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[bookmark: _Toc242880937]Executive Summary

ReSari Studio Ltd is a Birmingham start-up that hires, refashions and sells second-hand South Asian celebration garments. Many saris, lehengas and sherwanis are worn only once for a wedding or Eid and then locked up or thrown away. ReSari repurchases these clothes, cleans and repairs them and then hires them out for £30- £60 per four-day hire. Damaged pieces are repurposed to make jackets, kurtas and accessories.

The venture has two social and environmental goals. Reducing garment waste, when in 2022 in the UK 711,000 tonnes of used clothing was disposed of in the residual waste stream (WRAP, 2024). It also provides flexible tailoring employment at the Real Living Wage for local women in communities with a high level of economic inactivity.
The business will be in the form of a private limited company under the leadership of the founder. The market size is large: Birmingham is home to 1.14 million residents, 51% of which come from minority ethnic groups (Brooks, 2022). Marketing is a combination of owned, earned and paid media, with TikTok, Instagram, micro-influencers and community swap events leading the charge.

ReSari seeks £30,000: £3,000 founder savings, a £12,000 Start Up Loan and £15,000 from impact investors for a 15% stake. The working-capital reserve is £8,640, after the first month of costs of £21,360.
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[bookmark: _Toc242880938]1. Overview of the Business Idea
[bookmark: _Toc242880939]1.1 Products and Services
For many South Asian families, one wedding season can equate to multiple outfits for every family member, with each outfit only being used a handful of times. ReSari Studio Ltd transforms this pattern into a circular business in Birmingham with three income streams:
Rental: pre-loved saris, lehengas, sherwanis and kurtas for 4 days at £30 to £60, which includes cleaning.
Upcycled range: clothes that are too worn out to be rented are transformed into jackets, kurtas, totes and accessories (£15-£75).
Remake service: customers can get their own old fashioned or dated clothes remade, £40 from.
Stock from buy-back scheme. Owners get cash or store credit for undesirable clothing, keeping sourcing costs low, which makes customers want to return. The brand also has an upcycled range. Adıgüzel and Donato (2021) discovered that consumers indicated higher levels of pride in upcycled products than in recycled products, and viewed them as more novel, particularly from new brands. They used luxury goods, so ReSari will test this effect on the mid-priced range before expansion.
[bookmark: _Toc242880940]1.2 Environmental and Community Impact
The environmental case is strong. In 2022, the UK purchased 1.42 million tonnes of textiles, with 711,000 tonnes of used textiles ending up in residual waste, as illustrated in Figure 1 (WRAP, 2024). Every lease gives life to a garment, and it can be an alternative to purchasing a new one.
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Figure 1: UK textiles bought and used textiles sent to residual waste
Source: Author’s own, using data from WRAP (2024).
But rental does not necessarily equal green. Levänen et al. (2021) determined that the highest carbon footprint for five textile scenarios is the rental model, primarily due to additional customer travel. ReSari will minimize this risk with one studio collection point, with returns and fittings, and local delivery via electric cargo bike.
The community component relates to local jobs. In 2022, almost half of women (48%) in Pakistan and Bangladesh aged 16 to 64 were economically inactive, compared to 24% of White British women (Race Disparity Unit, 2023). ReSari will hire local women as tailors, provide school hours employment, and pay the Real Living Wage which is currently at £13.45 per hour (Living Wage Foundation, 2026).
[bookmark: _Toc242880941]1.3 Management Structure
The founder, Tahera Begum, is head of strategy, buying, marketing and finance. A part-time lead tailor oversees quality and mentors 2 part-time community tailors. Fixed costs are kept low with outsourcing accounting and photography. British Business Bank (2026) Mentor support for 12 months after start of loans.
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Figure 2: ReSari Studio management structure
Source: Author’s own.
[bookmark: _Toc242880942]1.4 Legal Format
Three types of legal forms were examined. A sole trader is the easiest choice but has unlimited personal liability and cannot sell shares. A Community Interest Company is an indicator of social purpose, but its restriction on dividend payments and asset lock can deter investors looking for a return. A private limited company has limited liability and is allowed to sell shares to investors (Burns, 2024). ReSari will thus be incorporated as a private limited company. The social and environmental purpose will be included in the articles of association, thus making the mission binding but the company appealing to investors.
[bookmark: _Toc242880943]

2. Market Research
[bookmark: _Toc242880944]Market research using PESTEL Analysis
Table 1 summarises the external factors most relevant to ReSari and what each means for the business.
Table 1: PESTEL analysis for ReSari Studio
	Factor
	Evidence
	Implication for ReSari

	Political
	Government-backed Start Up Loans will provide up to £25,000 at a fixed rate of 7.5% with mentoring (British Business Bank, 2026).
	Affordable debt finance and free advice are available.

	Economic
	CPI inflation in August 2026 was 3.1% while clothing prices only increased by 0.2% (ONS, 2026).
	Households feel cost pressure, yet new clothes stay cheap. Rental must win on value per wear.

	Social
	Birmingham has 1.14 million people in population, 51% of whom are from minority ethnic groups and 30% are Muslim (Brooks, 2022).
	Large local demand for wedding and Eid occasion wear.

