


[bookmark: _GoBack]This assignment will review and discuss the effectiveness of community based and neighbourhood policing. It will also highlight the pros and cons of this policing strategy and compare it to other existing strategies. Finally, the history of community and neighbourhood policing will be discussed. A conclusion of the overall impact of community based and neighbourhood policing will be produced at the end of the essay to sum up the content of the essay. Community based and Neighbourhood policing are two slightly different policing methods used to keep communities safe and secure (Joyce, 2011).
Community policing is described as being a procedure by which control over crime is shared with the public, as in neighbourhood watch. It can also be described as a means of developing communication with the public and interest groups (Fielding, 1995).  This strategy of policing began in 1981 when crime disorders were a catalyst to change as methods of policing play a significant role in influencing relationships between the police and the public (Joyce, 2011). The main objective of community policing was to move the attitude of policing away from law enforcement and move it towards the service function of policing that was created on the general duty to befriend the community (Joyce, 2011). This method of policing linked to others such as proactive policing as proactive policing heavily emphasised that it is a necessity for police to prevent crime rather than react to it, and therefore community policing will help this as just having police present on the streets may stop people from committing the crimes they were about to commit (Joyce, 2011).
Neighbourhood policing is a similar policing method to community policing, as its aim is to improve the quality of life in communities by working collectively to tackle the issues that local people have identified as those that matter most (Dorset Police, 2020). Labour Government initiated the method of neighbourhood policing, and then suggestions to advance the concept of this method were made in a White Paper which allowed more communities and citizens to get involved (Joyce, 2011). Supposedly there are three main aims for the neighbourhood policing strategy, the first being for it to provide a continuous presence of devoted neighbourhood teams that are skilled, knowledgeable, familiar, accessible and visible to the community. The second aim is for the neighbourhood teams to feedback intelligence-led identification that is a concern to the community. Finally, the third aim is to encourage joint action and problem solving with the community and other local partners in order to improve the local environment and quality of life within the community (Longstaff et al, 2015). This method of policing is thought to provide people in communities with access, influence, interventions and answers (Joyce, 2011). The modern history of neighbourhood policing within England and Wales began between 2003 and 2005 with the National Reassurance Policing Programme (NRPP) which ran in 16 pilot sites (Higgins, 2018). This method of policing is delivered by teams who take a proactive, problem-solving and intelligence-led approach to allow them to put their attention to specific local issues in order to tackle these problems. These teams are made up pf uniformed police officers, Special Constables and Police Community Support Officers (Joyce, 2011).
There are numerous benefits to the public from community policing, firstly it brings trust within a community, if the community is able to trust the police then they are more likely to report crimes etc. which can then lead to crime prevention and more police patrolling around that problem. Another benefit from community policing is it minimizes crime as it deters people from committing the crime in the first place. It also helps identifying problems as continuous patrolling means that officers can get an overall idea about the problems in an area, and then they can work on solving those issues (Lombardo, 2016). Furthermore, community officers having direct contact with the public allows more trust and better relationships to be developed between officers and the community (Strehlow, 2017). However, having said that, there can also be cons to community policing, firstly being that some citizens might not care about what is going on around them, and so don’t interact with the police or try to help them which can be difficult for police when trying to gather evidence or information. Another con of community policing is that it may make the relationship between the officers and community worse, this is because officers make a promise to keep the neighbourhood safe, and sometimes if an incident of crime does occur, the community lose their trust and faith within the police who they believe should have prevented it before it occurred (Lombardo, 2016). 
Additionally, claims made for community policing surround the question as to what the policing method can do. In the United States (US), a huge emphasis was based around preventing civil disturbances. Its main aim was to allow police to be sensitive to youths and blacks, and to address the fear felt by those when in confrontation with such groups (Fielding, 1995). Another complicating factor for community policing in the US is the increasing tension between different minorities, an example of this could be Super Bowl Riot in 1988, which started from black/Hispanic tensions, and the increasing involvement of Asian immigrants in the drug trade (Fielding, 1995). In the US, community policing was said to have prevented many disturbances, including an event in Flint, Michigan throughout the ‘Neighbourhood Foot Patrol’ experiments. According to Trojanowicz, there are two unanswered questions, the first is whether, when the inner city is not in riot, tough policing within the bounds of due process may not be effective against key groups, and the second unanswered question is community policing alone is a suitable protective measure. Also stated by Trojanowicz is the belief that community policing accomplishes prevention by collecting vital information that allows them to recognise areas at risk, the level and amount of threat within those areas and strengths and weaknesses within the community (Fielding, 1995). Another claim made is that community policing methods effective when gathering better information associated with retail and even high-level drug dealing with less danger than the traditional undercover operations (Fielding, 1995).
In 2004, The Serious Organised Crime and Police Bill proposed new powers for Police Community Support Officers (PCSO’s). PCSO’s work with police officers and share some, but not all of their powers, they also provide a critical link between the public and police service to ensure everyone has the correct support they need (Lancashire Police, 2020). Although PCSO’s do not have the power to arrest, they do have exceptional communication skills to protect the public in a non-confrontational manner (Lancashire Police, 2020). These new powers included powers to deter begging, to search for alcohol and tobacco, direct traffic, search detained persons for dangerous items that may be used to assist escape and finally, to deal with drug related anti-social behaviour (Johnston, 2004). However, although these new powers are beneficial to PCSO’s and the community, difficulty with these proposals is said to be two-fold. The first difficulty faced is that information about the impact of the existing PCSO powers is very limited and so effectiveness is not too clear. Secondly, there is no evidence to suggest that an extension of PCSO powers will help in the community, it may result in difficulty for the PCSO’s to engage effectively with citizens in the community (Johnston, 2004). 
