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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Introduction

This essay will reflect upon my experience of the impact the organisation culture has had on my wellbeing and resilience since having independent Patrol status. Reflection enables me to process my thoughts and makes sense of them (Bassot, 2016, p.6).
I will use the Gibbs reflection model (Gibbs, 1988) to analyses what happened? feelings and emotions, evaluation, analysis, conclusion, action plan. 

There are four elements to every culture, ‘values, norms, beliefs and expressive symbols’, (Peterson, 1979). As officers we are influenced by the more experienced officers and peer influences, learning from experience. Bratton (2015), describes it as a set of rules and morals that shape the behaviours and approach of employees.  
Wellbeing is a keyword in the World Health Organisation definition of health, “A state of complete physical, mental and social wellbeing and not merely the absence of disease or infirmity”

What happened? 

I started my role as a police officer and had no background in policing or know anyone within the organisation. I had no understanding of the of organisation culture or the impact of the police on society. 
As a member of the public I always supported police action, however, when I started independent patrol is was evident that this was not always the case. There is a ‘us versus them’ culture the public have adapted this is also appropriate for officer’s perception. The public have a negative perception of the police. Consequently, an “us versus them” mentality is created and reinforced. I have experienced this when trying to gather information to investigate crimes and members of the public refuse to engage. They do not want to be seen supporting police action.
While carrying out the role of a full-time police officer The College of police have introduced The Policing Education Qualifications Framework (PEQF). The aim is to ensure there is mandatory training for all officers and will bring consistency to the entry process. The aim is to strengthen key sills which is required for policing in the twenty first entry including digital policing, risk and vulnerability, crim prevention and wellbeing and resilience, this is part of the new culture in policing and can divide the team dynamics.  

Feelings and Emotions 

I couldn’t understand the ‘us versus them’ dynamics initially as I had always supported police action. Young people generally register more disapproval than older age groups Greenfeld et al., 1997, Leiber et al., 1998. Having carried out some research it become evident that Personal experiences with officers tend to affect attitudes toward the police (Dean, 1980). Also, officers not feeling supported by the public they can have the attitude that officers need to stick together. 
The workload of carrying out my role as a full-time officer was already demanding but adding the (PEQF) qualification onto the requirements caused me great stress and has and an effect on my personal wellbeing. Due to the demand of completing work in your own time and everyday life demands it has left me with little to no time to manage my mental wellbeing. I always managed my wellbeing through exercise which I have little time for now. The College of Policing states Student officer wellbeing will be monitored throughout the evaluation. I have been appointed a tutor; however, I do get overwhelmed with the amount of work and everyday tasks and hobbies have had to stop to keep up to date with my workload, which in addition effects my wellbeing. 

Evaluation/Analysis

Weitzer (2002) believes that police misconduct and actions covered by the media have an impact on the public’s confidence in the police and can dim the image of the police force. Jefferis (1997), states pervious research has looked at the effects of the public’s opinion of the police and the use of excessive force has had an impact. In May 2020 the media around the world covered the use of excessive force used by officers when they arrest George Floyd and he died. This resulted in worldwide protests ‘Black Lives Matter’. I understand why some members of the public are not willing to engage with myself when I conduct investigations. 
With regards to the PEQF qualification I developed time management skills to complete task required set out by the organisation to complete goals and assignments. 
 
Conclusion 

With Regards to the public ‘us versus them’ perception I would like to engage more with communities and neighbourhood policing teams with the aim of giving a more positive impact on members of the public. There is now also body worn video that all officers must wear, this can help overcome the ‘us versus them’ culture for both the public and officers as this live footage is evidence that officers are acting within the Code of Ethics set out by the College of Policing, 

I believe I am completing work tasks however this is having an impact on my wellbeing and not having time to complete hobbies that are a coping mechanism for myself to manage my mental and physical wellbeing. Hughes (2019) states that potential risks of conforming to organisational culture can be information overload, which is not only in the new job role but also the degree studies. Communication, self-doubt has affected me left me questioning my role as an officer due to the time restraints of the job (shift work) completing the PEQF and home life balance. 

