent loss of confidence, the Police and Criminal Evidence Act of 1984 was passed, which was the most significant reform in British police history. The Police and Criminal Evidence Act was enacted to establish a clear and consistent set of guidelines for officers to follow to protect a suspect's human rights. Holding officers accountable to the Police and Criminal Evidence Act of 1984 would provide the public with a clear understanding of police authorities, thereby increasing public support. Section 1 of the Police and Criminal Evidence Act of 1984 did not come without concerns and tension from some ethnic minority communities, who were concerned that they would be unproportionally targeted. Section 1 explains how a police officer may detain and search any person, vehicle, or anything in or on a vehicle in any public place if he or she has reasonable grounds to suspect that stolen or prohibited articles, prohibited fireworks, or bladed or sharply pointed articles will be Any such items discovered during a search may be seized.
The communities that police forces serve are their eyes and ears, and if criminal activity is not reported to the police, it will go undetected allowing criminals free reign.

[bookmark: _Hlk171668199]2.3 Changes in policing and problem-solving methods.

Community support officers were first introduced in 2002, and they spend much of their time patrolling their neighbourhood and interacting with members of the public every day. Community support officers are usually assigned to a neighbourhood policing team. According to G, Hughes, and Rowe, M (2007), it is frequently claimed that neighbourhood or community teams have the potential to support local 'at risk' communities, particularly in the reduction of anti-social behaviour. Locally dedicated visible patrol personnel who engage and work with local communities can give people a stake in their own security, nurturing ‘social cohesion', and aid in the regeneration of areas, thereby increasing public support and confidence. According to the Home Office Research Study 269 (2006), one aspect of reassurance is A neighbourhood policing package to boost public trust and reduce crime was deemed to require a highly targeted, problem-solving approach.
One of the most effective changes in policing to encourage engagement was the establishment of a neighbourhood branch, which included police community support officers. Innes, M. (2020, p. 217) supports this, stating that neighbourhood policing has been one of the most significant and visible innovations in UK policing in recent years.
The confidence cycle is a tool used in community policing that combines neighbourhood policing and problem-solving. The College of Policing (2013) provides detailed information on the confidence cycle. 

[image: ]
Figure 2.3.1 – Confidence Cycle (source College of Policing 2013)
The confidence cycle links community engagement to increased public trust in the police. It can increase the public's willingness to work with the police. The cycle begins when the police identify community or neighbourhood priorities during the initial community engagement, this is depicted above in figure 2.3.1.

[image: ]
[bookmark: _Hlk171668288]Figure 2.3.2 – OSARA/SARA problem solving model (source South Cambridgeshire district Council 2024)
Using tools such as OSARA/SARA, an example of OSARA/SARA and following the model depicted in figure 2.3.2 in action would be a bus stop outside a local convenience store in the community that is plagued by youths and anti-social behaviour, causing a drain on police resources. A realist target could be set using the SMART goal setting method if the number of calls to the police decreased by 40% over a six-month period. A focus group with the local community, the convenience store owner and local authority to gain as much information as possible this could provide underlaying issues like a ringleader or unreported crimes such as drug dealing, shoplifting or the local convenience store could be providing the youths with a service that had not been previously reported. Using method like the problem analysis triangle has discussed above so ideas around the offenders could be explored looking at the why they are there, is there a guardian, is there support measures in place and is there a ringleader. Then look at the victim in this scenario the local convenience store could be the victim and local community and look if there is a support network. Finally considering the location again asking why that location from this you could identify that the 10 principles of crime prevention in West Yorkshire Police (2023) the 10 principles are discussed they are target hardening, target removal, Reduce the means, reduce the payoff, access control, surveillance, Environment change, rule setting, Increase the risk of getting caught, and finally deflecting the offenders. In this scenario, enhanced street lighting, dispersal orders, increased CCTV cameras, increased CCTV monitoring, increased police and neighbourhood watch patrols, more transparent bus shelters, and the establishment of youth projects are proposed as positive diversionary measures. Finally, you could evaluate the results in terms of the most effective methods and their impact on the community, and then restart the cycle with the goal of making more improvements.
The National Police Chiefs' Council (2023) provides neighbourhood policing performance, which includes the importance of problem-solving methods. Problem solving is one of the most successful evidence-based policing strategies. It has been shown to reduce crime, anti-social behaviour, and demand in a variety of settings when fully implemented. Each stage of the problem-solving process, as outlined in the OSARA model, is critical to its success and can be linked to existing tasking and coordination procedures.

[image: ]
[bookmark: _Hlk171668346]Figure 2.3.3 Problem Analysis Triangle (source College of Policing 2019)
Depicted above in figure 2.2.3 the problem analysis triangle from the College of Policing (2019) is sometimes used in conjunction with the OSARA/SARA model; it depicts a triangle with three sides: side one is the offender, side two is the location, and side three is the victim; this method suggests that safeguarding or removing one of the triangle's sides will aid in the resolution of the issue.

[bookmark: _Hlk171940743]2.3 The effect that community engagement has on criminal activity.

Using tools such as OSARA (College of Policing 2020) to collaborate, discover, and resolve issues identified as neighbourhood priorities. When the neighbourhood’s major issues are addressed, public confidence rises, leading to increased trust in the community. The increased trust in the community leads to the community's willingness to provide important information to the police, which the police can use to develop intelligence. According to the College of Policing (2023), "police information refers to all information obtained, recorded, or processed for a policing purpose." Information gathered in the manner described above will be added to the police system using the three by five by two methods. This is simply how information is recorded on intelligence logs, graded, and disseminated. The College of Policing (2022) describes how the three by five by two system is used to convert information into intelligence.
Police use information and intelligence to disrupt and attempt to stop organised crime. According to the Department of Justice (2023), organised crime is criminal activity in which a group of people are involved for a significant profit. These gangs may use violence or the threat of violence, but their primary goal is financial gain. These gangs frequently engage in cross-border criminal activity. The threat from organised crime is as follows: This list does not include internet crime, money laundering, excise and tax fraud, intellectual property theft, armed robbery, drugs, counterfeit currency, or human trafficking.
All the information and intelligence gathered is stored on the police system to create markers and flags on the associated individuals and their vehicles. The markers will include organised crime nominals and police can use automatic number plate recognition also known as the ANPR, from Police.UK (2023) describes how automatic number plate recognition works has a motor vehicle will pass a camara, the number plate will be read and instantly check that number plate against the police database. This will alert a police officer, who will then be able to locate the motor vehicle. The information is also saved, which assists police in identifying high-risk routes, thereby identifying, and disrupting organised crime. Police.UK (2023) also explains how the locations of static automatic number plate recognition cameras are not revealed because doing so would benefit criminals who want to avoid detection. Every camera requires justification, which is reviewed on a regular basis.
Automatic number plate recognition, along with other technological advancements, provides police with investigative tools; thus, when a vehicle of interest is located using ANPR, it can be cross-referenced with CCTV and facial recognition to identify drivers and passengers. This verifies offenders, missing people, human traffickers, and absconders.

