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[bookmark: _Toc111513575]Task 1: Business Plan
[bookmark: _Toc111513576]Executive Summary
The business plan deals with the outlines of launching a new business in a particular business industry. The plan defines the framework which designs the required principles and models for the start-up of a venture in a particular business. Orchid Events Planners is a private limited venture company founded by five members who considering providing service in the hospitality and event management industry in the United Kingdom. The main product of the business is events planning and management and catering services. The mission of the company is to capture the market considering customer satisfaction and loyalty and the vision of the company is ranked in the industry within the three years. The organizational structure is considering the operational and functional performance of the employee and leaders. The marketing strategies are based on the product line and digital marketing platform for advertising and promoting products and services in the market. The company originated and operated under Company Acts in the UK in 2006. The business organization was launched based on the three forecasted profits and costs of the organization as well as the cash flows. In addition, the market and business analysis are the main components for launching a business considering the success with strength in the current market.
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[bookmark: _Toc111513577]Organizational Profile
Orchid Event Planners is a business organisation that intends to begin a new business activity in the market. The main project of the corporate entity is to deliver foods in the programme and sell food products to their distributor alongside the parts manufactured to continue operating the event planning company as the new identity of the business which deals with the event plan, provides gadgets, blossoms, and decorator for the different events such as wedding program, birthday programme, special occasion, memorial service, and organisational party and meeting. The organization is an entrepreneurship-based enterprise which is operated based on the collaboration of its founders. The business organization operates its business activities from their office located in London, United Kingdom. The business enterprise will start a business their business application in 2022. The workforce of the organization will be recruited from the national employee because of the cultural adjustment in the food and service arrangement and catering service also operated in the same manner. 
[image: ]
[bookmark: _Toc111510191]Figure 1: Logo 
Source: Author
History and Founders
Orchid Event Planners is formulated by 5 passionate business students who are involved in rationalizing their dream as entrepreneurs in the new formulation of event management business organization in the city of London, United Kingdom. These founders have experience in operating the event management business organization for many years considering the managerial and marketing management role. The founders have trained in the relevant field to gather particular knowledge in the workplace. They came up with the foundation of the new venture of the business in the hospitality and event management industry of the United Kingdom. The company is counting on getting full benefits from the SME programmes of the UK government. The strategy was completed in July 2021. With the lead time completed, the catering business is scheduled to open in January 2022. 
Vision
Ensuring the quality service to customers of the relevant business place in the Hospitality and Event Management Industry in the United Kingdom.
Mission
The event management organization reflects the cultural aspects of the business organization. So, we are passionate about exploring the British cultural and traditional expansion and representation in the events and arrangements. 
Products and Services
The main product of the business organization is to provide service in the event planning, supplying flowers in the program, and catering service on the occasion. The event management section of the business provides services on different occasions such as wedding programs, funerals, corporate events, commercial programs, organization meetings, birthday arrangements, tour planning, etc. The business supplies flowers for all these events based on their requirement. In addition, the catering section supplies food for the events and arrangements. The catering services include foods, beverages, salads, desserts, and traditional British Foods. The business organization service does not include takeout and dining systems. It provides services in direct event and arrangement programs. The business also provides services in the music instrumental rent.
Locations
The business is operated from the head office located in the London, United Kingdom and the city is the business growing zone for the event and hospitality industry. The people from London enjoy the festival and party moods on the occasional days. They arrange big events on their national and regular festival days. The cultural consideration of the business organization is highly attractive for the customer around London city. London city is highly recommended for commercial programs such as marketing fairs, Job fairs, corporate meetings, city centres, sports programs, concerts, musical shows, stage programs, and cultural festivals (London.gov.uk, 2022). As a result, it creates extra value in expanding the business and the highly encouraging for the new entrepreneurs in the sections. The transportation and the connectivity of the location are very reachable for the business organization and its supply chain association such as suppliers, distribution channels, and raw material providers in the business. The overall positive aspect of the location adds an extra dimension to the business organization to sustain in the market as well as increase the prospective expansion of the business operations.


Growth and Expansion of Business
Orchid Event Planners will start a business from one office and five employees and founders in London. The company expects the growth of the business organizational operation in 2024 considering capturing the surroundings of some cities of the country in three years.


[bookmark: _Toc111513578]Market Analysis
The market analysis of the business operation is based on the Hospitality and Event management industry of the United Kingdom. The industry covers a big portion of the national economy of the United Kingdom. The expansion of the hostility and events management industry is growing in the country based on some major concentrations in the events arrangement as well as the catering service in the business tradition of the country (Swain, 2022). The industry is currently worth £42.3 billion and is growing each year and an average of £66,000 is spent on registration fees for the events program annually. The top ten event organizers have a yearly turnover of £3.5 billion and more. The industry has created more than 570 thousand jobs in the national economy of the country. London city is regarded as the number one EMEA city for the events arrangement zone in the world. The city experienced 1.3 million events every year (London.gov.uk, 2022). The agency's anticipation increasing rate in the country is 83 per cent and the organizers expect a growth rate of 67 per cent annually. 
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[bookmark: _Toc111510192]Figure 2: Hospitality and Events Management Statistics Yearly Basis of the United Kingdom
Source: (Office of National Statistics, 2022)
The industry is expanded to over 25000 business entities in the country where the average salary of the event planner is £26,107 (Wearden, 2021). Approximately 10.4 million music tourists spent around £2.3 billion on the arrangement of events and festival occasions in the United Kingdom. On average 7000+ major outdoors events are arranged annually in the country (Event Academy, 2022). The sector-wise value of the events in the country is £19.9 billion in conferences and meetings, £11 bn in exhibitions and trade fairs, £1.2 billion in incentive travel and performance improvement, £1.1 billion outdoors events, £1.1 billion in festivals and cultural events, £1.3 billion in music and events, and £2.3 billion in sporting events of the country (Swain, 2022). 
Target Market
The target market of Orchid Event Planners would be the coverage area of London city in the United Kingdom. The main targets of the corporate entity are wedding programs, business events, corporate meetings, festival arrangements, funerals, and catering for the relevant occasion and events in London city. The general wise target can be determined in this section because the business corporation is formulated based on the social program and events arrangements. In general, the middle age customers are the main target of the business organization. the cultural and traditional customers become the concern of the business who are fond of festival and events arrangement (La Rocca, 2020). The catering service targets wedding programs and funeral programs. In addition, it also targets the supplementary foods served at corporate events and commercial fairs in the country.
Government Regulations
The government of the United Kingdom plans for the implementation of food sector procedures, methods, and standards through a variety of governmental agencies and legislation (Hse.gov.uk, 2022). The Food Safety Act of 1990 is the primary set of regulations that restaurants must obey. At the same time, the Agency for Food Safety is a powerful federal agency that collaborates with municipal and local authorities to ensure that the standards of the administration are followed for the catering service of the company as well as the law state in the business laws and regulations (Moraitis, 2018).


