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                Birmingham host the Commonwealth Games had a profound impact on the global marketing environment of the hosting city. It presented an opportunity to showcase the host city's unique features to a global audience, including its culture, landmarks, infrastructure, and hospitality. Preparing for the Games required significant investments in infrastructure, including transportation, hotels, and sports facilities. Consequently, the successful hosting of the Games positioned the city as a global leader in the sports industry, attracting new businesses, investors, and tourists (Chen et al., 2022). The media coverage gave Birmingham valuable exposure, promoting the city as a vibrant, exciting, and welcoming destination. This exposure can attract more tourists, businesses, and investors to the city, ultimately boosting its economy. In this report, we will consider the theory of change in examining how hosting the Commonwealth Games impacted Birmingham, both in terms of its global marketing environment and local economy.
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              The Commonwealth Games unite nations in a vibrant celebration of athletic achievement. However, since the Games' inception in 1930, they have evolved significantly. The Games, once held every four years with a break during World War II, have expanded from 400 competitors from 11 countries and 11 different continents to 4,600 participants from 72 different countries and territories. After the Olympic Games, the Commonwealth Games are often regarded as the second-most significant international multi-sport event (IPGLOBAL, 2022). The Games, supported by the fundamental ideals of society, fairness, and equality, seek to bring the Commonwealth community closer together through a spectacular celebration of sport. The event, also known as the "Friendly Games," is renowned for encouraging athletes to participate in an atmosphere of fair play and camaraderie. 
Conversely, at the Commonwealth Games, some of the most iconic sporting moments in history occurred: In a race that came to be known as the "Miracle Mile," Roger Bannister and John Landy broke the four-minute mile barrier for the first time at the 1954 Vancouver Olympics. In 2002, Chantal Petitclerc won the first gold medal in parasport. The event marked the first time a competition for athletes with disabilities was included in the official schedule. Similarly, Nicola Adams of Team England won the inaugural gold medal in women's flyweight boxing at the 2014 Commonwealth Games, solidifying the sport's place as a cornerstone of the event (IPGLOBAL, 2022). The positive atmosphere of the Games has inspired participants to run faster, jump higher, and push their bodies to their absolute limits.
The Commonwealth Games have historically positively impacted host cities' economies, both during the preparation and after the event. The most recent Games, held in 2018 on the Gold Coast of Australia, generated a significant contribution of £1.2 billion to the region's economy (KPMG, 2023). Developing infrastructure and new sporting facilities have stimulated job growth across related industries, such as engineering, construction, and tourism. Therefore, major sporting events are frequently viewed as a platform for a country to promote its presence in the international community. 
A recent report by the Commonwealth Games Federation and PwC has shown that previous host cities have consistently experienced an economic boost of over £1 billion due to the Games. Host cities have received fiscal dividends from national, regional, and local levels of government. For example, in Manchester, the host of the 2002 Games, £2.7 was invested from national and devolved governments for every £1 of local government spending on total Games-related expenditure, while in Glasgow, the host of the 2014 Games, £3 was invested for every £1 of local government spending. The report also indicates that host cities have seen an increase in tourism of up to 25% in the three years after hosting, as well as up to £400 million in Commonwealth investments and trade deals (KPMG, 2023). The Games have built and showcased Manchester and Glasgow's economic profiles and generated interest in the regions as desirable locations to live and work.
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[bookmark: _Toc129642984]Figure 2- Birmingham 2022 Logo (Birmingham City Council, 2019).

The 22nd Commonwealth Games, known as Birmingham 2022, occurred from 28th July to 8th August 2022. It brought together athletes from all 72 Commonwealth countries and territories for the biggest multi-sport event in England in the previous ten years. In contrast to the customary seven years, planning for Birmingham 2022 began in 2018, giving only four and a half years to be ready. A wide range of unanticipated events, such as the UK's withdrawal from the European Union (Brexit), the COVID-19 worldwide pandemic, and the ensuing difficulties, such as construction delays, rising supply chain prices, and labour shortages, all had an impact on this condensed planning time (de Ruyter et al., 2020). The planned and unanticipated industrial action throughout the Games period, according to several stakeholders surveyed, presented more challenges to delivery.
The planning and operational delivery of the Games was led by a partnership of organisations. Their objective, as captured in the Birmingham 2022 Legacy Plan and driven by the public sector investments made, was for Birmingham 2022 to have a positive impact and leave a positive lasting legacy for Birmingham, the West Midlands and beyond. Collectively they sought to deliver ‘the Games for Everyone’ (GOV.UK, 2022). The Pre-Games Evaluation Framework emphasises the importance of comprehending the intervention, namely the Birmingham 2022 Games when developing an evaluation approach (Lyons, 2022). This understanding is typically achieved by collating existing evidence about the intervention and creating a theory of change that outlines the program's intended changes, the process for achieving them, and the measurable outputs, outcomes, and impacts linked to the desired transformation. 
