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1. Introduction
[bookmark: OLE_LINK161][bookmark: OLE_LINK160]John Davison Rockefeller was an American oil industry business magnate. Andrew Carnegie was an industrialist in the steel industry. They were both famous philanthropist in their times. This essay aims at exploring how corporate governance and philanthropy work on enterprises. It will firstly make a brief state of various stakeholders’ interests. Then key governance practice in the time of Rockefeller and Carnegie will be evaluated and modern governance rules in controlling organizations further discussed. After the view about judge whether Rockefeller and Carnegie is Robber Barons, Captains of Industry or Philanthropist being explained, philanthropic activities and its merits for business will be analyzed. Finally, the scandal dilemma Oxfam confronting and the precautionary measures will be illustrated.
[bookmark: _Toc418163267]2. Various stakeholders’ interests
[bookmark: OLE_LINK166][bookmark: OLE_LINK167][bookmark: OLE_LINK14][bookmark: OLE_LINK13][bookmark: OLE_LINK16][bookmark: OLE_LINK15][bookmark: OLE_LINK20][bookmark: OLE_LINK19][bookmark: OLE_LINK18][bookmark: OLE_LINK17]Delmas and Toffel (2010) state that stakeholders are individuals, groups and parties that have possibilities in affected by or throwing effects on the company. They can generally be divided into primary and secondary stakeholders, which are distinguished in affected straightly and indirectly. Typical stakeholders include shareholders, employees, customers, suppliers, and investors. Shareholders’ interests are reflected in profit and share price growth. Employees’ have their stake in salary, job security and welfare provided by enterprises. Customers’ interests are in the products with respect to reliable quality, product availability and service. Suppliers have their stake in the inurement of contracts and on time payment. Investors’ interests are in expecting funding returns. 
[bookmark: _Toc418163268][bookmark: OLE_LINK41][bookmark: OLE_LINK151][bookmark: OLE_LINK39][bookmark: OLE_LINK5][bookmark: OLE_LINK31][bookmark: OLE_LINK165][bookmark: OLE_LINK32]3. Corporate governance
[bookmark: OLE_LINK2][bookmark: OLE_LINK1][bookmark: OLE_LINK170]Corporate governance is a framework of rules and practices to manage accountability, fairness, and transparency so as to balance their interests in all aspects. It specifically encompasses the collection of controls, policies, and resolutions, which is majorly forced and influenced by the firm’s board of directors (Bebchuk and Ferrell, 2009). Whether the corporate governance performs good or not directly impacts on a company’s financial health by how much reliability, integrity or obligation it demonstrates. 
[bookmark: _Toc418163269][bookmark: OLE_LINK157][bookmark: OLE_LINK154][bookmark: OLE_LINK153][bookmark: OLE_LINK155][bookmark: OLE_LINK156][bookmark: OLE_LINK21][bookmark: OLE_LINK25][bookmark: OLE_LINK22][bookmark: OLE_LINK37][bookmark: OLE_LINK38][bookmark: OLE_LINK40]3.1Evaluation of key governance practice in the time of Rockefeller & Carnegie
[bookmark: _Toc418163270]3.11 Key governance practice
[bookmark: OLE_LINK11][bookmark: OLE_LINK10][bookmark: OLE_LINK12][bookmark: OLE_LINK9][bookmark: OLE_LINK8][bookmark: OLE_LINK26][bookmark: OLE_LINK27]At the very beginning, corporate governance was an object merely shown in the United States. Issues of existing corporate governance are able to dating back to the early 19th century. Governance practice in the time of John D Rockefeller and Andrew Carnegie was questioned on account of corporate failures, which resulted in raising public concerns in the dimensions of services and responsibility. The constraining force derived from governance to balance the authority between board directors, executives and shareholders, which is the key governance practice, commonly demonstrated less than satisfactory (Hilt, 2008). That was supposed to be the primary cause seen corporate failures. The contradictions and circumstances could be further explained in the respective interests that stakeholders were holding in. 