[bookmark: _Toc111513579]Customer Profile
The customer profile of the company will include a variety of criteria that qualify one as an ideal client of Orchid Events Planners because the target market is diverse. To make customer-centric marketing decisions, the restaurant identifies demographic, regional, psychographic, and socioeconomic factors. Therefore, the customer profile will be conducted based on the characteristics and features in individual aspects.
Demographic Profile
The demographic profile of customers means the segmentation of customers based on their demographic characteristics such as their age, gender, profession, social class and so on (Ghosal, 2013). In general, the company does not categorise its customers based on their age, gender, social class or profession. The company intends to serve customers with a variety of backgrounds. Therefore, the company has come up with different service plans so that customers can tailor their event services as per their needs and capabilities. In addition, businesspeople arrange a major portion of the events in the country for their commercial purpose and business requirements. The businessman from abroad who come to the United Kingdom to arrange the business events are the demographic entity of the business organization as well as the music festival programmer of the national and international issues come to arrange programs in the United Kingdom which is another demographic entity of the business organization. 
Geographic Profile
The geographic profile of customers signifies segmenting the customers of a company based on their geographical location or area (La Rocca, 2020). As this business is operated inside the United Kingdom and especially in London, the geographic area of the business is narrow. The national border does not cross by the business actions of Orchid Events Planners. British people and the people living in London can be benefited from the event management business and its catering service opportunities. So, the geographic area is restricted to its business operation within the UK for now. But the management of the company has plans to internationalise the company soon.
Psychographic profile
The customers of this segment are categorised based on their values, beliefs, behaviour, activities and opinions (Sinding, Kreitner and Kinicki, 2018). The orchid event planner will prioritise customers who are fond of art and creativity since the company wants to promote creativity and artistic value in the event management industry.
[bookmark: _Toc111513580]Business Analysis
Business Analysis is necessary for a new firm or one that is about to launch into the market (Ghosal, 2013). It provides certain significant insight into their possible dangers and possibilities, and by critically understanding those aspects, a corporation can design a proactive approach to deal with any unpleasant future event that may occur. The business analysis deals with the proper concentration on the subsequent opportunities, strengths, weaknesses, and threats in the business expansion and launching (Matteson, 2014). The business organization needs analysis of the following model for the measurement of business deals such as PESTLE analysis, SWOT analysis, Porter’s Five Forces model, and VRIO model of business analysis.
[bookmark: _Toc111513581]PESTLE Analysis
PESTLE analysis is considered an environmental analysis that examines both internal and external factors affecting a business organization's environment (Rouges, 2015). To conduct business in the worldwide market, a company must fully comprehend the correct and consistency in the global marketplace for business (Waterways, 2013). As a result, the company must assess the overall environment of public and private elements that affect commercial operations, and the PESTLE study is the first step in analysing the existing market environment. PESTLE analysis includes six considerations: political, economic, social, technical, legal, and environmental.
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[bookmark: _Toc111510193]Figure 3: The elements of PESTLE Analysis
Sources: (Rouges, 2015)
Political Considerations: Political issues are recognised as the most crucial in the corporate setting (Prasad, 2020). Governmental factors have a direct effect on company operations. The significant components of the current political climate include government regulations are stable for the perception of the national law enforcement, laws and regulations are highly enforced in the country to operate the business, trade limitations are not reasonable, taxation policies in the UK are highly restricted for the business expansion, and labour law which must be enrolled by the enforcement authorities of the country based on the employment laws, so on (Groucutt and Hopkins, 2017). After the Brexit deal, the market opportunity for business organisations operating in the UK has reduced as organisations operating in the country do not receive benefits like before in EU countries. The current political environment of the UK is fairly stable, and the government allows outside entrepreneurs to conduct business in the UK. Therefore, foreign organisations are highly interested in conducting business in the UK which enhances the opportunity and market size for Orchid event planners.
Economic Considerations: The economy determines a financial performance of an organization in the worldwide market (Prasad, 2020). The annual income of inhabitants of a country determines their ability to afford expensive goods. The economic aspect of people's per capita income plays a crucial effect on their shopping behaviour which is highly favourable in the situation. The population of the United Kingdom are more advantageous in terms of per capita earnings than individuals living in other countries, thus the corporation can benefit from this (Simón-Moya, 2016). The higher labour cost is the limitation for the business organization to arrange such expensive events which are unfavourable for the company. Inflation rates of the country are favourable in the following except the pandemic periods of the history of the country.
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[bookmark: _Toc111510194]Figure 4: The event industry size in the UK
Source: (Kothandaraman, 2022)
The events sector is a substantial contributor to the economy of the United Kingdom, as it accounts for more than 570,000 full-time jobs and has a yearly worth of more than £42 billion. A total of £33 billion, or 79% of total spending, is allocated to various types of business meetings, such as conventions, trade exhibits, incentive travel, and corporate events (Kothandaraman, 2022). Again, the recent degradation of the Great Britain Pound (GBP) against the United State Dollar (USD) is going to be a vital challenge for the company as it can highly affect the income and expense of the organisation.
Social Considerations: A corporation must distribute its product in numerous places. Every nation has its own culture; consequently, producers must consider the national culture while distributing their products in order of their choice, preference, taste, and so on (Prasad, 2020). To achieve the firm's optimal goal, the plc should consciously take over society. Race is not diversified in the country so the company should focus mainly on British origin, religion is in the UK in a different manner which should be considered, ethnicity is well diversified which is a matter of concern, and social preference is much diversified in the UK, and other societal factors have all played a role. One of the major social considerations in the event industry in the UK is maintaining health and safety measures due to the Covid 19 pandemic (Madray, 2020). This requires the company to undertake extensive measures with a view to providing maximum safety to its customers through its services.
Technological Considerations: Technological progress enhances the productivity of manufacturing and distribution routes (Wood, 2018). These businesses have technological advantages that could put them ahead of the competition in the market. The company operates a business based on innovative innovation in its manufacturing and distribution channels, resulting in increased productivity and marketing efficiency. Technological innovation also plays a role in lowering costs and increasing profitability while lowering overall employability (La Rocca, 2020). The considerable forces of the organization are innovation which deals with the service quality and its associate's activities based on the continuous innovation and technological involvement in the competitive market, a communication system which deals with the strong communication system in the business organization, automation which deals with the automation for reducing the cost of production and operating expenses (Kothandaraman, 2022). Technological consideration might be the most significant consideration for companies operating in the event industry since the market size and demand for virtual events is increasing tremendously.
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[bookmark: _Toc111510195]Figure 5: Market size and growth of the virtual event
Source: (Chang, 2021)
Based on recent 2019 statistics the market size of the virtual event industry in the UK and Ireland was $3.1 billion with a Compound annual growth rate (CAGR) of 13.3%. The study has predicted that within 2027, this industry will be worth approximately $36.1 billion (Chang, 2021). Therefore, the company should be highly considerate of these technological trends and innovations in the industry and adapt them as per the strategic need of the organisation.
Legal Considerations: All countries have some legal framework to be followed by business organisations as part of a regulatory framework and legal enforcement to protect individual rights (Wood, 2018). Along with the regular legal protocols to establish the company such as the Companies Act, 2006, Orchid Event Planner should be concerned with some industry-specific legal considerations. For instance, the company must have permission for liquor from the appropriate authority of the government. Along with this, the company must have a child protection policy. Again, The Health and Safety at Work etc Act 1974 should be followed by the company concerning ensuring safety for the customers and employees of the company (Nibusinessinfo.co.uk, 2022). Moreover, the Covid 19 pandemic has led the government to impose regulations and instructions to be followed by a business organisation and since event management companies like Orchid Event Planner deals with organising events that may include lots of people, the company should be highly sincere concerning following those regulations and policies.
Environmental Considerations: The environment is the most important factor to consider for business operations as it is not only associated with government regulations but also an image of the company to the public as part of its CSR (Sinding, Kreitner and Kinicki, 2018). Internal and external elements are recognised as microeconomic and macroeconomic factors in international trade, respectively (Wood, 2018). The event management company needs to consider different aspects of the environment such as cleanliness which deals with wastage management and responsibilities of the cleanliness and recycling policy which deals with green energy management and proper consideration of reducing the environmental pollution in the national issues. 
[bookmark: _Toc111513582]SWOT Analysis
The company have to come into the market, and every business must do several studies, such as a SWOT matrix, which conducts strengths and weaknesses analysis, and it focuses on influencing aspects of the business. SWOT analysis seems to be another approach for identifying four critical areas of a firm. Internal company factors are its strengths and weaknesses, while external forces are its risks and opportunities (Masterson and Pickton, 2010).
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[bookmark: _Toc111510196]Figure 6: SWOT Analysis
Source: (Masterson and Pickton, 2010)
Strengths of Orchid Events Planners
1. Culture-Oriented Service: The business is planning to provide service for cultural and traditional customers with different cultural backgrounds. So, it adds an advantage for the organization to attract customers.
2. Customer Choice Foods: Catering services of the company are provided based on the requirement of the customer. As a result, the customer has the opportunity to order their required foods and beverage. So, the customer prefers this type of company to order service
3. Qualified Workforce: The founders have enough experience in the relevant fields. In addition, the recruited workforces are well trained in the starting point of the business organization. So, the company can be benefited from the experience and skills of the founders and workforce of the organization (Simón-Moya, 2016). 
4. Attractive design for Events: The decoration services of the company are well-organised; the flower supplies are efficient for the customer and the collection of flowers can be conducted from a direct garden and cultivation firm which advantages the company in the current market.
Weakness of Orchid Events Planners
1. New Entrance in Industry: The company penetrate the market as a newly formulated company. As a result, it does not have enough market experience in the competition and current market position. Therefore, the company has lack of experience in operating in real market conditions. 
2. Unavailability Credit Management: As a new company, the collection credit is risk worthy for the organization from the point of view of the less attractive financial institutions. So, it is a significant weakness for Orchid Event Planners.
Opportunities for Orchid Events Planners
1. Numerous Potential Customers: People in the UK are mostly fond of their culture in organising cultural and traditional programs which approach them to seek event planners who provide service considering the cultural and traditional aspects of the nation (Brown and Sharpley, 2019). The capturing of the potential customer is big deal for an organization to launch the business in the perspective sector.
2. Customer Attractive for Catering: As catering services supply foods based on the order of the customer and the company takes orders of the customer to serve foods, they can find opportunities to launch the product in this section. 
3. The demand for Flowers in Events: Most of the customers who want to organise the event for their festivals, meeting anniversaries, and occasions order flowers for decoration which is a better opportunity for the organization (Rouges, 2015).
Threats of Orchid Events Planners
1. Competitive Industry: Event management organization is a very competitive industry in the hospitality and events management industry in the United Kingdom (Swain, 2022). Because the market is efficient with information and the information is available for the business organization to differentiate the quality of service and product which is highly treatable for the organization.
2. New Penetration in Market: The newcomers to the market make different types of mistakes in analyzing the business forces in the market. As a result, they face different challenges and difficulties in the market which approach as the threat of launching a business in a new market.
3. Less experience Workforce: The business organization newly recruit many workforces who are skilled and qualified knowledgeable and educated but have no experience of working life (Parnell, 2013). As a result, they can be a threat to dealing the new business in the competitive market in the modern business era.
4. Inflation: Inflation is a common barrier for every business organisation in every country across the world which has both direct and indirect impacts on organisations (Wood, 2018). In addition, the company face purchasing power fluctuation of the current disposal income of the people for the purchasing raw materials and devaluation of the saving and cash of the customer in the country which is a significant threat to the company to launch a new business in the market.
[bookmark: _Toc111513583]Porter’s Five Forces Model
Porter’s forces model analyses the competition in the current business organization and determines the current status of the business organization in the market (Wood, 2018). The model is applied in the business analysis of Orchid Events Planners considering the five considerations of the model in the following:
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[bookmark: _Toc111510197]Figure 7: Porter's five Forces Model
Source: (Sinding, Kreitner and Kinicki, 2018)
Barriers of Entry Level: The business organization must deal with the entry barriers of the organization in the new industry considering the existing opportunities and threats of the market forces and rival competitors (Sinding, Kreitner and Kinicki, 2018). The entrance into the hospitality and event management industry is difficult for the new company because it faces difficulties of customer choice, legal forces, creditworthiness, risk diversification skills, and cost control skills (Nadda, Arnott and Sealy, 2020). Orchid Event Planner must consider the higher fixed cost, laws and enforcements, and complexities in the industry. 
Product Substitute threats: Orchid Events Planners launch two types of service event planning and providing catering services during the events. Event planning has rare substitutions in the market because the program always needs event management and a planner (Hagen, 2021). Whereas the catering service has many substitutions in the market such as restaurant foods, dine, and takeout business organizations. As a result, the company will face highly threat from the substitute product existing in the market outside of the industry.
Bargaining Power of Suppliers: The suppliers are a significant consideration for the business operation of Orchid Events Planners. The company is not manufacturing oriented company; therefore, it needs a supply of flowers, decoration instruments, raw materials for foods, beverages, drinks, and soft water. In the sense of Orchid Event Planners, the suppliers are available in the market in a significant range which reduces the bargaining power of the suppliers as well as the domination of a single supplier. So, the company does not face a higher threat from the bargaining power of the suppliers.
Bargaining Power of Buyers: Customers in the events management and catering business are unable to bargain for lower prices (Hagen, 2021). Most of the companies in this industry have fixed prices and occasionally make special offers to customers. The majority of the time, consumers have a good awareness of food prices and service perception of the relevant organization. If they believe the price in this company is too high, they can simply go to another where another price is reasonable to them. As a result, Orchid Event Planners must set competitive menu prices. However, they have almost no bargaining power.
Rival Competition: This is a threat that no business organisation can afford to ignore (Ghicajanu, 2021). In the hospitality and event management industry, the competition is fiercer (Hagen, 2021). Orchid Event Planners will have to compete with a plethora of event management firms in the United Kingdom. Some are both domestic and foreign. If the catering service fails to provide superlative food for the customers, there is a good chance that the rivalry will be lost. So, the company will face a higher threat from the rival competitor in the industry.


