Assignment 2

The Well-being of Future Generations Act (Wales) 2015 is an act that was implemented in Wales in 2015 with the intention of changing the role that Public Bodies played throughout the country. It introduced 7 well-being goals, which are:
1. A prosperous Wales
2. A Resilient Wales
3. A More Equal Wales
4. A Healthier Wales
5. A Wales of Cohesive Communities
6. A Wales of Vibrant Culture & Thriving Welsh Language
7. A Globally Responsible Wales
Although Public Bodies are not strictly required to use these 7 goals as their main strategic priorities, they are “required to assess the state of well-being locally, set objectives and produce a plan designed to improve economic, social, environmental and cultural well-being in their local area, maximising their contribution to the well-being goals.” Crucially, the act does not favour any one well-being goal over another. This therefore provides a wholistic approach to the county’s aims going forward. In practice, for example, in Carmarthenshire County Council, each of these 7 wellbeing goals is accounted for within the authority’s own wider wellbeing goals. These are:
1. Enabling our children and young people to have the best possible start in life (Start Well)
2. Enabling our residents to live and age well (Live & Age Well)
3. Enabling our communities and environment to be healthy, safe and prosperous (Prosperous Communities)
4. To further modernise and develop as a resilient and efficient Council (Our Council)
The act also introduced 5 Ways of Working, that all public bodies must adhere to, which are:
1. Long-Term
2. Integration
3. Involvement
4. Collaboration
5. Prevention
For both the 7 well-being goals and the 5 ways of working, all public bodies must report back to Welsh Government with their progress and how each have been adhered to.
(Welsh Government, 2015)
Benefits and Barriers
As mentioned, the Act gives a wholistic approach to improving the Well-being of Wales for future generations.  This offers the first benefit to the Act, in that, it keeps Wales accountable for all 7 of the Goals. This prevents any public body in concentrating its focus on a limited number of goals and ignoring some that may be inconvenient or challenging to improve (Davidson, 2020). This therefore forces public bodies to take additional information into consideration when producing their services for the future. This leads to the second overall benefit of the act, that is relating to the risk management of projects. The Act provides somewhat of a framework for the risk management for all projects in Wales, as it allows for practitioners to consider how their project will influence each of the wellbeing goals, either positively or negatively. If there is risk of a negative impact, then it creates onus on practitioners to create contingency plans, with the aim of averting or controlling for these risks (Weatherup, 2019). Much of this work may be done without the impact of the act, however the benefit comes from the act ensuring that the work is done in all projects put forth by public bodies throughout Wales.
There are, however, some drawbacks to the Act. Firstly, in the overall level that the wellbeing objectives sit at. This is that the goals sit at such a high level within organisations, that it is sometimes difficult for workers at ground level to see how their work is contributing to the wider aims of the act. For example, in Carmarthenshire County Council, each department, Team or Division are set various Performance Indicators (PIs), the results of which are collected analysed and fed up through the organisation. These PIs are then collated at corporate level and then reported back to Welsh Government”. This is supported by a quotation from an employee at Carmarthenshire County Council, who stated that:
“I’m not really sure about the ins and outs of the Act itself, I mainly just help teams across the department in setting up and collecting data for their own PIs. I feed these on then to my colleagues in the corporate department”.
This employee’s post was titled “Systems and Performance Manager” in the Communities department. Although it is unfair to assume that there is a lack of overall awareness in how individuals work feeds up to the aims of the act from gathering evidence from one individual, it is possible to conclude that it is possible for workers to be working towards the aims of the act without awareness of doing so. This is evidence that merely the implementation of the act is not enough on its own to create a sense of unison in Wales in its working towards the 7 well-being goals (Davidson, 2020). This drawback is further solidified when considering the 5 ways of working. This is because, as opposed to the 7 well-being goals which are long term goals to work towards, the 5 ways of working are intended to influence how workers are currently working across the country. Although all projects/services are planned with the 5 ways of working in mind, a lack of awareness of these ways of working at the individual level may be having a negative influence over these worker’s decision making. A workplace is made up of tens, hundreds and potentially thousands of workers, who all have the capacity to make decisions on a daily basis (Daudogeos, 2013). If the benefits of the act are to be fully realised, then all these individuals should be working in alignment with these ways of working. The wider point is that the act has a strong ability to influence decisions at the higher, strategic level. Where it fails is in its ability to influence decisions at the level of the individual, as there are far fewer structures in place to keep individuals accountable in their alignment with the principles of the act (Weatherup, 2019).

Proposal
This proposal is to implement the principles of the act, mainly the 5 ways of working, into the Commissioning Cycle used by Carmarthenshire County Council. By implementing the ways of working into each phase of the cycle, it may solidify the presence of the principles outlined by the act into the daily working lives of the workers within the division. The commissioning cycle is a framework used across the Commissioning division within the authority when implementing new Social Care or Wellbeing Services. The cycle is outlined in the diagram below:
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Recommendations and Measures
Plan
Long Term – When planning new services, if following this way of working, emphasis should be placed on the creation of Long-Term contracts that contain the flexibility to adapt and evolve as new challenges arise, as opposed to short-term fixes aimed at the problems of today. This will allow service providers to innovate and to plan, and to adopt an attitude of continual improvement. This, over the long term, will lead to a higher quality in services overall (Peleg et al, 2002).
Measure: Increase in the amount of time services are contracted for and considerations for adaptation within future contracts.

