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GE was led by Jack Welch's decentralisation and autonomy. Managers may quickly and decisively respond to market shifts and client requests due to the decentralisation of decision-making. Welch encouraged ownership and responsibility by giving managers authority. Employees were empowered to run their enterprises and perform. GE may respond to different market situations and capture opportunities with more localised decision-making. Decentralisation has drawbacks (Vaia et al., 2022). Managers have to combine autonomy with company strategy. This may have caused inconsistent business unit cooperation.
Decentralisation required strong management confidence. This strategy stimulated innovation and agility but also risked mismatched strategies and unit disputes.
[bookmark: _8im6dzfaon17]Welch's decentralisation and autonomy shaped GE's culture and efficiency. It needed diligent management to preserve alignment and guarantee that autonomy's advantages exceeded its downsides.
GE's silos were broken to create a boundaryless, innovative, and creative organisation. GE sought breakthrough discoveries via cross-functional cooperation. This method accelerates business unit knowledge and idea sharing. Collaboration across departments improves problem-solving and decision-making by drawing on more perspectives.
[bookmark: _isdxqzgk4ht7]Implementing a boundaryless organisation was difficult. Silos may have comforted some managers and staff, making change difficult (Karpen et al., 2022). Integrating disparate teams and harmonising their goals took time and communication. Without defined boundaries, overlapping roles and responsibilities may have occurred. A boundaryless organisation required concentration and accountability.
[bookmark: _20chiaaal53g]Jack Welch's "Rank and Yank" system identified and rewarded top performers and addressed underperformance. The system's competitiveness may have driven people to succeed and develop, improving performance (Economics, 2020). However, the forced ranking has problems. It generated a competitive climate that may have hindered cooperation, information exchange, and problem-solving. The system's ethics were criticised. Job insecurity may have caused stress and burnout. Due to its subjectivity and biases, the rating procedure may have been unfair. The Rank and Yank system may have helped keep high-performing staff, but it also risked losing important talent, especially if the organisation was unable to retain lower percentile personnel.
[bookmark: _tz8yzepx4o8t]Jack Welch believed talent management was crucial to organisational success. GE maximised production and employment happiness by matching talents and knowledge to company demands. Finding and developing talent is difficult. Subjectivity and biases may impact talent discovery and promotion choices (Hunkenschroer, and Luetge, 2022). Some sectors or skill sets have small talent pools, making talent acquisition and retention harder. In a competitive employment market, employee development and engagement must be strategic. Talent development was essential to GE's expansion.
Jack Welch's leadership and management contributed to GE's market capitalization increase. His dynamic, demanding leadership gave the organisation direction and energy (Welch and  Byrne, 2001). Decentralisation and autonomy helped GE adapt to market changes and stay competitive. The boundaryless organisation encouraged innovation and creativity, helping GE introduce new products and boost its market share (Gelles, 2022). Welch's leadership did not simply drive GE's market capitalization growth. Global economic shifts, technological advances, and competitive changes also contributed. Welch's leadership and these external circumstances help explain GE's exceptional market capitalization rise during his tenure.
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