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Abstract:
 This report will be presenting and define the strategic management concept and tools, will apply the tools to t a company chosen by the author, would identify the main internal and external factors that can have a considerable impact on the company either directly or indirectly, will discuss potential strategies for growth and for gaining competitive advantage in a market that is one of the most competitive and in which the human resource component is the biggest scarcity it would propose a business growth strategy which will take in consideration the internal and external issues, weaknesses and opportunities and which have the most chances of success.  

INTRODUCTION:
 The strategic management concept is according to (J.D. Hunger, T.L. Wheelen) the study of external threats and opportunities in relation to a company’s strengths and weaknesses in order to optimise that company’s success and it incorporates internal and external environmental scanning, strategy formation and implementation, evaluation and control.
 This report will make use of the following tools in order to clarify the strategic situation in which the chosen company was in at a certain point in time according to the timeframe provided in the case study material: in order to establish the internal environment it will be conducted a SWOT analysis, for the external environment it will make use of a PESTEL analysis. For the formulation of an appropriate strategy it will made use of the Ansoff growth matrix. 
 According to (Jorgenson D.W. and Vu K. 2005)   almost 8% from the total GDP growth per annum in developing Asia region between 1995 and 2003 comes from solely from ITC services 

Digital Divide Data
 Digital divide data referred also as DDD is a social enterprise founded in 2001 by Jeremy Hockenstein in Cambodia, with a work/study program that will educate young people in the Information Technology field and will give them work opportunities after graduation. It recruits young, disadvantaged individuals aged between 17-24 years old and young people with disabilities educates them or it gives them the opportunity to enrol in a work/study program in which  they can receive a scholarship for higher education time in which they are given the opportunity to work part-time for the company’s digital content and data research business.  DDD has reached a revenue of over $13 million with a net loss of $1.7 million.
The PESTEL analysis is a tool to identify the political, economic, socio-cultural, technologic, ecologic and legal factors which affect directly or indirectly the company (Lynch, 2009) 
 PESTEL is a qualitative analysis an so it is dependent of the participant’s expertise and knowledge of the subject in order to be accurate and to reflect the reality (Witcher et. al 2010) 
 In this report it will not be discussed the legal component of the PESTEL analysis due to the lack of information about the subject.



	
POLITICAL
	· The change in the political structure has facilitated foreign companies to operate in the country
· Strong interstate relations between Cambodia, South Korea and Japan

	
ECONOMIC
	· Small economy
· Strong economic growth
· People with low or no income

	
SOCIAL

	· Young people attracted to technology
· Poor education system 
· Population located mainly in rural areas
· Low population density

	
TECHONOLOGICAL
	· The lack of an appropriate internet network
· The poor electricity networks
· Development of new technology


	
ENVIROMENTAL
	· Cambodia’s climate



POLITICAL:
 Political structure:
 Cambodia has been through dictatorship, genocide and foreign occupation in the second half of the nineteenth century, the change in the political structure has provided more openness for the capitalist structures and more openness  of the country towards countries with a western mentality and has facilitated the entry of the foreign companies and investors in the country.
Interstate relations:
 It is known from the study case material that Cambodia had strong commercial relations with Japan and Korea, fact that can be used to the company’s advantage by creating business opportunities with other companies from that countries.
Small economy:
In 2009 Cambodia was relying primarily on its agricultural sector to create revenue which means that the proper infrastructure was not set in place for the business sector to develop, the country was much less developed than its neighbours with the UN Human development index ranking them 136 out of 178 countries.  
 Strong economic growth:
  Cambodia’s economic situation improved drastically in the early 2000 reducing its reliance on the agricultural sector and attracting foreign investment which between 2004 to 2006 grew from $340 million to $2.6 billion, 80% of its export earnings resulting from the clothing industry. A better economy usually means better infrastructure and better facilities for the business sector to develop. Cambodia’s GDP has reached £10.35 billion in 2009 but still a small GDP compared with the neighbouring countries $291.4 billion for Thailand and $77.41 billion for Vietnam, the only neighbouring country which was worst compared to Cambodia was Laos with a GDP of $5.4 billion.     
Low income:
 A study made by the World Bank and published on the website (trandingeconomics.com) has shown that in 2010 the GDP per capita which refers to the average income of a person suitable to work was of 785.5 dollars that means an income of 65.45 dollars per month.
SOCIAL:
 Young people attracted to technology:
 According to (Forbes.com) 93% of millennial workers say that having up to date technology in the workplace is an important factor and 42% say that they would leave a company if they have substandard technology. It is a commonly known fact that the younger generation have a certain appeal to new technology, and they are generally more willing to learn more about it than their older counterparts. DDD can make use of this fact and attract more young people to join their organisation. 
 Poor education system:
  In the study case material it is stated that DDD couldn’t rely on the Cambodian educational system due to its poor quality, which was and  old system and lacked the appropriate founding and materials to give it’s students a good quality education, meaning that the company needed to spend more time and resources on training and educating their employees.  


