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Executive summary
This report has discussed different aspects regarding solving a complex problem effectively within a workplace. This report has taken Blackberry Cars as an organization for further discussion. Blackberry Cars is a UK-based cab service company that operates in major cities of England. According to the report, the current revenue of Blackberry Cars is £374000 approximately. Moreover, this report has also discussed a development plan through which the problem that is mentioned here can be solved. Further, the need for reviewing and monitoring work has also been elaborated here in this report as well. 
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The following report will be based on evaluating some suitable solutions and techniques that will be provided in the context of a work-based problem. The report will identify a complex problem in the workplace of Blackberry Cars which is a cab service running in the country of the UK. The scope and impact of the identified problem will be discussed along. An appropriate solution will be analyzed and evaluated which will be proposed to overcome the identified issue. The report will also feature a proper plan which will be used to implement the solution. Further, the report will also inform the developed plan to the stakeholders involved with Blackberry Cars. Some monitoring and reviewing strategies will also be examined in this report that will ensure the successful application of the proposed solution. 
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Business Overview
A problem in a workplace is a complex situation that causes certain issues which can hamper the efficiency of the business concerned. Blackberry cars is a well-known cab service which runs its business operations across the country of the UK. The organization is well reputed for its improved customer service and punctuality. The organization basically runs its mini cabs across the streets of London and earned a name for the business by offering competitive pricing and reliable assistance to its customers.  
The problem
However, in the last few months, a problem has arisen which is causing burnout among the drivers those who are associated with the organization. It is noticed that due to the outbreak of the pandemic in the last few years the organization is facing a lack of sufficient drivers that is causing serious problems in the operations section of the management. This deficiency of drivers is also affecting the recruitment agency as well. Due to this deficiency, the already associated drivers are unable to manage their time in covering all the routes which are operated by the organization. This is causing delays in service and also the drivers are returning late to their homes. Due to this, the drivers are refusing to work with the organization anymore. The manager of Blackberry cars is having problems with this because the organization is having a shortage of staff who can overcome this current situation of distress. 
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Analyzing the information
The lack of sufficient drivers in the organization is causing serious problems which are disrupting the services of Blackberry Cars that are bringing negative customer feedback to the organization. In addition to this, the drivers who are now involved with the organization are facing severe burnout due to which they are refusing to work. The management of Blackberry cars is unable to handle the situation because staff are not present in sufficient numbers who can manage this deficiency of the drivers. The management of the organization should have to formulate a proper plan which can overcome this current scenario otherwise it can seriously damage the reputation of the brand name associated with the business (Smartbiz, 2020). 
Informing the decision-making process
The shortage of a sufficient number of staff in the organization is due to several reasons of which the pandemic and the Brexit issue was the main driver causing such a significant driver shortage all over the country of the UK. Recent reports suggest that there is a lack of qualified drivers across the UK whose number goes up to 10000. This number includes all the drivers who were from the European union member states who lived and worked in the UK (SharpCloud, 2021). Due to the pandemic travel became restricted in almost all parts of the country and several drivers went home for the lockdown. Apart from that, the Brexit issue in the UK has caused the majority of the drivers who belonged to the other states of the European Union to go back to their origin countries and refused to resume work (mparticle, 2021). 
[image: Survey findings about why there are driver shortages]
Source - (BBC, 2021)
The above figure shows the various reasons for which Blackberry Cars is facing driver shortages within their organization (SNAP, 2022). 
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The management of the organization should closely analyze the problem which is causing the burnout issue among the multiple drivers involved with Blackberry Cars. The management should focus on recruiting newer experienced and qualified drivers for the organization which can reduce the staff shortage situation. In order to do this, the management should look out for recruitment through the various job portals which are currently present in the country. The management should develop job advertisements which can inform the people about the recruitment. On the flip side, the governing body of Blackberry Cars should also review their operational routes and identify those routes which are causing problems for the drivers to access. They need to figure out the routes which are most accessed by the drivers and cancel the remaining ones that are causing delays for the drivers. Following such strategies can certainly minimalize the negative feedback that the organization is recently facing from their customers. This would also help the drivers to reduce their work stress (Dagher, 2021).  
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Brainstorming: It is the most used decision-making strategy which proves its efficiency to raise potential solutions in case of certain issues. The main aim of the process of brainstorming is to evaluate possible suggestions which can overcome the arisen problem. Here, in the case of Blackberry Cars, the management of the organization should allow all the employees along with the drivers to take part in the decision-making process. After monitoring and assessing all the possible solutions, it is evaluated that the management should focus on their recruitment strategies which can appoint more experienced drivers for the organization. Proper job advertisements should be developed by the HR department of the organization which can recruit qualified and reliable drivers for the organization. Moreover, the management should also extend their recruitment reach and try to appoint drivers from outside the country. This can save the reputation of the organization (Ciesielska, 2022).
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	Order
	Necessary actions
	Effectiveness

	Step 1
	Identification of the problem: Lack of drivers due to various external factors.
	Less number of drivers somehow hampering the overall business as a whole. Understanding the problem due to revenue generation will help to identify certain solutions according to it. 

