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Team work provides several benefits to people and that is why people prefer to work together. That is why, it is very important to know how a team is developed (Hardy, Neehus and Beekmans, 2017). Also, it is very important to have proper knowledge on conflict management which is an inevitable part of team work. From this perspective, we are going to deliver a presentation on team work and communication. Hopefully, it will provide sufficient knowledge that helps audiences to understand how effective the team work is. Also, we expect that, this presentation inspires audiences to work together. 
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When a group of people work together to accomplish a common goal, significantly different than individual goal, that is called teamwork (Hardy, Neehus and Beekmans, 2017). The context of teamwork is very different from the perspective of individual work because collaboration and accomplishment of a common a goal are important in the context of teamwork. On the other hand, these aspects are absent in individual work. Besides, the number of minimum individuals to form a group is 2. When two individual consists a group, they tend to emphasis on their common goal instead of their personal goal. 
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Teamwork is very advantageous and because of these advantages, workplaces now tends to promote teamwork instead of individual work (King and Lawley, 2013). Benefits of teamwork are described below: 
The first advantage of teamwork is that it fosters idea generation process and development. An individual might create a new idea but his incapability of sharing and discussing the idea with others make him stop. In contrast, a team promotes idea generation and development because teamwork always encourages sharing and group discussion (King and Lawley, 2013). Moreover, an individual is seen as solving other’s problems while working within a team environment. As a result, if a team member even faces any problems regarding idea generation and development, teammates support him to solve the problem. 
The second advantage of teamwork is that it increases productivity. A study shows that, teamwork allows teammates to inspire and motivates others which is not possible if an individual works alone. Also, theories of social behaviour indicate that every individual feels a societal pressure to perform better while working within a team. By means of two reasons, it is seen that, when an individual work within a team, he tends to perform better which eventually improves his productivity. Also, sharing, group discussion, supportiveness etc. strengthens group members’ productivity. 
The third advantage of teamwork is that it enhances the risk-taking capabilities of every individual. Whereas an individual becomes confused about taking a risk, he is seen taking the same risk working within a team (Frazer and Oswald, 2009). This significant difference results from a specific human behaviour. That is, when an individual work together, he gets assured of that he is surrounded of many people who can support him. Also, individuals assemble various skills and capabilities within a context of teamwork which support the team to take a risk. It is not however possible in case of individual work because an individual does not have such skills. 
The fourth advantage of teamwork is that is improves the learning process. Well, an individual might be master at a specific area but without that exception it is to be said that team learning is more efficient than individual learning (Frazer and Oswald, 2009). It is very common that an individual learns from his teammates while working within a team. Also, teammates collaborate each other to learn better. These features are completely absent in individual work or individual learning. 
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Another benefit that comes from teamwork is that it combines complementary strengths. For instance, a group member might be efficient at organising but his creativity skill is not up to standard (King and Lawley, 2013). Within the team environment, the lack is overcome by other’s skills. The individual might have lack in creativity but one of his teammate’s creativity skill fill this gap. 
Even teamwork enhances conflict resolution capability. Well, one of the major disadvantages of teamwork is that teamwork creates conflict between teammates (Frazer and Oswald, 2009). Nonetheless, this disadvantage provides an advantage eventually. Working within frequent conflicts allows team members to learn how to manage conflict.
Lastly, the most important advantage that teamwork provides is that it enhances communication capability of increases communication ability. As every individual working within a team needs to understand other, their listening and empathy skills are enhanced. As a result, individual learns how to communicate with others in various contexts. 
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1. Forming: It is the first stage of team development. In this stage, group members orient with each other to accomplish a common goal (WOODCOCK, 2018). But they are not so certain about the common goal about the team. Also, team members are not certain about the team leadership and authority of the team. In the stage, orientation and getting acquainted are considered as the basic role that individual plays.  
2. Storming: The storming stage is the most crucial stage of the team development. After being acquainted with each other, team members come to understand common goal, group mechanism (Salas, Vessey and Landon, 2017). Also, they want to select a leader. And these process raises conflict between teams. First of all, every individual has his own perception influenced by cultural background. That is why, perception differs from individual to individual. On the other hand, individual tends to establish their own perception. The process of establishing own perception and ideas reflect on the selection of leadership and authority as well. However, team mates cannot resolve the conflict in the stage.  
3. Norming: In the stage, consensus of teammates becomes developed and they find a leader. Under the leadership of the leader, conflicts start to be resolved in the stage. Team members start to understand personal opinion is less important that group’s opinion to accomplish their common goal (Salas, Vessey and Landon, 2017). As a result, unity starts to emerge in the norming stage. Also, team members try to reduce emphasising on personal difference, rather they try to find out individual’s strengths and capabilities which support the goal accomplishment. As a result, team performance starts to improve in this stage and members are seen as working as a team. 
4. Performing: In the norming stage, most of conflicts are resolved and the end of the stage team members begin to work together. The unity gained in the norming stages continues to the performing stage (Salas, Vessey and Landon, 2017). Team members cooperate each other and their consensus of unity is developed substantially. That is why, a stable team structure is developed in stage. Understanding specific roles, every individual tends to contribute to the team to accomplish the goal. Also, the intercommunication process becomes effective in the performing stage. As the stage is well functioning, team members co-operate each other and finally accomplish the goal. 
5. Adjourning: The process of team development ends at the performing stage. Nevertheless, Tuckman includes the adjourning stage in the team development theory because the stage demonstrates how a developed team breaks apart (WOODCOCK, 2018). After accomplishing goal, team members strive to document team’s effort and results and announce the end of the team. However, forming or storming stage gets started from the adjourning stage in some specific case. For example, if a team replaces a few team members to accomplish a new project’s goal, the team development process begins from the storming stage and ends in the adjourning stage again.  
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There are nine team roles in Belbin’s team role theory. Team roles are divided into three sections. They are: action oriented, people oriented and thought oriented (Belbin, 2013). 
Action oriented roles: Shaper, implementer and complete finisher. 
a) Shaper: Shaper is the person who encourages the team to accept dynamism and changes. Shapers are usually extrovert and have effective interpersonal skills. A shaper maintains a positive environment within the team and motivates team members to work efficiently. 
b) Implementer: The role basically deals with implementing team plans. Within a team, an implementer is seen as practical and well organised (Schulz, 2010). Also, they are seen as always active to get things done according to plan. Implementers are basically systematic and therefore highly emphasises on systems and process. On the other hand, they show reluctancy to accept change. 