2.4 Conclusion of literature review.

Based on the information gathered, it is clear that community support and engagement are easily lost, this could lead to major unrest and violent disorder. Several initiatives and reforms have been implemented to encourage community support, the most effective of which is the establishment of neighbourhood policing teams. Using techniques such as OSARA, problem-oriented policing, the ten principles of crime prevention, and the problem analysis triangle to help tackle priority community issues. Tackling priority issues in communities fosters trust and support, resulting in a stronger relationship. Better relationships have the potential to extract critical information on local criminal activity, which can be used to form intelligence that stops, identifies, or disrupts organised crime. To investigate this theory, I plan to distribute anonymous questionnaires to current and former members of the neighbourhood team, as well as hold a question-and-answer session with an experienced neighbourhood inspector. This will attempt to determine how the methods mentioned above work in practice, how beneficial these practices are in real-world situations, and the positive and negative experiences with interactions with members of the public. It will also consider what type of problems have been encountered and suggestions for possible improvements or approaches.

3. Chapter Three: Methodology

3.1 Introduction

After carefully reviewing the previous sections of this dissertation, it investigated currently used approaches to community engagement and how previous research has emphasised its importance, methods, and positive effects. To gain a more comprehensive understanding, this chapter will identify the most appropriate data collection method and foster collaboration by taking advantage of the most beneficial available resources.
Research refers to any information that has been gathered, discovered, generated, or created in order to validate the initial results of a study (University of Leeds 2024). There is two main ways of gathering data for research one is to gather the data personally and the other is to gather information obtain from previous studies.
[image: Exploratory-Research]Figure3.1.1 - Exploratory Research: Types & Characteristics (Source: QuestionPro 2024)

Figure 3.1.1 clearly depicts the two different methods of exploratory research: primary and secondary. The primary method, shown on the left, is data gathered personally by means of surveys, interviews, focus groups, and personal observations. Secondary is described on the right-hand side of the figure this shows data or information gathered from the internet, literature, and previous studies. Due to a lack of academic research into the direct impact of the confidence cycle and the OSARA model on community engagement.

[bookmark: _Hlk171757553]3.2 Developing a research method.

When deciding which research approach to take, the research onion developed by Saunders et al in 2007 is the most practical and well-established method.
[image: ]
[bookmark: _Hlk171757617]Figure 3.2.1 - Saunders’ Research Onion: Explained Simply (Source: Phair and Warren January 2021)

With the research onion, you work from the outside in, each step developing and shaping the research approach to answering the dissertation's question.
The outer layer examines the research philosophy, and when considering an exploratory look at community engagement and the efficacy of commonly used methods and techniques. Alharahsheh, Husam and Pius, (2020) explains that the Interpretivism emerged as a critique of positivism based on subjective perspectives. Interpretivism focuses on in-depth variables and factors related to a context. It distinguishes humans from physical phenomena by emphasising their ability to create deeper meanings. Social sciences research requires a distinct approach from natural science research. Interpretivism considers cultural, contextual, and temporal differences that shape social realities. The research method I consider best represents the subject is an interpretivism approach offers nuanced and diverse perspectives.
Working in to the second layer, this looks at the research approach as already described in the literature review, there is a distinct lack of research into the direct result in community engagement of methods such as OSARA. 
[image: inductive vs deductive research]
[bookmark: _Hlk171757671]Figure 3.2.2 - Inductive vs Deductive Research: Two Approaches to Data Analysis (Source: Salomao, Anglica 2023)
Figure 3.2.2 shows how an inductive approach develops the theory, whereas a complete reversal deduction approach develops the theory. Given the theory surrounding this topic, an inductive approach would aid in the development of understanding, allowing the data to serve as a foundation for future research. Phair, David, and Warren, Kerryn (2021) explain how an inductive approach could be used to investigate a previously unknown topic. There is extremely little knowledge about this topic, so research would be required to learn more about it, resulting in the formation of theories.
The third layer of Saunders' (2007) research onion focuses on the research strategy, known as the practical or action stage. Because this is an exploratory investigation into community engagement, the best strategy is an action research approach. According to Phair, David, and Warren, Kerryn (2021), action research is concerned with learning by doing. Action research takes place in real-world settings rather than controlled environments, as in a science experiment. Researchers use action research to identify problems or weaknesses in real-world interactions.
The choices layer of the research onion aids in deciding which of three data collection methods to employ: mono, mixed, or multi-method. A single approach would lack the understanding required to conduct a more conclusive exploratory look; thus, with larger data sets, a mixed or multi-method approach would be preferable. Following this consideration, a survey will be administered first, followed by an interview with an experienced senior member of the neighbour team to discuss and validate the findings.
Layer five considers the time horizon; when this is taken into account, you must consider how long the study will be conducted over. Due to the time constraints of this study, a snapshot in time will be used to provide the best data set.
When arriving at the centre, all of the outer layers must be considered in order to implement the most appropriate research methods and conducting the practical steps. As a result, the research method developed from the research onion will be interpretivism with an induction approach, action research in a snapshot of time using surveys with members of Gwent police neighbourhood officers at all levels, and discussion and analysis of the results with an experienced senior leader member of a Gwent neighbourhood team.

3.3 Limitations

A survey will be conducted using a tool such as Survey Monkey, the data will be analysed, and the results will be used to develop a question set for an interview with a senior leader. The survey results will be displayed in a graphical format, allowing for visual interpretation of the data. The questions and responses will be transcribed and presented. Due to time constraints and the survey being conducted on perceived opinions of the administrators of the actions described, future studies from the perspective of the wider community could present differing views or results, so the data collected will have obvious limitations.