	Step 2
	Generation of possible solutions for the problem: Recruiting new experienced drivers for the overall betterment of the company (Graesser, 2018, pp.59-92). 
	Analyzing the problem helps in finding out the proper solutions associated with it. Here recruitment of proper experienced drivers is required to fill the gap. Hence workload will be balanced efficiently from the others as well.

	Step 3
	Evaluation of alternatives: According to the problem the only solution that can balance out the critical situations is recruiting new drivers. Otherwise, the route map should be minimized for the existing drivers so that they do not hesitate to work anymore. 
	Due to overload, the existing drivers do not want to work anymore for the organization. Finding alternative solutions such as minimizing the route map will make sure they remain associated with the organization which will eventually prevent the losses as far as revenue generation is concerned.

	Step 4
	Taking a decision about a particular solution: Recruitment must be done in an effective manner so that the company do not face revenue loss due to a lack of drivers.
	Implementation of the recruitment process should be immediately so that the existing employees get befitted from that. This will eventually improve the employee retention rate up to a certain rate. 

	Step 5
	Implementation of the solution: Recruitment of drivers according to their experience must be done so that the company can fulfil the customer demand according to the market.
	Proper structured planning about recruitment will help in improving the overall quality of service. Employees will improve their understanding of the demand according to the market in an efficient manner.

	Step 6
	Evaluating the outcome after implementation of the plan: Monitoring the overall work process is important to analyze every aspect after the completion of the recruitment process.
	Monitoring and reviewing the workload distribution, and overall work is important to understand the betterment of any organization after the implementation process of recruitment (Klein, 2018). 
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Communication is important to analyze every aspect of a problem in an effective manner.  Stakeholders hold an important role in overall decision-making. Evaluating the problem is important to find out effective solutions. Stakeholders help in taking decisions according to the problem that is beneficial for the overall betterment of an organization. It is important to take inputs from the stakeholders and investors themselves as far as recruiting new employees is concerned (Pollock, 2019). Communication helps in understanding the drawbacks that must be focused on in an effective manner so that it improves the overall quality of service. Hence, involvement from the stakeholders to initiate the recruitment process is important so that overall productivity remains intact up to a certain extent. Feedbacks and inputs are essential aspects of growth that each organization must take for their own betterment (Sedmak, 2021). 
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Monitoring is very much important to understand continuous development throughout a long period of time. It is important to review each development for understanding future applications in an effective manner. Monitoring the implantation process can be of different types (Abdar, 2021). 
Observation 
Observing a development is important to give feedback for the overall betterment. It is important to analyze and observe every problem according to its developing nature to understand what alternatives can be done to enhance the quality. This helps in understanding the work in a better way that eventually improves the time management aspect and the overall quality. 
Monitoring output
Output and performance monitoring helps in understanding the overall porgies of work up to a certain extent. It is important to analyze every aspect that is associated with the successful completion of work.  Monitoring the recruitment process here will help in taking proper decisions (Christiansen, 2019). 
Reviewing employee turnover and absenteeism 
Proper reviewing of staff turnover is very much important to understand the growth of the work. Structured planning about minimizing a route map and hiring employees is important to follow by everyone accordingly. Hence, proper monitoring of staff turnover is important to analyze the situation in a better way. 
Conducting surveys
Conduction of surveys is essential for knowing the overall development of the work. It helps in gaining employee feedback along with the work development up to a certain extent. Surveys also improve the overall understanding by providing the data related to staff recruitment. Hence, it is very much important to have the required data according to the situation to know about the competitive position as far as sustainability is concerned (Gridelli, 2020). 
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The above report has highlighted various aspects of workplace problems and mentioned different scopes and impacts associated with it. This report has taken Blackberry Cars as an organization for further discussion. Decision-making is very much essential for the overall betterment of any organization. Apart from that, various decision-making techniques to mitigate the problem have also been analyzed here in this report. Moreover, a plan has also been attached to this report as well for further clarification. Stakeholder involvement is very much important for maintaining sustainability throughout a long period of time. It is important to analyze the need for communication in solving any complex problem within the workplace. Further, appropriate monitoring and reviewing for finding out the solution has been analyzed here in this report in a detailed discussion. 
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