The overarching theory of change for the Birmingham 2022 Games encompasses both the Games events and the Legacy Programs. It overviews how the Games will achieve its objectives under each Mission Pillar. It outlines the necessary steps to attain the desired outcomes and establishes causal links between primary activities, outputs, outcomes, and impacts. 
The Mission Pillars are reflected in the Social Value Charter produced by the Birmingham Council, and they provided the strategic focus for the planning and operational delivery of the Games. The five Mission Pillars also underpin the wider Legacy Programmes that were delivered in the run up to, during and following the Birmingham 2022 Games events with the aim of maximising the impact and legacy of the Games (GOV.UK, 2022). These Legacy Programmes are being delivered and supported by Games partners to enhance the national and international profile of the region and maximise the social, economic and cultural benefits of the Games.
The framework also includes individual theories of change related to each of the five Mission Pillars. However, since this interim evaluation focuses exclusively on the Games events and does not encompass the assessment of the Legacy Programmes, the pertinent segments of the overarching theory of change for the Birmingham 2022 Games have been identified to guide the analysis of the impacts associated with the Games events (Birmingham City Council, 2023). Thus, this report presents a Games event theory of change that delineates the activities, expected outputs, outcomes, and impacts linked to the planning and execution of the Birmingham 2022 Games events that fall within the purview of this interim evaluation.
These theories of change identify the changes the Games and Legacy Programmes seek to make, how changes would happen, and the measurable outputs, outcomes and impacts associated with the intended changes as set out in Annex 1.1 of the interim evaluation report (Birmingham 2022, 2022). Theories of change were developed for the Games overall as well as for each Mission Pillar by the Games-wide evaluation team in consultation with the Games Legacy Programme workstream leads, via engagement with national and regional stakeholders, and were also informed by evidence gathered through the literature review. 
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Contracts with local companies, live music events, local businesses receiving sponsorship or governmental subsidies, and improved visibility and global exposure are examples of short-term advantages frequently directly tied to everyday wealth events. Sales and employment saw a temporary increase as West Midlands made up around 75% of the supply chain spending, which allowed a larger group of regional businesses to benefit from the increase (Chen et al., 2022). The delivery of the Birmingham 2022 Games and its associated Legacy Programmes involved a significant investment of public funding amounting to over £778 million (Birmingham City Council, 2023). This allocation of funds facilitated the preparatory works for the Games, which included the construction of a new Aquatics Centre in Sandwell, the refurbishment of Alexander Stadium in Perry Barr, the production of the Opening and Closing Ceremonies, and the operational delivery of the Games, which encompassed services such as athlete facilities, accommodation, catering, security, transport and logistics, among others. 
In the Long term, Birmingham anticipates more significant tourism due to the massive increase in visitors from the games, who are expected to promote tourism in the host city. The government is eager to take advantage of this and has committed £24 million over three years to fund a business and tourism program (GOV.UK, 2022). This program aims to enhance the local ability to advertise the region to outside investors, increasing tourism and expenditure in the long run. Road development projects, speedier bus lines that allow quicker commutes to important venues and regions of the city, an expanded railway network, additional cycling routes, a comprehensive cycle hire program, and much more have all been made possible by the Commonwealth Games. £30 million was invested to redevelop Perry Barr station (Birmingham City Council, 2023) Such improvements have played a significant role in marketing the region to possible investors during the Games. 
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The provision of public funding for the Games also played a crucial role in leveraging an additional £85 millions of funding from various public and third-sector entities in supporting the implementation of the broader Legacy Programmes outlined in the Legacy Plan. The new facilities will both benefit high performance sport and the community and be part of the wider sport village approach to the site. For example, UK Athletics (UKA) will have the opportunity to centralise their high-performance hubs in one location at the Alexander Stadium (Birmingham City Council, 2019). This will result in the coaching staff and performance athletes coming together and working out of the high-performance centre and related track and support facilities.
Birmingham 2022 accelerated positive change in the West Midlands, helping to amplify planned infrastructure improvements and accelerating levelling up plans for both city and region (Birmingham 2022, 2022). Significant public investment of £778 million has not only helped create a physical legacy but acted as a catalyst for additional and accelerated investment benefitting local people and communities for many years to come.
