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[bookmark: _1ci93xb][bookmark: _Toc213243672]Introduction

This assignment looks at my own learning style and the learning style of a peer, using well-known theories such as VARK (Fleming, 1987), Honey and Mumford (1986), and Kolb’s Experiential Learning Cycle (1984). These models help explain how people learn in different ways and why certain methods work better for some learners than others. By understanding this, I can recognise what helps me learn best and how my peer’s learning preferences differ from mine.
The assignment also identifies the development needs for both of us and uses a SWOT analysis to break down our strengths, weaknesses, opportunities and threats. This helps to clearly show what we are good at and what areas we need to work on. It also looks at the barriers we might face when learning and suggests strategies that could help us overcome them. Development options and support mechanisms are included to show what resources and help are available to support our progress.
A detailed action plan is then created for both myself and my peer, outlining what we need to do, what support we may need, and how we will know if we are improving. The assignment also explains how we can monitor our progress to stay on track. Finally, there is a reflection on the recruitment process and a reference list to support the theories used throughout.


[bookmark: _3whwml4][bookmark: _Toc213243673]1.0 Identify learning styles for self and another 

Using the VARK model (Fleming, 1987), my results showed that I am a Visual learner, meaning I understand information best when I can see it clearly through diagrams, colour coding, and well-structured layouts. My peer’s results identified them as an Aural learner, which means they learn most effectively by listening, discussing ideas, and talking things through.
Honey and Mumford’s (1986) model identified me as a Theorist and Reflector, meaning I like structured learning, logical explanations, and taking time to think before acting. My peer was identified as a Theorist, showing they also prefer structured learning but may take a more direct approach.
Kolb’s Experiential Learning Cycle (1984), completed through the DANTECT tool, identified me as a Reflective learner, which means I learn by thinking things through and observing first. My peer was identified as Dynamic, meaning they learn best through hands-on experience, taking action, and experimenting.
These results show that I prefer calm, visual and reflective learning, while my peer prefers active, hands-on learning supported by listening and discussion.

[bookmark: _2bn6wsx]

1.1 [bookmark: _qsh70q][bookmark: _Toc213243674]Development needs for self & another
A personal SWOT analysis can provide insights based on your personality strengths, foreseeable challenges and present opportunities you can maximize in pursuit of career goals. Your awareness of your strengths, weaknesses, opportunities, and threats can be an invaluable advantage. If you can identify and understand your strengths and opportunities, you will know where to tread with confidence and security. If you can also realize the weaknesses and threats posed to you, it is possible to focus on and create a plan to improve and/or minimize the potential harm if left unattended. (Chaggan, 2021)

	[bookmark: _3as4poj]
SWOT Person 1


	
STRENGTHS

Highly motivated and determined

Clear ambition to run a future beauty business

Good communicator and problem solver

Willing to learn and develop

Reflective and able to understand personal areas for improvement.


	
WEAKNESSES

Limited leadership and business knowledge.

Struggles with confidence and time management.

Needs to rebuild practical beauty experience.

Lacks start‑up funds and established client base.



	
OPPORTUNITIES

Training courses to build leadership and beauty skills

Government start‑up support and funding options

Growing demand in the beauty sector

Opportunities for part‑time salon work or shadowing



	
THREATS


Competition within the beauty industry

Financial challenges when starting a business

Balancing study, work and personal commitments





	
SWOT Person 2


	
STRENGTHS
Motivated to improve and develop
Willing to gain new knowledge in beauty and business
Hands‑on learner with strong practical potential
Open to guidance and feedback



	
WEAKNESSES

Makes rash decisions

Poor money management

Limited beauty and business knowledge

Can be disorganised and lose focus


	
OPPORTUNITIES

Short courses to build skills and confidence

Hands‑on shadowing or practical workshops

Chance to build good habits early in their career

Support services for budgeting and organisation




	
THREATS


Financial difficulties due to poor budgeting

Quick decisions may lead to setbacks

Risk of becoming overwhelmed by responsibilities




Gap Analysis person 1 
A gap analysis is used to compare where a learner currently is with where they want to be, helping identify the specific steps needed to close that gap (Armstrong, 2020). Based on my learning styles and goals, my current position shows that I have motivation, reflective learning skills and a clear long‑term ambition to run a beauty business. However, my desired position involves having stronger confidence, improved time management, updated beauty skills, and developed leadership and business knowledge. The gap between these two points includes limited business experience, low confidence at times, and the need for further training. To close this gap, I will complete beauty refresher courses, gain more salon experience, undertake business training, and create structured routines to support time management.

