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	Organisational issue / topic to be investigated including boundaries and the purpose of the investigation.
	 
One of the most important factors for an organisation to succeed are their employees, if employees are not motivated and engaged it can have a detrimental effect on an organisation. Many innovations and improvements in an organisation are navigated by the experiences of employees who work on the front lines of the business every day, they have direct knowledge of what works and what doesn’t in the day-to-day running of an organisation. 

The student will be looking at a problem within a Premier Inn hotel with a total of 25 team members over two departments and one leader
(Housekeeping x 18 employees and Reception x 7 employees). The report will look at the reasons why Motivation and engagement is low. The hotel has just recently reopened after closing due to the Covid 19 Pandemic, all employees were furloughed for many months and due to restrictions put in place by the government many have been at home for the duration. Employees have started back at work with many changes put in place for their safety and the safety of the customers, new training was provided, and all staff were equipped with the tools and knowledge for their job roles. Issues are arising with Sickness and Absenteeism being the main factor affecting the Premier Inn. According to (Leaker & Kumar, 2021) the four main reasons for sickness and absenteeism in the workplace for 2020 was.

1. Minor Conditions 26.1% - this includes the common cold or flu and sickness and diarrhoea 
2. Other Conditions 17.1% - This includes coronavirus-related illnesses 
3. Musculoskeletal problems 15.4% - This includes back, neck and upper limb problems
4. Mental Health conditions 11.6% - tis includes stress, depression, and anxiety.
With Women having the highest sickness and absenteeism rate for 2020 with 2.3%, compared to men with 1.5% and people at 1.8%.
The student will investigate how the leader can improve motivation and engagement within the hotel which will help decrease sickness and absenteeism amongst the two teams. At the premier inn, and examine other options that are available, such as using research from leadership theories that can be more effective with improving the issue.
Covid rules and regulations have been slowly relaxed, to allow normality to return to the world, however its still present and people understand the importance of still following guidelines to protect others around them. Its important that all employees feel they are an important factor in protecting the customers and team members and full commitment to the hotel is essential in ensuring this. Premier Inn is part of a larger organisation called Whitbread PLC, there are limitations to investigating the entire organisation so the report will be only looking at one Premier inn hotel. This is due to the time available to collect evidence and data needed to complete this report. So, the student will be using the one hotel with a total of 25 staff members in two different departments, to examine the leadership style the leader used to improve the problems and help identify other options of leadership style and motivational theories that can be more effective in improving the problems.









	Why do you want / need to address the issue (problem, topic)?

	 
Sickness and absenteeism is currently high within the Premier Inn hotel, and because of this staff are under increased pressure to ensure the day-to-day running is completed. With high amount of pressure put on team members other issues will arise, morale will be low, and productivity and standards will be affected and can cause conflict amongst the team members due to the added stress of extra work, change of working days and hours. And because of these factors staff will start to look for work elsewhere, because people need to feel valued and appreciated. This will have a negative impact on the hotel, where other areas become affected, such as revenue, profit, and staff retention, productivity and also standards and reputation of the hotel.



	What do you plan to accomplish with your project?
	
The investigation will look at the methods being used by the leader and their leadership style it will examine what else is available to help improve all the issues that have arisen due to this one problem. The investigation will use all available tools and resources, looking at different leadership theories and styles which will enable the leader to be more effective at motivating and engaging their team members. 
The current leader has a Transactional style of leadership Sanda & Arthur, (2017) said that transactional leadership style spotlights the dialog that takes place with the leader and their followers, the dialog is based on the leader talking with their followers on what is required and what rewards the followers will receive if the requirements are completed. The investigation will look at other leadership styles that could be more effective, in improving motivation and engagement for their team.




	What research methodology will you use and why?
	 
The student will look at other leadership styles such as Transformational Leadership and Participative leadership.  Mesu et al., (2015) defined this leadership style as behaviour that motivates and influences people to perform above and beyond expectations, and also defined Participative leadership that involves their followers in the decision-making process. 
The leader can then introduce Maslow’s Hierarchy of needs to start improving the main problem. King et al., (2020) said that people are motivated by their basic needs, and it must be met before they are motivated enough to move on to higher goals.
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