Action Plan

I would like to lease with neighborhood policing to try and enhance the public’s perception of the police and try to remove barriers between the police and the public. I understand that some can never be resolved, however, some engagement would be progress. 
(Shah, 2018) states that time management can help you control where you are going and helps you to increase your efficiency. To maintain my resilience, I complete action plans with my mentor and how I’m going to achieve the actions identified giving me goals and targets to achieve within time scales. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Introduction

The overall aim of this assignment is to reflect on an incident and how I used the National Decision Model (NDM) to assist. I will use Barton’s model of reflection to reflect on a domestic incident. (Sircora, 2017) states, it provides an organised way of increasing awareness (What), evaluating information (So What), and experimenting with new behaviour (Now What). 
I will use the following elements of the NDM, The Codes of Ethics, gather information, assess threat, consider legislation, identify options and contingencies, and act and review to reflect on a domestic incident.

What happened?

While on a night shift I received a call via my radio from the force control room, it was an anonymous call from a third-party neighbour who could hear an ongoing argument between a male and female. The caller was concerned as she heard the female screaming on this occasion and feared for her safety. With my colleague we responded to this call as an emergency and was at the address within 5-10minutes. 
While my colleague drove to the address on blue lights. I carried out PNC checks and local and intelligence databases about the potential involved individuals. It was identified that there had been no previous call to the address for domestic incidents and no warning markers on the address or persons at the address. Other information gathered was, was there likely to be any other persons at the address, any weapons, any risks associated with the location and community sensitivities, these where all negative.
When we arrived at the address Both myself and my colleague could hear an argument screaming and shouting, both a male and female voice. It was unknown who was at risk at this point due to both voices appearing distressed but from the call it would suggest the female. I banged on the door loudly and called out ‘Police’. There was no answer. I tried the door handle and the door opened. Entered under section 17 of the Police and Criminal Evidence Act 1984 (PACE).
When entering the address there was a male and female arguing verbally and no point did, I see anyone physically aggressive. The male had a cut to his head. The female was screaming hysterically and verbally aggressive towards myself. My verbal communications where having some effect, however, the female was still high rate. The male had been removed from the room. I did not feel at risk, we were in the bedroom I could not see any immediate danger towards myself. My colleague then reported to myself that the female had hit the male with a picture frame which had caused the laceration to his forehead.  I then arrested the female for assault and put her in handcuffs. I justified using handcuffs due to her high rate and un-willingness to verbally engage with myself previously and to maintain a safe environment for all at the scene. I informed the female of the time of the arrest and the necessity to prevent any further harm.  The female was conveyed to custody.  
The female was white British and able to communicate in English, this was confirmed by her partner as there may have been a communication barrier due to disability or unknown factor to myself. There were no children or dependants at the address only the male and female. 
The male victim was reluctant to engage and unwilling to provide a statement and attend court. He was unwilling to complete a Domestic Abuse Stalking and Harassment (DASH) risk assessment tool used by officers (Richards, 2009). He disclosed that his partner was very jealous, and he was not allowed to talk to any other females, if he did it would often result in an argument. This was the first time she had physically hurt him. The argument on this occasion was a result of him talking to an old female school friend at the local shop who he then added as a friend on Facebook. The male was then accused of cheating on the female resulting her hitting him with the hair picture frame. 
Despite the male’s unwillingness to engage with police services on this occasion the female was still arrested to reduce, threat, risk and harm.  
I applied the National Decision-Making model to this incident, allowing officers to analysis the incident and complete a risk assessment. The NDM consists of Information and Intelligence, Assessing the threat, Powers and Policies, Options and Contingencies and Action, College of Policing (2019).

Information and Intelligence

Following the call, address checks and person checks and what we were presented with when we attended the address – female screaming, instinct suggested that the female was at some sort of risk or harm. 
It was evident that the female was emotional, high rate, screaming and shouting when entering the address. On closer investigation and removing the male from the same room, it become clear that it was the male who had been assaulted and was a victim of domestic abuse not the female as I initially thought. 