It is anticipated that events such as the Commonwealth Games would impact society and culture more broadly. Participation in sports, music, and community events leads to an increase in health and happiness. These creative and physical hobbies have been shown to boost self-esteem, enhance physical and mental health, fight feelings of loneliness, and promote healthy ageing (Davies & Collinson, 2022). A boost in local and regional pride is also a result of cultural events. Through a series of targeted programmes in the West Midlands and nationally, the Physical Activity and Wellbeing programme intended to decrease physical inactivity both by increasing the physical activity and sports participation opportunities available to priority groups and by increasing awareness of the benefits of being physically active. 
It is expected by Sport England and Games Partners that targeted community investments and programmes such as ‘Cycling for Everyone’, led by Transport for the West Midlands (TfGM), would increase the activity levels in the most inactive populations leading to longer-term reductions in the health inequalities resulting from inactivity (GOV.UK, 2022). In addition to supporting behavioural change at the individual and community level, the Physical Activity and Wellbeing programme intends to support greater integration between the systems and services underpinning health benefits (Birmingham 2022, 2022); for example, improving linkages between sports participation programmes and public health teams or GP exercise referral programmes. 






















[bookmark: _Toc129776988]Global Marketing Implications of Commonwealth Games 2022

According to a report by Davies & Collinson, (2022) most of the economic impact is transient, and long-term benefits are determined by how much a city-brand, region's reputation, and identity benefit from a worldwide event. This can increase its appeal to inward investors and people with the talents and spending capacity to boost domestic output and consumption (Davies & Collinson, 2022). This is probably the most significant victory for Birmingham, which has long lagged behind other UK cities, even gaining a poor image as a place to work and live. By placing Birmingham on the map, the Commonwealth Games have created an international platform for trade and tourism as the UK prepares for Brexit (de Ruyter et al., 2020). Birmingham currently accounts for 10% of the UK’s international exports and the 2022 Commonwealth Games will create further global opportunities between the nation and the key global markets, such as China, USA, Europe, and the Middle East.
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Organising the Commonwealth Games can serve as a source of motivation for engaging with children and youth, as the values of the Commonwealth Games, which include happiness and confidence, creativity and innovation, ambition and aspiration, align with critical developmental goals. The Games offer a platform for integrating diverse subjects into the curriculum while promoting health, well-being, and personal self-esteem through sports and participation. Additionally, students can benefit from volunteering opportunities and participate in the opening and closing ceremonies and cultural events (Birmingham City Council, 2019). The 2022 Commonwealth Games offered a fantastic chance to show the rest of the world Birmingham's boundless potential while displaying the area's impressive industrial legacy and wide-ranging cultural diversity.
Almost 40% of Birmingham's population is under 25, making it the youngest metropolis in Europe. Consequently, more than 180 nations' citizens reside there as well. Together with the dynamic they produce, these two groups are a big part of what makes Birmingham young and energetic. Their influence on the City's culture, character, and potential for the future cannot be understated. It was crucial that the City's promotional efforts connected with them and drew in sports lovers from throughout the UK and the broader Commonwealth. According to the Legacy Plan, Birmingham city stakeholders wanted the Commonwealth Games 2022 to be successful and create a lasting legacy for Birmingham, the West Midlands, and beyond (Birmingham 2022, 2022). The Birmingham bid for the 2022 Commonwealth Games made the most of the chances to match the City's vision for the Games and their success with the goals of the Commonwealth Games Federation and the State.
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The Birmingham Commonwealth Games, like Manchester and Glasgow before it, have functioned as a spur for public and private investment, with substantial regeneration projects underway around the city. Tourism and GVA of former hosts increased as a result of this revitalization. The Commonwealth Games offered chances for up to 12,500 trained volunteers and featured apprenticeship programs (Lyons, 2022). The vast amount of labour put into the games show how important they are to the city and how much potential it is for them to maximize long-term economic advantages, forge new international trade deals, and aid local companies as they compete for supply chain possibilities.
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The demand for real estate in Birmingham is already at an all-time high, which serves as a terrific signal for how well the property market will perform shortly. Birmingham already had a strong foundation for luring first-time homeowners. The National Exhibition Centre (NEC), the most significant event space in the UK, Symphony Hall, Utility Arena, and other iconic venues are just a few of Birmingham's many attractions. The city also hosts several renowned festivals and events each year. Subsequently, Birmingham is known as the second largest City in the UK for a good reason (KPMG, 2023). Therefore, Games in Birmingham will continue influencing the city and its economy. Birmingham's hosting responsibilities lifted the city to the worldwide stage, with the games attracting an estimated 1 million spectators and a TV viewership of 1.5 billion internationally over the next several weeks.
