   Muzaffor Ali

   Number: 1704785 

 Date report submitted – 12/12/2019

Introduction

Marriott was founded by John Willard Marriott in 1927 when he and his wife, Alice Sheets Marriott, opened a root beer stand in Washington,D.C. The Marriotts later expanded their enterprise into a chain of Hot Shoppes restaurants and the company went public in 1953 as Hot Shoppes, Inc.1957-1985Marriott made a historic shift into the hotel business in 1957. The world’s first motor hotel opened in Arlington, Virginia, under the management of J. Willard Marriott’s son, Bill. Over the next 25 years, Marriott became a diverse global enterprise, and Bill Marriott became a visionary CEO whose leadership transformed the hospitality industry.Marriott International is the world third largest hotel chain.It has 30 brands, with 7,003 properties in 131 countries. over 1,332,826 rooms (as of March 31, 2019), including 2,035 that are managed with 559,569 rooms, 4,905 that are franchised or licensed with 756,156 rooms, and 63 that are owned or leased with 17,101 rooms.(Wikipedia.org)

A new Renaissance Hotel is opened in the commercial hub and the biggest port city of Bangladesh, Chittagong
The Renaissance Hotel is a brand of the organization named Marriott International. Marriott International developed many famous hotel brands. They own JW Mariott, Ritz Carlton, Westin Hotels, Le Meridian, and renaissance hotels etc. To be exact, ‘Marriott International, Inc.  encompasses a portfolio of more than 6,900 properties in 30 leading hotel brands spanning 130 countries and territories. Marriott operates and franchises hotels and licenses vacation ownership resorts all around the world.’, according to the newsletter of Marriott International News Center and NASDAQ.(Marriott.com).
The food and beverage manager of the renaissance hotel will need to use job description recruit for staff and develop them  below job deacription will be discussed.
Job Description
A job description is a document intended to provide job applicants with an outline of the main duties and responsibilities of the role for which they are applying
From the organisation’s perspective, the job description is vital in ensuring that the applications received for the position closely match the needs of the role itself.
It helps HR departments and external recruiters to streamline the selection process and receive a high concentration of candidates who are suitable for interview or further selection.(wikijob.co.uk)






Recruit

The food and beverage manager will use to job description for recruit. This philosophy is behind all of Marriott's policies, procedures, and other management systems. But how well values and beliefs are transmitted to employees ultimately depends on your day-to-day behavior - how you interact with your people; stay in touch with your department, operation and customers; and achieve high standards. When done well, that behavior makes you part of a special management team, sets Marriott apart from its competition, and ultimately results in company profit and growth.As Cristina Martic, editor of HR blog and resources, in her writings, published on 14thSeptember, 2018 in Talentlyft.comidentified 3 key challenges regarding recruitment in hospitality industry. They are, finding the right candidate, attracting right candidate and high turnover of the employees.(articles.bdplans.com)
However, in Bangladesh, same challenges shall be needed to be faced by the Renaissance Hotel as well. First, where to find the right candidate. As internet, developed, traditional newspaper advertisement is not very effective to reach the right candidate. In Bangladesh, bdjobs.com is the largest job portal for all industry and there is no online talent pool focusing hospitality staffs. According to the CEO and founder of bdjobd, Mr. FahimTushar, bdjobs has a talent pool close to 2 million and it has visitors over tens of millions. Advertising in bdjobs.com is probably a bold move to reach a great number of candidate. On the other hand, global professional social media such as LinkedIn is not yet that popular in Bangladesh.

To attract the right candidate, brand development is usually crucial. Since Marriott International and Renaissance hotel both are very reputed name in the industry, a degree of natural attract shall be seen in the candidates. However, clear job description, clear indication of salary and benefits in the job description and most importantly, future opportunities of self development within the organisation should be focused. 

