Critically examine the role of power and authority within modern formal education settings.
It is the aim of this essay to critically examine the role of power and authority within modern formal education settings. Firstly, by defining what is meant by power and authority in education and the role it plays, secondly, by providing a broad critique of the role of power and authority in education linking to schooling, curriculum, assessment and pedagogy considering the ideas and work of theorist Ira Shor. And finally, providing a conclusion.
Power in education has been defined in many ways by various individuals and theorist across the years however, generally ‘’power is a relationship. That is, people with power have the ability to modify the behaviors of other people through the threat of violence, economic clout, or political/social authority.’’ (Alsobaie, 2015, p.155). For example, teachers can use their power to control the behavior of learners within the classroom. It is considered that there are five types of power that can be applied to education settings, expert, referent, legitimate, reward and coercive power. 
Thomas, (2014) Expert power is the expertise and knowledge a teacher or staff member brings to the classroom and can teach what they know clearly to learners this places them in a greater position of power as learners trust their ability to lead. This type of power can ensure learners are more likely to listen to instruction and are more willing to be led by staff members without questioning their role as educator and their power. While ‘’referent power is a relationship whereby somebody is so respected and admired that people will accept subordination based on this affection that people have towards him.’’ (Alsobaie, 2015, p.156). In relation to education settings this can be linked to the relationships staff build with learners, through useful feedback and having high expectations. For this type of power, they are required to have both expertise as well as be caring and fair towards learners. This is important to consider as ‘’ Love and respect are not exclusive concepts but are connected and the combination of these in the classroom is critical for developing power.’’ (Thomas, 2014). While legitimate power ‘’arises when people recognize that a person has a right to rule some area of human life and that it is their duty to obey.’’ (Bush, 2011). In relation to education this refers to the fact that by personal position or role within the setting such as headteacher or class teacher. Naturally these roles provide individuals with recognized power and authority based on status. ‘’Reward power is the ability to provide approval, privileges, or some other form of compensation’' (Thomas, 2014). This links to the ability of teachers to provide rewards such as grades and free time. Finally, within the educational setting coercive power is the opposite of reward power and focuses instead on punishment ‘’Coercion is backed by the threat of sanctions. 'Coercive power rests on the ability to constrain, to block, to interfere, or to punish’’ (Bolman and Deal, 1991: 196 cited in Bush, 2011). This is based on the ability of staff such as teachers to punish or give sanctions to learners. 
While Power and authority can often be considered to be the same thing there is a fine line between the two. Authority can be defined as ‘’legitimate power which is vested in leaders within formal organizations. Authority involves a legal right to make decisions which may be supported by sanctions. ‘' (Bush, 2011). Authority within educational settings is usually held by those higher up the chain of command such as headteachers, the board of governors and the local educational authority. Surbhi, (2017) Unlike power, authority is a formal right that follows a hierarchy it is based on position and office and is legitimate in nature. 
Having considered the definition of both power and authority in relation to their roles within modern educational settings. This section of the essay will offer a broad critique of the role of power and authority linking to schooling, curriculum, assessment and pedagogy. When critically examining the role of power and authority in relation to the role it plays within modern formal education settings the concept of cultural hegemony must be considered. As this greatly influences the decisions and outcomes within the setting through a variety of ways. Cultural hegemony is a concept developed by philosopher Antonio Gramsci based off the work of Karl Marx. ‘’Gramsci defined cultural hegemony as an ideology that maintained a capitalist state, which thereby normalized the ideas of those in power and maintained the current power structure.’’ (Buchholz, 2018). 
When considering the educational setting as an institution that distributes knowledge and learning to the masses and who with power and authority controls this. It is evident that cultural hegemony plays a role in education and schooling and is often a political act where ‘’ the educational institutions are usually the main agencies of transmission of an effective dominant culture.’' (Apple, 2004). Of which is decided by those with legitimate authority such as those who work within government, who can decide on the cultural ideals, norms and knowledge that is offered and taught within educational settings. And in many ways can be used to ensure that those with power and authority maintain this position and control over society. While keeping lower classes repressed and dominated, by keeping them undereducated and under skilled through the education and knowledge they put on offer. As it is a ‘' multifaceted system of oppression, which dominates the working class on an economic, political, social, and cultural level’’ (Conatz, 2012). 