3.4 Ethical considerations

The research data that will be collected will consider ethical considerations; before conducting this research, I completed a comprehensive ethics form and received approval. The data will be collected using two primary research methods, and all participants will be informed and aware of how the data will be used during the data analysis process; this information is also highlighted in the pre-approved ethics form, which was submitted prior to the project's start. The survey will be administered online through the Survey Monkey online platform. Participation is completely voluntary, and the survey link will be shared on an internal police website for ease of access.
All survey results will be anonymous, and no personal information will be collected; all interviewee information will be kept confidential and anonymised, at any point participants will have the right to withdraw their contribution from the project.

3.5 Conclusion

This methodology chapter discussed both primary and secondary types of data collection before applying Saunders et al's 2007 research onion to develop the appropriate research method. Following that, the project's limitations and ethical considerations were discussed in detail. A comprehensive methodology has now been established to lay the groundwork for data collection and analysis, which will be presented in the project's subsequent section.

4. Chapter Four: Data analysis and results

4.1 Introduction

Chapter 3 describes the methods and methodology used in this research. The primary goal of this chapter is to investigate the importance of community engagement among current Gwent police officers, as well as the efficacy of the OSARA/SARA problem-solving approach in encouraging community engagement.
This chapter will present and analyse data from an online survey that received 48 responses from current Gwent police officers. This data will shed light on the use of OSARA and SARA in community engagement. The key research questions will be discussed, and the analysis will be used to develop questions to ask an experienced neighbourhood inspector.

4.2 Data analysis.

Data analysis is a process of examining, refining, converting, and modelling data in order to help understand, draw informed conclusions, and aid decision-making (Datacamp 2023). The data was gathered and analysed utilising the survey tool SurveyMonkey. Utilising SurveyMonkey for data collection proved advantageous for data analysis. SurveyMonkey allowed for immediate responses in real time and presented data in a clear, visually appealing format for easy interpretation. Given the volume of survey participants, SurveyMonkey is recommended as an effective analysis tool. The platform simplifies data interpretation, eliminating the need for extensive analysis of extremely high responses received.

4.3 Role within Gwent Police.

Participants were classified based on their position within the Gwent Police Department in order to analyse potential variations in the utilisation of OSARA/SARA across different roles.
Participants role within Gwent Police
[image: ]

Figure 4.3.1 Identity’s the role of the participant within Gwent police.
Figure 4.3.1 clearly shows that the largest demographic of participants consisted of police constables / neighbourhood wardens, with 32 out of the 48 participants falling into this category. According to Gov.UK (2023), it is not surprising that the response rate was as anticipated, given that Gwent police force comprises a majority of police constables at 78%.
The primary focus of this project is to examine the impact on community engagement, particularly in relation to the role of a police community support officer. Only 4 out of the 48 participants identified themselves as such in this study. All participants have consented, in question 1 of the questionnaire, to allow their responses to be utilised in the dissertation.

4.4 Questionnaire Findings.

Familiarity and utilisation of OSARA/SARA problem solving tool.

When analysing the 48 responses, it is clear that the majority of participants are familiar with OSARA/SARA as a problem-solving tool. Only 12.5% of respondents indicated a lack of knowledge about it, while 87.5% stated that they had knowledge of the problem-solving tool. During the survey, the group was asked about their utilisation of OSARA/SARA in community engagement activities. After excluding 6 participants who were unfamiliar with OSARA/SARA, it was found that 52.4% of respondents reported actively implementing the tool in their community engagement initiatives. As stated in the literature review retrieved from the College of Policing (2020), the utilisation of problem-solving tools such as OSARA/SARA to address community issues has been shown to increase community confidence. This, in turn, enhances community engagement through the confidence cycle, as also discussed in the literature review.

4.5 Measuring the success of OSARA/SARA.


When surveying participants, it was found that over 50% identified community engagement as the primary measure of success for an OSARA/SARA in problem solving. This suggests that within Gwent Police, problem solving is seen as a key factor in enhancing community confidence and promoting improved community engagement.

OSARA/SARA leading to increased intelligence reports.

On further analyses the question was posed if the increased community engagement directly through positive result after implementing a problem-solving tool such as OSARA/SARA led to increased intelligence reports from communities. This question led to 12.5% of participants saying no they did not believe it led directly to increased number of intelligence reports.


After implementing a problem-solving tool such as OSARA/SARA led to increased intelligence reports from communities
[image: ]



Figure 4.5.1 After implementing a problem-solving tool such as OSARA/SARA led to increased intelligence reports from communities.

Figure 4.5.1 indicates that a minority of survey participants reported not observing an increase in intelligence reports following the implementation of OSARA/SARA.

4.6 Key issues with implementing OSARA/SARA.

The survey was conducted to investigate the challenges faced by participants during the implementation of OSARA/SARA. Issues related to time constraints and the duration of the implementation process were raised by 16 out of the 40 participants, along with notable quotations. 
“I struggle to find the time to complete OSARA/SARA tools during my duty”, 
“Very long winded and 'clunky' Any forms, paperwork, computer work etc should be extremely simplified so that you can spend time dealing with the issue(s) and not spending countless hours filling out the Pop plan”.
 and 
“Can take a lot of time and effort to full think through and document and also getting other persons to buy into it”.
With 6 out of the 40 participants suggesting community engagement itself is a key obstacle in successfully implementing OSARA/SARA one comment capsulated this issue.
“Lack of cooperation from some members of the public, no engagement, criticism for wasting time and money, time consuming,”

4.7 Questions presented to neighbourhood inspector.
During the discussion, the inspector emphasised the significance of community engagement in law enforcement operations. The inspector emphasised the crucial role of community support in ensuring the conduct of policing activities with consent. The inspector pointed out that enhancing community engagement can enhance public perceptions of safety. By maintaining a visible and consistent presence in targeted areas, law enforcement can increase public confidence and provide reassurance, ultimately leading to a greater sense of safety within the community. The inspector concluded that engagement fosters trust, facilitates intelligence gathering, prevents crime and disorder, and promotes reassurance through open communication.
The inspector presented an online tool designed for measuring community engagement. This tool relies on input from the officers involved to capture information on the engagement activities and their outcomes.
The OSARA/SARA Model has been identified as a valuable tool for enhancing problem-solving capabilities. When fully implemented with the collaboration of all relevant teams and agencies, this model proves to be highly effective in addressing problems. Given its functionality, time efficiency, and the strong connections neighbourhood teams have with community partners, the OSARA/SARA tool is predominantly utilised within the context of neighbourhood policing.
The inspector proceeded to detail how OSARA/SARA is utilised regularly within the community, with active community participation in the scanning phase of the process. They further elaborated on the direct financial advantages, citing a specific instance of addressing anti-social behaviour within the area and outlining cost savings achieved through an ongoing OSARA/SARA initiative. The challenge of engagement and cooperation from certain individuals within the public and partner agencies may impede the effectiveness of an OSARA/SARA initiative, as noted by the inspector.