[bookmark: _Toc111513584]VRIO Analysis
VRIO analysis is a commonly used method for all kinds of companies for assessing and evaluating an available service and establishing its significant benefits and competitive edge (Parnell, 2013). It aids in determining an intermediate and long comparative advantage by assessing its internal resources and competencies. Internal company resources are divided into four different categories here (Contreras Garcia, 2018). If any of each other encounter the four criteria, it will be tried to introduce as one of the long-term or durable business strategies of Orchid Events Planner. The following assessment will conduct the judgement of VRIO analysis of Orchid Events Planners.
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[bookmark: _Toc111510198]Figure 8: VRIO Analysis Forces
Source: (Contreras Garcia, 2018)
Table 1: VRIO analysis of Orchid Events Planners
Source: (Author Own)
	Resources
	Value
	Rare 
	Imitation
	Organization
	Competitive Advantages 

	


Event Management Brand 
	Yes, there is potential to establish a brand image in the hospitality and event management industry.
	No
	It is quite possible to imitate the brand name of a company belonging to the Events Management industry.
	It is a new brand image to launch in the market.
	If the company is successful, the brand image will provide a potential competitive advantage in the future.

	
Verities of Service and Products Items 
	The company offer both event planning and catering service in their business.
	Yes, it is rare in London city. There are almost no event planners who have a wide variety of service and catering items in their business portfolio.
	The company offer events planning and catering service considering the British cultural and traditional aspects. So, there is an option to imitate the product and services of rivals.
	Yes, the service and catering items are well organized and it is the core strength of the business. 
	Yes, it will create a long-term sustainable competitive advantage for Orchid Events Planners. 

	

Financial Resources
	yes
	No
	All of the closest competitors have access to financial components and equity markets. So, there is little chance of imitation. 
	The company can maintain sustainability in financial aspects. 
	So, financial resources can benefit the company with a little advantage in the market.

	Ability to manage regulatory and legal obligations.
	Yes
	No
	yes
	Yes
	Orchid Event Planner needs a rare action in this perspective section. 

	Access to Raw Materials
	Yes
	No. the company is completely dependent on the raw materials of the cultural and traditional resources of the United Kingdom. So, it is well-organised in this section.
	Yes, it is easier to imitate the action and procedures of using the raw material of Orchid Events Planner in the business industry. 
	Yes
	Orchid Event Planner can capture a sustainable advantage in supplies of raw materials by using the local product as raw materials.

	Opportunity for Brand Extension 
	yes
	Yes
	It is impossible because the business entity of an individual business is quite different in brand name value which can imitate. 
	It will require a high budget for branding. 
	It can be a moderate competitive advantage for Orchid Events Planners in the way of business applications in the market. 


The above table demonstrates that Orchid Events Planners has some internal resources. They are not all equally important to Orchid Event Planner. All will not generate the same amount of value for the event management and catering business. For example, while this branding and promotion strategy of the restaurant is valuable, it is easily replicable and not uncommon among competitors. In addition, the cultural and traditional consideration of the business organization adds extraction value for the event management company in the United Kingdom (Allen et al., 2022). Whereas, it creates dynamic risk association considering the imitation opportunities because of the same location raw material and business functioning. Considering all of these, Orchid Events Planners has a competitive advantage in the hospitality and event management business industry of the United Kingdom. After this section, it may be found that business assessment is essential for a successful corporate strategy. As a result, many businesses use various kinds of techniques to assess numerous significant aspects of their company and then establish a strategic plan.



[bookmark: _Toc111513585]Competitive Analysis
[bookmark: _Toc111513586]Competitor Profile
Orchid Events Planner will operate its business application in London city of the United Kingdom. The area is the busiest zone for the business company. Many international business organisations have been operating their business having their headquarters in London (London.gov.uk, 2022). Therefore, the business zone is a competitive area for every business company. So, Event management organizations and catering service providers face high competition in their business operations in London City. Orchid Events Planner faces different types of competition in the market for operating business operations such as direct competition, indirect competition, and replacement competition. The followings will be assessed:
1. Direct Competition: Those competitors of the business industry who compete with Orchid Events Planners in the same segment of the business will be considered as the direct competitors of the company (Parnell, 2013). Orchid Events Planners operates a business in London for event planners and provides catering services to different events and programs. Therefore, it faces direct competition from many existing companies who operate the business for many years such as Rocktifish Ltd., Liquid Media Live Events, Meet and Potato, The Events Company, and Park Publishing are major of them (Event Academy, 2022).
2. Indirect Competition: Those business organization which does not necessarily compete in the same market segment as Orchid Events Planners are indirect competition of the business (Saloner, Shepard and Podolny, 2005). These competitors provide service with the same product and services but they must be from outside the industry and their motives are different from Orchid Events Planners. As the company serve catering service and event planning, the companies that deliver the dine and takeout opportunity for the customer will be an indirect competitor in the market. The indirect competitors are EatFirst Corporate Catering, MyDine Catering, City Catering, and Chez Antoinette restaurant.
3. Replacement Competition: Replacement competition consists of other major corporations that may steal a new service or product (Parnell, 2013). In the event management industry, however, the replacement competitors are other event coordinators or food vendors to whom consumers can eat. The business competitor can perform swap business operations based on their business product and service to their customers. They are beyond Certainty, Faversham House, Alpha Events and Catering Planners.
[bookmark: _Toc111513587]Direct Competition 
Business organizations must analyze the direct competitor to determine the strengths of sustaining in the market based on the business application (Saloner, Shepard and Podolny, 2005). Orchid Events Planners considers the different aspects of the competitors of London such as Rocktifish Ltd., Liquid Media Live Events, Meet and Potato, The Events Company, and Park Publishing. Among these competitors, Rocketfish ltd is one of the most significant competitors in the current market which deals with the current leading events management business planners considering the imagination and creativity in the business perception. The company ranks high among attendees for a lifetime. The company has a rating of 4.5 stars in customer rating for the service and quality of food (Rockitfish.co.uk, 2022). The company is considering both event planning and catering service in the current market. The company currently has partnerships with more than fifty companies in London. These opportunities of the company approach higher competition in the operating business of Orchid Events Planners in London, United Kingdom.
On the other hand, Liquid Media Live Events serves event planning for the official and non-official programs of the companies and individuals in the United Kingdom and currently it provides service in the international market expanding business in some other markets of Europe (Liquidmedialive.co.uk, 2022). The event planners consider the live program indoors and outdoors considering the large attendees in the concern and corporate events, sports events, and theatre events. It is one of the largest companies in the United Kingdom in the perception of the arrangement in the country and it has a large customer base. It is also providing something distinct opportunities. The advantage of the company will approach a direct competition for Orchid Events Planner from the point of view of responding to the customer and market components.
Meet and Potato is another top-ranked in number three event management agency in the United Kingdom considering all essential ingredients requirements of the delivery awesome (Event Academy, 2022). MandP is working based on the team basis action in professional, super-friendly and amazing actions in the operation of a business. The distinct service offering considers the extra competitive advantages for the business in the event management and hospitality industry. It has created a big competition for the company in the current direct response.
The Events Company is one multi-service creative agency in the United Kingdom operating the business from London. The company has a comparative advantage in its business size and a passionate, talented and experienced workforce in business operations. The service rating of the company is 4.0 in consumer preference. The great choice of the customer provides an extra advantage in operating business in individual customers and organizational customers in the business operations. The performance of the workforce is rating 4.5 in the point of view of the customer response which increases the organization's suitability in the market (Event Academy, 2022). The company has creditworthiness in business operations and deals with the large financial aspect in the business categorization. The Facebook page of the company is highly popular in social media for the client response association. As a result, Orchid Events Planner will face big competition in the market for dealing with the customer and attracting the potential customer to the business association.


