

Skills for the Workplace
Module Assignment Submission 

Student Name:	Annalea Evans
Student Number:	1811484
Module No:	BMSK4006
Module Title:	Managing Enterprise in the 21st Century


Statement of Confirmation of Authenticity
By the act of making this submission, the student declares that this is the work of the student named above. The work has not, in whole or in part, been knowingly presented elsewhere for assessment, or where assessment has been built on a previous assessment, this has been identified. Where materials have been used from other sources it has been properly acknowledged. If this statement is untrue, the student acknowledges that an assessment offence has been committed.
Attention is drawn to the plagiarism and unfair practice policies of UWTSD.





Table of Contents
Introduction	4
The Red Team	4
The Business Plan	4
The Group	4
References	8
Appendix 1	9
	10
Appendix 2	10





[bookmark: _Toc19820054]Introduction

During this assignment I will be reflecting on the experience of creating the business plan with Ashley and Caroline. I will do this using Gibbs Model of Reflection, S.W.O.T Analysis.


[bookmark: _Toc19820055][bookmark: _Toc456901517]The Red Team

The teams were announced via the WhatsApp Group. I was pleased to find out that I was in a team with Caroline and Ashley as they are the strongest members of our class. However, I was horrified to find out that I was the team leader in the group.  The responsibility I felt was overwhelming and I felt panicked at the thought of being the groups team leader. However, I embraced it and decided to deal with it in the morning.  Our first meeting was decided over the WhatsApp group that Ash had created, this was also where Caroline put forward her idea of setting up a Vegan food delivery service. It sounded good to me and quite plausible, so I agreed. Ash wanted to go down a different route of recycling plastics to build homeless accommodation with a 3D printer. I personally just couldn’t see how we would make money from this, so it was a unanimous decision to go with the Vegan food delivery service.

[bookmark: _Toc19820056]The Business Plan

When I arrived at Caroline’s house for the meeting she had already started the Business Plan and was well underway through the introduction and the executive summary so I said for her to carry on with those as it would be unfair for her to change and do something else when she had done so much work already. So, it was decided that the rest of the business plan checklist (marketing, finance) would be shared amongst myself and Ash.  It was assumed since I already run a business that I would know how to do the finances, so I was delegated the financial side of the business plan. Ash was given the marketing. Caroline and I started straight away bouncing ideas off one another, how the business would work. How many cars would we need? How it would be introduced? How we would market it? What would be needed to start up etc. ‘Vegan and Go’ was born.

[bookmark: _Toc19820057]The Group

Ash, if I’m honest really disappointed me during this assignment. He went from being one of the strongest members of the class to one that I didn’t trust or believe in. The day of the first meeting I arrived promptly, Ash however was an hour late and when he did arrive, he was more concerned with sorting out Caroline’s sons Sky box. This really annoyed me as we had been really getting into it and I just felt he was a distraction and just wasn’t interested at all. Just seemed to be there because he had to. He made references to the printer idea he had had earlier on, almost like he wanted us to change to what business he wanted to set up. We advised him that we didn’t really understand how that would work or how we would have any information to gather evidence to produce a business plan and said we were sticking to the Vegan food delivery service idea. Personally, I don’t think Ash liked this. 

During the next week or so we messaged about meeting again and how our parts were coming along. Due to personal and work commitments I hadn’t really looked at what was wanted for the finance side of things. Ash was the same. Caroline, however, was amazing she was flying through it. I think she thought she was setting this business up. She was committed to the assignment. I was amazed at how she managed to find time due to her working full time and looking after her grandchild and her son.

After being motivated by Caroline’s commitment I got my laptop out and had a look at was needed for the finance section of the business plan.  I was really taken aback by what was recommended for the finance. It just seemed to be chart after chart after chart. I panicked and messaged the group freaking out. They tried to calm me down to no avail. Ash messaged me privately asking if id passed all the previous assignments and advised of so then I could drop this one. The mood I was in I admitted defeat before even starting and thought this sounded like a good way out. Said I was happy to do so, and we would see if Caroline was going to opt for the ‘easy’ way out as well. As predicted Caroline wasn’t prepared to drop this assignment so I agreed to keep going for her. Now this is where Ash disappointed me. We agreed to meet up one night in the week again me and Caroline were left to our own devices. In all honesty though Caroline had done most of the business plan at this point it was just fine-tuning little bits and the finance part. We met on the Sunday before the business plan had to be submitted Ash did show for this meeting but was about forty-five minutes late as he was having dinner. When he arrived, we had done the finance and was literally just finalising things. We had messaged him to ask him if he had anything, he wanted to contribute to the business plan. He replied saying yes, he did and would be down in a bit. On his arrival he said he hadn’t been feeling very well which obviously I can’t comment on as apart from texting we don’t know each other personally. He said he had some work saved on his OneDrive which he couldn’t access on his phone as he didn’t have the password on him. I may be wrong, but I genuinely feel it was all a show as he didn’t want to do the assignment in the first place and just didn’t know how to tell us. On the day of the presentation he rung Caroline and told her he wasn’t going to be doing the presentation. When I was informed of this I instantly panicked as it was arranged that we would be presenting the parts that we had originally been assigned at the beginning of the assignment. Caroline was brilliant even though I was the group team leader she took me under her wing and calmed me down told me not to worry and we would manage just the two of us. I think I would have had more respect for him if he had said when he mentioned it first that he was going to continue with his original idea of not continuing with the assignment. 

Reflection of my own performance as a team leader

[bookmark: _GoBack]Now that the assignment is over it is time to reflect on my own performance. I chose to do my self-reflection using the Gibbs model of reflection as this for me feels the more emotional over the Colb model.  Colb can be too clinical with less feeling whereas Gibbs allows for more feeling and emotion to come through. My Gibbs model of reflection can be found in appendix 5.