5. Chapter Five: Findings, Conclusion and Recommendations
5.1 Introduction

In the previous chapter, an examination and evaluation were conducted on the data collected from employees within the Gwent organisation. This analysis focused on the perceived efficacy of a problem-solving tool, such as OSARA/SARA, and its positive impact on community engagement. This chapter will analyse the study's results by integrating data from the survey and interview. This data will be used to investigate possibilities for improving the current processes. This chapter carefully assess the constraints of this study, identify potential areas for further research, and determine whether the objectives of the study have been met. Additionally, this chapter will include a discussion session focused on self-reflection.

5.2 Main Findings.

Throughout this dissertation, the significance of community engagement was thoroughly emphasised, enabling police forces nationwide to effectively garner consent from the public and efficiently police their respective communities. Positive actions by law enforcement officers contribute to building trust within the community, ultimately leading to increased engagement and cooperation, which in turn leads to improved intelligence gathering and more effective policing strategies, this is highlighted in the literature review (College of Policing 2013). A direct quote from an inspector in neighbourhood policing suggests that engagement allows for the development of trust, intelligence, the prevention of crime and disruption, and the provision of reassurance through two-way discussion.
One effective approach taken by law enforcement officers may involve utilising problem-solving tools like OSARA/SARA. This strategy is backed by a significant portion of Gwent police staff, who rely on community engagement as a key indicator of its effectiveness. In addition, the interviewed inspector indicated several benefits suggesting the successfully implemented the OSARA Model to address various issues, resulting in positive outcomes. Each OSARA approach is accompanied by a POP plan within our organization. Following the completion of the OSARA process, a Cost Benefit Analysis is conducted to evaluate the overall impact.
A limited number of surveyed employees expressed that they did not observe a significant uptake in intelligence reports. However, challenges with implementation have resulted in lower than anticipated utilisation of OSARA/SARA. One of the key challenges highlighted during the interview is encouraging the adoption of problem-solving tools such as OSARA/SARA. This includes effectively communicating with the local community to demonstrate our efforts and implementing actions to underscore engagement with their concerns.

5.3 Recommendations.

During the development of this study, it was evident that clear recommendations could be made regarding the importance of community engagement in daily policing practices. As such, it is imperative that we continue to utilise and enhance OSARA/SARA to effectively address community issues, in turn increasing confidence in the police. Bradford and Myhill (2014) highlight the importance of community engagement and tackling local issues to increase confidence in the police.
This study along with extensive academic literature dictates that the essential part that OSARA/SARA plays in community engagement and the community’s confidence in the police, therefore the use of this problem-solving tool should be utilised and as often as possible and communicated to the wider public to help encourage wider utilisation.
Based on the inspector's recommendation for cost savings, time constraints identified through collaboration between the survey and inspector, and the significance of community engagement supported by academic and research-based methods, it is proposed to form a dedicated team to address community issues and integrate within the policing framework using the key problem-solving tool OSARA/SARA. This team will utilise a cohesive approach with clear, measurable outcomes during a trial period.

One significant challenge identified in the survey was the time constraints and complexity associated with the OSARA/SARA process. One potential solution is to consider reengineering the process or breaking it down into components that can be managed by different departments within the organisation. Transparent communication about law enforcement efforts to address community concerns could also improve community engagement.

5.4 Limitations.

Incorporating limitations in this study enhances transparency and allows for a thorough review, enabling future research to identify areas that require further exploration. According to HelpfulProfessor.com (2014), including limitations in a study contributes to the overall integrity of the research.
This study was an exploratory look into community engagement and the evaluation of local problem-solving methods used by police forces, this study focused on from the organisation perspective and due to time restraints and the point of view of members of the public that have been involved or effected by OSARA/SARA was not obtained. In retrospect, exploring this particular avenue could have potentially contributed valuable data to the dissertation's objectives. However, due to time constraints during the data collection phase, this information was unfortunately not captured, impacting the overall data availability.

Given the researcher's experience in the police force and the survey pool consisting primarily of individuals from the same background, there is a potential for bias to influence the survey results. It is important to acknowledge this factor as it could potentially impact the accuracy and validity of the survey outcomes.

5.5 Further Research.

Due to constraints on the timeframe of this dissertation, the data collection process was limited to a subset participant from within the organisation, therefore not capturing a comprehensive range of perceptions. The study utilised a convenient sample due to time constraints, but employing a broader range of participants could enhance the generalizability of the results to a larger population. It is recommended for future research to consider sample opinions from general members of the population for a more balanced distribution of data. This study holds promise for further exploration in the future.

5.6 The Achievements of Objectives.

At the beginning of this study, three primary objectives were established. This section will examine these objectives and discuss the methods employed to accomplish them.

•	To understand the importance of community engagement and the consequences.
The literature review offered a thorough examination of past events that have had a detrimental impact on community unity, leading to widespread riots in various regions. It highlighted the significance of fostering positive relationships between police forces and the community, as well as the concept of policing through mutual consent. During the inspector interview community engagement is described as the bedrock for upholding the principles of policing by consent.

•	To investigate current methods available, how often they are used and their perceived effectiveness in community engagement and ultimately increasing community confidence.
During the literature review, it was observed that engaging in collaborative problem-solving to address community issues can improve community engagement and boost confidence levels. The majority of survey participants indicated that increased community engagement is a key indicator of the effectiveness of problem-solving tools such as OSARA/SARA. Additionally, during the inspector's interview, it was noted that OSARA/SARA is the primary problem-solving tool utilised by Gwent Police. The inspector stated that when the OSARA/SARA Model is fully applied with the support of all relevant teams and agencies, it proves to be a highly effective tool for problem solving.

•	Show the impact of improved community engagement and its effect on organised crime in local communities.
During the literature review, it was noted that enhanced community engagement is expected to lead to an increase in intelligence reports from the general public. However, the survey results revealed that only a small percentage of respondents indicated that they did not observe a significant rise in intelligence reports following a successful OSARA/SARA operation. Additionally, when inspectors were asked about their observations, they reported frequently noticing an increase in intelligence reports.