Birmingham real estate prices continue to skyrocket as demand for homes, mainly flats in the City Centre, rise. According to a JLL Consulting analysis, the 2022 Commonwealth Games significantly drove this growth. The average home price in Birmingham is expected to rise by 27% by 2026 at a rate of 4.9% annually over the following five years. According to Land Registry statistics, property prices in Manchester increased around the time of the 2002 Commonwealth Games. According to the data, the average housing price rose by 63% in the five years before the games but by 140% in the following years. A similar real estate price boom occurred in Glasgow, where prices dropped 8.6% in the five years before the Commonwealth Games but rose 27% in the following five years (KPMG, 2023). Even though Glasgow's growth was less significant than Manchester's, it still clearly indicates what Birmingham's real estate market can expect in the years to come.
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The Commonwealth Games, which drew over 71 countries to participate and garnered a global audience, served as a platform to showcase the rich culture of Birmingham. Beyond its immediate impact of attracting over a million spectators to the city, the long-term effects of tourism are perceived to be more advantageous for host cities. Following the 2002 Commonwealth Games, Manchester's tourism industry observed significant growth compared to the pre-event period. The three-year period preceding the Games saw a modest increase of 10,000 tourists; however, data indicates sustained growth over the subsequent five years, peaking at 971,000 tourists in 2007 (South et al., 2020). With the tourism industry grappling with the ramifications of the COVID-19 pandemic, Birmingham's potential to attract more visitors assumes paramount importance. Inviting tourists into the city will invigorate the industry, generating additional employment opportunities. Birmingham's celebrated multiculturalism, meanwhile, will expand further as tourism flourishes, fostering cultural unity between various countries and cultures.
The Games has the potential to create a substantial and enduring impact on the growth of domestic and international tourism in the region like never before. It will be a real opportunity to showcase all the region’s cultural gems, and culinary offer, with 30 different international cuisines and 4 Michelin Star restaurants in Birmingham alone. This will not just apply to the seven metropolitan authorities but the much wider base of the constituent and non-constituent authorities such as Warwickshire, Redditch, Lichfield, North Warwickshire etc. (KPMG, 2023). Currently there are 39 million visitors per year and over 1 million are from overseas. Based on the experience of other host cities, these numbers are likely to be boosted considerably after hosting the Games, generating a long-term tourism legacy for years to come. 
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The event gathered UK officials, investors, business executives, and worldwide cultural icons to celebrate the Commonwealth Games as a once-in-a-generation chance to achieve shared economic aspirations. The games gave a virtual and real-time presentation of Birmingham's essential enterprises, tourism, and cultural scene (KPMG, 2023). Talks were made to strengthen trade connections, opening the new potential for British firms and international enterprises investing in the UK.
The UK government's Department for International Trade (DIT) organized a high-level online roundtable uniting UK and business leaders in collaboration with the Commonwealth Enterprise and Investment Council (CWEIC) (GOV.UK, 2022). The event served as a forum for cross-market dialogue on the significant trade opportunity in the future mobility sector, a strong focus of the West Midlands Local Industrial Strategy and represented an opportunity to increase two-way trade and investment within the existing West Midlands-global corridor.
Furthermore, survey responses from businesses holding Games contracts suggested that the award of these contracts has the potential to generate longer-term benefits for the businesses involved, and thereby the wider economy. This includes reported benefits arising from increased exposure and enhanced reputation as a result of the Games contract, increased experience and capability and stimulated investment and innovation. For example, survey evidence found that 63 out of the 86 business respondents with Games contracts reported having undertaken at least one type of investment specifically to support the delivery of their Games contracts (Davies & Collinson, 2022). Positive longer-term impacts were also expected by respondents in terms of revenues, profitability, employment and investment.
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There are advantages to holding significant events, including a temporary boost to wealth creation, developments to infrastructure, inbound investment, environmental improvements, an increase in visitors, and a boosted city's reputation nationally and worldwide. As an impact of Birmingham 2022, future investments will continue to support Birmingham for many years to come. The City's standing among UK hotspots and on the international stage will be further cemented, and there will be more opportunities for leisure and employment. Birmingham and the larger West Midlands region will be a Centre of opportunity because of the soon to be available simple access to London and a wealth of facilities and jobs. Birmingham's growing network and the trade agreements made during the event will promote further inbound investment from Commonwealth and non-Commonwealth nations. Birmingham will be firmly in the worldwide limelight thanks to the Commonwealth Games' influence and the uptick in visitors. Birmingham and the Midlands could have benefited much from the Commonwealth Games in terms of the economy, society, and culture. However, the focus, investment, and interest produced by the games must be directed and maintained by local and regional stakeholders in order for Birmingham's cultural and creative environment to benefit permanently from the attention, investment, and interest of the Commonwealth Games.
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