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[bookmark: _Toc131661871][bookmark: _Toc131622995]Introduction
A business environment refers to all the factors that influence a business. They can be internal (within a business) or external (outside of the business). A global business environment refers to the business that has their existence around the world and are affected by it as well.
In this report, we will see what the global environment is and how it is affecting the education sector with special regards to University of Wales Trinity Saint David (UWTSD). This report will include a detailed analysis of external and internal factors affecting the higher educational sector and UWTSD using the PESTEL and Porter’s five forces model.
[bookmark: _Toc131661872][bookmark: _Toc131622996]Overview of Higher Education System
Higher education system of the UK has been regarded as one of the best educational systems of the world that provide world-class teaching and research facilities to students. 
Higher education in the UK usually starts at the age of 18 and offers a variety of programs including diplomas, bachelors, foundation, post-graduate and doctoral degrees.

The higher education system in the UK is considered one of the best which is why it is able to attract overseas students too. The UK is a popular destination for international students, with over 500,000 international students enrolled in higher education institutions in the 2020/2021 academic year. The majority of international students come from China, India, and the United States.
According to a research conducted by Universities UK, 2022 there were more than 600 thousand study visas granted in the year. If look at it from the economic point of view, then the higher education system contributes with the total gross output by 95 billion pounds, and total GDP contribution to up to 52 billion pounds and creating more than 800 thousand jobs altogether (Universities UK, 2022). Hence, it can be said that higher education is a big part of the UK economy that plays its part in prospering the country.
[bookmark: _Toc131661873][bookmark: _Toc131622997]About UWTSD
UWTSD was founded in 2010 as a public university with its main campuses in Carmarthen, Lampeter and Swansea. UWTSD offers a number of postgraduate programs in the field of art, science, business and technology.
In this report PESTEL framework and Porter’s five forces analysis have been used to identify key business environmental factors faced by UWTSD.
[bookmark: _Toc131661874][bookmark: _Toc131622998]PESTEL Analysis
PESTEL is the acronym for political, economic, sociological, technological, legal and environmental. This is a framework which identifies the external factors that influence a business. A PESTLE framework is generally used to identify threats and weakness of a business which are a part of a SWOT analysis as well. It can be used by an organization, company or even an industry. The main goal is to find out the lacking areas with reference to the external environment; this is why political, economic, sociological, technological, legal and environmental factors are taken into account.

Let’s look at political, economic, sociological, technological, legal and environmental factors that are affecting the educational sector and UWTSD in particular.

[bookmark: _Toc131661875][bookmark: _Toc131622999]Political factors
Political factors include the governmental political decisions that affect the institutions and the overall economy. These include laws, regulation and deregulation, tax policies, government policies, leadership and foreign trade policies.

Let’s have a look at how the political factor is affecting the higher education system;

Funding: The universities of the UK receive a significant amount of funding from the government. Changes in government policy can greatly impact the funding the educational sectors are getting. For example, changes in tuition fees, student loans, and research funding can all affect the financial health of the institution.

In 2020, the UK government announced a £2 billion package to support universities during the COVID-19 pandemic, which provided financial relief to universities, including UWTSD (Department for Education, 2020). UWTSD has also been affected by Brexit.

Foreign policy: as we discussed earlier, a great source of university income comes from the overseas students. The tuition fees of international student are relatively higher than that of UK nationals. A change in foreign policy can highly affect the number of overseas students at university can enroll. 

For example, Covid-19 was the year when all the countries' borders were closed to each other. This was the year that has opened ways to conduct things in a different manner while it has also made destruction in many ways. Due to this international enrollment was closed or capped at a certain point.

A change in visa policy can as well have a significant impact on the educational sector.

Positives
The positives that have been observed during the Covid-19 is that covid has opened ways to online learning. This has been observed in UWTSD too. All the classes were held online in an effective manner.

Negatives
The downfall of this political environment is that government policies can be changed anytime with regard to immigration, visa regulations. This can impact the number of international students who choose to study at UWTSD.

If we look at it from the global level, the United Nations throughout have been working to address the economic impact of the pandemic which includes initiatives like Covid-19 Response and Recovery Fund. The aim was to provide resources and support to countries affected by the pandemic.