Assessing the Threat

Initially expecting the male to be the threat and the victim the female screaming. Assuming the screams where because she was at risk or threat. The screams where due to anger and aggression being expressed by the female towards her partner due to allegations or cheating. PNC checks completed on the subject the female showed no warning markers. The victim disclosed that he had never reported his partners jealous behaviour/arguments previously and this was the first time she had been physically aggressive towards him. He did not report it on this occasion and did not wish to support police action.

Powers and Policies

Under section 17 of the Police and Criminal Evidence Act 1984 (PACE) we entered the property. Following the information we had from FCR and what we had heard, there was a potential domestic on going and someone could have been at risk therefore, Section 17 PACE (1984) states, officers can enter a private dwelling in order to save life or limb or to arrest. 
PACE Section 24 Powers of Arrest – common assault the female had caused a small laceration to the male’s forehead with a picture frame, I felt at this time I reacted within the Codes of Ethics (2014) set out by the college of policing and I made my choice on the evidence at the time and to the best of my professional judgement.  (Lee, 2019) states applying the necessity criteria requires an officer to examine and justify reason for arrest and then for the custody officer to decide whether the person should be placed in police detention. The custody Sargent authorised the female’s detention for common assault. 
DASH – refused by the male victim – skeleton one completed by officers following the information gathered during conversation with the male, to help safe-guard the male. Public Protection Notice (PPN) completed to safeguard the victim, outlining the circumstances, strengths, weaknesses, child views, officers’ observations for partner agencies to provide support. 

Options and Contingencies

Arrest the subject – the female, to reduce threat risk and harm. Complete a DASH – victim declined; skeleton DASH completed. Public Protect Notice (PPN) completed without consent to share, standard grading. Decision made following the information gathered during the incident, no pervious calls to the address no warning markers on the subject or victim. Contact victim’s family or friend to provide support and attend accident and emergency to get his laceration seen to, refused ambulance or police. 




Actions

While gathering information I also respect that this is a separate incident and adhering to the Code of ethics I must remain impartial and non-judgemental. 
Entering the property under Section 17 of PACE, (1984) I justified this decision following the anonymous call gathering my own information at the scene and I entered under Section 17 to save life or limb. 
Arrest I felt was justified despite not having a positive statement of victim willing to attend court at that time to reduce the risk threat and harm and safeguard, my necessity. It also gave the subject their opportunity to go to interview and give their account of events – necessity prompt and effective investigation. The subject being immediate risk to the victim could not justify a voluntary interview later. 
The DASH was explained to the male victim, but he was not willing to engage and provide details. Due to it being the first domestic incident reported to the police I completed a skeleton DASH with the information gathered at the scene. I was able to grade the DASH consent to share, standard grading. No previous incidents Niche, however, the victim may have not disclosed the extent of the abuse he was actually going through and if he did it may have changed the grading but following the information provided that was my rationale for the standard grading. 
I submitted a PPN since the incident was domestic and the male was a victim of domestic abuse. My rationale for this was the victim may need support from other services and to make other services aware of the incident. This was the first incident reported and logged by the police, however, if the male was going to his doctors with injuries consistent with that of physical or mental abuse it may indicate that this was not a one off. The male may not trust the police and may not want to engage with officers offering support he may, however, he may engage with outside agencies who are able to provide him with more support for any physical, emotional, financial abuse etc which he may be experiencing. 

Conclusion

Overall, I think the incident was managed well. Despite the victim not wanting to provide a statement, as officers we safeguarded the victim by taken appropriate action. What went well was referring to the appropriate agencies providing a support network for the victim if they felt they needed later and for awareness of the support available. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Introduction 

Myers (2013), states that team dynamics are formed by personalities within the team, their working relationships with others and the environment. Benefits of good team dynamics is identifying a team or individuals’ capabilities or weaknesses. Jones et al (2019), highlighted weaknesses can help set goals to improve an individual’s performance or team’s performance. Effective teams do not ‘blame’ one another for mistakes but in fact look at first time mistakes as a learning opportunity (Hakala-Ausperk, 2013). 
There are many theories of team dynamics I have chosen to look at Tuckman Model and GRIP Model and relate them to policing team dynamics.  