[bookmark: _Toc418163271]3.12 Corporate governance system under questioned
[bookmark: OLE_LINK24][bookmark: OLE_LINK23][bookmark: OLE_LINK36][bookmark: OLE_LINK46]Managers and shareholders
[bookmark: OLE_LINK175][bookmark: OLE_LINK176][bookmark: OLE_LINK179][bookmark: OLE_LINK180]In governance system, business managers express a more complicated identification. They are members of stakeholders and simultaneously involved in the responsibility taken for other stakeholders such as employees, clients and investors (Soobaroyen and Sheik‐Ellahi, 2008). Shareholders refer to individuals, groups, or organizations that own shares in an enterprise and obtain profits based on their shares (Gilson, 2006). Temporal evidence and theory available indicated that decision-making power as well as other incentives might induce managers to concentrate personal interests rather than being accountable for the overall stakeholders. They took advantage of managerial conveniences to misuse the investment that they dealt with at the expense of shareholder (Russ, 2009). This was referred as the answer to the matter of why investors then part with their money instead of putting all the eggs into one basket, as previously illustrated situation was familiar at that time.

[bookmark: OLE_LINK33][bookmark: OLE_LINK28][bookmark: OLE_LINK48][bookmark: OLE_LINK47][bookmark: OLE_LINK35][bookmark: OLE_LINK34][bookmark: OLE_LINK49][bookmark: OLE_LINK183][bookmark: OLE_LINK184]Board directors and executives
[bookmark: OLE_LINK188][bookmark: OLE_LINK187][bookmark: OLE_LINK50][bookmark: OLE_LINK51]Board directors are representatives elected by a company’s shareholders to maintain their interests and ensure that the whole operation is under their control (Andres and Vallelado, 2008). Business executives are people who have the authority to manage affairs and take responsibility for an organization (Kang et al., 2006). In a historical perspective, the board of directors had not acquired completely controls in corporate governance. It turned out that transparency of company’s financial condition that exposed to other constituent part members lost its credit. As for the aspect of executives, they performed less foresight in the economic itself and utilized assets of company as their own. Those issues mentioned showed up as the early episode of corporate governance’s applying, which were improved as system designed more sound. 
[bookmark: _Toc418163272][bookmark: OLE_LINK53][bookmark: OLE_LINK52][bookmark: OLE_LINK159][bookmark: OLE_LINK158][bookmark: OLE_LINK44][bookmark: OLE_LINK45][bookmark: OLE_LINK30][bookmark: OLE_LINK29][bookmark: OLE_LINK66][bookmark: OLE_LINK67]3.2 Modern governance rules 
[bookmark: OLE_LINK189][bookmark: OLE_LINK92][bookmark: OLE_LINK93][bookmark: OLE_LINK59][bookmark: OLE_LINK54][bookmark: OLE_LINK58][bookmark: OLE_LINK55]Governance rules clarify the functions of all the divisions by formulating who has the power to make decisions and what obligations should be taken between each other (Chhaochharia and Grinstein, 2007). Enforcing rules supports good and effective governance. It is impractical to expect members of teams even the leaders to use their self-consciousness doing the things they due to. Rules are necessary to be enforced to carry out their own obligations，and they provide tackling standard to solve problems that encountered such as who has the power to manage and how to handle disputes. All in all, the routine issues that would occur can find corresponding solutions effectively. Thus how effective and important the governance rules acts can be seen.

[bookmark: OLE_LINK65][bookmark: OLE_LINK64][bookmark: OLE_LINK61][bookmark: OLE_LINK60][bookmark: OLE_LINK62][bookmark: OLE_LINK63]Governance rules are blessings to organisations and their stakeholders. As governance rules demonstrate to be the inurement of good corporate governance, which embodies immense force in modern times’ competitive business environment. It in some degree dominates how organizations sustainably operate by providing an effective framework. 