However, the role of power and authority in relation to schooling can also present positive outcomes. As with the right government or local educational authority in a position of power and authority, a greater school system and curriculum that ensures better outcomes for all learners can be pushed forward. One that ensures no individuals are disadvantaged by factors such as poverty and have equal access to greater quality of educational content. There is a real need for those in positions of power and authority in modern formal education settings as ‘' it is undeniable that there needs to be someone who administratively keeps the system going’’ (Morris, 2010).  
In the same way that those within the highest positions of power and authority make the decisions regarding schooling this also applies to the curriculum. Those with legitimate authority whether this be the government or even the headteacher decides on what subjects and content will be covered within educational settings. Cultural hegemony can also come into play here, where curriculum content will be chosen based on what those in power feel is either required to benefit them or society. ‘’The current education system promotes ‘cultural educational hegemony’ through an emphasis on content and tasks and expectation for learners to leave their culture at the classroom door.’’ (Zaidi, et al, 2016, p.6). This can cause negative outcomes for learners especially those from minority groups due to the fact that they do not see themselves or their culture being represented within the curriculum. This can act as a way to keep individual groups repressed and underachieving due to lack of inspiration and opportunity. And can serve to mass produce learners with no individuality, original thoughts or ideas, who will not question the lines of power and authority that control them. 
However, while the curriculum may be decided by those with authority often the quality of delivery of content relies on the expert power held by teachers. When those who run the classroom, environment have expertise in their subject area they are greater equipped to provide learners with higher quality education and teaching. As ‘’ teachers with expert power are comfortable in the classroom and bring energy into the learning environment through their joy of teaching.’’ (Thomas, 2014). This benefits both staff and student as learners are more likely to trust the teacher as they exhibit clear knowledge and power in relation to curriculum subjects. Learners are also more likely to engage with content and be more willing to be led by teachers as they trust in their right to control the classroom due to their perception of the power and authority held by teachers. 
In relation to the role of power and authority within modern formal education settings with regards to assessment those with legitimate authority. Such as exam boards and the department for education make the decisions regarding assessments and exams learners undertake. This can cause issues due the fact that these decisions are being made by individuals who do not necessarily work within school and classroom settings. But due to the authority that comes with their job role they are required to and in control of assessment decisions. This can result in poorly chosen assessment methods that do not link well with content delivery. Or learners may be sitting more difficult or even fewer challenging assessments all of which may not represent the full extent of the knowledge of learners. With research finding that ‘’the content of syllabuses and the way in which they are examined has led to a kind of divorce between the users and the producers of qualifications.’’ (Cambridge Assessment, no date). 
However, depending on the exam board chosen by schools some offer free or multiple-choice regarding assessment methods or exam and essay questions. When educational settings can have greater power and authority over assessments this can lead to benefits for all as ‘’ if different teachers and schools are making different choices here it would provide diversity and breadth of knowledge when the national cohort is considered as a whole.’’ (Bramley, et al, 2020). Allowing choice regarding assessment can also benefit learners by enabling them to take responsibility for their own learning and pursue their interests. This could also decrease the likelihood of assessment or exam related anxiety and stress as learners will not feel forced and trapped and will have power over their own learning. Teachers would also benefit from having the power and authority to make choices as ‘’giving teachers choice about which topics to teach might include providing them with the chance to exercise professional autonomy and capitalize on their own interests and specialisms.’’ (Bramley, et al, 2020).  