c) Complete finisher: A complete finisher is otherwise known as a perfectionist because he always wants to finish the work in details (Schulz, 2010). That is why, a complete finisher analyses every task comprehensively and finds out drawbacks and errors. The complete finisher also overcomes all drawbacks to complete the task. As the complete finisher overwhelms with the perfection, they prefer to work alone. That is why, team performance of a complete finisher is not effective as others.  
People oriented roles: Co-ordinator, team worker and resource investigator. 
a) Coordinator: A coordinator is seen as playing the traditional role of teamworking. A coordinator always prioritises on team goal and delegation. They also have good listening skills and act as a guide of the team (Schulz, 2010). Under the guidance and supervision of a coordinator, basically team related activities are accomplished. However, the only limitation of a coordinator is that he only focuses on team works and, therefore, neglects what he does not consider as team work. 
b) Team-worker: Team worker basically plays the supportive role within a team. He also resolves team conflict and always works hard for the team improvement. Team cohesion and team unity is very important for a team worker and, therefore, he remains neutral while decision making. Within a team context, the role of a team worker is important because their efforts lead the team to progress. 
c) Resource investigator: A resource investigator maintain internal and external contacts to find essential resources to progress the team (Schulz, 2010). Also, the resource investigator is generally quick thinker, extrovert and inquisitive in nature. Effective networking skills allows a resource investigator to communicate with multiple parties. 
Thought oriented roles: Monitor evaluator, specialist and plant. 
a) Monitor evaluator: A monitor-evaluator naturally tends to critically analyse team information to make a decision. That is why, they take more time to make a decision than others. Also, they remain cautious about team development (Belbin, 2013). That is why, a monitor-evaluator is seen as monitoring the team performance very carefully. 
b) Specialist: If an individual has specialisation on a particular context, he plays the role of a specialist. As they have particular expertise, the role of a specialist is limited to his area of specialisation. 
c) Plants: The role of a plant is very significant for a team regarding solving various team problems (Belbin, 2013). The plant generates innovative ideas to solve problems but the idea is strong enough to solve problems. Behaviourally, plants seem to be introverts and thinkers. That prefer thinking than communicating with others.  
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Avoiding: The first strategy of managing a conflict is avoiding. When someone finds that confronting a conflict is less profitable than avoiding it, he tends to avoid the conflict. However, avoiding conflict is not a solution to resolve the conflict (Harvey and Jacobs, 2010). Avoiding a conflict, a just way to get detached from the conflict. 
Defeating: The strategy of managing conflict is otherwise known as competing. In this strategy, one side of the conflict wins and other sides loses. As the main motto of the following the strategy is to win, disputed parties do not seem so cooperative. Rather, they seem assertive to win the conflict. 
Compromising: In the conflict management strategy, one party comprises to resolve the conflicts. Usually, it is seen that comparatively weak party compromises most. But the strategy is applied differently as well (Harvey and Jacobs, 2010). In that way, everyone compromises to some extent so that no member has to compromise a lot. The strategy is very effective for conflict management because the strategy teaches every team member to give up personal interest for united interest. 
Accommodating: The strategy deals with giving up personal interest to others as per the consequence of logical argument (Harvey and Jacobs, 2010). In other words, one party gives up interest to please other party to resolve the conflict apparently. The strategy is effective for resolving a conflict however if the accommodation process is undertaken based on logical arguments. But if one party excessively accommodates others to avoid/resolve the conflict, that might leave the issue unsolved. As a result, the same conflict might arise shortly. 
Collaborating: If team members possess both assertiveness and cooperativeness, that leads the collaborating process (Keet, 2010). In this strategy, every team member has equal opportunity to share a common solution. The main motto of the collaborating process is that everyone has to compromise equally to resolve the conflict.  
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The first essential component for successful team development is communication. Effective communication is the lifeblood of the teamwork (Kriek, 2019). To communicate effectively, every team member should listen to others carefully. If the effective communication process is enabled within a team, the storming stage does not long last and team members can easily understand each other. 
Commitment is another component of successful team development because it leads team members to accomplish the common goal (Kriek, 2019). That is why, commitment is often considered as the cornerstone of the team. A shared commitment helps team members to look forward. Also, the consensus of unity becomes developed because of shared commitment. 
Respectfulness is another component which must be taken into account while developing a successful team. It is obvious that, every team member has own perception and unique cultural background (Salas, Vessey and Landon, 2017). Despite these facts, every team member should respect each other. They should keep in mind that, accomplishment of team goal is the aim of team working, not raising any conflicts. However, respectfulness facilitates team development in many ways. For example, if every person respects each other, they come to understand each other easily and the cooperation process becomes fastened in every stage of team development. 
For successful team development, it is also important to capitalise on every member’s strengths (Salas, Vessey and Landon, 2017). Also, it is essential to identify perfect task for every individual that supports his strengths. If these criteria are met, every team member can contribute totally to the team development. 
Team members needs to have accountability to their duties and responsibilities. At first team members should identify their roles according to the Belbin’s team role theory and then, they should accountable their specific roles (Salas, Vessey and Landon, 2017). If a team member performs his responsibilities with great importance, that inspires other members to perform their responsibilities perfectly. When every team member maintains their responsibilities perfectly, the team performance would improve certainly. 
Team work is not working individually. That is why, supportiveness is important for successful team development. Supportiveness helps team members to gets acquainted with each other quickly and it reduce the duration of storming stage (Kriek, 2019). The main effectiveness of the supportiveness is that it improves the overall performance of performing stage. When a team member faces challenges performing tasks, supports from other team members help him to overcome the challenge. 
The last component of successful team development is result. If a team does not focus on result, it might perform better but that better performance does not facilitate to accomplish the goals (Kriek, 2019). That is why, team members should focus on results of every task. Also, it is important to have strong ethics and moral standpoint to accomplish goal. Supported by structured plan, these elements allow a team to be developed effectively. 
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Successful team development is essential for better team performance. If a team is not developed effectively, the team work cannot sufficiently allows team members to accomplish team goals. Besides, communication is the basic requirement of team development. By analysing Tuckman’s team development theory, conflict management and components of successful team development, it has been clear that team cannot be developed and functioned without effective intercommunication process. 
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Teamwork is defined as the collaborative effort of a group of people to accomplish a
common goal (Hardy, Neehus and Beekmans, 2017). It is very important for business
and academic context.
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Team development is the process by which a group of individual forms a team and gradually
develops the team environment to collaborate each other (WOODCOCK, 2018). Team
development is a consecutive process and the process is better understood by analysing
Tuckman team development theory.