[bookmark: _Toc111513588]Marketing and Sales Strategies
Orchid Events Planners must need to conduct a set of marketing and sales strategies for approaching the marketing communication of a business organization considering the distribution channel of the company. The details of the marketing and sales strategies of the business organization are following:
[bookmark: _Toc111513589]Market Segmentation and Target Market
Orchid Events Planners segment its business based on the demographic, sociocultural, and economical aspects of the customer. As a new venture business, Orchid Events Planner must need to consider a different aspect of the surrounding environment of the business so that they can cope with the forces of the customer and can supply the expectation of the customer. The event management business has a wider customer group as it can target both corporate and personal programs such as official programs, job fairs, commercial events, etc. (Swain, 2022). As a result, it must consider the prospective sector the developing the business aspect of the company. In addition, the firm serves catering services for events and programs. So, they do not consider the different customer segments for offering the catering service. So, the segmentation of the company basis the events management section and supplementary serving the foods option in the business prospective consideration of the business zone.
Unique Selling Proposition
The main product of Orchid Event Planners is proving quality service and catering service to their clients from the business point of view. The company considers the cultural and traditional aspect of arranging the events in the United Kingdom considering the expectation of the customer which ensure a unique selling proposition in the marketplace. In addition, the concept improves customer loyalty and attract potential customer to the market. The British People are highly fond of their culture and tradition in arranging any events and festivals (Wearden, 2021). Using this concept, the company can capture the overall British event and catering business to launch a business in a new venture.
Promotion Strategy
The promotional strategy considers the advertising approaches and branding of the product in the current market to attract potential customers as well as increase the loyalty of existing customers (Palmer, 2012). Orchid Events Planner can use different types of approaches to approach the attention of the customers. The company can use digital marketing approaches such as social media marketing, website-based promotion, internet-based ads and google ads. Social media enables business organisations to interact with a wide range of individuals in seconds and is one of the most widely used advertising strategies (Masterson and Pickton, 2010). Additionally, important to update their internet presence may aid in the promotion of their event production business (Waterways, 2013). People sometimes use mobile phones frequently, so ads can be run on them as well. A helpful strategy is to create a subscriber website through which individuals can reserve and buy it online from the wedding planning. Giving sale promotions on occasion may entice some prospective customers to visit the establishment. This can help you gain more media coverage in the field of event management.
[bookmark: _Toc111513590]Sales Strategy
The sales strategies of the business organization deal with the 4ps of the marketing principles (Groucutt and Hopkins, 2017). The 4ps deals with the basic distribution approach of the business organization from the manufacturing of the product to sale to the customer (McShane, 2014). the four basic considerations of the principles are price, products, promotion, and products. The details assessments of the principles for Orchid Event Planner are following:
Product Strategy
The business organization reach and create a relationship with the customer through products (Sinding, Kreitner and Kinicki, 2018). The business organization sell product and customer buy product from them. Orchid Events Planners offers event management and catering service for events and programs. The products and services are the main concern of the organization to go through market developing quality and effectiveness in product development considering the demand of the customers.
Pricing Strategy
The business organization must set an optimal price for the product so that the customer can claim the injustice and refuse to use and buy the service and product from the company (Masterson and Pickton, 2010). The pricing strategy is the first factor that must be taken into account when discussing sales strategy (Groucutt and Hopkins, 2017). Orchid Events Planner's services and products will be priced at the best value, which will help to attract clients because they will be predisposed to come here if they recognize that there is maximum quality in event planning service and catering foods at Orchid Events Planners.
In different cases, developing an affiliate relationship with prospective clients will inspire event planners to sell more. The promotional strategy of Orchid Events Planners does need selling, which requires them to keep updating their offerings and services in response to what clients find important.
[bookmark: _Toc111513591]Organizational Structure and Management
The organizational structure of a business organization is very important in the sense of developing the business plan and operating the business acceleration in the perspective of meeting the defined goal of the business organization (Sharma, 2013). The management needs a proper structure to deal with the activities of individuals and subsequent superiors and subordinates in the chain of command of a business organization (McShane, 2014). The organizational structure and management actions of Orchid Events Planner is following:
[bookmark: _Toc111513592]Legal Structure of Orchid Events Planners
The organization is founded on the collaborative approach of five members. The vision, mission, and objectives of the business are determined by the five members of the organization. the founder intent to register their company as a private limited company and operates the business organization according to the Company Acts 2006. According to the law, a private limited company is a privately held corporation that is a moderate business entity in which the original members seem to be the owners and are confined by the amount they have invested (Matteson, 2014). The share too is limited in existence and therefore cannot be converted or openly auctioned. The company allows members for founding businesses from 2 to 50 members and elects a board of directors from them. Orchid Events Planner chooses this type of business because the founding member of the company is five which can belong to the public limited company.
[bookmark: _Toc111513593]Organizational Structure
The institutional structure is incredibly essential as It aids in the establishment of a firm (Sharma, 2013). It is comparable to an organization's roots and frameworks. The framework that specifies the lines of authority, obligations, responsibilities, collaboration and the order that has been placed is referred to as the corporate chart (McShane, 2014). Organizational structures include conference finals, reinforcement material, and theoretical foundations. The structure of an organization of Orchid Events Planners would be practical.
The operational or functional structure of the business organization can be structured based on the different functioning of the organization to operate the business organization. the organization framework deals with the proper design of the activities to conduct the function of the firm (Hermalin, 2019). Orchid Events Planner conduct four functions business Finance, Human resource division, Marketing division, and production division. There would also be various tasks at Orchid Events Planners, and each of these tasks needed to be completed efficaciously for everybody to contribute the greatest to the company. Because functional organizational structure will indeed enable Orchid Events Planners employees to optimise their effectiveness, as well as considering the size of Events Planners and its method of supplying goods and services to customers, it was determined that functional organization would efficaciously accommodate Orchid Events Planners.


[bookmark: _Toc111513594]Organizational Outlooks
An organizational outlook can outline through a chart of the chain of command in the organization which is a presentation of the visual outlooks of the functions and outlooks of responsibilities, accountabilities, and their hierarchy (Sharma, 2013). As Orchid Events Planner focuses on the functional structure of the organizational management, it must follow a chart of functional actions of the organization which is following:

[bookmark: _Toc111510199]Figure 9: Organizational Structure and Chart of Orchid Events Planners
Source: (Author)


[bookmark: _Toc111513595]Management Practice of Orchid Events Planners
The regular practice of the management of an organization is crucial for the implication and execution of the regular activities of the business organization (McShane, 2014). The functions of the management are determined based on the practice and strategies of the organizations. So, management practice is important for business operations. Those companies that are not good enough at the implication of the management activities will face indiscipline in the managerial activities (Adamczyk, 2013). So, the organization must orient the management practice for effective management implications for the execution of the taken strategies.
Orchid Events Planners considers the management orientation based on the scientific management theory of F.W. Taylor. Scientific management refers to the method of maintaining the activity of the company by scientifically analysing and synthesising various workflow processes (Sinding, Kreitner and Kinicki, 2018). The application of scientific management is to deal with the following four actions in the business operations of Orchid Events Planners:
1. The business organization must deal with the newly invented scientific tools for the work completion process of the business operations rather than using the old and existing approaches and techniques of the relevant fields. this approach will ensure the efficiency of Orchid Events Planners.
2. The overall business environment of Orchid Events Planners is cooperative for the function of the managerial activities in the business operations. As the company is founded based on five founders, the function of the management is responsible for them to be cooperative for being efficient in the workplace.
3. The overall workplace of Orchid Events Planner is highly collaborative in decision making and measuring the performance of the employee and defining the corrective actions for the requirement. As a result, the organization can reduce failure and increase the efficiency and productiveness of the operations.
4. The organization ensures the skills and training of the employee for the qualified for quality service and catering service for the organization. Orchid Events Planner conduct a training and development approach for the development of skills and knowledge of employees in the operation which ensure the success and effectiveness of the business organization.
[bookmark: _Toc79402964][bookmark: _Toc79407128][bookmark: _Toc79407176][bookmark: _Toc79455329][bookmark: _Toc111513596]Management Board and Decision Making 
A board of management is a set of people who are responsible for making decisions for a corporation (Sharma, 2013). It has mainly comprised of senior executives. In the case of Orchid Events Planners, the board of management would have included six members: five founding members and the general manager. The management board's decision-making process would indeed be decentralised. Each member of the leadership board will indeed express their thoughts and eventually make decisions.
[bookmark: _Toc111513597]Executive Board and Decision Making
The executive board is the team of individuals in charge of monitoring and carrying out board committee decisions (McShane, 2014). The executive board of Orchid Events Planners would have included seven members, including the executive directors of the different departments and the chief operating officer. The decision-making method is centralised. The top management could provide the required evidence to the executive directors regarding the control board's decision-making, and the executive director would be doing the useful items to enact such decision-making (Waterways, 2013).
[bookmark: _Toc111513598]Leadership Management
Leadership is a critical component of the organization because it significantly facilitates and guides everyone else to achieve organisational goals (Hiriyappa, 2009). The procedures of leading and motivating disciples towards that set purpose are referred to as leadership. So, each leader at Orchid Events Planners is a leader in a certain way. As a result, a competent leadership position might be exercised inside the company (Lambert, 2013). A comprehensive leadership function will be conducted at Orchid Events Planners. Comprehensive leadership is a method of meeting expectations and participants in such a way that the supervisor is conscious of his tastes but constantly seeks the viewpoints of other people to make more informed decisions.
[bookmark: _Toc111513599]Cultural Aspect of Orchid Events Planners
Culture is a critical part of every organization which determines the ability to work atmosphere within the organization (Sinding, Kreitner and Kinicki, 2018). There will be four major frameworks: Descendant, Management structure, Market, and Autocratic leadership. Hierarchical support decision-making would be employed at Orchid Events Planners. The hierarchal structure based on the culture model is founded on control and hierarchy (Wood, 2018). Conditions for workers will be structured and produces a constant will ensure adherence. Collaboration and surveillance would take place, and the organization's attributes will be uniformity and homogeneity.
[bookmark: _Toc111513600]HR Management
Human resource management is the assessment of the organization regarding managing the workforce considering training and development for improving the skills and work-relevant activities of the organization (Hiriyappa, 2009). The organization planning to recruit employees to meet the objectives of the organization's inefficient action. The company approach the applicants to apply for the position and come into the workforce by utilizing the actions based on the roles and regulations of the company. HR management deals with the actions and intelligence execution of the company. Orchid Events Planner deals with their workforces in the following approaches:
Table 2: Workforce of Orchid Events Planner
Source: (Author)
	Employee
	Number of Employee Require

	Chief Executive Officer
	1

	General Manager 
	1

	Finance Department
	· Accountant-1
· Cashier-1

	Human Resource Division
	· HR Director-1
· HR Assistants-3

	Events Management and Catering Division
	Events Planner:
· Planner-1
· Decorators-3
· Assistant Decorator-7
Catering Service:
· In charge-1
· Chef-2
· Cooking Assistant-5

	Logistic Director
	· Director-1
· Purchase-2
· Maintenance-2
· RandD-3

	Sales and Promotion Division
	· Director-1
· Sales Assistance-2
· Promotion Assistance-2

	Customer Relation Division
	· Director – 1
· Front Desk Officer-1
· Customer Helps-1
· Reservation-1



Orchid Events Planner has to recruit 45 employees for the operation of the regular activities of the business efficiently in the managerial aspects.