5.7 Self-reflection.

As previously mentioned, the researcher of this study aimed to enhance their understanding of community engagement and the impact of problem-solving tools on public confidence. This interest stemmed from the researcher's personal commitment to their local community, which is served by the Gwent police force, and a desire to bridge the gap between the community and law enforcement. The researcher is optimistic that through increased understanding and positive public perception, recommendations can be implemented to enhance community engagement and ultimately reduce crime rates.
This dissertation presented the researcher with numerous challenges and learning opportunities, reinforcing the importance of self-directed learning, goal setting, and effective time management.

5.8 Conclusion.

This study examined the significance of community engagement and the implementation of problem-solving strategies such as OSARA/SARA in enhancing public trust and gathering information from the community to support crime prevention. The literature review underscored the potential risks of nationwide unrest without community support, emphasizing the importance of public backing. The confidence cycle from the College of Policing illustrates how problem-solving tools contribute to increased community participation, specifically highlighting the utility of OSARA/SARA. An example was provided to demonstrate how OSARA/SARA could be employed to address an Anti-Social Behaviour (ASB) issue. The survey and interview conducted reaffirmed the value of community engagement and the advantages of utilising OSARA/SARA. However, the findings also identified challenges related to time constraints and the complexity of implementing OSARA/SARA in a fast-paced environment such as response department and more suited in a neighbourhood background. Throughout this chapter, we have identified potential biases and discussed how the original objectives of the study have been addressed.
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7. Appendices.

Appendix 7.1 Survey questions
Community Engagement and Intelligent Reporting Survey
1. What is your current role in Gwent police?
Police Staff
Police constable including, Neighbourhood Wardens
Police community support officer
Rank of Police Sergeant or above
None of the above
2. What is your knowledge of the problem-solving tool OSARA/SARA?
A great deal
A lot
A moderate amount
A little
None at all
3. How often do you use OSARA/SARA in problem solving?
Always
Usually
Sometimes
Rarely
Never

4. Do you use problem solving tools like OSARA/SARA in your community engagement efforts?
Yes
No
5. How do you measure the success of your community engagement activities?
6. Have you noticed any increase in community engagement after implementing problem solving tools like OSARA/SARA?
Yes
No
Not sure
7. In your opinion, what are the key benefits of using problem solving tools like OSARA/SARA in community engagement?
8. Would you say that using problem solving tools like OSARA/SARA has led to more intelligent reports?
Yes
No
Not sure
9. What challenges have you encountered when using problem solving tools like OSARA/SARA for community engagement?

Appendix 7.2 Questions that was asked of the neighbourhood inspector.
Is community engagement important?
Yes/No
Explain why?
How do you measure community engagement?
What is your opinion on the use of the OSARA/SARA problem solving tool within the constraints of neighbourhood policing?
Would you consider OSARA/SARA would be used primarily by the police in a neighbourhood policing environment?
Yes/No
Explain why?
Explain the involvement required from the local community when implementing OSARA/SARA with a local problem?
How often is OSARA/SARA utilised within your department?
What is your opinion on a successful application of OSARA/SARA on community engagement.
Have you ever experienced key intelligence received during or after the application of OSARA/SARA.
Yes/No
What do you believe are the key issues with implementing OSARA/SARA?




Appendix 7.3 Application for ethical approval.

ETHICAL APPROVAL


	RESEARCH STUDENTS
This form is to be completed by the student within SIX months for full-time students and TWELVE months for part time students, after the commencement of the research degree or following progression to Part Two of your course. 

Once complete, submit this form via the MyTSD Doctoral College Portal at (https://mytsd.uwtsd.ac.uk).

This document is also available in Welsh.


	RESEARCH STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.


	STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form (and receive the outcome) via systems explained to you by the supervisor/module leader.




In order for research to result in benefit and minimise risk of harm, it must be conducted ethically. A researcher may not be covered by the University’s insurance if ethical approval has not been obtained prior to commencement.

The University follows the OECD Frascati manual definition of research activity: “creative work undertaken on a systematic basis in order to increase the stock of knowledge, including knowledge of man, culture and society, and the use of this stock of knowledge to devise new applications”. As such this covers activities undertaken by members of staff, postgraduate research students, and both taught postgraduate and undergraduate students working on dissertations/projects.

The individual undertaking the research activity is known as the “principal researcher”.

Ethical approval is not required for routine audits, performance reviews, quality assurance studies, testing within normal educational requirements, and literary or artistic criticism.

Please read the notes for guidance before completing ALL sections of the form.

This form must be completed and approved prior to undertaking any research activity. Please see Checklist for details of process for different categories of application.  

SECTION A: About You (Principal Researcher)
	1
	Full Name:
	Lee David Richards

	2
	Tick all boxes that apply:
	Member of staff:
	☐
	Honorary research fellow:
	☐

	
	Undergraduate Student
	☐	Taught Postgraduate Student
	☐	Postgraduate Research Student
	☐


	3
	Institute/Academic Discipline/Centre:
	
UWTSD

	4
	Campus:
	
Swansea

	5
	E-mail address:
	
211781@student.uwtsd.ac.uk

	6
	Contact Telephone Number:
	
07814934234

	
	For students:

	7
	Student Number:
	2117781

	8
	Programme of Study:
	Professional Police Practice

	9
	Director of Studies/Supervisor:
	Samantha McAlister Wilson





SECTION B: Approval for Research Activity
	1
	Has the research activity received approval in principle?
(please check the Guidance Notes as to the appropriate approval process for different levels of research by different categories of individual)
	YES
	☒	NO
	☐
	
	
	Date

	2
	If Yes, please indicate source of approval (and date where known): Approval in principle must be obtained from the relevant source prior to seeking ethical approval
	Research Degrees Committee
	☒	

	
	
	Institute Research Committee
	☐	

	
	
	Other (write in)

	☐	



SECTION C:  Internal and External Ethical Guidance Materials
	
	Please list the core ethical guidance documents that have been referred to during the completion of this form (including any discipline-specific codes of research ethics, location-specific codes of research ethics, and also any specific ethical guidance relating to the proposed methodology).  Please tick to confirm that your research proposal adheres to these codes and guidelines. You may add rows to this table if needed.