 Population located in rural areas:
 80% of the total of 15 million people living in Cambodia was leaving in rural areas this means that the infrastructure of their communities was not well developed, and their main occupation was agriculture  
Low population density:
 Having such a big portion of the population leaving in rural area means that the company has to open multiple offices across the country in order to impact as much population as possible due to the distance between the communities and the lack of road infrastructure to make the way to their workplace viable, while if the case was of and big urbanised population with a big population density the company could invest more in bigger offices that will fit more people.
TECHNOLOGICAL:
 Poor internet network and electricity supply infrastructure:
 Because of the advances in the technology DDD had a business to operate in (the conversion of information from physical into digital) but working in this industry means that an appropriate infrastructure ned to be put in place such as electricity and internet connection. DDD has reported both as being problematic. The energy supply being unreliable during rainy season which lasted six month per year and the internet infrastructure was either non existing or limited or too expensive to be facilitated for the company.   
 Development off new technology:
 Is a known fact that the current technology is developing at a very fast pace. There is a possibility that in the future a technology would be developed so that the business sector that the company activates in would be less depending on the human workforce and more depending on the technology, for example: the development that would facilitate a much quicker data entry level by scanning the  entire pages from books and digitalising the information which of course would not make the human workforce obsolete but it will make data entry much more easy and cheap. 
ENVIROMENTAL:
 Cambodia’s climate:
The country’s climate seems to be a big impediment for the continuity of the operations of DDD because it consists of half a year period of rainy season in which some roads could be unusable, and the electrical supply can be affected.
SWOT ANALYSIS
 SWOT analysis is a tool use by corporations to identify factors that may contribute to the elaboration of a suitable strategy for the internal and external situation of the company (Andrews 1980).
 One of the disadvantages of the SWOT analysis is that it is a qualitative analysis and it depends on the capabilities and expertise of the participants (Pesonen et al. 2001)  
	STREINGHTS
	WEAKNESSES

	· Social mission
· Experience
· Training program
	· Inappropriate infrastructure
· Battambang office’s location
· Lack of internal promotion

	OPPORTUNITIES
	THREATS

	· Lack of competitors in Battambang 
· Young generation’s appeal for technology
· The use of their social mission
	· Increased competition
· Retention problems
· Competing at a global scale


                               
STREINGHTS:
 DDD’s social mission
 The company’s social mission is to help as many people with a bad economic situation as possible this is a goal that can be seen as honourable by many people being willing to donate money to the cause or work for the company for a low or no salary at all, the satisfaction of helping people in need being fulfilling enough and the potential of attracting new business due to their main mission
DDD’s experience
 In the case study material is stated that at the time of writing the company had already been functional for nine years in which they had a big success with their operation.
DDD’s workforce and training program
 The company is training their staff for an extensive period of time, six months of training and education can be enough time to make its staff be very prepared for the work they will have to do at de end of the training period.
 WEKNESSES:
 The lack of appropriate infrastructure:
It is known from the case study material that the company lacked the physical space to operate at full capacity in their Phnom Penh office. 
 The insufficient workforce: 
 The amount of work required in the Phnom Penh office was too ample to be done by their employees, the company being forced to outsource some of their business.
 The location of the Battambang office: 
The Battambang office was located in an underdeveloped region even for the Cambodian standards with weak transportation infrastructure and low population density thus making it hard to recruit from the same region and the area being unattractive for workers from other regions to relocate.
 Inability to promote staff to senior management position:
The company managed to grow and promote less than 10% of the people trained to the management positions.
 OPPORTUNITIES:
 Being the sole actor in the industry in the Battambang region.
 The lack of regional competitor gave DDD the advantage to find and employ people at a cheaper rate than otherwise and although it is a not for profit organisation higher salaries would mean less revenue and subsequently reducing the number of people that it could employ. Also being in a region with economic competitivity the company can easily get involved in other business sectors that are related to the current, doing so being able to employ more people and create earn extra revenue.
 The appeal of young people for new technology
It is a commonly known fact that young people like new technology and they are more willing to learn about it and they are usually more knowledgeable about the subject than people from older generations.
 The ability to use their social mission to attract business and volunteers
DDD’s social component has proven to be of great help when it comes to other companies choosing whit whom they do business, this can be further utilised to attract business opportunities, volunteers and donations.
 THREATS:
 The increasing competition
 In the study case material is specified that as Cambodia’s economy was growing it was attracting more and more foreign investors eager to open businesses in the country, this means that DDD will have to compete with other businesses in order to gain more contracts.      
 Retention problems
  DDD was training all their employees but after graduation they will be free to go and work for other companies, this proved to be an important issue since the company had limited resources and it was spending a big part of them to train and develop  the future professionals meaning that the salary that the company afforded to pay the employees was usually lower than the competitors due to the high cost of training.
 Bigger competitors
 Due to the global nature of their business DDD must compete with much bigger companies because the IT sector deals with digitalised data which can be communicated very fast at a global scale.
 A general assumption is that a good strategy will maximise the strengths and opportunities and minimise the threats and weaknesses (Kohlöffel 2000).

