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Due to the pandemic global lockdown was enforced and the whole world stopped trading. The travel and tourism totally stopped operating and every one of us on earth was put in a standstill and isolation. The global economy was put on the test. The people stayed home for more  than a year and  those who survived the pandemic either suffered from mental health problems or hunger as the source of income was put on a stop.

But now things started to get back to normal as roads gets busier and busier every day. Shops are now open and the hospitality industry are blooming again. Many company are looking good and normal coming back to operate once again after a long while but a few independent organisation are suffering from shortages on many different things needed in their business operation. Things like cash flow, stocks due to logistic problem, furnitures and most of all is shortages on people in their workforce. Assuming many area excited to come back to work so if is true but hospitality is not the favourite industry people are thinking of coming back to working.

Many other industry specially in the social care had been targeting those whom employment were stopped due to the lockdown. If had become an attractive choice of industry to move to specially being in a frontline the social care never stopped working and especially looking at the stability and job security it had become tempting however many people still have a good passion for hospitality although the issues brought by the pandemic had not totally stopped yet..

Workforce in the hotel industry is one of the main issue or challenge that hospitality is currently facing as following the pandemic
        






          







          By late February 2022, similar proportions of hospitality businesses were reporting low cash reserves, but these figures were now more in line with the average across the economy. 13% of hospitality businesses reported less than one month or no cash reserves, compared to 15% across all businesses. Business confidence had also improved, with 8% of businesses reporting low or no confidence that their businesses would survive the next three months as a iiy.result of labour shortages.
That’s why hospitality businesses are under pressure to increase wages and improve working Co ioonditions. Kate Nicholls (2022). As hospitality sector have lower median hourly pay compared to other sectors the Industry organisations and trade unions have highlighted concerns over long working hours for chefs in particular. Kate Nicholls (2022) of UKHospitality said pressure to increase wages is challenging for businesses which are struggling with high debt from the pandemic. She said that the pandemic represented a “reset moment” for the industry to look at working conditions, training and skills development. The industry has launched an industry-wide recruitment campaign – ‘Hospitality Rising’ – as the official industry response to the recruitment crisis. It is a fundraising effort within the industry to launch a hospitality recruitment advertising campaign to “change the perception of hospitality for the better”. Microsoft ( 2022)
        

          All coronavirus restrictions were lifted from early 2022 and the hospitality sector continues its recovery, particularly as international tourists return. It is a breath of fresh air as the Consultancy firm Oxford Economics forecast that the hospitality and leisure sectors are expected to be the fasted growing parts of the economy over the next five years. Tho for the Hotel’s employee shortages would carry on as one of the biggest challenges.

           
           Nowadays it’s the presence of the benefits and life insurances the company’s plans for investing in people are a  must be written clearly and visible in the contracts from the beginning of the employment process. Managers have to eliminate negative vibes at work and adapt quickly to changes and prioritise the workers old and new. A must be rectification of workers’ tasks avoiding inequality in workloads have to happen. Re think and re define engagement and prioritising employee welfares encourage progression programme. Re discuss the goals and expectations and implement transparent relationships with colleagues and the team. The executive team has to work closely with the internal management to re-evaluate the importance of the workforce in the company and look what needs to provide the people the best salary and benefits they deserve but firstly to design new ways to attract new talents as the competition against other sectors is on design new way to advertise the hotel industry  well as rectify the old or current ones but learn from its mistakes as explained by David Kong the CEO of BWH hotels in (2022) yahoo finance  interview.

       
         The hotel industry have had to Reinvent  itself in the way that they compensate people in a way that they pay and the way that they provide benefits to be more competitive because right now is hotels aren’t might just not competing with the same industry for the talent but  competing with other industry or industries meaning Google and Amazon and have very generous at what they do. 