With my personal reflection at hand I also asked my team members to complete an assessment of my performance as team leader. The assessment from my team members can also be considered feedback which was proposed by Shannon and Weaver 1948 that the receiver needs to listen to the messenger.  (See Appendix 3). In asking my team members for feedback this allowed me to build a relationship with them as Stephen Covey suggests ‘you can’t get the fruits without the roots and it is important that you go from you to I to we’. 
The assessments completed by my team members can be found in the appendix 6

Combining both my self-assessment and the written assessments from my team members I am to construct a S.W.O.T analysis.(see appendix 4)
  From the S.W.O.T analysis and self-assessments its clear to me that I am in the 4th level according to Maslow’s Hierarchy of Needs. The Esteem Level. I am yet to achieve self-actualisation (Maslow, 1973) 

Using all of the information collected from the assessments and by the S.W.O.T analysis I am now able to create a Personal Development Plan (PDP) using the S.M.A.R.T objectives approach. See appendix 1


Conclusion

In conclusion to this assignment, I am really pleased that I continued with it. It has taught me a lot on who I am as person and my strengths and weaknesses as a team leader or I should say just weaknesses. There are areas I can improve on and will be working closely with my manager to improve on these.
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Appendix 5
Description – We were put into groups to create a business plan on a business that we wanted to set up. I was made team leader of the group.
Feelings – I felt stressed out at being the team leader and a lot of responsibility that I felt I couldn’t deliver.
Evaluation – Things went ok to begin with then they fell apart when I had a meltdown at the amount of work, I thought I had for the finance section of the business plan. Ash also let the team down last minute so that was added stress to the remaining group.
Analysis – if we had all remained as a group, I think that would have helped and if we had all done what had been delegated to us.
Conclusion – I could have stepped up as being a team leader instead of shying away from the responsibility. I have learnt that I am not a very good team leader and, in the future,  I will try and accept the team leader role with more enthusiasm.
Action Plan – see PDP.
Appendix 6
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Weaknesses identified in the SWOT analysis include :-

Need to be more open to responsibility for tasks

AE needs to work on her ability to develop delegation techniques

Communication skills to be developed

Name Mentor Talia Powell

Date Position Branch Manager

Discuss development or responsible tasks within Superdrug 

with Manager

Oct3 31

As team leader for the nail bar, set tasks to be identified and 

delegated to team members

Monthly

AE to develop communication plan for shift cross over and 

management updates.  AE to hold weekly information briefs 

with colleagues

Each Friday

Tasks relating to responsibility to be KPI driven Mondays

Superdrug manager to monitor tasks and performances 

around delegation

Each Tuesday

Development appraisal each month from peers Monthly

Hold weekly reviews as to developent with Talia / manager

Weekly Friday

With less help from management, AE can push forward with 

delegation tasks under supervision from BM

Last Friday of each month

Appraisals to be reviewed by BM

AE/TP last Friday each month

All tasks to be monitored and reported weekly to branch 

management.

Increase team mentaility and develop AE as dept leader

 Increased Morale and understanding

3 Month review date to monitor development success

Jan-20

All development opportunities to be discussed quarterly

Jan-20

Total PDP review and appraisal to be completed BY TP after 

first 3 months

Jan-20

S.M.A.R.T 

/ Personal Development Plan / Team Leader



Goal – to improve Annalea Evans leadership skills.

S

Specific

Who, what, 

when, where and 

why

Annalea Evans

14th September

M

Measurable

How can I tell that 

I have 

accomplished my 

goal

A

Achievable

Can my plan of 

action relating to 

my final goal be 

accomplished

R

Realistic

Does each plan 

step lead to final 

goal resolution

T

Time Bound

Each completed 

milestone to be 

achieved by the 

end of the time 

frame specified
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Highly Motivated Loses focus

Has a team mentality shys away from responsibilities

Wants to improve Poor communication skills

process driven

Develop team leader capabailites Changes in leadership within branch

Networking within Superdrug organisation Competition from team members

development within organisation new products

Threats Opportunities

Strengths Weaknessess
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Name

Please mark appropriately 1 = bad - 5 = excellent

Skill / Characteristics 1 2 3 4 5

1My effectiveness in working with diverse team members

X

2Recognition of my own strengths and weaknesses

X

3My ability to be flexible in challenging situations

  X

4My ability to deal with unstructured settings

X

5Can accept responsibility

X  

6Determination in solving  difficult situations

X

7My personal interest in helping others achieve their goals

X

8My listening ability

X

9My analytical skills

X

10My delegation skills

X

11My ability to follow plans

X

12Time management skills

  X

13My ability to think outside the box

X

14My ability to focus on details

X

15My communication skills

X

16My trust of others to complete their assigned tasks

X

Caroline  Thomas
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Name

Please mark appropriately 1 = bad - 5 = excellent

Skill / Characteristics 1 2 3 4 5

1My effectiveness in working with diverse team members

x

2Recognition of my own strengths and weaknesses

x

3My ability to be flexible in challenging situations

  x

4My ability to deal with unstructured settings

  x

5Can accept responsibility

X    

6Determination in solving  difficult situations

x  

7My personal interest in helping others achieve their goals

    x

8My listening ability

  x  

9My analytical skills

x    

10My delegation skills

x     

11My ability to follow plans

x    

12Time management skills

  x     

13My ability to think outside the box

  x  

14My ability to focus on details

 x  

15My communication skills

  x  

16My trust of others to complete their assigned tasks

x

Ashley