	1
	UWTSD Research Ethics & Integrity Code of Practice
	☒
	2
	UWTSD Research Data Management Policy
	☒

	3
	[List any other relevant documents here]
	☐



SECTION D: External Collaborative Research Activity
If there are external collaborators then you should gain consent from the contact persons to share their personal data with the university. If there are no external collaborators then leave this section blank and continue to section E.
	1
	Institution
	


	2
	Contact person name
	


	3
	Contact person e-mail address

	

	4
	Is your research externally funded?
	YES
	☐
	NO
	☐

	5
	Are you in receipt of a KESS scholarship?
	YES
	☐
	NO
	☐

	6
	Are you specifically employed to undertake this research in either a paid or voluntary capacity?
	Voluntary
	YES
	☐
	NO
	☐

	7
	
	Employed
	YES
	☐
	NO
	☐

	8
	Is the research being undertaken within an existing UWTSD Athrofa Professional Learning Partnership (APLP)?
	If YES then the permission question below does not need to be answered.
	YES
	☐
	NO
	☐

	9
	Has permission to undertake the research has been provided by the partner organisation?
	(If YES attach copy)
If NO the application cannot continue
	YES
	☐
	NO
	☐




Where research activity is carried out in collaboration with an external organisation
	10
	Does this organisation have its own ethics approval system?
	YES
	☐
	NO
	☐

	
	
If Yes, please attach a copy of any final approval (or interim approval) from the organisation (this may be a copy of an email if appropriate).




SECTION E: Details of Research Activity
	1
	Indicative title:
	Explore the importance of police engagement in local communities, discussing the challenges to increase confidence especially within deprived communities in turn identifying how this can affect organised crime within those communities?

	2
	Proposed start date:
	04/10/2023
	Proposed end date:
	08/07/2024

	
	Introduction to the Research (maximum 300 words per section)
Ensure that you write for a Non-Specialist Audience when outlining your response to the points below:
· Purpose of Research Activity
· Proposed Research Question
· Aims of Research Activity
· Objectives of Research Activity
Demonstrate, briefly, how Existing Research has informed the proposed activity and explain
· What the research activity will add to the body of knowledge 
· How it addresses an area of importance. 

	3
	Purpose of Research Activity

This engagement methods used by police forces" since my goal is to investigate successful community engagement strategies, as well as the strategies that are employed and how well they work. This will examine the past community conflicts and the steps taken by governments and police agencies in Wales and England to increase public trust and support. I'll examine the strategies now employed to raise community participation, how serving neighbourhood policing teams in England and Wales employ them in their daily operations, and how effective they are thought to be. Dissertation will be titled "An analysis on the importance of community engagement and the evaluation of 




	4
	Research Question

The following are the questions that will be necessary for the study:


· To understand the importance of community engagement and the consequences.

· To investigate current methods available, how often they are used and their perceived effectiveness in community engagement and ultimately increasing community confidence.


· Show the impact of improved community engagement and its effect on organised crime in local communities.


Peer review questionnaire results will be evaluated to provide precise information on neighbourhood officers presently working in this environment, as well as statistical analysis of recent research and case studies written by previous graduates.

My goal in looking into the aforementioned questions is to demonstrate how public confidence affects policing. It will outline the most recent approaches to community involvement and their advantages and disadvantages. The data collected will show where changes could be made, boosting confidence in the community.



	5
	Aims of Research Activity



(this box should expand as you type)

	6
	Objectives of Research Activity

The primary research will be conducted using previously published educational research materials that can be analysed and used to comprehend and identify prior experiences. 

I will distribute questionnaires to neighbourhood policing teams in an entirely anonymous manner, then present the findings in graph form and summarise the findings. This will help me understand the information I've gathered.
Serving neighbourhood team members will receive the questionnaire, which asks for experiences and techniques voluntarily and does not request any personal information.

I've suggested having a sit-down Q&A session with an experienced inspector from a rural neighbourhood police department to learn more about their priorities and their background in community engagement. There won't be any requests for or disclosures of personal information, and pertinent data will be presented in a direct quote format. Their perspective will offer an experience point of view that can be compared to earlier studies and the results of the questionnaires filled out, allowing for the validation or refutation of the perceived efficacy of the present engagement strategy and the capacity to suggest beneficial changes while considering the cost-benefit analysis.



	
	Proposed methods (maximum 600 words)
Provide a brief summary of all the methods that may be used in the research activity, making it clear what specific techniques may be used. If methods other than those listed in this section are deemed appropriate later, additional ethical approval for those methods will be needed. You do not need to justify the methods here but should instead describe how you intend to collect the data necessary for you to complete your project.

	7
	I think this topic is important enough to discuss because, as the College of Policing (2013) pointed out, community engagement is crucial and should not be undervalued. Without the public's support, modern policing would be nearly impossible, and public support can significantly alter how a police force operates on a daily basis. Since the public is the police force's eyes and ears, the police would be blind to criminal activity taking place in the communities without reports and information from the people.

Since its introduction in 2002, community support officers have spent the majority of their time patrolling their communities and engaging with the public on a daily basis. Usually, neighbourhood policing teams consist of a ward manager and community support officers. According to data GOV.UK (2022), the neighbourhood team has contributed to a rise in community confidence. Understanding the methods used by the community support officers and the rest of the neighbourhood team can provide the information that is required to continuously grow confidence within the community they serve.


	

	Location of research activity
Identify all locations where research activity will take place.

	8
	The research will be conducted around Gwent constabulary neighbourhood teams.


	
	Research activity outside of the UK
If research activity will take place overseas, you are responsible for ensuring that local ethical considerations are complied with and that the relevant permissions are sought. Specify any local guidelines (e.g. from local professional associations/learned societies/universities) that exist and whether these involve any ethical stipulations beyond those usual in the UK (provide details of any licenses or permissions required). Also specify whether there are any specific ethical issues raised by the local context in which the research activity is taking place, for example, particular cultural and/or legal sensitivities or vulnerabilities of participants. If you live in the country where you will do the research then please state this.

	9
	
N/A

(this box should expand as you type)



	10
	Use of documentation not in the public domain: Are any documents NOT publicly available? 

	NO
	☐

	
	
	YES
	☐

	11
	If Yes, please provide details here of how you will gain access to specific documentation that is not in the public domain and that this is in accordance with the current data protection law of the country in question and that of England and Wales.



(this box should expand as you type)



	
	Does your research relate to one or more of the seven aims of the Well-being of Future Generations (Wales) Act 2015?
	
