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Part 2: Reflection on Skills developed during the Business Plan Project 
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Gibbs (1988)

[bookmark: _Toc24394962]2.1 Description

The aim of the business plan assignment was to create a business. All aspects of creating a business were covered such as the business overview, financing, markets, competition, premises/ equipment, Sales, profits etc. For my business plan I came up with idea of starting a laser personalised bespoke engraving company and called it Made4You. I came up with this idea when looking for a wedding gift for close friends, although I knew there were many personalised laser engraving companies around, I knew that most of them limited their laser engraving services to text only, I wanted something a little bit more than that and that’s when I thought about looking into the industry and starting up something similar myself. I looked into this idea. I asked around my friends and family and all of them thought that this was a great idea as there is a demand for personalised items, mainly bought as gifts. Both my friends and family when asked stated that they would much prefer a personalised bespoke item over a generic gift as it is more meaningful. I also completed plenty of research online before going ahead with this idea and found there was quite the demand, mainly on social media such as Facebook and on online marketplaces such as eBay and Etsy. When I decided to go ahead with this idea for the business, I got myself familiar with laser engraving software etc and taught myself how to use everything. I decided that I would run the business alone and see how things went with the potential of employing staff in the future, depending on how fast the business was growing and how much of a demand there was. 







[bookmark: _Toc24394963]2.2 Feelings

Before coming up with the idea of a bespoke personalised laser engraving business I was thinking for hours on end of what business I could start up that would be popular and profitable. When buying / looking for gifts for friends or family I often decide to go for a personalised gift. Initially when I came up with the idea of the business, I was anxious and uncertain of how things would turn out, I questioned myself. Could I make this work? But once I got started everything seemed to flow naturally. I was asking myself how am I going to do this? Have I covered everything I need to in my business plan? I completed some research and investigated different businesses that offer laser personalised engraving and I looked online at different materials, machines, financing etc to get me up and running. I thought the idea of a bespoke personalised laser engraving business (Made4You) was a great idea as I felt there was a high demand for personalised items. For me describing the business plan was the easy bit, explaining what the aim was and plan for the business, I felt confident that I could communicate with my audience on what the purpose of my business was and why I thought it was a good business plan. When I got to the financing part and materials etc, I was back feeling anxious again I doubted myself that I was able to do it, as I feel numbers and mathematics is not my strong point. This part of the business plan was the bit that took the longest to complete as I had to make sure all my figures and calculations were correct. I also decided to work the business alone, although manageable for the start off and the time being. In the long run would this be manageable? Especially during busier/ more demanding times of the year such as Christmas. Would I be able to manage working alone in the long run? Would extra staff be beneficial to my business?  All these questions entered my head whilst going through the business plan. 


[bookmark: _Toc24394964]2.3 Evaluation

I am thrilled I decided to go with the idea of a personalised bespoke laser engraving business (Made4You). As I mentioned previously, I feel there is quite a demand for personalised items. I completed research and also asked close friends and family if they thought there was a demand for personalised items and if they would purchase a personalised item as a gift over a generic gift and they all agreed. Overall I feel that the experience of coming up with made for you has been a positive and pretty straight forward one and if I was to have to do this again I would come up with the same idea for a  business plan. I think it has been a pretty fun idea to come up with as business as I am a very sentimental person and I often look for personalised items when choosing a gift for someone.  I would not say I have had many negative experiences with the process, although it was slightly difficult trying to find research on the target market. When conducting research for this I found so much conflicting information, with different websites stating different age ranges for target market of personalised bespoke items. To overcome this issue, I spent a lot of my time looking through many different websites to find accurate information on the target markets for personalised items. This part of the business plan was slightly time consuming, but not a major issue and easily resolved. Not a bad experience as such but when I came up with the idea for this business plan, I chose not to employ any staff and just run the business on my own. I would also be self-taught on personalised laser engraving machines and software. On reflection of this if I was to do this again I think I would employ a couple of staff member, preferably individuals with some sort of experience in this field as I would be self- taught, as if there was such a demand in the business I would struggle to complete customer orders by myself, which would result in orders not being completed by agreed date and in return unhappy customers and negative reviews on the business. Employing a couple of staff members would take some of the pressures from myself and would endure the business runs as smoothly as possible. 

[bookmark: _Toc24394965]2.4 Analysis

What I can make from the situation is a bit more research could have completed regarding target markets on reliable websites, to gain the most accurate information possible. I also feel the business would have benefited more with extra staff member instead of running it alone. Employing a couple of staff members would take added pressures from myself and the business would operate more smoothly, and everything would be completed by agreed dates. By the business having extra staff they could complete more customer orders and add more profits to the business. Having extra staff member would be more beneficial, especially during peak times of the year when personalised gifts are more in demand, such as Christmas, weddings birthdays etc. 



[bookmark: _Toc24394966]2.5 Conclusion

Complete more thorough research on target markets and look for more accurate sources of inform on target markets which in return would be less time consuming. Also going back, I could employ a couple of staff members to work for my business. Although I decided to run the business alone to begin with I think in the long run Made4You would benefit with extra help, especially during busier times and with the business become more popular etc. With a high demand on customer orders I would struggle to complete orders by agreed dates set and I would fall behind, which would result in unhappy customers, negative reviews on the business and a potential decrease in company profits/ income. I would also need to take into consideration how much of an hourly rate I would pay my staff members and if it was feasible to the business.


[bookmark: _Toc24394967]2.6 Action Plan
 
As stated previously if I were in this situation again, I would still go ahead with my idea of a personalised bespoke laser engraving business, as I think there is a demand for it. Although next time I would employ some staff members to help and take away some of the added pressures of working alone. I would ideally if possible like to employ staff who have experience in this field, it would be extremely beneficial as I am self-taught. To begin I would employ staff on a 3-month trial period with the potential to carry on to a permanent position. The reason being for this is that, I would like to see if the business would be benefiting from having extra staff members to help. In this time period I will review if the business has an increased demand on customer orders and if the business is still making profit or if it is at a loss whilst employing staff. It think it will be beneficial to the business if I do it this way, because in this time I can see if having staff members is beneficial to my business and  if I were to employ staff permanently without a trial period then I could potentially put the business in a worse off situation. During busier periods where personalised items are in more demand such as Christmas as many people will seek to buy personalised gifts, I think my business will benefit greatly by having the extra help of staff members. 
                                                                                   I think I have learnt quite a bit from completing a business plan. I have learnt to find more reliable research from accurate sources when completing such tasks. Also, I think completing this business plan has given me more confidence in myself when it comes to expressing my ideas. I also feel that my business plan communicates well with an audience and is very appealing to customers.  
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