Tuckman’s Model

Bruce Tuckman developed The Tuckman’s Stages of Group Development in 1965 and it is one of the most famous theories. Tuckman’s model focus on how teams progress based on certain factors. There are four stages that team progress through, forming, storming, norming and performing. There was later a 5th stage added, adjourning which covers the breakup of teams. According to McCahan et al (2015) some teams can in fact move backwards or stall at a stage and never reach their full potential. 

The Forming Stage

The form stage is the first stage where a team comes together and is starting out as a group. Members can be discreet with their behaviour and there is an element to want to be accepted by all members of the group. Members can start forming impressions of each other and gain an understanding of what the group will do together. At this stage members of the team are learning what to do, how the group may operate, what is expected and what is acceptable. Skills can be identified. Within the policing environment there may be conflict within the team due to the hierarchy in the organisation. 

The Storming Stage

The second stage is the storming stage. This is where individuals understand their role and belongingness and can result in dispute and competition. Dominating group member tend to emerge and less confrontational members stay in their comfort zone. There will be questions around leadership, authority, rules, structure, policies and norms. These questions will have to be answered so the group can move on to the next stage. Within the police force leadership such as your sergeant will already be appointed by the organisation. 

The Norming Stage

At this stage interaction within the group is a lot easier, open communication, mutual respect and bonding. People are aware of other’s strengths and weaknesses. It is the stage where roles and responsibilities are identified, and members of the group become accountable for their actions. If there is a disagreement it can easily be resolved, and the group can get back on track. Within in the forces there are team briefings at the start of shift where everyone is allocated their role and duties for that shift by the sergeant. The sergeant can play an important role by also knowing when to step back and let the member of the team take the initiative to move forward together. 

The Performing Stage 

The performing stage it where the team unites. Morale is high and the team knows each other’s strengths weaknesses, skills and experiences and what everyone brings to the team. There is a sense of belonging and the team can focus on the goal of the team. At this stage members of the team trust each other. There would have been debates taken place prior to this stage to identify which team members have the best skills to suit their role. 

The Adjourning Stage 

This stage is usually when a task is successfully completed, team members move off in different directions. This stage looks at the team from the perspective of the well-being of the team and not the handling of the team. Within response policing the team dynamics often change and reach this stage because officers move to other departments within the force. 



GRPI Model

The GRPI Model was developed in 1972 (Iglesias, 2015) it outlines four components of effective teamwork goals, roles, interpersonal and Process. The model can identify potential causes of team dysfunction and awareness of performance issues.

Goals 

To establish trust and make progress and to achieve an outcome everyone within the group but understand and be committed to the organization’s goals. There needs to be clear goals set that gives the team an understanding of what they want to achieve and how. Goals need to be set using SMART (Specific, Measurable, Achievable, Relevant and Time) this can be team or individual goals. 

Roles

Everyone within the team must understand their role, what part they play, what is expected of them and how they can be held accountable. This can be established from individual’s knowledge and experiences. The team start to work collectively and cooperate. At this stage if there is no clear distribution of roles it can be a source of blaming and conflict. This can be from undefined boundaries and overlapping of responsibilities. 

Interpersonal 

For a team to effective there needs to be an element of trust among the team, they need to deal with conflict and make progress. One of the most common causes of conflict within a team is due to interpersonal relationships between members. There should be open communication between team members and constructive feedback given to better understand on another and overcome conflict. Maintaining a healthy environment only helps teams achieve their goals. 

Processes

This is the process that allows teams to solve their problems and address conflict. There are clear goals and roles. The process involves decision-making, communication, conflict management and problem solving. If this stage is not effective it can lead to conflict. 