	Current Position
	Desired Position
	Gap
	Actions

	Motivated, reflective learner with basic beauty experience and limited business knowledge.
	Confident beauty professional with strong leadership and business skills, ready to open a salon.

	Needs more qualifications, confidence, practical experience, and financial planning.

	Complete courses, gain salon experience, build a savings plan, and work on time management.




Gap Analysis person 2 
My peer’s gap analysis highlights that their current position includes motivation, practical learning strengths and willingness to improve, but they lack consistent organisation, financial management skills and sufficient beauty/business knowledge. Their desired position is to become a confident, skilled beauty professional with strong budgeting habits and improved decision‑making. The gap includes limited knowledge, difficulty managing money, and acting too quickly. To close this gap, they will need budgeting support, structured routines, hands‑on training, and tutor or mentor guidance.
	Current Position
	Desired Position
	Gap
	Actions

	Motivated and practically skilled learner with strong hands-on ability but limited beauty and business knowledge. Struggles with organisation, budgeting and sometimes makes quick decisions without planning.
	Confident, organised beauty professional with strong budgeting habits, improved decision-making skills and a solid foundation in beauty and business knowledge.

	Needs better money management, stronger organisation and routines, increased theoretical and practical beauty knowledge, and improved decision-making
	Create a budgeting plan, use planners and reminders, complete beauty and business courses, seek tutor/mentor support, and practise reflective decision-making.








[bookmark: _1pxezwc][bookmark: _Toc213243675]1.2 Potential barriers to learning and Strategies for overcoming them

A barrier to learning is anything that prevents a learner from being fully engaged in the learning process. A person, or even a group of people, affected by learning barriers feels frustrated or unwilling, and cannot achieve their learning goals. (Green, 2021)
Barriers to learning can impact progress and motivation, so recognising them early is essential (Armstrong, 2020). For me, common barriers include low confidence, time management difficulties, and financial limitations. Confidence can affect how willing I am to try new tasks, while time management makes it harder to balance study, personal life and future salon experience. Financial limitations may delay training opportunities.
To overcome these, I can create structured visual study plans, use colour‑coded timetables, access financial support where possible, and set small confidence‑building goals. These strategies align with my visual and reflective learning style.
My peer faces barriers such as poor money management, acting too quickly, and difficulty staying organised. These can affect their ability to progress in training and handle responsibilities effectively. Strategies for them include creating a budgeting routine, using planners and reminders, seeking tutor guidance and pausing to reflect before making decisions.
By identifying these barriers and applying strategies suited to our learning styles, both myself and my peer can move forward more effectively. 
[bookmark: _49x2ik5][bookmark: _2p2csry]

[bookmark: _147n2zr][bookmark: _Toc213243676]1.3 Development options 

Development options provide opportunities for both myself and my peer to grow, build confidence, and strengthen the skills needed for future goals. As a visual and reflective learner, I benefit most from structured and clear learning methods. Suitable development options for me include completing beauty refresher courses, joining business workshops, watching step-by-step video tutorials, and using online platforms that offer visual learning. Gaining practical salon experience will also help rebuild my confidence and prepare me for running my own business.
For my peer, who is an aural and dynamic learner, more hands-on and discussion-based development options are suitable. These include interactive workshops, group learning sessions, practical beauty training, and shadowing opportunities in a salon. They may also benefit from completing budgeting courses and using learning environments where they can listen, ask questions, and actively practise new skills.