YES
	
NO

	12
	A prosperous Wales
	☐
	☒

	13
	A resilient Wales
	☐
	☒

	14
	A healthier Wales
	☐
	☒

	15
	A more equal Wales
	☐
	☒

	16
	A Wales of cohesive communities
	☐
	☒

	17
	A Wales of vibrant culture and thriving Welsh language
	☐
	☒

	18
	A globally responsible Wales
	☐
	☐

	19
	If YES to any of the above, please give details:

	
	


(this box should expand as you type)



SECTION F: Scope of Research Activity
	
	Will the research activity include:
	YES
	NO

	1
	Use of a questionnaire or similar research instrument?
	☒
	☐

	2
	Use of interviews?
	☒
	☐

	3
	Use of focus groups?
	☐
	☒

	4
	Use of participant diaries? 
	☐
	☒

	5
	Use of video or audio recording?
	☐
	☒

	6
	Use of computer-generated log files?
	☐
	☒

	7
	Participant observation with their knowledge?
	☐
	☒

	8
	Participant observation without their knowledge?
	☐
	☒

	9
	Access to personal or confidential information without the participants’ specific consent?
	☐
	☒

	10
	Administration of any questions, test stimuli, presentation that may be experienced as physically, mentally or emotionally harmful / offensive?
	☐
	☒

	11
	Performance of any acts which may cause embarrassment or affect self-esteem?
	☐
	☒

	12
	Investigation of participants involved in illegal activities?
	☐
	☒

	13
	Use of procedures that involve deception?
	☐
	☒

	14
	Administration of any substance, agent or placebo?
	☐
	☒

	15
	Working with live vertebrate animals?
	☐
	☒

	16
	Procedures that may have a negative impact on the environment?
	☐
	☒

	17
	Other primary data collection methods. Please indicate the type of data collection method(s) below.
	☐
	☒

	
	Details of any other primary data collection method:



(this box should expand as you type)
	
	


If NO to every question, then the research activity is (ethically) low risk and may be exempt from some of the following sections (please refer to Guidance Notes).

If YES to any question, then no research activity should be undertaken until full ethical approval has been obtained. 

SECTION G: Intended Participants
If there are no participants then do not complete this section, but go directly to section H.

	
	Who are the intended participants:
	
YES
	
NO

	1
	Students or staff at the University?
	☐
	☒

	2
	Adults (over the age of 18 and competent to give consent)?
	☒
	☐

	3
	Vulnerable adults?
	☐
	☒

	4
	Children and Young People under the age of 18? (Consent from Parent, Carer or Guardian will be required)
	☐
	☒

	5
	Prisoners?
	☐
	☒

	6
	Young offenders?
	☐
	☒

	7
	Those who could be considered to have a particularly dependent relationship with the investigator or a gatekeeper?
	☐
	☒

	8
	People engaged in illegal activities?
	☐
	☒

	9
	Others. Please indicate the participants below, and specifically any group who may be unable to give consent.

	☐
	☐

	
	Details of any other participant groups:



(this box should expand as you type)
	
	



	
	Participant numbers and source
Provide an estimate of the expected number of participants. How will you identify participants and how will they be recruited? 

	10
	How many participants are expected?

	
Between 30 and 60 respondents for the questionnaire and 1 interview


	11
	Who will the participants be?

	
Members of the neighbourhood policing team, such as serving community support officers, ward managers, area Sargent, and neighbourhood policing inspector, would be my main target audience. These officers seasoned perspectives and experiences that can be contrasted with previously published studies.


	12
	How will you identify the participants?
	
Using contacts within Gwent police





	
	Information for participants:
	
YES
	NO
	
N/A

	13
	Will you describe the main research procedures to participants in advance, so that they are informed about what to expect?
	☒
	☐
	☐

	14
	Will you tell participants that their participation is voluntary?
	☒
	☐
	☐

	15
	Will you obtain written consent for participation?
	☒
	☐
	☐

	16
	Will you explain to participants that refusal to participate in the research will not affect their treatment or education (if relevant)?
	☐
	☐
	☒

	17
	If the research is observational, will you ask participants for their consent to being observed?
	☐
	☐
	☒

	18
	Will you tell participants that they may withdraw from the research at any time and for any reason?
	☒
	☐
	☐

	19
	With questionnaires, will you give participants the option of omitting questions they do not want to answer?
	☒
	☐
	☐

	20
	Will you tell participants that their data will be treated with full confidentiality and that, if published, it will not be identifiable as theirs?
	☒
	☐
	☐

	21
	Will you debrief participants at the end of their participation, in a way appropriate to the type of research undertaken?
	☒
	☐
	☐

	22
	If NO to any of above questions, please give an explanation 

	
	


(this box should expand as you type)



	
	Information for participants:
	
YES
	NO
	
N/A

	24
	Will participants be paid?
	☐
	☒
	☐

	25
	Is specialist electrical or other equipment to be used with participants?
	☐
	☒
	☐

	26
	Are there any financial or other interests to the investigator or University arising from this study?
	☐
	☒
	☐

	27
	Will the research activity involve deliberately misleading participants in any way, or the partial or full concealment of the specific study aims?
	☐
	☒
	☐

	28
	If YES to any question, please provide full details 

	
	


(this box should expand as you type)



SECTION H: Anticipated Risks

	
	
Outline any anticipated risks that may adversely affect any of the participants, the researchers and/or the University, and the steps that will be taken to address them. 

If you have completed a full risk assessment (for example as required by a laboratory, or external research collaborator) you may append that to this form.  

	1
	Full risk assessment completed and appended? 
	Yes 
	☐

	
	
	No
	☒

	2
	Risks to participants
For example: sector-specific health & safety, emotional distress, financial disclosure, physical harm, transfer of personal data, sensitive organisational information

	
	Risk to participants:

No risk all aspects of the questionnaire and interview will be private and confidential.
	How you will mitigate the risk to participants:



(this box should expand as you type)

	3
	If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity, drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give details of the procedures to deal with these issues, including any support/advice (e.g. helpline numbers) to be offered to participants. Note that where applicable, consent procedures should make it clear that if something potentially or actually illegal is discovered in the course of a project, it may need to be disclosed to the proper authorities

	
	
N/A

(this box should expand as you type)

	4
	Risks to the investigator
For example: personal health & safety, physical harm, emotional distress, risk of accusation of harm/impropriety, conflict of interest

	
	Risk to the investigator:

No risk

(this box should expand as you type)
	How you will mitigate the risk to the investigator:



(this box should expand as you type)

	5
	University/institutional risks
For example: adverse publicity, financial loss, data protection

	
	Risk to the University:

No risk

(this box should expand as you type)
	How you will mitigate the risk to the University:



(this box should expand as you type)

	6
	Environmental risks
For example: accidental spillage of pollutants, damage to local ecosystems

	
	Risk to the environment:

No risk

(this box should expand as you type)
	How you will mitigate the risk to environment:



(this box should expand as you type)



	
	Disclosure and Barring Service

	
	If the research activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate must be obtained before any contact with such participants.
	YES

	NO

	N/A


	7
	Does your research require you to hold a current DBS Certificate?
	☐
	☒
	☐

	8
	If YES, please give the certificate number. If the certificate number is not available please write “Pending”; in this case any ethical approval will be subject to providing the appropriate certificate number.
	