Due to its social mission DDD’s goal would be to help as many people in a high poverty situation as possible in the shortest time possible with their current business model. This can be achieved by implementing a growth strategy that will be effective without high economic costs for this purpose this paper will focus on analysing the following strategies:
  Market penetration:
 In this strategy model the company will try to grow using existing products and services.
DDD has a strong social mission which can be constitute a competitive advantage and in the same time a disadvantage. It can be considered an advantage because its ability to attract business, the company can attract investors and donors and also other companies may consider that helping other people and having their expectations and needs delivered can go hand in hand and DDD can gain more contracts. It can also be considered a disadvantage because the company’s main focus is into helping their collaborators and not providing a competitive advantage by reduced costs or employing the best experts that can help the company.
 A disadvantage of this strategy is the weak infrastructure in the poor countries. In Cambodia the company was faced with crucial systematic problems like the lack of road infrastructure, limited or expensive internet network access and also the unreliability of the electrical network system, problems which would be inexistent in a developed country.
 Due to the business sector they activate DDD has to be prepared to compete on a global market scale, which much bigger companies such as Aptara, SPI Technologies and Apex Data Services, but they also have the opportunity to win contracts from international companies.
 The market penetration model can be achieved by reducing the costs of the companies services which can be done by reducing the expenses but the main way would be to reduce the employees’ salaries which wile the company is known to pay salaries above the region standards it may increase their employees retention problems especially activating in a industry as competitive as IT which faces serious workforce scarcity problems. Another way of increasing this model’s chances of success is to increase the promotion of the company, which either by investing in advertising campaign or in collaboration with other bigger companies which have a bigger reach and are better known globally like Intel, Adobe, Amazon or Boeing, companies with which they have already collaborated in the past.
Market development 
 For this expansion strategy the company is required to enter in new markets like new countries or areas of the country, different customer segments or foreign markets.
 The greenfield investment model which requires the building and operating new facilities in other countries is consistent with this business model and would be beneficial for this company because as mentioned above poor countries usually have none or limited business infrastructure, but building a new operating centre can be too expensive for DDD and it may require a long period of time, plus the company will be face with the issue of finding skilled workers to operate the business until it gets fully functional and it will produce enough graduates to be self-sufficient.
 DDD is already doing business on an international field but it can enter what can be considered foreign markets by operating in different languages than English, for example if the company would establish offices in Algeria or Tunisia which are under developed countries and they a big proportion of the population are French speaking it could be easy for them to approach customers which require products in French language.
 To widen their customer segments the company could make business not only with other companies but also with individuals.
 Social franchising can be another way of entering new markets, but it would take time and would require a large amount of capital to establish a business and operating plan.  A partnership with an international non-profit organisation or a big IT outsourcing company would also fit this expansion strategy, but it would involve the risk of losing the control of the company and its core principles and suffer damages to its reputation since being an individual social enterprise is a big selling point to its U.S. based customers. 
Product development
 This growth strategy requires expanding the company’s current range of products and services aimed at its existing market.
 The product development strategy can be achieved by introducing a new range of services like translation services which may help the company to grow its customer pool and it may facilitate future expansions in different countries and partnerships with local or international entrepreneurs.   
 Diversification
 For this business expansion strategy, the company is required to introduce new products or services in new markets. This strategy is most difficult and most risky to implement because the company will be required to create new products for new markets in which is involved a big amount of research and expertise that costly and time consuming, but it has the potential to help more disadvantaged individuals on a bigger scale, for example if the company would develop a product for which production is not required highly skilled or highly educated workforce DDD will be able to help more people in more geographical areas at a faster phase than they do now.
 Ansoff matrix has the limitation of not taking in consideration the company’s competitors or their market moves to counter the company’s strategy (Hussain S. et. al 2013).
Recommendation:
 Taking in consideration the external and internal environment, the nature of the business and the expansion possibilities the following expansion strategy is recommended for Digital Drive Data company:
 A market development strategy will be the most suitable expansion plan which includes cooperation with international companies and NGOs in which should be integrated a product development plan. 
 This recommendation has been proposed due to the company’s limited resources and experience in different countries and the lack of personnel with a strong expertise in the field and in the new countries. Having a partnership with a bigger company will not only provide skilled employees and financial resources but it would also facilitate more customers to make business with the company by associating with a bigger, better known company worldwide which makes business with other organisation of the same scale will provide new and bigger customers to make business with and will also facilitate more resources in order to fulfil their contracts and deliver better and faster services which will constitute an immense competitive factor and by expanding its service offerings the company will be able to employ and improve the economical situation of more disadvantaged individuals, having the financial resources provided by the associated company and the expertise of their employees it would be much easier for Digital Divide Data to enter new markets, with better resources the company would be able to get involve in a  greenfield investment strategy and build the required business infrastructure required for operations or acquire existing infrastructure and modernise it or acquiring smaller, local businesses and institutions and adapt them to fit the company’s business model.
 The long-term plan for the company in the author opinion should be a diversification strategy because with enough resources and passioned, experienced staff would be able to get more young people which are disadvantaged and affected by the quality of their economic or educational system. 
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