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Supplementary Task
Organizational culture remains increasingly important for any organization. It influences every aspect of operation, including employee behavior, employee benefits and contract terms. An alignment between organizational culture and existing aspects of the organization as such brings about effectiveness. For instance, where workplace culture aligns with employees, employees are bound to feel comfortable, appreciated and supported, consequently encouraging effectiveness. While this is so, organizational culture tends to be influenced by external factors and particular ethical dilemmas. This has been especially apparent in the current COVID-19 pandemic that has seen the pandemic force different organizations to manipulate or restructure their workplace cultures to overcome related challenges. A particular example can be seen in measures requiring employees to work from home. In this regard, this report looks at the way broader external environmental factors along with COVID-19 and ethical dilemmas affect organizational culture and its performance.
The report aims to achieve the above by particularly focusing on McDonald’s UK. The decision to focus on McDonald’s is foremost based on the fact McDonald’s is huge company with an elaborate organizational culture, allowing for a stronger analysis. On the other hand, among the sectors that have been affected by the COVID-19 pandemic is the service sector. This is because of the huge traffic it experiences, with consumers turning up to purchase food products. It will be interesting to see how requirements related to the pandemic such as social distance have influenced operations. The report aims to achieve the above using two key business analytical tools that include the PESTEL and Porter’s Five Forces Model. Using these tools, the report will analyze the external environment of McDonald’s in the belief that this will help determine how broader external factors including COVID-19 and ethical dilemmas impact organizations, especially with regards to their organizational culture and internal operations. 