[bookmark: _Toc131661876][bookmark: _Toc131623000]Economic factor
As the name suggests, economic factors are related with the economic growth of the country. It includes inflation, job rate, unemployment rate, labour costs and much more. Like any other organization, UWTSD is influenced by the economic environment in which it operates. Here are some of the ways in which UWTSD may be affected by the economic environment:

Donations: UWTSD rely on donations from individuals, corporations, and foundations to fund programs and initiatives. Economic conditions can impact the willingness of these donors to contribute.

Job market: The economic environment can impact the job market, which can in turn impact the career prospects of UWTSD graduates. During a recession, for example, graduates may face a more challenging job market.

Research funding: UWTSD may rely on research funding from government agencies, private foundations, and corporations. Economic conditions can impact the availability of research funding, which can impact UWTSD's research output and reputation.

Negative
The economic conditions can have a declining impact on the educational industry and UWTSD. Let's say during inflation it becomes hard for individuals to spend a hefty amount on tuition fees. 

[bookmark: _Toc131661877][bookmark: _Toc131623001]Sociological factor
Demographics: One of the ways in which UWTSD may be affected by social factors is through its student population. The university has a diverse student body, with students from different backgrounds and cultures. If we look at the demographics of higher education students in the UK, the majority (59%) are women. Additionally, students aged between 18-20 years old constitute the largest group, at 37% of the total enrollment. This is followed by the 21-24 age group, which accounts for 30% of the total enrollment. In terms of ethnicity, 80% of the students identify as White, while 20% identify as BAME (Black, Asian, and Minority Ethnic).

This diversity can have both positive and negative effects. On the one hand, it can create a rich learning environment that fosters cross-cultural understanding and promotes critical thinking. On the other hand, it can also lead to challenges in terms of communication, cultural misunderstandings, and social integration.

Location: Another way in which social factors can affect UWTSD is through its location. The university has campuses in several different towns and cities across Wales, each with its own unique social and cultural context. This can impact the university's reputation, student recruitment, and funding opportunities.

Positives
UWTSD is the home to a diverse population. From faculty to students, people respect each other and their cultures. UWTSD can use this to its advantage by advertising in coming years to attract more population.

Overall, UWTSD, like any other university, is affected by a range of social factors, and its ability to navigate and respond to these factors will determine its success and sustainability in the long term.

[bookmark: _Toc131661878][bookmark: _Toc131623002]Technological factor
Technological factors refer to the tools, machinery, techniques and systems used by an organization to perform a job UWTSD lecture notes, 2023).
Educational institutes are also highly involved in keeping up with the technology. Keeping up with technology is really important. Educational institutes must invest in technology if they wish to flourish in the future.

UWTSD also understands it and if you look at the portals that UWTSD is using now, it is safe to assume that UWTSD is in accordance with the time. The other factors that could affect the educational sector are;
 
Innovation: Technological factors can also affect UWSTD's ability to innovate. Technological advancements are rapidly changing the landscape of higher education, and UWTSD must keep up with these changes to remain competitive. The committee must, therefore, invest in emerging technologies to stay ahead of the curve.

Security: Technological advancements also bring new security challenges. The committee must ensure that they have the necessary security measures in place to safeguard sensitive data and prevent cyber-attacks.

Positives 
Technology can also impact accessibility for students. For instance, if online learning resources are not accessible to students with disabilities, they may not be able to fully participate in the educational experience. UWTSD must, therefore, ensure that technology is accessible to all students.

Negative
Technological advancements can also come at a high cost. UWTSD must ensure that they are using technology effectively and efficiently to achieve their goals and not waste resources on unnecessary or ineffective technologies

[bookmark: _Toc131661879][bookmark: _Toc131623003]Environmental factors
Environmental factors include the environment. Our surroundings, the pollution, global warming and depletion of resources UWTSD lecture notes, 2023). A lot of emphasis has been given to the environmental conditions now. 

Organizations today are bound to invest in CSR that will promote a healthy environment. UWTSD promotes ways through which it can bring a positive impact in society. They have embedded in their culture, with teachers and students to work towards making the world a safe, clean and a happy place.