The Codes of Ethic and Team Dynamics

The Code of Ethics (2014), state it is about self-awareness, ensuring everyone within policing feels able to do the right thing and confident to challenge collogues despite their rank, role or position.  

There have been stated cases where Police Officers have failed to adhere to the Code of Ethics set out by the college of Policing. 

Goal Setting/Achievement

Rogers (2018), states professional standards can be breached for officers to achieve their goal. This can be from the pressure they endure from above and impact the integrity of officers to follow policy and procedure. The report Inspecting Policing in the Public Interest, Police Integrity and Corruption South Wales (2014) ensure that crime investigations are not jeopardized, and they have taken steps to prevent future operations from being compromised. There is strong vetting processes for officers on specialist crime operations. 

Friendships and Relationships

It was noted by HMIC report that one of the main causes for dishonesty was colleagues forming personal relationships originating from police operations. The Code of Ethics has been breached due to team members not reporting information as per force policy. 

Conclusion 

Having researched the models is it clear that the models can help identify what is lacking in a team and how to address them, with the aim of improving the team’s efficacy. Not all teams are alike, and a good team must have a mix of cohesive teamwork and good leadership skills in order to work well. Qualities of a good team are open communication, clear goals, good leadership, trust and respect, diversity and good conflict management, both Tuckman’s Model and The GRPI Model identify these elements within their models. This would be identified in the storming stage of Tuckman’s theory. Some factors that can affect a team’s performance is Social norms, team roles, team cohesiveness, communication, groupthink and group size.  
A team within the police needs a good leader to steer them towards their identified goal. The sergeant within the response policing team is the main leader for officers to communicate with. As the leader on shift they have a responsibility to resolve conflict and to do so in a contrive manner. Without doubt there will be conflict due to different personalities, beliefs etc, however, as officers we need to adhere to the Codes of Ethics set by the College of Policing. Both theories recommend how to reduce tension/ conflict. Kobiruzzaman (2021) states, it is important to decline the tension among the group because any tension can be an obstacle to achieving the group goal.
Teams are made up of individuals with different skills and strengths and weaknesses. This means that working together as individuals we can contribute different ideas. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Introduction 

I will explain how information and intelligence can disrupt criminal activity which includes crimes that are committed by organised gangs by effective roads policing. I will identify how information and intelligence is relevant to roads policing and how ANPR can also be used as a resource to investigating criminal activity.  

What is intelligence and information?

The National Crime Agency (2020), states Intelligence is information that has been analysed to assess its relevance and reliability. Intelligence can come from a person or digitally. Persons in the community can report intelligence by calling 101 or reporting it through social media, however, as officers we can report any intelligence, we gather which is relevant. Another example is CHIS (Covert Human Intelligence Source) covert police informative. Examples of digital intelligence can include CCTV, ANPR systems and databases. 
Information is gathered and then submitted and graded using the 3x5x2 model (The College of Policing, 2021). The source evaluation, intelligence evaluation and handling conditions are used to grade its quality and reliability. An intelligence report is used to submit and evaluate information and manage dissemination of intelligence Once the information has been graded it is then classed as intelligence.
Information and intelligence are used by the police force and all departments it is relevant to the Roads Policing Unit to identify crime and to be proactive in their role. Organised crime gangs are using the network of Britain Roads more than ever to reported by the Home Office (2020).



What is Road Policing Unit?

The roads policing unit (RPU) aims to keep everyone safe on the roads, working with other agencies to apply the 3 ‘E’s’ of road safety, Enforcement, Education and Engineering, Roads policing provision (2019). To enable officers to carry out their role technology plays a vital part. All RPU vehicles have a car video system fitted to marked and unmarked traffic patrol vehicles with the aim of improving road safety and driver behaviour. Benefits of this system is to deterrent to dangerous behaviours and educate, advice and if reasonable to so prosecute offenders for dangerous and/or careless behaviour on the roads. Specialist roads policing officers have advanced driver training, additional training on carrying out investigations and how to deal with scenes of serious collisions. The advances in technology assist RPU in identifying vehicles, managing traffic, varying speed limits and signing diversions. 