[bookmark: _Toc418163273][bookmark: OLE_LINK117][bookmark: OLE_LINK192][bookmark: OLE_LINK116][bookmark: OLE_LINK124][bookmark: OLE_LINK123][bookmark: OLE_LINK164][bookmark: OLE_LINK7][bookmark: OLE_LINK6][bookmark: OLE_LINK163][bookmark: OLE_LINK162][bookmark: OLE_LINK120][bookmark: OLE_LINK119][bookmark: OLE_LINK118][bookmark: OLE_LINK43][bookmark: OLE_LINK122][bookmark: OLE_LINK121][bookmark: OLE_LINK42][bookmark: OLE_LINK125]4. Robber Barons & Captains of Industry & Philanthropist 
[bookmark: OLE_LINK195][bookmark: OLE_LINK196][bookmark: OLE_LINK149][bookmark: OLE_LINK150][bookmark: OLE_LINK127][bookmark: OLE_LINK126][bookmark: OLE_LINK132][bookmark: OLE_LINK131]Robber Barons represent the businessmen who use immoral manners to seize assets. This concept is originally utilized in late 19th-century America (Nourzhanov, 2005). Captains of Industry emerged in the same period with Robber Barons, with sharp contrast formed. It refers to business leaders whose methods of accumulating treasures conduce to the whole country (Dixon, 2002). Philanthropist is individual who are willing to donate personal resource to people in need (Lancet, 2002). Using any word of them to describe John D Rockefeller or Andrew Carnegie appears to be in the one-sided perspective. In their assets gathered period, they may act the role of Robber Barons and Captains of Industry by exploiting staffs’ labor and helping booming temporal industry. Nevertheless, they are simultaneously regarded as Philanthropist. Historical materials show that Rockefeller donated more than half a billion dollars and Carnegie donated more than 350 million dollars in their life (Nurse, 2006). As later generations express different judgments over them, their merits and faults shall be viewed critically. 
[bookmark: _Toc418163274][bookmark: OLE_LINK77][bookmark: OLE_LINK78][bookmark: OLE_LINK70][bookmark: OLE_LINK201][bookmark: OLE_LINK202][bookmark: OLE_LINK100][bookmark: OLE_LINK99]5. Philanthropic activity
[bookmark: _Toc418163275]5.1 Definition of philanthropic activity	
[bookmark: OLE_LINK76][bookmark: OLE_LINK68][bookmark: OLE_LINK75][bookmark: OLE_LINK79][bookmark: OLE_LINK69][bookmark: OLE_LINK200][bookmark: OLE_LINK199][bookmark: OLE_LINK57][bookmark: OLE_LINK56][bookmark: OLE_LINK74][bookmark: OLE_LINK73]Philanthropic activity is widely defined as action deriving from humanitarianism that individual or organization takes to preventing and solving social problems in the origin level. This is where philanthropy differs from charity. Charity is on the purpose to realizing salvation of people who has already suffered from social problems, while Philanthropy aims to empowering people the ability to avoiding suffering (Menon and Kahn, 2003). For instance, giving money to the unemployed groups is charity, however persons who accept the salvage money would be caught in difficult times again. Disparate from this, philanthropy is about offering more employment opportunity and initiating persons the skills to make a living on their own.
[bookmark: _Toc418163276][bookmark: OLE_LINK83][bookmark: OLE_LINK82][bookmark: OLE_LINK152][bookmark: OLE_LINK81][bookmark: OLE_LINK80][bookmark: OLE_LINK71][bookmark: OLE_LINK72][bookmark: OLE_LINK90]5.2 Merits of philanthropic activities for business in the 21st Century
[bookmark: OLE_LINK108][bookmark: OLE_LINK109][bookmark: OLE_LINK98][bookmark: OLE_LINK101]Philanthropic activities have globally earned an unprecedented concentration in current times even more than products in some cases, as enterprises’ public trust did not perform well (Porter and Kramer, 2002). Most firms regard what they can transport to people in the world as more importance. Philanthropic activities for business in the 21st Century are undoubtedly created great values no matter in tangible or intangible aspects. 

[bookmark: OLE_LINK106][bookmark: OLE_LINK107]Company reputation and product awareness
[bookmark: OLE_LINK102][bookmark: OLE_LINK103]Company reputation and band awareness are broadly deemed to be two of the key merits that develop through actions of philanthropy. Klein and Plessis (2005) stated that, corporate social responsibility is basic footstone to realize the core brand values. Philanthropic activities present a positive social responsibility in front of the publics, simultaneously making people impressed of its brand and product. Firms that conduct philanthropy do far more than making profits, with regards to taking what they earn from the society back to communities. Through donating and bringing benefits to local communities, the firm is supposed to win citizens’ big crush on its brand.

Employees’ stronger sense of belonging 
[bookmark: OLE_LINK84][bookmark: OLE_LINK85][bookmark: OLE_LINK111][bookmark: OLE_LINK110]When people see the power the company delivers and benefits the world that covers their endeavors as a part, it makes a remarkable difference in their mind. Philanthropic activities involving employees contribute to establishing their deeper reliance and stronger sense of belonging over the company, which could drive a better manifestation in engaged force and productivity (Bekkers and Wiepking, 2010). As company obtains social accountability and reputation through philanthropy, intensifier emotional connections are created among relationships between employees and company. In additions, they can help develop a more sustainable employment relationship to keep the enterprise talents.

