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Community engagement is a process in the people works together in a group for the welfare of the community. Community engagement refers to the involvement of the persons in common project work. The project can be related to NGOs or some kind of religious group. This engagement motivates the values and some social justice. Community engagement is widely used in consultation, participation, and collaboration. This theory is based on mutual decision-making. People, government, and the particular organization work together on a particular project. This community engagement briefly tells about the vertical community engagement with proper planning and taking the right decision. In this system, people are proactively searching for community values and concerns (Firestone et al. 2018). Here the stakeholders share the information and mutually negotiate the course of action. In this system community members are allowed to contribute actively to council decisions. In community engagement, people work in communities to develop their abilities and potential. The examples of community engagement are:
· Help to establish a local farmers' market
· Provide services to the local food bank
· Making shelter for street animals or homeless people
· Giving justice to the people 
 
Without proper community engagement, people are unable to run a good community system. In this process, people are sharing their ideas. The people can contribute positively to their activities and develop their functional capabilities by full participation. This engagement does not involve any model, but this is a framework for guiding some principles (Liu et al. 2018).
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The community engagement methods are decided by the stakeholders four methods are generally used and accepted by everyone. Normally the methods are:
1. community meeting;
2. focus on the group;
3.  online engagement;
4.  surveys.
[bookmark: _Toc102307682][bookmark: _Toc102304429]Community Meeting 
 
A community meeting is a perfect method to share the ideas and knowledge of some group of people. This process brings the people together in a common line where they can meet, plan and share a common idea. This meeting must be based on some geographical areas. In a community meeting, there must be an agenda. In that agenda, the topics to be discussed are mentioned. The meeting usually follows the agenda.
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This is a group discussion process that is organized by some professional leader. The main concern is to identify the issue and build a proper solution for the improvement of the organization. In a proper focus group, discussion one member can speak at a time, everyone has to talk about their point of view, everyone may have a different opinion and all the opinions are taken into account here (Arkorful et al. 2022).
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Online engagement is a very much effective and popular method used worldwide. It can globally engage many shareholders at a time. The popular methods are- Social media, a cloud-based survey system is used here. Through this online engagement, complex topics can be discussed globally. It is a very efficient way of collecting data.
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A survey is a process to ask questions within a group. Through this process, quantitative data can be collected. It is a very quick and cost-effective method. This method allows comparative analysis of the different periods (Natarajarathinam et al. 2021).
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 Some organizations have identified some core principles of Community Engagement. 
These are:
The process should be very clear, and transparency must be there. This process provides the public record of the sponsors, organizers, etc.
All kinds of new ideas are welcome here. A variety of ideas are implemented here with the idea of a predetermined outcome.
Proper and careful planning is required in this process. The method of the activity is designed in such a way so that it can show the right profitable path for the organization.
In community engagement, 4 methods are considered by shareholders when proper planning is required for a project. It has already been discussed before. The popular methods are: community meetings; focus on the group; online engagement and surveys.
Here the analysis of these methods is:

[bookmark: _Toc102307687]Advantages of Community meeting 
· It is the opportunity to solve a problem together
· Everyone’s opinion can be worked out
· All the members can be brought under one content
· Some people find this method much more comfortable (Allotey et al. 2019). 
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· The meeting process takes a lot of time to be successful.
· In many meetings it is seen that the members are not properly prepared. They cannot express their views. They express their opinion by listening to the others member.
· Sometimes meeting are conducted in a bad way due to a lack of knowledge of a member.
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· This process is comparatively easy than the other.
· Through this process the organization can collect various kinds of data through group discussion (Reynolds and Sariola, 2018). 
· It is a qualitative method that allows the researcher to increase the knowledge.
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· The data analysis is more difficult in this process.
· Trained and well-skilled people are required in this process but most of the time it is not available.
· Only one or few topics are discussed in a group focus.
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· It improves the people to increase the skill and problem-solving ability.
· This method helps to improve the product quality through feedback.
· In the process the speed of communication is very much faster than the other. 
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· Although the online communication process is very much quicker and more convenient, privacy problems may arise at the time of online engagement.
· Technology is changing every day. That is why not all people can keep up with it. As a result, a lot of people are losing their jobs every day (Watermeyer et al. 2021). 
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· It is more accessible to a large number of people
· It is less cost-effective and more popular than the other process
· It is easy for all people to understand

[bookmark: _Toc102307694]Disadvantage of Surveys 
· There is a lot of dishonesty here. That is why the credibility of this method is very low
· This method is more likely to avoid many questions
· This approach leaves a gap between understanding and interpretation.
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	  Active Consultation
	Effective Communication
	Stakeholder’s Participation

	A meeting with an expert for seeking an advice
	Effective communication is a process to circulate the information to another efficiently.
	It is used for mutual benefit. The interest of both the parties are involved together.