How Can ANPR be useful tool to roads policing?

There have been significant advances in technology to enforce traffic offences. The House of Commons states that technology has an important role in in helping and supporting officers but does not replace officer enforcement and the joint Road policing Strategy emphasises that it should complement the role of police officers. 
ANPR stands for Automatic Number Plate Recognition (UK Gov, 2021). ANPR was invented in the UK 1976 in the UK by Police Scientific Development Branch (PSDB), now the (Home Office Scientific Development Branch) they stared being used for roads policing from 1979.
National Police Chiefs Council (NPPC) (2000) states, (ANPR) technology is used to detect, deter and disrupt criminality at a local force, regional and national level. ANPR helps protects the public and reduce crime. 
The home office (2020) report states that organised criminals are using the British roads more than ever to conduct crimes. The report highlighted that the network of UK motorways is being used for crimes such as County Lines (drug smuggling), Human trafficking, sexual exploitation and Modern-Day Slavery. 
ANPR can help detect stolen vehicles, uninsured vehicles and help assists cases of terrorism and organised crime, (NPPC 2000). ANPR can help provide lines of enquiry and evidence in the investigation of crime. ANPR is used throughout England, Wales, Scotland and Northern Ireland. Although ANPR have the benefits of identifying a vehicle of interest from the number plate the college of Policing (2014), states that ANPA should not replace officer enquiries or officer discretion.  
ANPR can help intercept vehicles before crimes are committed. Police Standards Unit (2007) Evaluation of Automatic Number Plate Recognition 2006/2007) identified that the use of ANPR resulted in 20,592 persons being arrested for mainly drug offences, vehicle crime or disqualified driving and the identification and recovery of 2,021 stolen vehicles. 
ANPR can track vehicles and can allow officers to detect the direction of travel to locate a stolen vehicle for example. The vehicle may be traveling through different force areas but ANPR as a national tool can help assist in locating the vehicle. 
Another example is vehicles being used for count lines and traveling on the UK networks meaning there is a requirement for data to be accessible.  

ANPR, Intelligence and information 

The National Intelligence Model (NIM) was published in 2000 and promotes intelligence led policing on a national basis. In principle the NIM should help the efficiency of road policing. 
For ANPR to be effective there needs to be accurate, current intelligence and accessible relating to a vehicle. Initially intelligence on vehicles need to be collected and linked to a vehicle linked to crime and criminals. Vehicle intelligence should be analysed and evaluated. ANPR data can support the development of intelligence. Information can be uploaded to PNC using an ACT marker. For a vehicle to be stopped anywhere in the country an ACT marker should be used by the originating force. Information passed can also result in operations being formed. 
Operations can be a multi-agency approach which can include partner agencies like UK Border Force and Highway Agencies.  For any agency to be granted access the NPCC policing lead of ANPR must be satisfied that is it proportionate, necessary and involved in and can lawfully process data for national security, counter terrorism and law enforcement reasons. Data must be shared locally, regionally and nationally within and between agencies, this is to help exploit organised crime groups. The college of policing, Intelligence management report states that if information shows an organised crime group having a criminal impact outside a partners area of responsibility the identifying party should record the impact, assess the impact and harm and disseminate all appropriate intelligence and information to the relevant agencies for further action. Dissemination may involve sanitation of the original information and impose conditions restricting its further dissemination
The NPCC released The Policing Vision 2025(1), the 2025 strategy sets out that law enforcement must work “with partners to foster a culture shift around the delivery of public protection, away from a single organisation mentality towards budgeting and service provision based on a whole-system approach.”
ANPR systems complete checks on vehicles and if all is in order there will be no further action, however, if one of the following is not met, insurance, road tax, warning markers, registered keeper, intelligence (DVLA, 2020) the relevant agency will be alerted. A multi-agency approach can take place because legislation can allow officers the powers to stop vehicles and inspect them, however, partner agencies do not have the power to do so.  
With regards to county lines a multi-agency county lines coordination centre has been established. The aim is bringing together police and regional organised crime units to develop the national intelligence picture. This approach is essential to ensuring vulnerable people are identified and they can be safe guarded. Gangs are known to run drugs lines into other areas therefore RPU need to work closely with other forces to share intelligence and reduce this threat.
The National Crime Agency (2020), states that an intelligence picture allows them to prioritise action against threats and deliver the maximum disruptive impact on serious organised crime. Working closely with partner agencies mean they can co-ordinate joint operations when needed and ensure that intelligence collected is used to its full advantage within the UK law enforcement community. 