The cost of recruiting PCSO’s in comparison to regular police officers is huge. Recruiting and training PCSO’s costs approximately £2100, whereas the cost of training and recruiting a regular police officer is approximately £12,900. However, there is not much difference in annual pay between the two, with a PCSO being paid approximately £28,817 and a new police officer being paid around £30,520 per annum (Nottinghamshire Police,2012). The costs of training and recruitment are split between the police and local authorities (Nottinghamshire Police, 2012). In 2017, having established the costs of PCSO’s, Norfolk police decided to get rid of all 150 PCSO’s, claiming that PCSO’s are very limited as they are not permitted to arrest prisoners, nor process or interview prisoners and also have limitations in terms of shift cover. Norfolk Police Force stated that they would save around £1.6 million by removing their PCSO’s and they aimed to employ another 81 officers and 16 staff members (Boyle, 2017). 
There are many arguments as to whether or not PCSO’s reduce crime, in one article it is argued that they fail to reduce crime as they spend too much time filling out paperwork in an office rather than fulfilling their main role and function in neighbourhoods. It is found that there is huge confusion over the role of PCSO’s and where there is an awareness around half of those questioned felt that the powers they had were insufficient and inadequate (Tibbetts, 2008). The report that can from Police Authorities in Kent, said that apart from vehicle crime, there is little relationship between the presence of a PSCO and the reduction of crime. In the same report, around 6 in 10 PCSO’s were represented as good value for money, reasons for this being high staff turnover, restricted deployment hours and lack of powers (Tibbetts, 2008). However, in a different report, PCSOs are said to be useful as they build relationships with the public and provide reassurance as well as supporting vulnerable people (Shepherd, 2019).
Additionally, to the criticisms of community policing, there are also criticisms against neighbourhood policing. It is claimed that although neighbourhood policing can be a rewarding profession for those committed to its morals and the fact it requires particular attributes, aptitudes and skills, it has said to have failed to gain formal acknowledgement as a specialised policing method, this is said to be due to inappropriate postings, low base-line skills and a lack of professional status (Higgins, 2018). In contrast to the claim that neighbourhood policing teams do not get the recognition they deserve, when reflecting the change in their team’s roles in the previous years, neighbourhood policing has increasingly become identified as ‘proper’ police work. As neighbourhood policing teams don’t get as much recognition as other police officers, numerous employers from neighbourhood policing teams emphasised that they also use their initiative, discretion and judgement, and take on the crimes, the same as other police officers (Higgins, 2018). However, because of the few differences in roles, neighbourhood policing roles were seen as more of an appealing option for those who wish to build experience and evidence for promotion applications (Higgins, 2018). 
In 2016, the Policing Vision 2025 document discussed the future of neighbourhood policing, it stated that local neighbourhood policing teams will focus mainly on proactive prevention of crime, this was said based on a cultured understanding of community requirements in order to keep the public safe. This document states that neighbourhood policing teams and PCSO’s will achieve local safety by recognising and tackling repeated issues and individuals and supporting efforts to shape solid communities. The document also stated that PCSO’s and neighbourhood policing teams will achieve protection and security for the public by adapting to local evidence of impact, sharing data, investing in analytics and using academic knowledge and applying it to procedures (Higgins, 2018). An emphasis is also put on the need for greater alignment and integration with other local public services, moving towards a ‘whole-system’ approach (Higgins, 2018). However, it is stated that the future, especially in policing, is extremely hard to predict. At the time of when the Neighbourhood Policing Programme was created, a forward-looking vision would have failed to take into account the financial crisis, the turn to localism, public sector austerity and the ‘discovery’ of vulnerability and therefore its commitments would most likely lack relevance nowadays as a consequence (Higgins, 2018). This highlights the importance of creating an approach based on sturdy simple values that are as resilient as they can be to shifting context (Higgins, 2018). 
An issued that police services also tend to face is funding. Police cuts are a huge problem when facing crime as there is said to be not enough police officers employed. Between September 2010 and September 2017, the amount of Police officers in Wales and England fell by just under 20,000. However, in March 2018 the UK Government publicised that the funding for police in England and Wales will increase by £460 million in 2018/19. Although this money is used for all policing methods, it does not come completely from the Government, from this £460 million, £280 million was raised locally through increase in council tax (Panjwani, 2018). Many argue that reducing police budgets will result in more crime as less police presence means more people may feel they will get away with the crime (Dearden, 2018). However, in a different argument PCSO’s are labelled as ‘plastic policemen’ due to having a ‘lack of powers’ (Trickett, 2011).
To conclude, this essay has outlined the history of community based and neighbourhood policing. It has also established the costs for police forces and local authorities to employ PCSO’s and police officers. Furthermore, the pros and cons of these policing methods have been discussed and arguments for and against PCSO’s have also been included (Boyle, 2017). Finally, this essay has discussed the new powers brought into police services for PCSO’s and the purpose of these powers. The overall idea of community based and neighbourhood policing is said to be beneficial and effective to the community as it can deter crime and allow citizens to build a trusting relationship with PCSO’s and other teams that patrol the community. It ensures the community feel safe and secure and allows them to report anything that concerns them, which can prevent and stop future crime (Johnston, 2004).
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