


Terms of Reference 
In this marketing plan I will be looking at a small independent business in Carmarthen. My goal is to advertise the business on other social media tools to reach more potential customers and create more recognition within the community and further afield. I am planning to create an event within the store with a new plan for the organisation to launch by hosting a small gathering within their premises. I will be looking more in depth at who the business is and what they do and also look at who their customers are currently and who they could potentially reach. I will then look at how this plan has worked previously to create advertising and reach a wider customer base. I will then create a description of the implementation of the plan in order to get a clearer picture of how this will create a much broader image and a more well-known presence on social media for the organisation.  
Analysis of the Case Study Organisation and Customers
Nomads are a family run business importing unique hand-picked clothing, crafts, jewelry, home-ware and soft furnishings from India, Nepal, Thailand and Bali (Nomads, 2018). All of their items are ethically sourced from the communities and they get their products shipped in bulk at once. As well as stocking a lot of homeware and decorative items which can come at a price, as it is all handmade and most of their products are imported, they also sell small affordable accessories that are sourced locally to target younger people in the area. They stock items such as UV body paint, body glitter and stickers, temporary coloured hair dye and also a variety of body jewelry and piercings. Nomad’s customers vary from all ages as they stock a wide variety of products from flesh tunnels to dream catchers. They are easily accessible from the main part of Carmarthen town and play themselves down as they are a very humble family business. Even though the name is known to a lot of people in the area they are not as well-known as they could be as I found out about the shop by them being recommended by a very popular tattoo shop who did not actually stock a piercing I needed but they were happy to point me to Nomads. After the experience and customer service I received there I felt that the business could really do with more recognition within the community for the culture and uniqueness that they bring to the town and for the charitable deeds that they do for the places that they source their products from. After some research into the business I found that the only social media tool that they use is Facebook. They do not have an official website or use any other form of media advertising. They have 957 likes on their page but only 940 of those actually follow their online activity. They have just 15 reviews on their page showing them as a 4.7 out of 5 rating whereas this could be much higher with efficient use of social media. 
Justification/Evidence of Social Media Plan
A company in America called ‘Ivory Ella’ makes elephant-printed clothing, jewelry, and accessories for men and women with the intention of raising money for research, prevention and awareness of the ivory trade (Fiorillo, 2016). the company started off as a small group of friends that decided to bring together their design expertise, excellent social media use and modern style to build a business that offers great quality products and help save elephants after hearing stories of elephant poaching in the news. In 2015 the original elephant t-shirt design was launched and they sold out of all 500 made in 17 minutes and within a week 500 orders turned into 7,000 and went viral on social media (Ivory Ella, 2018). The brand has donated over $1.6 million to save the elephants and other charitable causes, they have 1.4 million followers on Instagram, 505,089 followers on facebook and 527,400 followers on twitter and are still growing. Ivory Ella posts every day on their twitter account telling their followers to retweet, for example, ‘Retweet this if you would love to visit Thailand’ with a picture of a very content elephant in Thailand attached to the post. This will then get their followers to push that further on to more people that will see it and also like the look of the picture. Most will then like or retweet the post again, as they would just like to visit Thailand, with many actually clicking to see who posted it originally. Without any of the original post being directly related to Ivory Ella’s clothing, it is spreading the name and image of the brand bringing people to look into them and create more supporters. They often re-post pictures of their supporters on their Instagram page wearing their clothing and tag them in the picture, this is a reward enough for people to purchase their items, as being featured on a very popular social media page with the chance to gain their own followers is very appealing. Psychologist Dr Max Blumberg said that people have always needed approval because human beings are social creatures (Squier, 13). 
Ivory Ella proves how the correct usage of social media can maximise your potential as an organisation as they are purely an online company using only social media as their advertising. The power of social media tools can have a massive impact on a company as you can connect with far more people, stay up to date with fashion and changes within other similar organisations and also with any trending topics and conversations that you can get involved in to spread your organisations name and create a good reputation with others. 
Implementation of the plan
After researching into the success of Ivory Ella I have found a charity in Thailand that Nomads already source a lot of their items from. They are called Tiger Time and they utilise their funding by supporting the professional development and training of anti-poaching techniques for park rangers permitting them to build their capacity to protect wildlife populations, especially the tigers. (Tiger Time, 2018). Nomads can create some themed items to do with the Tigers and bring some of the charities merchandise into their shop and donate a percentage of their annual sales to them. I plan to create Nomads an Instagram account in order to reach far more people than they are currently connected with on their Facebook page. This will gain much more support for their business from further afield as well as locally as people are far more likely to buy online rather than venture out for their items. Especially when they will be supporting a good cause and a small business with one-off style items. Not only will this be helping a charity over-seas, it will drive sales and create a lot more popularity for Nomads. Even though we live in a digital world, a meeting face-to-face is the best way to create and maintain relationships with your customers (Mueller, 2014). Nomads can then create a small event to advertise their new line to help with Tiger Time and talk about their plan to support them in future. They can arrange a launch party in their shop and set up a stall area outside to bring their items out in the open to create more space to display their products and draw attention from people passing by the shop on the high street. During this event, they can provide canapés and soft drinks and have some Thai style music playing in the background to bring a cultural feel. With their clothing they could sell a specific t-shirt with a tiger printed on it an exclusive to the launch party 10% discount. With this t-shirt then people would need to upload a selfie to Instagram or Facebook with a hashtag ‘#Nomadstigers’ for a chance to be entered into a raffle draw. The prizes could be from first being, £150 cash, second, a £50 voucher at Nomads and third, a meal for two at a local restaurant giving the public an incentive to buy for the charity and then also push Nomads name on social media. 
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