Conclusion

From the research carried out it is evident that the UK roads are being used to commit numerous crimes and there is use for technology assisting officers in the detection of crime. The use of intelligence being logged and graded by the 3x5x2 model means neighbouring force can share information and vehicles can be stopped to prevent or detect crimes. It can assist RPU in being proactive in their approach. The ANPR systems in place throughout the UK and on police vehicles allows officers to monitor vehicles detect patterns of travel and lease with other forces to prevent and detect crime. It can provide evidence and support prosecution, providing information on the vehicle’s location, times and dates etc. The road network is providing offenders with the opportunity to commit crimes in multiple regions throughout the UK and cross boundaries and it is vital that intelligence is shared to prevent/stop crime. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 


	Low 
1-4 
	Med 
5-7 





























	High 
8-10

8










































 


	Low 
1-4 
	Med 
5-7 

6-7









































	High 
8-10 
	 I feel that my knowledge is expanding with the experience of being on shift, however, if I’m at an incident where there is more experienced staff I will stand back and let them take the lead. This is because I respect their experience and I like to observe what they are doing. This can have a negative impact as they may think I’m lazy. I feel that watching more experienced staff can help me continue to develop and learn from situations. Using reflection and the NDM model throughout. I continue to read legislation and use online learning to develop my knowledge. I feel I am confident in dealing with everyday calls that response policing sees daily such as domestics, missing persons, thefts and malicious communications and harassment, however, no situation is the same and I’m more than happy to contact my sergeant for advice. When at a scene my main priority is everyone’s health and safety and maintaining a safe environment.


	SKILLS 

 










 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

7























7
	High 
8-10 

8
	Low 
1-4 
	Med 
5-7 

6























7
	High 
8-10

 
	
My skills continue to develop from set to set, while gaining more experience. I feel I am confident in dealing with everyday calls, however, road traffic offices I have little experience with. Due to the volume of calls its very difficult to be pro active in roads policing. I missed my attachment with ASU due to the current covid pandemic where I would have been likely to deal with road traffic offences daily. I have tried to gain skills by completing a Power point presentation, reading legalisation and when times allows being proactive in my role and identifying road traffic offence and dealing appropriately.
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	EXPERIENCE 



	Low 
1-4 
	Med 
5-7 

7































	High 
8-10 
	Low 
1-4

















	Med 
5-7 

6


































	High 
8-10 
	I feel I’m getting more confident in dealing with incidents independently and deal with complaints and crimes daily, however, I think the role is a role which know one will ever fully know and there is always room for improvement and development. No two situations are the same. With experience and service my knowledge will grow and so will my confidence. I feel I’m learning everyday within my role as a response police officer. I always refer to my colleges and sergeant for advice when I need it and reflect on my performance to learn. 
[bookmark: _GoBack]I am not computer literate and completing case files is a struggle as there are time consuming. I am not confident in completing them and I know what information is need but finding the information and then putting it into the correct format can be difficult. I continue to complete them and have been appointed a tutor on shift that I can turn to if I have any concerns. I do however find when asking staff for support with case files even experienced staff don’t know as the process and systems change. There is every little training and the guidance sent from the case file team can be time consuming. I continue to engage with the case file team who send guidance but due to my learning style I would like to be shown. In the current climate (covid) this is not possible but in the future,  this may be an option to help me develop.  




 
 


Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5000D; Professional Police Practice 2 and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed: S.A.Parker  (Learner – electronic signature accepted.) 
 
Date: 03/05/2021
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