	Technological
	TikTok reached 56% of UK online adults in May 2025; adults spend about 4.5 hours online daily (Ofcom, 2025).
	Short video is the cheapest route to customers; online booking is essential.

	Environmental
	49% of used textiles are residual waste (WRAP, 2024).
	A clear, measurable problem to present to customers and investors.

	Legal
	Firms are subject to fines of up to 10% of global turnover for misleading green claims by the CMA (CMA, 2024).
	Every sustainability claim must be specific and evidenced.


Source: Author’s own, using the sources cited.
Social and technological factors are the greatest opportunities. The economic aspect works two ways: economic constraints are a boon to the employment side, but low clothing inflation is a bane for fast fashion. The legal aspect is a risk, but judicious and documented claims can also distinguish ReSari from less defined competitors.

[bookmark: _Toc242880945]Competitor Analysis:
Competitors fall into five groups (Figure 3). Circular but western designer clothing, rental platforms like By Rotation and HURR. Resale apps such as Vinted and Depop offer no fitting, alteration or cultural styling. Local South Asian boutiques have cultural knowledge and primarily stock new product. Relatives offer informal borrowing which is free, but with limited choices and sizes.

[image: ]
Figure 3: Competitor positioning map
Source: Author’s own, based on competitors’ published service models.
ReSari is filling the gap between cultural specialism and circularity. This is important as Jain et al. (2022) find culture to be a significant issue in consumers' decision to participate in fashion rental. The biggest risk is if boutiques begin offering hire services. ReSari's defence is the remake skills and community-based brand, which are more difficult to be copied than stock.
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Marketing Communications
[bookmark: _Toc242880947]
Target Segments and Positioning:
The main target group are women aged 18 to 35 in South Asian community in Birmingham with multiple attendance of weddings or Eid functions throughout the year. Secondary segments are wedding parties on the hunt for coordinated looks and customers who want to purchase recycled items in an eco-friendly way. The positioning line is “Wear the culture, not the waste.”
Chi et al. (2023) found that attitudes and subjective norms, meaning what friends and family think, predicted intention to rent clothing, while age and income did not. The finding required local testing since their sample was American. Nevertheless, it indicates that ReSari should work to normalize renting beyond a mere demographic approach in families itself.

[bookmark: _Toc242880948]Owned, Earned and Paid Media:
The strategy is based on the owned, earned and paid media model (Chaffey and Ellis-Chadwick, 2022):
Owned: a web site with size guides and online booking, as well as TikTok and Instagram channels with tailors at work and styling reels. Each outfit has a “story tag” that includes the number of events they have attended.
Earned: “Bring one, borrow one” events at community centres and colleges, a £5 referral credit and customer reviews.
Paid: Three to five Birmingham based modest fashion micro-influencers, targeted social ads before Eid and the wedding season.
The influencer selection is based on evidence. Leung et al. (2022) identified that original content is most effective, whereas a moderate level of follower-brand fit and posting activity is most effective. There are several local creators with relevant and broad audiences that therefore provide more value than one big celebrity. All green claims will be based on CMA (2024) guidance, for example, “worn at six events” is in place of vague terms like ‘sustainable'.

[bookmark: _Toc242880949]Measuring Results:
The key indicators are bookings per month, cost per booking, repeat-rental rate and garments diverted from waste. Results will be analyzed every month, and budget will be allocated to the most effective channel.
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Financials
[bookmark: _Toc242880951]Funding Required and Sources:
ReSari needs £30,000, which will be sourced from three areas (Table 2).
Table 2: Funding required and sources
	Source
	Amount
	Share
	Reason

	Founder savings
	£3,000
	10%
	Shows commitment and shares the risk.

	Start Up Loan
	£12,000
	40%
	7.5% fixed over five years (about £240 a month) with free mentoring; no ownership given up.

	Impact angel investors
	£15,000
	50%
	For a 15% equity stake; no fixed repayments, plus access to investors’ networks.

	Total
	£30,000
	100%
	


Source: Author’s own; loan terms from British Business Bank (2026).
Financial mix is a combination of cost and control. Debt is not an option as Start Up Loans are restricted to £25,000 per founder and would increase monthly repayments. Equity is a way of dilution, but investors share the risk, they bring experience (Burns, 2024).

[bookmark: _Toc242880952]First-Month Start-up Expenses:
The costs for the first month are £21,360 (Figure 4). Stock and equipment represent the largest one-off expenses and wages represent the largest continuous expenses. The founder will not be paid in the first month.
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Figure 4: Expected start-up expenses in the first month of operations
Source: Author’s own estimates; wage rate from Living Wage Foundation (2026).
The balance of £8,640 is a reserve of working capital. The monthly fixed costs are approximately £4810 (rent £850, wages £3320, loan £240, utilities £400) and this gives the reserve approximately 1.8 months' cover. ReSari requires approximately 160 transactions per month to meet fixed costs, based on the £30 per hire or sale after cleaning and repairs. This estimation will be validated with a pre-launch pilot.

The key financial risks are low uptake of early use and a potential increase of the Living Wage rate, which will be published on 15 October 2026 (Living Wage Foundation, 2026). The reserve absorbs this in the short term and staff can be matched to seasonal demands.
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