	Consultation is asking some questions to the expert to gain the knowledge.
	In communication some questions are being asked to explore an issue or some idea.
	Here the decisions of all the shareholders are discussed together for future improvement.

	Consultation is a process by which the shareholders of the company can gain feedback.
	Communication is the flow of information within some targeted audience.
	Everything good or bad in a company depends on the participation of its shareholders.
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Stakeholders are the people who are affected by the outcome of the organization in any research or project. Stakeholders include both the parties who are involved or who are less involved. The functions of the stakeholders are to ensure that work is going on its rhythm; various initiatives have been taken to reach the goals of the company. Understanding the stakeholder analysis process is very much important. When a new project starts the shareholders can easily and quickly understand whether it is a fit for the organization or not. Shareholders are provided the important information or input which helps to run the project successfully. If the shareholders understand well what is needed to run the project, then they can supply more resources to make the project successful. If the shareholders can provide continuous feedback then it will help to run the project successfully (Witton and Paisi, 2022).
Community mapping is a tool that can produce a considerable amount of useful and necessary data. Community mapping is a theory in which people get directly engaged with their development and the whole community. It encourages the community to consider what it can achieve for itself. A community map points out the people, the structure, the scopes, etc. which can be utilized properly to make a meaningful project.
Social engagement means how people are involved with social media. It is widely used to cover a large range of actions which is used across social media. The conversation can take place such as Facebook, Twitter; LinkedIn, etc. if someone posts on social media regularly it will increase the social media engagement. Before posting anything on social media people have to be very much focused on the content. On average per day 2-3 posts per platform help to build a strong social engagement. Social media is a measurement of comments, likes, etc. The present age is the age of information technology (Benitz and Yang, 2020). People have to keep in touch with each other constantly. The role of social media in facilitating the task is immense.
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There are lots of benefits of community engagement programs. Such as
· It helps to set goals and improve the skill of the people.
· It helps the people to brush up on their objectives.
· It increases the social support
· It increases the opportunities for making a huge income.
· Engagement in any project can help to get benefited the community.
· It is very much important for the stakeholders to take proper and necessary actions.
· A community engagement program helps to communicate with all the participants of the company.
· Community Engagement Program helps the members to take proper and correct decisions that affect their environment and regular lives.
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· Some discussion about the best practices---
· The company needs to be presented to everyone in a very simple way. To gain recognition in the present age, the company has to be introduced in front of everyone.
· The team members need to be encouraged. It is very important to build a strong relationship between the people of the organization (Murphy and McGrath, 2018).
· Everyone should be allowed to work in the community.
· The community platform needs to be strengthened. Always start the conversation with a simple topic in which people love to talk. Then have to build another topic based on it. In this way, a strong communication system will be developed within the community.
· Appreciation is the best way to make a strong relationship within the community. Real and positive change brings a lot of investment.
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Community engagement is a process that working together in an organization. Community engagement can be of many types or many forms. All the partners are engaged in a common group, agency, or organization. Community engagement can also be seen in Community involvement. Community engagement ensures that all the members of the organization are tied in one thread. The community members have the right to access some social activities. Try to develop their functional capabilities. A meaningful Community engagement is a physical involvement that includes the generation of new ideas, sharing the responsibilities, and contributing to making the right decision. 
Projects are initially bringing people closure. Through this people get a chance to know each other. The project makes people responsible for a variety of social duties. The project gathered the people together so that they can easily reach the goal. The projects help different people to understand the differences. The project provides various products or services to different people or groups. In any project, the planning should be very careful. The first level of Community engagement is sharing the knowledge. The second level is consultation. This is a two-way process. Here the organization or the government can consider the view of clients, and various policies. Community engagement can create more effective and efficient solutions. It gives the power to integrate people from different backgrounds and cultures. It improves the knowledge and automatically the problem-solving ability will increase. Community engagement helps to understand the need of the society within a common geographical area. This is a beginning of a process and it will take the proper time to earn the expected profit.
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