[bookmark: _3o7alnk][bookmark: _Toc213243677]1.4 support mechanisms for the development of self & another

Mechanisms play an important role in helping both myself and my peer progress with our learning and development. As a visual and reflective learner, I benefit from support that provides clarity, structure and reassurance. Useful support mechanisms for me include tutor guidance, mentorship, and visual tools such as planners, templates and step by step resources. Emotional support from family and friends also helps build my confidence and motivation.
For my peer, who learns best through aural and dynamic methods, effective support mechanisms include group discussions, check-in sessions with tutors, hands-on supervision, and learning environments where they can ask questions and participate actively. They may also benefit from financial advice services to support budgeting, as well as reminders and organisational tools to help them stay focused.
[bookmark: _23ckvvd]These support mechanisms help ensure both of us can overcome barriers, stay motivated and continue developing toward our personal and professional goals.

[bookmark: _Toc213243678]1.5 Plan of action
[bookmark: _ihv636]The plan of action outlines the steps needed for both myself (Person 1) and my peer (Person 2) to develop the skills, knowledge and behaviours required to achieve our goals. It provides a structured approach to support our progress and ensure we stay motivated and accountable.


Person 1
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
Improve confidence


	Join group activities and practice speaking
	Tutor encouragement and reflective journaling
	Feeling more confident speaking in class / in myself
	3 Months

	
Develop business knowledge


	Complete business and leadership courses
	Attend university, tutor guidance and online courses
	Certificates achieved and improved understanding
	6 Months

	
Rebuild beauty skills


	Gain more practical salon experience
	Beauty courses, Salon placement and supervisor feedback 
	Improved treatment quality and confidence
	Ongoing




Personal Objectives

	Short Term Goals (next 12 months)

	
· Complete refresher beauty training
· Improve confidence and time management
· Gain part time salon experience

	Medium Term Goals (2-3 years)

	· Build a small client base
· Strengthen business and leadership knowledge 
· Improve financial planning



	Long Term Goals (3-5 years)

	· Open my own beauty business
· Continue CPD to advance skills




Person 2
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
Improve money management and decision making


	Create and follow a budgeting plan and also pause before acting and seek advice when needed
	Budgeting apps, financial advisor guidance and mentor support and reflective tools
	Reduce overspending, improved budgeting habits, fewer rushed decisions and better outcomes
	Money management = 3 months
Decision making= Ongoing

	
Strengthen organisation skills


	Use planner, set routines, and create reminders
	Tutor support and planning tools
	Completing tasks on time and staying organised 
	Monthly review

	
Build beauty knowledge


	Complete hands on beauty courses
	Workshops, online modules and tutor guidance
	Certificates achieved and increased practical skills
	6 Months




Personal Objectives

	Short Term Goals (next 12 months)

	
· Improve budgeting and organisational skills
· Start introductory beauty training

	Medium Term Goals (2-3 years)

	· Gain confidence through hands on work
· Develop stronger decision making



	Long Term Goals (3-5 years)

	· Become a fully qualified beauty professional 
· Work towards running a small business








[bookmark: _32hioqz][bookmark: _Toc213243679]1.6 Monitor progress
Monitoring progress is important for recognising achievements, identifying areas for improvement and staying motivated throughout the development process. For me, progress can be monitored through monthly reviews, reflective journaling, feedback from tutors and supervisors, and checking my progress against my action plan. Using visual tools such as planners and progress trackers also supports my learning style and helps me stay organised.
For my peer, progress can be monitored through regular check-in meetings, discussions with tutors, feedback during practical sessions, and reviewing their budgeting and organisational routines. Because they learn well through active involvement, receiving verbal feedback and having opportunities to reflect through conversation will support their development.
Both of us will benefit from setting review dates, reflecting on what has gone well, and adjusting our action plans where needed. This ensures our development remains on track and aligned with our personal and professional goals.



[bookmark: _Toc213243680]1.7 Conclusion
This assignment has shown how useful it is to understand different learning styles and how they can influence both personal and professional growth. By looking at my own learning preferences and comparing them with those of a peer, I have gained a clearer idea of why we learn in different ways and how this affects the support we need. It also helped me see that there is no “right” or “wrong” way to learn, it is more about recognising what works best for each person.
Identifying our development needs, the barriers we might face and the strategies that can help us overcome them has made it easier to see what we both need to work on. It also showed how important it is to use tools like action plans and support mechanisms to keep learning on track. By breaking everything down, I could understand the steps needed for improvement rather than feeling overwhelmed by the bigger picture.
Overall, this process has reinforced the idea that effective development depends on self awareness, realistic planning and ongoing reflection. With structured planning, regular reviews and the right support in place, both myself and my peer can continue to make steady progress toward our goals in education and future careers.