And finally, this section will critically examine the role of power and authority in relation to pedagogy. It can be defined as ‘’the method and practice of teaching, especially as an academic subject or theoretical concept.’’ (Lexico, 2020). It is often about the interaction between teacher and learner and bringing learning and care into their lives. While teacher’s do possess different types of power in relation to their ability to educate such as reward or expert power. This does not mean that they are free from the influence of those with greater levels of authority and power such as those in government as external factors such as politics do affect the pedagogical approach of staff within modern formal education settings. Due to this ‘’ Often teachers fall, or are pushed, into ‘schooling’ – trying to drill learning into people according to some plan often drawn up by others.’’ (Smith, 2020). This can have a negative effect as teaching and educating instead become schooling where learners become objects without power or authority who are there to have knowledge deposited upon them. 
However, Teachers can use their pedagogical power which is the collection of all the different types of power that staff possess as previously listed to teach a modern and ever-changing classroom. Pedagogical power can be used coercively though this is rare, it can also be used persuasively this can benefit learners. As ‘’pedagogical power is concerned with developing students’ capacity to act autonomously’’ (Stoyanova, et al, 2016, p. 45). In line with making use of pedagogical powers within the classroom teachers should consider the approach of critical pedagogy. This ‘’is a teaching approach which attempts to help students question and challenge domination, and the beliefs and practices that dominate.’’ (K12academics, 2020). By encouraging students to question and challenge the norms, ideas and beliefs that dominate their lives and education. Learners are enabled to take back power and authority, make critically conscious decisions and become less willing to mindlessly follow those in charge. This is beneficial as ‘’when students become critically literate, they were able to examine ongoing development, the parts they play in the world, and how they make sense of experiences.’’ (O’Byrne, 2018). 
Theorist Ira Shor supported and contributed to the concept of critical pedagogy as Shor’s work focused on critical literacy and how to ‘’smash the status quo in terms of power relationships, and reform the realm of education in ways that are democratic rather than indoctrinatory.’’ (Leogrande, 2014). Shor believed that the power should be shared within the classroom between staff and student and that learners and that the classroom should provide space for learner engagement. Rogers, (no date) Shor felt that the classroom should provide opportunities for dialogue and engagement, they should represent learner's community and situations, promote active participation, promote desocialization and democracy, be multicultural and research orientated. All of which are elements that work together to benefit learners by creating individuals with critical awareness of themselves, those around them and the effects of life. ‘’When teachers and students create and experience democratic sharing of authority, the results are cooperativeness, curiosity, humor, hope, responsibility, respect, attentiveness, openness and concerns about society.’’ (Shor, 1987, cited in Leogrande, p.117).  
To conclude, when firstly thinking about all the factors that play a role within modern formal education settings, power and authority do not necessarily jump out as anything more than positions and elements that have always been. This can lead to lack of consideration about the greater role they play in relation to education the assumption that power and authority do not affect almost all areas of education may evidence the real deeper role they do in fact play. As through the assumed and perceived power and authority held by those deemed higher up or within positions that entitle and grant them such. Individuals in some ways have been conditioned to not question the role of power and authority, the ways in which this affects their lives and wider society and those who have it. This in many ways can be traced back to the role of cultural hegemony in normalizing the ideas of those in power in this instance the role of power and authority can be a negative one. 
As within modern formal education settings cultural hegemony is often a political act in which schools are the institutions that distribute knowledge. When those who already hold large amounts of power and authority are in control of the education available this can disadvantage many keeping the lower-class poor, making the rich richer and ensuring the power and authority is maintained by those who currently have it. In many ways power and authority within education can be used to oppress certain groups and develop passive individuals with little to no individuality. Who can be shaped to serve and benefit those with power and authority whether this be legitimate or perceived. When in the wrong hands power and authority can have a detrimental effect on many. 
However, the role of power and authority within modern formal education settings can be positive when it is in the hands of the right individuals. As positive use of power and authority can ensure greater curriculum content and teaching available as well as decreasing the likelihood of pupil disadvantage. When staff also make use of their expert power the quality of delivery and trust within the classroom grows and can ensure greater outcomes for learners overall. And when staff make use of teaching practices such critical pedagogy, they can equally share power and authority between themselves and students. Developing learners' abilities to act autonomously and become critically aware individuals who question the role of power and authority and consider how it affects them. 
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