[bookmark: OLE_LINK104][bookmark: OLE_LINK105]Tax privilege
[bookmark: OLE_LINK136][bookmark: OLE_LINK135]Tax privilege is considered to be the most substantial merit when comes to corporate philanthropic activities. Laws and regulations stipulate that corporate philanthropy for some certain organizations as listed in the approved 501c3 would offer tax deductions (Seifert et al., 2003). Although companies should not do donating with the expectation and aim to seek for financial benefits returned, as a matter of fact, helping organizations by donating does come with economic savings.
[bookmark: _Toc418163277][bookmark: OLE_LINK214][bookmark: OLE_LINK213]6. Oxfam
Reputations are hard to obtain maybe costing few years, but only one night to lose. This is the best description of Oxfam. It is a global organization aiming at ending the injustices and aiding poverty, founded in 1942 (Watson, 2001). However, a scandal easily destroyed the reputation of Oxfam even with impacts on charitable system as its identification of international charity.
[bookmark: _Toc418163278]6.1 Scandal of Oxfam 
The international philanthropy industry has experienced a huge trust and moral crisis. After a strong earthquake that killed 200,000 people in Haiti in 2010, Oxfam, an internationally renowned charity organization that assisted in disaster relief in Haiti, organized a group to call local women to consume sexual service, among them there are underage girls. The money is paid by charitable donations (Lancet, 2018). Since the sexual scandal exposed, wide anger was caused. Oxfam disappoints the public at the expense of losing 7,000 donors and corporate donors suspending donating actions. The event totally ruined people’s confidence in charitable institutions.
[bookmark: _Toc418163279][bookmark: OLE_LINK87][bookmark: OLE_LINK86]6.2 Precautionary measures
[bookmark: OLE_LINK140][bookmark: OLE_LINK141]Reinforcement on management
To prevent scandal like previously mentioned, it is advisable to strengthen the supervision system and clear punishment severe system, specifically to the responsible person (Ashforth and Anand, 2003). Traditionally, people think that it is enough to engage in charity only with love, and ignore emphasizing their professionalism and ability. However, management exactly matters. Large institutions such as Oxfam have the same problems, and one of the reasons that result in scandals occurring may attribute to loopholes in employee selection, recruitment, training and assessment. The staffs who work in charity are ordinary people, who also have the desires and shortcomings of humanity. Moreover, their daily work is to deal with money, as a matter fact, ethical requirements and ability of self-control for them is supposed to be more outstanding than average person. It can be seen that charities should raise the moral threshold when employing and selecting staffs. The staff training and assessment system should be strengthened as well.

[bookmark: OLE_LINK146][bookmark: OLE_LINK145][bookmark: OLE_LINK143][bookmark: OLE_LINK144]Reinforcement on financial transparency  
Rabl and Kühlmann argue that financial transparency means regularly present explicit disclosures about organizations’ financial condition and details. Financial dominance is typically a breeding ground for corruption. It is important to prevent charitable corruption by allowing donors to witness the changes that their donations bring to vulnerable groups, thereby ensuring that the fund is transparent, effective, and then attracting more donating funds (Milinski et al., 2002). In the Oxfam sexual scandal, embezzling donation funds that should be used for assisting to call sexual service demonstrate to be the very point inflaming anger. It may be wise to implement the regulation of building up a public supervised channel for charitable organizations, with every donating detail open to donators encompassing where the funds is donated and how much is the donating sum. This method helps the public regain the confidence over charities. Moreover, the donators can figure out how their money aiding people, which endow donating action itself more significance.
7. [bookmark: _Toc418163280]Conclusion
Firstly, various stakeholders have their own interests that may come into contradictions. Good corporate governance contributes to balancing them. Key governance issues in the time of Rockefeller and Carnegie mostly are personal interest pursued excessively. The condition gains improvement later as the governance system developed to ensure interests of parties. Secondly, rules are the most effective manner to realize good corporate governance, which benefit both organizations and stakeholders. Merits of philanthropic activities for firms are reflected in the dimensions of company reputation, product awareness, employees’ stronger sense of belonging and tax privilege. Finally, the bad reputation of Oxfam could have been prevented by reinforcement on management and financial transparency.
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