[bookmark: _Toc213243681]Reflection on the Recruitment process
The recruitment process allowed me to recognise the importance of preparation, communication and confidence when applying for roles. Through this experience, I learned how to present myself professionally, highlight my strengths and reflect on areas for improvement. It also helped me understand how my learning style influences the way I prepare for interviews, such as using visual prompts or practising responses. Overall, the process increased my self awareness and will support me in future applications.
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CV 

Lucy Jones
Beauty therapist / Hairdresser
Swansea
Lucyyj97x@outlook.com

Personal Profile
I am a friendly, outgoing, passionate individual with a love for hairdressing and beauty. I began my career in the industry at 14 years old as a Saturday girl, completed my hairdressing level 1 qualification, and started my level 2 before pausing my career due to the pregnancy of my first child.
Since then I have gained valuable experience in people focused roles including community care and call centre work, which strengthened my communication, empathy and customer service skills. I am currently studying Applied leadership and management of the work place in university, further developing my professional and leadership abilities.
Now looking to return to the beauty industry I am dedicated to continue my training, complete my level 2 hairdressing and gain additional beauty qualifications. My long term goal is to own my own salon. I take pride in my bubbly personality, abilities to make clients feel comfortable and dedication to providing high-quality service.

Key Skills
· Excellent customer service and communication skills
· Confident with blow-dries, styling, and colouring
· Friendly, bubbly, and professional manner
· Compassionate and caring approach with clients
· Reliable, hardworking, and highly motivated
· Strong leadership and organisational skills
· Willingness to learn and develop new skills
· Full UK driving licence
Education & Training

Applied Leadership and Management of the Workplace – Currently Studying
University Course
Level 1 Hairdressing – Completed
Level 2 Hairdressing – Partially Completed
(Training undertaken between 2011–2015)
Planning to re-start Level 2 Hairdressing and undertake additional beauty courses.

Employment History
Community Carer | Various Clients / Care Agency
2020 – 2022
· Provided personal and emotional support to clients in their homes, including during the pandemic
· Maintained professionalism, empathy, and confidentiality at all times
· Built trust and positive relationships with clients and their families

Call Centre Advisor | Customer Service Role
2016 – 2017
· Handled customer queries efficiently and professionally
· Delivered excellent customer service in a fast-paced environment
· Developed strong communication and problem-solving skills
Level 1 Trainee Hairdresser
2014-2016
· Gained level 1 hairdressing qualification
· Taking booking appointments
· Building up a clientele

Saturday Girl | Local Hair Salon
2011 – 2014
· Assisted stylists with preparing clients, washing hair, and maintaining a clean workspace
· Gained hands-on experience in colouring, blow-drying, and styling
· Developed a strong passion for hair and beauty from an early age
Volunteer for Many tears animal rescue
2012-2014
Additional responsibilities and activities

· Mother to two children age 4 and 8
· Enjoy walking my two dogs 
Additional Information
· Full UK Driving Licence
· References available on request
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	Continuous Professional Development Plan – Lucy Jones

	
	
	
	
	
	

	Formal
	Informal
	Date
	Duration
	Status
	Details

	
	
	
	
	
	

	ILM Level 4 Diploma in Leadership and Management
	
	2025
	1 Year
	In Progress
	ILM

	L4 Certificate of HE Applied Leadership and Management 
	
	2025
	1 Year
	In Progress
	University of Wales Trinity Saint David

	Driving licence 
	
	2021
	On going
	completed
	DVSA approved practical and theory assessments

	First aid
	
	2020
	3 weeks
	completed
	Assessed by Manager when I was in Health care industry

	Hairdressing Level 1
	
	2015
	1 year 
	completed
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