Training standards

Training presents a prime opportunity to expand the knowledge base of all employees, Employees attending training sessions also miss out on work time which may delay the completion of projects. However despite these potential drawbacks, training and development provides both the individual and organisations as a whole with benefits that make the cost and time a worthwhile investment. The return on investment from training and development of employees is really a no brainer.A training program allows you to strengthen those skills that each employee needs to improve. A development program brings all employees to a higher level so they all have similar skills and knowledge. This helps reduce any weak links within the company who rely heavily on others to complete basic work tasks
Having a strong and successful training strategy helps to develop your employer brand and make your company a prime consideration for graduates and mid-career changes. Training also makes a company more attractive to potential new recruits who seek to improve their skills and the opportunities associated with those new skills.(2020projectmanagement.com)





Job description for a food and beverage associate of the Renaissance Hotel in Chittagong, Bangladesh.



Job Category: Food and Beverage & Culinary

Location:Chittagong City Centre, Chittagong, Bangladesh

Brand: The Renaissance Hotel

Schedule: Full-time/part-time (am and pm on rotation basis)

Shift pattern: 8hrs/day (5 days per week)

Position Type: Hourly

Salary: Competitive

Benefits: Paid holidays, a competitive benefit scheme for the employee, shall increase in a steady rate with the service years.

Duities and expectation: 
 
1. Monitor the quality and quantity of food that is prepared and the portions that are served.
2. Ensure proper portion, arrangement, and food garnish. 
3. Inform service staff of available menu specials. 
4. Pull food from freezer storage.
5. Operate ovens, stoves, grills, microwaves, and fryers to prepare foods. 
6. Involves standing, sitting, or walking for long hours. 
7. Checking and ensuring the correctness of the temperature of appliances and food using thermostats and thermometers. 
8. Monitor stock of kitchen supplies and reporting to the manager time to time.
9. Following all company and safety and security policies and procedures.
10. Reporting maintenance needs, accidents, injuries, and unsafe work conditions to manager.
11. Complete safety training and certifications. 
12. Following the commands of supervisor or immediate senior in the chain of command, unles unreasonable.
13. Developing and maintaining positive working relationships with others.
14. Ensure adherence to quality expectations and standards. 
15. Reaching overhead and below the knees, including bending, twisting, pulling, and stooping. Move, lift, carry, push, pull, and place objects weighing less than or equal to 25 pounds without assistance. 
Perform other reasonable job duties as requested by Supervisors




checklist

To develop a customized checklist, first identify all of the sidework duties that need to get completed every day. It’s important to list everything that needs to be done, and be as specific as possible. Start with a particular area, such as a serving station, then work around the rest of the restaurant, taking note of all sidework tasks.
opening and closing checklists are incredibly important assets for servers. Referencing a clear-cut yet thorough list makes it easier for everyone to ensure that the business is operating smoothly and ready for service.
Checklists reduce forgetfulness, decrease human error, shorten the amount of time it takes to complete a task, and increase the quality of each task’s execution.


















	Time 
	Description  (breakfast) 7.30am to  8.30am

	7.30am
	Prepare  the dining room and providing morning tea and coffee. 

	8.30am
	Serve the breakfast. take feed back

	9.30am
	Taking order for any special item for morning

	10.30am
	Clean the dining room and ready for lunch.



AM - checklist of duties and expectation




PM - checklist of duties and expectation

	Time 
	Description  (lunch) 12.00pm to  3.00pm

	12.00pm
	Prepare the lunch

	1.00pm
	Serve the lunch take the feed back

	2.00pm
	Check the food that is enough for rest of customer.  

	3.00pm
	Clean the room and ready for dinner.











[bookmark: _GoBack]Conclusion 

Finally, it should be sincerely mentioned that manager is the key person in restaurant area. He or she is the person to oversee that everybody is working accordingly and the service is reaching the customer end positively.
For external training, an exchange program with other hotel brands can be useful.

Training goals should relate to job-specific skills. But they should also relate to broader professional development activities that help employees advance within the organization and realize their career ambitions. Managers have the privilege of working closely with employees to identify the knowledge and skills they’ll need for these goals in the short term and in the long run.
the Marriott makes so strong. They have one concept, but they found a way to make that concept work in different places and for different people. That way they can attract a lot of customers
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