UWTSD has launched a number of programs to support CSR. Some of those are; nus green impact and inspire internships. Universities, including UWTSD, have a role to play in promoting sustainability and reducing their carbon footprint. Failure to respond to environmental factors can affect the reputation of universities and their ability to attract environmentally conscious students and stakeholders.
[bookmark: _Toc131661880][bookmark: _Toc131623004]Legal Environment 
The legal environment refers to the set of laws, regulations, and policies that govern various aspects of society, including businesses, organizations, and individuals. In the context of higher education, the legal environment includes laws and regulations that apply to colleges and universities, such as those related to accreditation, financial aid, student privacy, and discrimination.

The legal environment can have a significant impact on the higher education system, as it can shape the way that colleges and universities operate and the types of programs and services they offer. For example, regulations around financial aid can determine how much funding students can receive and what types of programs they can use the funds for. Similarly, laws related to accreditation can affect a school's ability to offer certain degrees or programs.

The United Nations (UN) plays a crucial role in shaping the legal environment for higher education worldwide. One of the primary ways in which the UN influences the higher education system is through the adoption of international human rights treaties and conventions.

For example, the Universal Declaration of Human Rights, adopted by the UN General Assembly in 1948, includes provisions related to education, such as the right to free and compulsory primary education, the right to equal access to higher education, and the right to education that promotes respect for human rights and fundamental freedoms. 

Positive: Overall, the legal environment plays a significant role in shaping the higher education system, and educational institutes must remain aware of relevant laws and regulations to ensure compliance and to provide a safe and effective learning environment for students.
[bookmark: _Toc131661881][bookmark: _Toc131623005]Porter’s five forces model
Porter’s Five Forces model is a framework used for analyzing the competitive environment of a particular industry or market. The model was developed by Michael E. Porter, a renowned economist and professor at Harvard Business School. The five forces are used to identify the sources of competition that exist within an industry or market and to assess the attractiveness and profitability of that industry or market.
The five forces are discussed below also analyzed how this framework affects UWTSD.
Threat of new entrants: This refers to the potential for new players to enter the market and compete with existing businesses. This force is affected by barriers to entry such as capital requirements, brand loyalty, and government regulations.
The higher education sector in the UK is highly regulated, which makes it difficult for new entrants to establish themselves in the market. UWTSD has the advantage of being an established institution with a strong brand and reputation.
The bargaining power of suppliers: This refers to the power that suppliers hold over the industry or market. This force is affected by the number of suppliers in the market, the degree of differentiation among their products, and the cost of switching suppliers.
UWTSD relies on suppliers for a range of goods and services, including IT equipment, teaching materials, and utilities. However, the university has the power to negotiate with suppliers due to its size and purchasing power.
The bargaining power of buyers: This refers to the power that customers hold over the industry or market. This force is affected by the number of buyers in the market, their degree of bargaining power, and their willingness to switch between products.
The bargaining power of UWTSD’s students is relatively low, as they have few alternatives to higher education. However, the university must ensure that it offers high-quality education and a positive student experience to retain students and attract new ones.
Threat of substitutes: This refers to the potential for other products or services to substitute for the industry’s offerings. This force is affected by the availability and attractiveness of substitutes.
There are few substitutes for higher education, although online courses and vocational training may be considered alternatives. UWTSD must continue to innovate and offer programs that meet the changing needs of students.
Intensity of competitive rivalry: This refers to the level of competition that exists between firms within the industry or market. This force is affected by the number of competitors, the degree of product differentiation, and the level of advertising and promotional activity.
The higher education sector in the UK is highly competitive, with many established institutions vying for students and funding. UWTSD must continue to differentiate itself from competitors through its academic programs, research, and student support services.
[bookmark: _Toc131661882][bookmark: _Toc131623006]Conclusion
Looking back at what has been discussed so far, it is safe to assume that PESTEL analysis is the key to knowing your organization. A business is affected by external factors in many ways, and it is crucial for a business to know where it is lacking and for that porter five forces model is the best to understand in and out of your organization.
Identify the areas that need to be improved and work on that. That is the only way today to survive the global competition.
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