[bookmark: _Toc111513601]Stakeholder Analysis
The stakeholders of the company refer to the people who are associated with the organization and claim the profits and benefits from the organization (Hiriyappa, 2009). The stakeholder has a direct and indirect relationship with the organization and they hold power and interest in the success of the organization (Missonier, 2014). Orchid Events Planners conduct analysis for stakeholder assessment are following:
	High Power, Low Interest
· Potential Customer
· Government standard of Service Quality
· Monitoring authority
	High Power, High Interest
· Founders
· Directors
· Investors

	Low Power, Low Interest
· Logistic Stakeholders
· Suppliers
· Indirect Service Providers
	Low Power, High Interest
· Workforces
· Follow Up Teams


[bookmark: _Toc111510200]Figure 10: Power Matrix of Stakeholders
Source: Author
High Power, Low Interest
Those stakeholders have much power to influence the decision-making of the organization for the necessary action and operation of the business (Wood, 2018). These stakeholders have huge power to change the decision but they have no interest in the success or failure of the organization (Missonier, 2014). The main such as type stakeholders are customers, government authority, and the state board of control.
High Power, High Interest
Those stakeholders have a high power of changing decisions, and a change of mind can influence the overall business organization (Hiriyappa, 2009). These stakeholders are more interested in the success of the organization and they want success by any means. Such stakeholders are founders, owners, managers, directors, and executives of the organization (Adamczyk, 2013). Orchid Events Planners effectively manage these groups of stakeholders to operate stakeholder management.
Low Power, Higher Interest
Those stakeholders of the organization have a lower influence on decision making but they are much more interested in the success of the organization with their efforts (Sinding, Kreitner and Kinicki, 2018). These employees are employees of the organization, the follow-up team of the organization. These stakeholders of the organization can be informed by their superiors of them to perform their duty regarding the success of the organization. 
Low Power, Low interest
These people have no influence or interest in seeing Orchid Events Planners succeed in the market (Hiriyappa, 2009). Suppliers and other indirect internet companies, such as pest control businesses are examples.


[bookmark: _Toc111513602]Products and Services
Orchid Events Planners is an event management and catering service provider in London. So, the main concern of the company is providing service to the clients. In addition, the organization is selling catering services to clients and customers who take event management services. The main product line of the organization is categorised into two subdivisions such as events management and catering service. Under the sub-division of these two products and services. The event management service line offers different services relevant to the planning and arrangement of the event.
[bookmark: _Toc111513603]Events Management Services
Orchid Events Planner offers different types of event planning and arrangement service to clients of the organization. the cultural events and festivals, commercial events, cultural programs, and social programs.
Wedding Planning: Orchid Events Planners considers the wedding celebration program as an expectation of their client. It is the most usual order of event planning business in the United Kingdom. The organization decorates the place by supplying flowers, lighting, and musical instruments.
[image: Home]
[bookmark: _Toc111510201]Figure 11: Wedding Events Planning
Funeral Events: The inherent of the dead body arrange to memorize, respecting ceremony after the death of an individual. Orchid Planner will arrange supplies of flowers, coffin, and required instruments for the funeral celebration in the United Kingdom.
[image: South Africa's Enyobeni Tavern deaths: Tears for teenagers at mass funeral  - BBC News]
[bookmark: _Toc111510202]Figure 12: Funeral Ceremony Events
Birthday celebration: the birthday celebration can arrange based on supplying cake, flowers, lighting, decoration, red carpet, and balloon service. Orchid Events Planner can arrange the birthday events as their client service in the business.
[image: First Birthday Party - Bebegroup Blog]
[bookmark: _Toc111510203]Figure 13: Birthday Events
Corporate Events: Corporate events such as meetings, job fairs, product launching, revealing the logo, success celebration, marketing and different types of exhibitions in business. Orchid Events Planners target this sector very significantly because this event is a big client and frequent arrangement events for the business organization. commercial events are the main concern of the current business organization in the consideration of the events management business and its success.
[image: Resources | Event Planning | Corporate Events London, UK]
[bookmark: _Toc111510204]Figure 14: Corporate Events
Hey Festival In the UK: Orchid Events Planners will arrange the events of Hey Festival in London and neighbour cities in the United Kingdom. This festival is a very big arrangement of cultural and traditional considerations of the United Kingdom. Events planner gets a very big chance to arrange events for the clients in national consideration. It is a very big concern of the event and hospitality management company in a year and makes big cash inflow with profits.
[image: Hay Festival Writers at Work: Call out to Welsh Writers | Arts Council of  Wales]
[bookmark: _Toc111510205]Figure 15: Events of Hey Festival in the UK.
[bookmark: _Toc111513604]Catering Products and Services
Orchid Events Planner offers four different types of catering services in their way of business operations wedding catering, corporate catering, social events catering, and Concession catering.
Wedding Catering: Orchid Events Planner serve its service to wedding events and arrangement. As a result, it needs to provide catering service during the wedding event considering the wedding foods and beverages. The main concern of the catering is foods and beverages in wedding events considering their quality and satisfied the customers.
[image: Food Wedding Catering Stock Photo 522611404 | Shutterstock]
[image: Salata De Boeuf]
Corporate Catering: the business organization deals with corporate event management and planning. In this case, they want the catering foods delivered to events. It is a big concern for the organization so that they can satisfy the client with catering and event management.
[image: ]
[bookmark: _Toc111510206]Figure 16: Corporate catering Foods
Social Events Catering: Orchid offer different social events such as a funeral, national festival, cultural program and musical concern. As a result, they have supplied food in social programs and events to satisfy the customer with both foods and events arrangement.
[image: Social Event Catering Archives | Catering By Design]
Concession Catering: Sporting events occasions, temporary sporting events, and live shows are all included in this category. Each of these events generally includes catered lunches. Planning these occasions requires talent to ensure that you include all of the right options on the menu for their viewing public.
[image: Concession Stands | Southern California Catering | Catering At Your Door]


[bookmark: _Toc111513605]Financial Planning and Funding Requirements
[bookmark: _Toc111513606]Sources of Fundings
The business financial support of the company will be obtained from two distinct sources. We will combine a loan from a bank with personal wealth. Personal financing will be based on collaboration amount. The equity capital will be 50% of the principal amount, with the remaining funds generated by the financial institution, which will be 50% of the total capital. The loan payment will be generated by the cash flow of the business organization, and the interest will be paid by the income generation of the business. The company is collecting the paid capital from their financing amounted to £75000 and the remaining £75000 will be financing from the loan amount from the bank of a total of £150000. The following table will representation of the sources of funding capital for Orchid Events Planner:
	FUNDING

	 
	PARTICULARS
	AMOUNT (£)
	PERCENTAGE
	SOURCE
	
	 

	 
	EQUITY FINANCING
	75000
	50%
	PERSONAL FUNDING
	
	 

	 
	DEBT FINANCING
	75000
	50%
	BANK LOAN
	
	 

	 
	 
	150000
	 
	 
	
	 

	 
	 
	 
	 
	 
	INTEREST RATE
	9.5%



[bookmark: _Toc111513607]Start-Up Cost of Orchid Events Planners
	
	
	 

	Particulars
	 AMOUNT (£) 
	 

	INITIAL RENT
	1000
	 

	EVENTS INSTRUMENTS
	50000
	 

	LIGHTENING EQUIPMENT
	1150
	 

	CATERING EQUIPMENT
	25000
	 

	TABLE, FURNITURE, TABLEWARE
	57000
	 

	BUSINESS LICENSING AND PERMITS
	150
	 

	RENOVATING THE SPACE
	3000
	 

	INSURANCE AND SAFETY DEPOSIT
	700
	 

	SIGNAGE AND ADVERTISING
	500
	 

	OTHERS
	1500
	 

	Total
	140000
	 



The above table articulates all of the start-up costs, and Table 02 displays the overall cost. The start-up money will be raised through a combination of equity and debt financing. For borrowed funds, a rate of interest of 9.5% has been approximated. The repair and restoration expense and the beginning statement would be prepaid, which will be sponsored through personal financing. Financial leverage will be used to purchase fixed assets and appliances. On a straight-line basis, asset depreciation is projected to be 12.5%.