          Paying national minimum wage seems like a relatively simple thing to do however, nowadays that employing the right people is a competition, it don’t seem to attract jobseekers due to the known workloads. There are many potential pitfalls when applying national minimum wage, and when you look down the list it is easy to spot why hotel companies get caught out.
Firstly, what counts as 'working time'? It is not just the actual work that counts. Standby time, on-call time, travelling in working hours, mandatory pre-shift team meetings, induction, training etc. These all count and need to be carefully considered. If staff are required to clock in 10 minutes before their shift, they must be paid for it.
          
          Hotels have to step up and be much more competitive in that sense and the other thing that they need to do is reinvent their  image. Hotel industry is not known as industry that in a way provides lawyers, bankers, and many professionals for many years. As 90% of university students worked part time in hospitality to ft und their equipment and stuffs. Many worker tend to think that they’re going to be stuck in their jobs but it is now time to say that many professionals finished their degrees while working in hotels. The idea of investing more to people  who wants a career being a professional will benefit both as hotels corporations will one day need solicitors, accountants, marketer, sales team, economics experts, chemist or pharmacist or doctors and nurses etc. Hotels corporation would need and  wants these kinds of professional people on their side all the time. Training and development of workers in their jobs in the hotel  as well as  personally will bring engagement and loyalty from the employees which affects the company’s success. So as they invest towards the people more the more positive response can be expected. 

            Although air BnB is becoming successful,  it is a challenge that hotels embraces. Competition around the service and needs provided is always good and healthy for improvements and to keep getting better. But unlike air BnB business product, hotels are struggling with the lack of employees reliable and strong to build workforces. And because of this the hotel industry are welcoming changes and partnerships and collaborations with other businesses to provide better for their clients money. Mix and match products is the new hype every where in the globe and in many products including the supermarkets for example having partnership with coffee shops or even barbershop. This type of adaptation will strengthen multi cultural work relationships as well as diversity and equality.
 
           During the pandemic many of the hotel workforce went to work somewhere else like for Amazon or Costco  or even Google it’s not just in technology but a lot of even entry level position  and this would continue unless hotels  improve the way that they  compensate people and provide those upward mobility opportunities. The hotel management and executives now are realising these factors which is why they are working on it as they recruit visible and mostly advertised in job sites online but clearly not all are doing well or fast enough to see results quickly.

        
         Recruitment and selecting is not an easy matter to handle anymore now being in a post pandemic era where companies from different sector are competing to finding good people along with their huge demands for people on different industry such as Care work, hospital staffs and support workers which during the lockdowns continued working and receiving income. The lack of personal face to face initial process made it even difficult by using just Web cams ain’t the same in looking for that first impression. According to the Labour statistics (2021) hospitality work force currently is only a third of its size before the pandemic. And 28% of the workers who left hospitality had been head hunted to work elsewhere.
     
          

          Many different aspects contributes and affecting the employees decision to leave our stay in hospitality. Employee retention especially is the main key to the successfully restore the strength of the workforce pre pandemic. Many of these factors we tend to ignore before and haven’t given importance until now such as mental welfare, work culture and income stability.

          
         
            
            

         The other ideas currently visible includes enhanced e learning courses and that executive team needed to be involved more getting to know their own people and  engaging with them and simply getting to know them before anyone else.  This being As part of that whole process in making sure engaging to people  not waiting for people come to  them is a priceless act which can be taught by the executive people leading as example to them.
Robert de Niro of NOBU hotels(2022) insisted that the need to offer outside learning is essential for the people to grow  as individuals not just the for working in hospitality or hotel. Expert  knowledge and multi skilled people are vital  because the future consist of combine knowledge, multi skills, collaborations, partnerships, mixology, multi cultural and multi purpose. Currently  in the UK the main competition is offering customers a multi functional, multi beneficial and multi excitements of a product or deals. And having employees able to learn and study different subject while working in hotels will St be a beneficial idea for the hotel corporation. As time changes, the hypes that people follows changes too but even if some employees might think of leaving after graduation the time they will work fully engaged and excited to come to work knowing that  the company invested in them will still be a lot longer period that not provide at all. And a multi skilled worker will always be better than ones weren’t.
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