SECTION I: Feedback, Consent and Confidentiality

	1
	Feedback
What de-briefing and feedback will be provided to participants, how will this be done and when? 

	
	
Once complete the dissertation will be freely available upon request.



	2
	Informed consent
Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before data collection begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded in accordance with prevailing data protection legislation.

	
	
I'll see to it that the Ethics Committee approves the consent form as well as the consent procedure. Potential participants who are willing to volunteer for a research study must be provided with enough information to enable them to make an informed choice about taking part. Participants will be asked to confirm their consent to participate in the research by checking a box on those online questionnaires.



	3
	Confidentiality / Anonymity
Set out how anonymity of participants and confidentiality will be ensured in any outputs. If anonymity is not being offered, explain why this is the case. 

	
	
I will not be using any personal data, therefore ensuring confidentiality in the dissertation





SECTION J: Data Protection and Storage

	
	Does the research activity involve personal data (as defined by the General Data Protection Regulation 2016 “GDPR” and the Data Protection Act 2018 “DPA”)?
	YES
	NO

	1
	“Personal data” means any information relating to an identified or identifiable natural person (‘data subject’). An identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person. Any video or audio recordings of participants is considered to be personal data.
	☐
	x

	
	If YES, provide a description of the data and explain why this data needs to be collected:

	2
	


(this box should expand as you type)

	
	Does it involve special category data (as defined by the GDPR)?
	YES
	NO

	3
	“Special category data” means sensitive personal data consisting of information as to the data subjects’ –
(a) racial or ethnic origin,
(b) political opinions,
(c ) religious beliefs or other beliefs of a similar nature,
(d) membership of a trade union (within the meaning of the Trade Union and Labour Relations (Consolidation) Act 1992),
(e) physical or mental health or condition,
(f) sexual life,
(g) genetics,
(h) biometric data (as used for ID purposes),
	☐
	x

	
	If YES, provide a description of the special category data and explain why this data needs to be collected:

	4
	


(this box should expand as you type)



	
	
Will data from the research activity (collected data, drafts of the thesis, or materials for publication) be stored in any of the following ways?
	YES
	NO

	5
	Manual files (i.e. in paper form)?
	☐
	☒

	6
	University computers?
	☐
	☒

	7
	Private company computers?
	☒
	☐

	8
	Home or other personal computers?
	☒
	☐

	9
	Laptop computers/ CDs/ Portable disk-drives/ memory sticks?
	☐
	☒

	10
	“Cloud” storage or websites?
	☐
	☒

	11
	Other – specify:

	☐
	☒

	12
	For all stored data, explain the measures in place to ensure the security of the data collected, data confidentiality, including details of backup procedures, password protection, encryption, anonymisation and pseudonymisation:

	
	
My personal computer has a pin and a password, no other devices will be used



	
	Data Protection

	
	Will the research activity involve any of the following activities:
	YES
	NO

	13
	Electronic transfer of data in any form?
	☒
	☒

	14
	Sharing of data with others at the University outside of the immediate research team?
	☐
	☒

	15
	Sharing of data with other organisations?
	☐
	☒

	16
	Export of data outside the UK or importing of data from outside the UK?
	☐
	☒

	17
	Use of personal addresses, postcodes, faxes, emails or telephone numbers?
	☐
	☒

	18
	Publication of data that might allow identification of individuals?
	☐
	☒

	19
	Use of data management system?
	☐
	☒

	20
	Data archiving?
	☐
	☒

	21
	If YES to any question, please provide full details, explaining how this will be conducted in accordance with the GDPR and Data Protection Act (2018) (and any international equivalents, where appropriate):

	
	


(this box should expand as you type)

	22
	List all who will have access to the data generated by the research activity:

	
	
Myself

	23
	List who will have control of, and act as custodian(s) for, data generated by the research activity:

	
	
Myself

	24
	Give details of data storage arrangements, including security measures in place to protect the data, where data will be stored, how long for, and in what form. Will data be archived – if so how and if not why not.  

	
	


(this box should expand as you type)

	25
	Please indicate if your data will be stored in the UWTSD Research Data Repository (see https://researchdata.uwtsd.ac.uk/ ).   If so please explain. (Most relevant to academic staff) 

	
	


(this box should expand as you type)

	26
	Confirm that you have read the UWTSD guidance on data management (see https://www.uwtsd.ac.uk/library/research-data-management/)
	YES
	☒

	27
	Confirm that you are aware that you need to keep all data until after your research has completed or the end of your funding
	YES
	☐





SECTION K: Declaration
	
	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.

In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice which is published on the website: https://www.uwtsd.ac.uk/research/research-ethics/ 

	1
	Signature of applicant:
	Lee David Richards
	Date: 
23rd November 2023



For STUDENT Submissions:
	2
	Director of Studies/Supervisor:
	
	Date:

	3
	Signature:
	

	



For STAFF Submissions:
	4
	Academic Director/ Assistant Dean:
	
	Date:

	5
	Signature:
	

	



Checklist: Please complete the checklist below to ensure that you have completed the form according to the guidelines and attached any required documentation:
	☒
	I have read the guidance notes supplied before completing the form.

	☒
	I have completed ALL RELEVANT sections of the form in full.

	☐
	I confirm that the research activity has received approval in principle

	☐
	I have attached a copy of final/interim approval from external organisation (where appropriate)

	☐
	I have attached a full risk assessment (where appropriate)  ONLY TICK IF YOU HAVE ATTACHED A FULL RISK ASSESSMENT

	☒
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice.

	☒
	I understand that before commencing data collection all documents aimed at respondents (including information sheets, consent forms, questionnaires, interview schedules etc.) must be confirmed by the DoS/Supervisor, module tutor or Academic Director.



	RESEARCH STUDENTS ONLY
Once complete, submit this form via the MyTSD Doctoral College Portal at (https://mytsd.uwtsd.ac.uk).


	RESEARCH STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.


	STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form (and receive the outcome) via systems explained to you by the supervisor/module leader.
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