ANNUAL DIRECT LBOR COST FOR ORCHID EVENTS PLANNERS
	Annual Direct Labor Cost

	
	

	 
	ITEMS
	Year 1(£)
	Year 2(£)
	Year 3(£)
	

	 
	Events Planners
	50000
	52000
	53000
	

	 
	ASSISTANT PLANNERS
	35000
	37000
	40000
	

	 
	CHEFS
	20000
	22000
	24000
	

	 
	COOKS
	20000
	20000
	20000
	

	 
	SUPPLIERS
	10000
	12000
	15000
	

	 
	SERVER
	10000
	11000
	12000
	

	 
	BARTENDER
	9000
	10000
	12000
	

	 
	HOST
	13000
	15000
	15000
	

	 
	FRONT LINE STAFF
	8000
	8000
	9000
	

	 
	TRANSPORTATIONS
	10000
	10000
	10000
	

	 
	CLEANING/MAINTENANCE
	15000
	18000
	20000
	

	 
	 
	 
	 
	 
	

	 
	TOTAL
	200000
	215000
	230000
	



ANNUAL OVERHEAD CHARGE FOR ORCHID EVENTS PLANNERS
	Annual Overhead Cost

	 
	 
	Year 1(£)
	Year 2(£)
	Year 3(£)

	 
	MANAGER
	52000
	54000
	60000

	 
	ACCOUNTANT
	28000
	30000
	32000

	 
	ADMINISTRATION
	25000
	26000
	28000

	 
	 
	
	
	 

	 
	TOTAL
	105000
	110000
	120000

	 
	 
	
	
	 

	 
	 
	
	
	 

	 
	Total Payroll Cost
	305000
	325000
	350000


 
Total, direct labour cost and overhead cost are shown in the above table, together with every depth information about our business strategy. All of the numerical numbers are estimates, and the hypotheses are based on actual spending. Table 3 shows that total operational expenses and direct labour have risen over time. The financial presentation has been approximated for three different financial years, and all of the table data is determined by calculating every year. As we will make sure employee engagement, our suggested investment statement can include salary increments for staff members. Orchid Events Planner will enhance the capacity of its business over time, which will lead to a rise in the amount of direct labour. As a result, the total cost of the direct workers will rise over time. However, there is no alteration in the amount of overhead costing, but we will increase the overhead cost for better employee satisfaction.

[bookmark: _Toc111513608]Net Profit of Orchid Events Planners
	SALES
	 
	 
	YEAR 1
	YEAR 2
	YEAR 2

	REVENUE FROM EVENTS
	 
	 
	999375
	1088438
	1076250

	REVENUE FROM CATERING
	 
	 
	333125
	362813
	358750

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	SALES PER YEAR
	 
	 
	1332500
	1451250
	1435000

	 
	 
	 
	 
	 
	 

	(-) COST OF SALES
	 
	 
	0.4
	0.35
	0.3

	 
	 
	 
	533000
	507938
	430500

	 
	 
	 
	 
	 
	 

	Gross profit
	 
	 
	799500
	943313
	1004500

	 
	 
	 
	 
	 
	 

	OPERATING EXPENSES:
	 
	 
	 
	 
	 

	Rent Payments
	 
	 
	15000
	15000
	15000

	Employee Salaries
	 
	 
	28500
	29000
	30000

	Marketing and Advertising*
	 
	 
	4000
	4000
	4000

	Suppliers 
	 
	 
	8000
	9000
	10000

	Discounts and coupons
	 
	 
	3000
	3500
	4000

	Uniforms
	 
	 
	1000
	1200
	15000

	Cleaning/Maintenance
	 
	 
	5000
	6000
	5500

	Music expenditures
	 
	 
	1000
	500
	700

	Legal fees
	 
	 
	1400
	1500
	1800

	Insurance Premium
	 
	 
	20000
	20000
	20000

	Office Rents and Charges
	 
	 
	2000
	2000
	2000

	Utility Bills
	 
	 
	25000
	25000
	28000

	Other Expenses
	 
	 
	10000
	15000
	17000

	 
	 
	 
	 
	 
	 

	Total
	 
	 
	123900
	131700
	153000

	 
	 
	 
	 
	 
	 

	NON-OPERATING COST
	 
	 
	8000
	10000
	12000

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Net profit
	 
	 
	667600
	801613
	839500

	Net Profit Margin
	
	
	50%
	55%
	58.50%



The table shows that the organization can generate revenues from two sections of the business such as event management and catering service business. In early revenue, the total revenues in the following three estimated which is increasing in the following years and the cost of goods sold is determined as 40%, 35%, and 30% of the total revenues. The cost of goods sold is estimated to decrease because of the economic scale of the business organization and the return of experience. All operating expenses and non-operating expenses are deducted from the gross profit of the organization to calculate the net profit of the organisation. The estimated net profit margin is calculated at 50%, 55%, and 58.50% in the projected first three years of the organization.
[bookmark: _Toc111513609]Forecasted Cash Flow Statement
	Particulars
	Year-1
	Year-2
	Year-3

	Operating Cash Flow 
	£30,000
	32000
	38000

	Investing Cash Flows
	-£76,150
	-15000
	-15000

	Financing Cash Flows
	£150,000
	-£12,000
	-13000

	Total Cash Flow
	£103,850
	£5,000
	£10,000

	Beginning Cash
	£0
	£103,850
	£108,850

	Ending Cash In Hand
	£103,850
	£108,850
	£118,850



The total cash flow for three years is shown in the table above. It is stated that the total cash flow in the first year will be greater than in the previous two years because of higher operating and non-operating costs in the previous years. The overall cash position will grow over time.

[bookmark: _Toc111513610]Legal and Compliance Issues
Legal compliance entails adhering to or implementing particular guidelines or policies, benchmarks, or defined laws established by prior authorization or the administration (Wood, 2018). Legal compliance is required to materialise the event management and catering business plan because it is a component of our system administrator to construct confidence in the community (Nibusinessinfo.co.uk, 2022). Compliance with legal requirements reduces the possibility of punishments, financial penalties, civil suits, or a temporary shutdown (Prasad, 2020). Furthermore, it promotes employee satisfaction, encourages communication strategies, establishes confidence, and enhances operational effectiveness. To begin business operations, due diligence and certification requirements will be obtained from competent authorities (Kelly, 2021). To begin business operations of Orchid Events Planners, the founders must comply with a list of legal concerns, some of which are described following:
Consumer Rights Act 2015, the law defines the legal consideration of the business organization from the perspective of developing a strong relationship and loyalty to the customer by ensuring the satisfaction of the customer in providing service and catering business offers (Kelly, 2021). The main theme of the consumers' right is to ensure the quality of service and hygienic foods which do not affect the health and psychological issues of the customer. The law also demands the exact and appropriate price of the product so that the customer can not be cheated by the service provided in the business distribution approach.
Data Protection Regulation Act 2018 in the UK, the business can collect the information of the customer for providing service and feedback (Abbott, Pendlebury and Wardman, 2013). In this case, they strictly prohibit any crime and ensure the protection of the customer right in this data protection case of the business organization and its customers. In data collection, we employ the risk mitigation methodology, which implies we will only collect important and useful data to meet our strategic goals. We will retain the data or documents for as long as the organization makes them (Kelly, 2021). We will take and enforce the necessary precautions to safeguard our staff members, clients, and trade secrets.
In the Regulatory Reform (Fire Safety) Order 2005, the law enforces the fire-relevant issues of the business organization to deal with the employees and environment of the business and relevant customers related to the fire case (Nibusinessinfo.co.uk, 2022). We will consider installing systems for fire safety and other infrastructure to safeguard our event place atmosphere, catering room, and overall business environment from any unforeseen situation. There will be a plethora of firefighting equipment and other devices on your finger to manage any situation. To ensure the protection of our surroundings, we will keep an authored assessment of fire hazards on file.
[bookmark: _Toc111513611]Conclusion
The business plan outlines the overall requirement for launching a new venture business organization. Orchid Events Planners is a venture who offers event management and catering service to customers of London. Proving quality service and hygienic foods for the customer is the main objective of the organization and the long-term vision of the organization is to be established in the market and ranked in the business list hospitality and events management industry in the UK. The elite class of the London and business clients are the main customers of the business and competing in the current market to reach the customer is the motive of the company. The marketing and promotion activities of the organization deal with the digital marketing approach and maintain the updated strategy the cope with the modern business approach in the market. Technological involvement and increasing employee and customer satisfaction is the main goal for the organization rather than generating profits from the operations.