Integration – In order to follow this way of working more stringently during the planning of new services, then a more stringent version of the Integrated Impact Assessment must be completed. At present, this document provides a framework for commissioners to work through and consider how each of the well-being goals will be affected by the proposed service and is completed by the Lead-Officer for said service. To improve on this, the completion of this document should be a group activity, with other commissioners and key stakeholders from other organisations involved. This will give a more comprehensive view of the impact of the service and build on good work that is already in place.
Measure: Requirement for multiple key stakeholders to be involved in the completing of an Integrated Impact Assessment

Involvement – To enhance how this way of working is used when planning new services, some principles from the theory of Co-Production must be employed. This is already adhered to a certain extent, however, as stated in this article: “co-production is actually poorly formulated and has become one of a series of ‘woolly-words’ in public policy.” (Osborne, 2016) Therefore, a more solidified idea of how to enhance the co-production of services must be implemented amongst commissioners. In practice going forward, this should mean that Commissioners will be able to provide evidence as to how feedback from key stakeholders, including service users, helped in shaping the service being commissioned (Brandsen, 2018).
Measure: Increased involvement of service users in the design of services.

Collaboration – The authority should seek to enhance data sharing systems and improve ways of sharing plans as they are being created. This will provide a platform for other individuals from inside or outside the organisation to contribute and share ideas on how best to create the strongest possible service (Murray et al, 2016).
Measure: Increased evidence of ideas and best practices influenced by other organisations or departments. 

Prevention – The Commissioning division already commissions multiple services aimed towards prevention. However, to take this further, Commissioners should plan on how preventative measures will be taken within services that are not specifically aimed towards prevention. This may be encouraging users to become as independent as possible and providing support as opposed to care wherever possible (Smith, 2015).
Measure: Increased preventative actions during Social Care visits
Securing
This element of the commissioning cycle already possesses robust measures aiming towards the adherence of the Act. This is due to a systematic process undertaken by the procurement team whenever new services are procured, in which the Act plays a key role. The Procurement Statement from Welsh Government is also adhered to very stringently, and this document is influenced greatly by the Act. Therefore, there are no recommendations for the alteration of this phase of the commissioning cycle.
Monitoring
Long Term – At present, this section of the cycle aims to look back at how services have been performing during the contract period. Commissioners will meet regularly throughout the contracted period to discuss any issues in delivery etc. However, these meetings should also be seen as an opportunity to look ahead at the long-term challenges that providers and the authority will be faced with. This will facilitate a two-way conversation in creating contingency plans and planning around future issues, as opposed to concentrating all efforts on to the here and now (Puleg et al, 2002).
Measure: Evidence of long-term planning during contract review meetings.

Integration – The well-being goals and ways of working put forth in the Act should play a key role in contract review meetings. Currently, specific measures and outcomes stated in the service specification are analysed. Further analysis of both the well-being goals and ways of working will ensure that services continue to implement each goal and way of working to its highest possible capacity throughout the length of the contract. This will act as a performance control measure for the implementation of the act within services.
Measure: Evidence of ongoing discussions around the aims of the act within contract review meetings.

Involvement – Further implementation of this way of working within the review process of services will involve key stakeholders other than the service provider and commissioners, including service users. This will allow for different perspectives to be heard at contract review meetings outside of only the provider and commissioners. The presence of service users will provide insight into how services are being delivered at ground level, and recommendations can be formulated in real time as to how the service should evolve based on this feedback (Brandsen, 2018).
Measure: Increased presence of service users in contract review meetings.

Collaboration – The Commissioning department should adopt an attitude of continuous improvement when facilitating contract review meetings. This will means actively seeking out views and strategies employed by other organisations and welcoming their input and feedback. To support this, Commissioners should hold regular meetings with others within the division in order to share good practice, so that any positives gained in one particular service will be spread to others (Murray et al, 2016).
Measure: Increased number of meetings held between commissioners and other organisations, as well as between commissioners and other commissioners, specifically geared towards effective contract review meetings.

Prevention – With the aim of facilitating this way of working as much as possible, prevention should be a key theme within contract review meetings. This should include involvement from all parties such as service users, staff that are delivering care & support, representatives from the provider and commissioners. Together, these individuals should read through diary entries from care & support visits to discuss how preventative measures could have been implemented within this visit. This, over time, should increase the number of preventative actions being taken across all services. This will potentially decrease the overall demand for care across the county (Smith et al, 2015).
Measure: An increase in preventative actions within services that are not specifically geared towards prevention.
Assessing
When analysing services, the Commissioning Division follow a commissioning review template that is worked towards, and covers the past performance, strengths and challenges experienced by the current service. This template, however, does not specifically include the principles of the act. Therefore, services are not evaluated and reviewed through the overall goals of the act, but only through specific strategic objectives of the relevant service area. Although these service area aims will be in alignment to the wider aims of the act, inclusion of elements of the act will allow for a clearer link to be made between ground level services and the act during the review process. It will also inform future planning processes for future services and allow for recommendations to be made that maximise the overall aims of the act.
Measure: An increased number of recommendations put forth within commissioning reviews that are in close alignment with those of the Wellbeing of Future Generations Act (Wales) 2015.
Implementation Plan:
1. Map key stakeholders and engage to discuss the implications of this report.
2. Map timeline of upcoming services due to be recommissioned.
3. Conduct a gap analysis exercise, aimed at identifying areas that new services can be commissioned.
4. Update commissioning objectives to include the 5 ways of working, this will then feed into the creation of new services.
5. Creation of a visual diagram to show the commissioning cycle the 5 ways of working embedded.
6. Include this diagram in all new staff inductions.
7. Implement recommendations above into any new commissioning exercises.
8. Update template for contract review meetings with recommendations from above implemented.
9. Update Commissioning Review template to include key objectives from the act.
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