Bruce Tuckman, a psychologist, analysed how a team is formed and developed; and he
identified five stage of team development. They are:
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Every ual is specialised on a specific skill. Also, an individual may not be master at all skills required to accomplish a specific project or whatsoever
(Belbin, 2013). That is why, it is very predictable that, individual play different role according to their specialised skills while working within a team. Dr Meredith

Belbin examined team-work for long days and identified that there are nine different team roles that individual play withina team. Theroles are following:
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Conflict is obvious within a team because a team consists of people belonged to various
backgrounds. They differ in behaviours and thoughts (Harvey and Jacobs, 2010).
Nonetheless, resolving and managing conflict is essential for better team performance.

Kenneth Thomas and Ralph Kilmann proposed five conflict resolution strategy. They are:
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« Tuckman’s team development theory describes the process of team development. But
when it comes to develop a successful team, the process is not all in all. Rather, team
members need to focus on essential components of team development. The essential
components of team development are:

« Communication
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Conclusions

In order to improve team working skills, communication skill must be improved.
Every individual should keep in mind that communication skill is the first step which

integrates people within a team context.
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Introduction

Team work is, undoubtedly, a significant aspect of business and academic world
(Hardy, Neehus and Beekmans, 2017). It is well evident that a person’ productivity
increases when they work within a team.