[bookmark: _Toc111513612]References
Abbott, K., Pendlebury, N. and Wardman, K. (2013). Business law. Andover: Cengage Learning.
Adamczyk, P. (2013). Real options in business practice. Organization and Management, 2013(3). 
Allen, J., Harris, R., Jago, L., Tantrai, A., Jonson, P. and D'Arcy, E. (2022). Festival and special event management. John Wiley & Sons.
Brown, A.E. and Sharpley, R. (2019). Understanding festival-goers and their experience at UK music festivals. Event Management, 23(4-5).
Chang, L. (2021). Another Year of Growth and Excellence Amidst Virtual Events [President’s Message]. IEEE Power Electronics Magazine, 8(4).
Contreras Garcia, F. (2018). The Link Between a Firm´s Internal Characteristics and Performance: GPTW and VRIO Dimension Analysis. Revista de Administração IMED, 8(2), 
Event Academy, (2022). Top Event Management Companies in the UK - Event Academy. [online] Event Academy. Available at: <https://eventacademy.com/resource/the-top-event-management-companies-in-the-uk/> [Accessed 15 August 2022].
Ghicajanu, M. (2021). Competitive Analysis of the Business with the Michael Porter Model. Annals of the University of Petrosani Economics, 21(1).
Ghosal, V. (2013). Business Strategy and Firm Reorganization: Role of Changing Environmental Standards, Sustainable Business Initiatives and Global Market Conditions. Business Strategy and the Environment, 24(2).
Groucutt, J. and Hopkins, C. (2017). Marketing. Bloomsbury Publishing.
Hagen, D. (2021). Sustainable Event Management: New Perspectives for the Meeting Industry Through Innovation and Digitalisation?. In Innovations and Traditions for Sustainable Development. Springer, Cham.
Hermalin, B. E. (2019). Organizational Fixed Costs and Organizational Structure. SSRN Electronic Journal. https://doi.org/10.2139/ssrn.1605
Hiriyappa, B. (2009). Organizational behavior. New Age International.
Hse.gov.uk (2022). Health and safety in catering and hospitality. [online] Hse.gov.uk. Available at: <https://www.hse.gov.uk/catering/index.htm> [Accessed 15 August 2022].
Kelly, D. (2021). Business law. New York, NY: Routledge.
Kothandaraman, K. (2022). Council Post: Event Marketing Is Going Through The Next Massive Shift In B2B Marketing. [online] Forbes. Available at: <https://www.forbes.com/sites/forbestechcouncil/2022/03/31/event-marketing-is-going-through-the-next-massive-shift-in-b2b-marketing/> [Accessed 15 August 2022].
La Rocca, M. (2020). General Management: Imprenditorialità, Business Model e Business Plan (Entrepreneurship, Business Modelling and Business Planning). SSRN Electronic Journal. 
Lambert, L. (2013). Leadership redefined: an evocative context for teacher leadership. School Leadership and Management, 23(4).
Liquidmedialive.co.uk. (2022). Liquid Media Live Events – Live Event Production. [online] Liquidmedialive.co.uk. Available at: <https://www.liquidmedialive.co.uk/> [Accessed 15 August 2022].
London.gov.uk. (2022). London’s attractiveness as a location for business and people. [online] London.gov.uk. Available at: <https://www.london.gov.uk/sites/default/files/chapter5-economic-evidence-base-2016.pdf> [Accessed 15 August 2022].
Madray, J.S. (2020). The impact of COVID-19 on event management industry. International Journal of Engineering Applied Sciences and Technology, 5(3).
Masterson, R. and Pickton, D. (2010). Marketing: an introduction. Sage Publications.
Matteson, M. T. (2014). Organizational behavior and management. New York, Ny Mcgraw-Hill Irwin.
McShane, S. (2014). Organizational behavior. McGraw-Hill Higher Education.
Missonier, S. (2014). Stakeholder analysis and engagement in projects: From stakeholder relational perspective to stakeholder relational ontology. International Journal of Project Management, 32(7).
Moraitis, K. (2018). Entrepreneurship Path – Setting Up of a New Quantitative Finance Firm: Business Plan, Market Driver, Capital Raising and Ethics. SSRN Electronic Journal. 
Nadda, V., Arnott, I. and Sealy, W. eds. (2020). Legal, Safety, and Environmental Challenges for Event Management: Emerging Research and Opportunities: Emerging Research and Opportunities.
Nibusinessinfo.co.uk (2022). Regulations and licences for events | nibusinessinfo.co.uk. [online] Nibusinessinfo.co.uk. Available at: <https://www.nibusinessinfo.co.uk/content/regulations-and-licences-events> [Accessed 15 August 2022].
Office of National Statistics. (2022). Home - Office for National Statistics. Retrieved from Ons.gov.uk website: https://www.ons.gov.uk/
Palmer, A. (2012). Introduction to marketing: Theory and practice. Oxford University Press.
Parnell, J.A. (2013). Strategic management. Sage.
Prasad, L.M. (2020). Principles and practice of management. Sultan Chand & Sons.
Rockitfish.co.uk. (2022). Event Managment Company for Corporate Events | Rockitfish. [online] Rockitfish.co.uk. Available at: <https://www.rockitfish.co.uk/> [Accessed 15 August 2022].
Rouges, V. (2015). Business plan. Management Industriel. https://doi.org/10.51257/a-v2-
Saloner, G., Shepard, A. and Podolny, J. (2005). Strategic management. John Wiley & Sons.
Sharma, S. (2013). Organisational Behaviour. Tata McGraw-Hill.
Simón-Moya, V. (2016). Revising the predictive capability of business plan quality for new firm survival using qualitative comparative analysis. Journal of Business Research, 69(4).
Sinding, K., Kreitner, R. and Kinicki, A. (2018). Organisational behaviour. London: McGraw-Hill Education.
Swain, R. (2022). Overview of the hospitality and events sector in the UK | Prospects.ac.uk. [online] Prospects.ac.uk. Available at: <https://www.prospects.ac.uk/jobs-and-work-experience/job-sectors/hospitality-and-events-management/overview-of-the-hospitality-and-events-sector-in-the-uk> [Accessed 15 August 2022].
Waterways, I. (2013). Marketing and promotion strategy. Enniskillen: Waterways Ireland.
Wearden, G. (2021). UK economy accelerates as tourism and hospitality emerge from lockdown. [online] the Guardian. Available at: <https://www.theguardian.com/business/2021/jun/21/uk-economy-accelerates-as-tourism-and-hospitality-emerge-from-lockdown> [Accessed 15 August 2022].
Wood, J. (2018). Organisational Behaviour. Melbourne: John Wiley & Sons, Incorporated.
[bookmark: _Toc111513613]Task 2: Group Presentation
Slide 1
[image: ]
Slide 2
[image: ]
Slide 3
[image: ]
Slide 4
[image: ]
Slide 5
[image: ]
Slide 6
[image: ]
Slide 7
[image: ]
Slide 8
[image: ]
Slide 9
[image: ]
Slide 10
[image: ]
Slide 11
[image: ]
Slide 12
[image: ]
Slide 13
[image: ]
Slide 14
[image: ]
Slide 15
[image: ]
Slide 16
[image: ]
Slide 17
[image: ]
Slide 18
[image: ]
Slide 19
[image: ]
Slide 20
[image: ]
Slide 21
[image: ]
Slide 22
[image: ]
Slide 23
[image: ]
Slide 24
[image: ]


General Manager


Finance Director


HR Director


Event  Management and Catering Serivce 


Inbond Logistic


Sales & Promotion Director


Customer Relations


Accountant


Cashier


HR Assistant


Kitchen In Charge


Events Planners


Chef


Cooking Assistants


Decorators


Assistants Decorators


Purchase


Maintenance


R&D


Sales Assistant


Promotion Assistant


Front Desk


Customer Helps 


Reservation


Cheif Executive Officer


2 | Page

image3.jpeg
B ol reomoa il
B pos

@% PESTLE

I/IVI\.{C.ONOMIC R_= l




image4.png
:89% 5





image5.jpeg
and Ireland Virtual Event Market Report

$3.1Billionin 2019

Market by Age Group

2110 40 years would witness the largest segment
registering a major share of 44.6% during the
forecast period,

Market by Event Type

The Webinar segment would witness the fastest
growth, registering a CAGR of 14.7% during the
forecast period.

13.3%

L) e

$36.1 Billion by 2027

Uk state would witness the largest segment registering
a major share of 69% during the forecast period.

L

V aluates Reports




image6.jpeg
STRENGTHS

OPPORTUNITIES
\_

WEAKNESSES

THREATS





image7.png
Bargaining Power of Suppliers

|

Threat of _ _ Threat of
New Entrants Substitutes

1

Bargaining Power of Buyers




image8.jpeg
Summary Of The VRIO Model

Value Rarity Imitability Organization
This is a Text This is a Text This is a Text This is a Text
Placeholder. Insert Placeholder. Insert Placeholder. Insert Placeholder. Insert

Your Text Here. Your Text Here. Your Text Here. Your Text Here.




image9.jpeg




image10.jpeg
S N e
= N 2T 20 IS

L e L a e

& ; 5 ’





image11.jpeg




image12.jpeg




image13.jpeg




image14.jpeg




image15.jpeg




image16.jpeg




image17.jpeg




image18.jpeg




image19.png
Planners

Managing Enterprise in the 21st Century
Task 2Group Presentation

Group Members

1. Denise Alice Popescu 2123035

2. Eduard Catalin Priboi 2123763

3. Daniel Nedelcu 2121534

4.Silvia  Rotaru 2121747

5. lulian DelpierdMutcu 2121163




image20.svg
                                                          Managing Enterprise in the 21st Century Task 2 - Group Presentation Group Members - 1 .  Denise Alice  Popescu 2123035 2 .  Eduard Catalin  Priboi 2123763 3 . Daniel  Nedelcu 2121534 4 .  Silvia  Rotaru  2121747 5. Iulian  Delpiero  Mutcu  2121163     


image21.png
Company Profile

Orchid Events Planners

An Event Management and Catering Service
Business in the UK.

(Source: Author)

ﬁ Event management service in
different occasion and festtval such

Founded by the 5 wedding planning, funerals
enthusiasticbusiness students ceremony, corporate events,
in London, United Kingdom business conference, soaal and

national programs, and Catering
Service.




image22.svg
                  2 Company Profile Event management service in  different occasion and festival such  wedding planning, funerals  ceremony, corporate events,  business conference, social and  national programs, and Catering  Service.    Orchid Events Planners  An Event  Management and Catering Service  Business in  the UK. F ounded by the 5  enthusiastic business students  in London, United Kingdom     (Source: Author)


image23.png
Vision, Mission, and
Objectives

* Vision:Ensuring the quality
service to customers of the relevant
business place in the Hospitality and
Event Management Industry

* Mission: Event management OrChid
organization reflects the cultural &

traditional aspects of the United Events
Kingdom Planners

* Objectives:To reach the top
three in the UK event management
& Hospitality Industry





image24.svg
           Vision, Mission, and  Objectives • Vision:  Ensuring the quality  service to customers of the relevant  business place in the Hospitality and  Event Management Industry  • Mission:  Event management  organization reflects the cultural &  traditional aspects of the United  Kingdom  • Objectives:  To reach the top  three in the UK event management  & Hospitality Industry    3


image25.png
"Faz 3 siltion (@ 35% =

AND IS GROWING EACH YEAR OF THE ENTIRE UK ECONOMY

> 570'000 SPENT EVERY YEARON .

u JOBSINTHEUKAND  REGISTRATION FEES & TICKET
CONTINUESTORISE  SALES BY ATTENDEES

\_/‘v‘

Market Analysis




image26.svg
                               Market Analysis     4


image27.png
Market Analysis

Competition

Target market e Direct: Rocktifish Ltd., Liquid Media

e The living people in London. Live Events, Meet and Potato, The

ice emplo | | and vents pany, and Park Publishing.
."fﬁ E en (()Ill an
yees, cultural a « Indirect: EatFirst Coroorat ering,

traditiqnal _pe0p|e, and MyDine Catering, City Catering, and
enthusiastic people Chez Antoinette restaurant
e Corporate Event, and

AEICUI -2 AN G OVernment resulations:

e Company Acts 2006

e Health and Safety Acts 2015
* Food Safety Act of 1990

* Food Standards Agency Source: Ghicajany 2021)




image28.svg
                                     5 Market Analysis  Target market • The living people in London. • Office employees, cultural and  traditional people, and  enthusiastic people  • Corporate Event, and  • Catering Foods lover.  Competition • Direct:  Rocktifish Ltd., Liquid Media  Live Events, Meet and Potato, The  Events Company, and Park Publishing. • Indirect: EatFirst Corporate Catering,  MyDine Catering, City Catering, and  Chez Antoinette restaurant        Government regulations: • Company Acts 2006 • Health and Safety Acts 2015 • Food Safety Act of 1990 • Food Standards Agency  Source: ( Ghicajanu , 2021)


image29.png
Customer profile

Demographic profile  Geographic profile

e London City In the UK

e The people comingin
e Corporate Boss London from other city but
P fond of celebrating British

* Social Responsible people festival and culture.

e Festival and culture
devoted customers




image30.svg
        6 Customer profile  Demographic profile • Festival and culture  devoted customers • Corporate Boss • Social Responsible people  Geographic profile • London City In the UK • The people coming in  London from other city but  fond of celebrating British  festival and culture.


image31.png
* Business Analysis of Orchid Events Planners
* SWOT Analysis

Strengths:

=  Culture Oriented Service

= Customer Choice Foods

» Qualified Workforce

= Attractive design for Events

Opportunities:

* Numerous Potential Customer
» Customer Attraction for catering
* Demand of flowers in market

Weakness:
* New Entrance
» Unavailability Credit Management

Threats:

* Competitive Industry

* New Penetration in Market
» Leas Experience workforce





image32.svg
                                          • Business Analysis of Orchid Events Planners • SWOT Analysis            Strengths:   Culture Oriented Service   Customer Choice Foods   Qualified Workforce   Attractive design for Events  Opportunities:  • Numerous Potential Customer  • Customer Attraction for catering  • Demand of flowers in market  Weakness:  • New Entrance  • Unavailability Credit Management  Threats:  • Competitive Industry  • New Penetration in Market  • Leas Experience workforce


image33.png
Business
Analysis of
Orchid
Events
Planners

PESTLE
Analysis

Stable Political situation
in the UK.

Sound Economic
Condition with higher
disposal income -based

customers

Cultural and Traditional
Consideration in
positive for event

arrangement.

Technology application
in digital marketing the
automation approach of
events

Broadly implication of
the law and
enforcement in the
business application.

Restrictive in
environmental
consideration of the
business influence





image34.svg
          Business  Analysis of  Orchid  Events  Planners PESTLE  Analysis 8  Stable Political situation  in the UK.  Sound Economic  Condition with higher  disposal income -based  customers  Cultural and Traditional  Consideration in  positive for event  arrangement.  Technology application  in digital marketing the  automation approach of  events  Broadly implication of  the law and  enforcement in the  business application.  Restrictive in  environmental  consideration of the  business influence


image35.png
Porter’s
Five Forces
Model





image36.svg
                       Porter’s  Five Forces  Model        High  competiti on in  entry the  market  Lower buyers  bargaining  powers  Lower  suppliers  bargainin g powers  Available  product  substitutions Source: (Author)


image37.png
Rarity Organization

*  Experience employee in * Potential brand image

organization * Long term sustainable

« Dependent in raw *«  Market advantages of financial
materials benefits

*  Properly detection of
legal actions

VRIO Analysis




image38.svg
                                                        VRIO Analysis  10                  Value  Rarity  Imitability  Organization  • Potential in Event  management brand  • Product value in both  sector  • Financial resources  available  • Experience employee in  organization  • Dependent in raw  materials  • Properly detection of  legal actions  • High chance of imitability  of events  • Low chance of copying  the catering products  • Potential brand image  • Long term sustainable  • Market advantages of financial  benefits


image39.png
Marketing and
Sales Strategies

Source: (Waterways, 2013)

11




image40.svg
                   Marketing and  Sales Strategies • Market Segmentation  & Target Market: • Demographic  • Sociocultural • Economic 11 Sales Strategy : • Product Strategy • Pricing Strategy • Promotional • Place of distribution Source: ( Waterways, 2013)


image41.png
Legal Entity of Orchid
Events Planners

* Five founding owners
* Aspect in Private Limited Company

* Formulated based on Company Act
2006

* Paid Up capital is collected from
own financing

IEE— |





image42.svg
                         Legal Entity of Orchid  Events Planners           • Five founding owners • Aspect in Private Limited Company • Formulated based on Company Act  2006 • Paid Up capital is collected from  own financing 12 


image43.png
Organizational
Structure

[ae=—

* Department wise director

Finance Division
HR Division
Marketing and Promotional
Division
Logistic Division
R&D Division
Source: Moraitis 2014)

.

Y
™

-
- S




image44.svg
           Organizational  Structure   • Department wise director • Finance Division  • HR Division  • Marketing and Promotional  Division  • Logistic Division  • R&D Division   13 Source: ( Moraitis , 2014)


image45.png
Organization Structure and Management

Legal Structure Organisational Structure
* Established by 5 members. * Functional Structure will be followed
* Registered under Private Limited
Company and Company Act Ececiine

Officer

2006

General
Manager

1
Event Management Inbond Pr:n‘:i tan Customer
and Catering Serivc, Logistic e Relations

I—I—l

cht(}:};geh PII:;:::;; = Purchase Sales Assistanf®8 Front Desk
- . Promotion Customer
B Mallltellallce B Help S

OrganisationalChart : '

F mnance HR Director
Director
Accountant L HR Assistant|

Cooking Assistants
Source: Author Assistants Decorators

B Reservation





image46.svg
       14 Organization Structure and Management Legal Structure • E stablished by 5 members.  • R egistered under Private Limited  Company  and Company Act  2006 Organisational Structure • Functional Structure will be followed Organisational Chart                          Cheif  Executive  Officer  Finance  Director  Accountant  Cashier  HR Director  HR Assistant  Event Management  and Catering Serivce  Kitchen In  Charge  Chef  Cooking  Assistants  Events  Planners  Decorators  Assistants  Decorators  Inbond  Logistic  Purchase  Maintenance  R&D  Sales &  Promotion  Director  Sales Assistant  Promotion  Assistant  Customer  Relations  Front Desk  Customer  Helps  Reservation  General  Manager Source: Author


image47.png
Management Practice of Orchid Events
Planner

Scientific

Management
Theory:

Cooperative
business
functioning

Training &
Development
of workforces

Decentralized
decision

Using
scientific tools





image48.svg
       15 Management Practice of Orchid Events Planner       Scientific  Management  Theory:   Using  scientific tools   Cooperative  business  functioning   Decentralized  decision   Training &  Development  of workforces


image49.png
Organization Structure and Management

Stakeholder Analysis

Source: (Matteson, 2014)

Low Power, Low Interest

> LogisticStakeholders
>  Suppliers

> Indirect Service Providers

16




image50.svg
                                     16 Organization Structure and Management Stakeholder Analysis            High Power, Low Interest   Potential Customer   Government standard of Service Quality   Monitoring authority  High Power, High Interest   Founders   Directors   Investors  Low Power, Low Interest   Logistic Stakeholders   Suppliers   Indirect Service Providers  Low Power, High Interest   Workforces   Follow Up Teams Source: (Matteson, 2014)


image51.png
e Social events PrOd UCt and
Event e Corporate Events Se rvi ces

\ELEECNENES o Musical Events
S8 o Sport program
e Commercial Arrangement

e Social events catering

. ¢ Corporate Events
Catering BT

{=1a'/{el== " * Concessional catering

e Funeral Events
Catering





image52.svg
                         Product and  Services  • Social events  • Corporate Events • Musical Events • Sport program  • Commercial Arrangement  Event  Management  Service: 17  • Social events catering  • Corporate Events  catering  • Concessional catering • Funeral Events  Catering  Catering  Service:


image53.png
Fi n a n C i a | P | a n PARTICULARS AMOUNT PERCENTAGE SOURCE

(£)

an d F un d i N g EQUITY 75000 gy, | PERSONAL

FINANCING FUNDING
[ ]
Re q U I re m e nt DEBT FINANCING 75000 50% | BANK LOAN

150000

Source: Author

INTEREST
9.5%
RATE




image54.svg
                                              Financial Plan  and Funding  Requirement   18                                      Sources of Fundings  PARTICULARS  AMOUNT  (£)  PERCENTAGE  SOURCE  EQUITY  FINANCING  75000  50%  PERSONAL  FUNDING  DEBT FINANCING  75000  50%  BANK LOAN  150000  INTEREST  RATE  9 . 5%  Source: Author


image55.png
Particulars AMOUNT (£)

INITIAL RENT 1000
EVENTS INSTRUMENTS 50000
LIGHTENING EQUIPMENT 1150
CATERING EQUIPMENT 25000
TABLE, FURNITURE, TABLEWARE 57000
BUSINESS LICENSING AND PERMITS 150
RENOVATING THE SPACE 3000
INSURANCE AND SAFETY DEPOSIT 700
SIGNAGE AND ADVERTISING 500
OTHERS 1500
Total 140000

Financial
Plan and
Funding
Requireme
nt

| Source: Author |





image56.svg
                                                                   Financial  Plan and  Funding  Requireme nt       19                      START - UP COST  Particulars  AMOUNT (£)  INITIAL RENT  1000  EVENTS INSTRUMENTS  50000  LIGHTENING EQUIPMENT  1150  CATERING EQUIPMENT  25000  TABLE, FURNITURE, TABLEWARE  57000  BUSINESS LICENSING AND PERMITS  150  RENOVATING THE SPACE  3000  INSURANCE AND SAFETY DEPOSIT  700  SIGNAGE AND ADVERTISING  500  OTHERS  1500  Total  140000  Source: Author


image57.png
Financial Plan and Funding Requirement

REVENUE FROM EVENTS

999375

1088438

1076250

REVENUE FROM CATERING

333125

362813

358750

Source: Author

20




image58.svg
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