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DELTA HOTEL BY MARRIOTT
[bookmark: _Toc159171658][bookmark: _Toc159171692][bookmark: _Toc159172339][bookmark: _Toc159172379]Introduction:
Delta Hotels, Birmingham by Marriott | Five Ways: Greet you! The renowned establishment situated at 12 Hagley Road, Birmingham, B16 8SJ, transcends its function as a mere workplace and has become a hotspot for hospitality in the city of Birmingham. As an integral member of our team, you will be immersed in a vibrant work environment where the satisfaction of our esteemed visitors and efficient service are paramount. At Five Ways by Delta Hotels by Marriott, Birmingham, we endeavor to provide each guest with an exceptional experience (Liu 2018). Whether our guests are here for business or pleasure, we strive to ensure that each stay is memorable, comfortable, and tailored to their needs. Become a part of a community comprised of enthusiastic individuals who are constructing moments of significance as you become a member of ours. Across its serene guest suites and vibrant atrium, our hotel exudes an aura of friendliness and hospitality. Embark on an invigorating journey with Delta Hotels by Marriott, Birmingham | Five Ways as you experience the pinnacle of hospitality. We should strive to create lasting memories and surpass all expectations.
[bookmark: _Toc159171659][bookmark: _Toc159171693][bookmark: _Toc159172340][bookmark: _Toc159172380]Section 1: Reflection on Experience and Personal Development:

[bookmark: _Toc159171660][bookmark: _Toc159171694][bookmark: _Toc159172341][bookmark: _Toc159172381]1- Enhanced Communication Skills:
Having the opportunity to stay at Delta Hotels by Marriott in Birmingham has provided me with numerous opportunities to enhance my communication skills (Camilleri 2018). It is essential to have effective communication with visitors, coworkers, and management in order to provide exceptional service and quickly resolve any issues that may arise. As a result of my work interactions, I have acquired the skills necessary to effectively communicate, listen carefully, and modify my demeanor to suit a variety of individuals and circumstances. I have seen an improvement in my communication abilities, not only in my hotel employment but also in other aspects of my life. 

2- Increased Adaptability and Resilience: 
Adaptability and tenacity are two skills that I've gained through my work in the hospitality industry. Every day presents new obstacles, ranging from unanticipated requests from customers to high-pressure situations that arise during times of high demand. Because of these experiences, I have acquired the ability to remain cool, to think quickly, and to adapt to change (Stanbrook 2023). In addition, I have become more resilient as a result of the trials I have faced, which has enabled me to triumph over obstacles and confidently tackle future problems. My newly discovered adaptability and resilience have not only helped me perform better in my professional life, but they have also equipped me with the life skills necessary to triumph over ambiguity and challenge.
[bookmark: _Toc159171661][bookmark: _Toc159171695][bookmark: _Toc159172342][bookmark: _Toc159172382]Section 2: Critical Analysis of Work-Based Skills and Technical Knowledge:

[bookmark: _Toc159171662][bookmark: _Toc159171696][bookmark: _Toc159172343][bookmark: _Toc159172383]1-Customer Service Skills:
Working in a hotel exposes you to varied consumer needs. Through guest encounters, inquiries, complaints, and contentment, the person likely gained great customer service abilities. 
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2- Communication Skills:
Hospitality requires good communication. The placement would have improved verbal and written communication skills with guests, colleagues, and management (Grewal 2016). Information, problem-solving, and task coordination require clear communication.

3- Problem-Solving Abilities:
Hotels face guest complaints and operational concerns. Through the placement, the candidate would have learned to recognize problems, analyze their causes, and implement effective remedies (Carter 2007). This includes immediately and efficiently answering guest complaints to provide a good experience. 

4- Technical Knowledge:
Hotel work requires knowledge of technical systems and technologies. Reservation systems, POS systems, property management systems, and other specialized software are examples (Okumus 2013). The person would have mastered using these technologies to book rooms, process payments, and manage guest information. 
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[bookmark: _Toc159171665][bookmark: _Toc159171699][bookmark: _Toc159172346][bookmark: _Toc159172386]1-Communication Challenges:
During my tenure at Delta Hotels by Marriott in Birmingham, I dealt with a number of communication difficulties that arose throughout the establishment. Instances arose in which critical information did not reach all personnel in a timely manner, notwithstanding the implementation of measures to uphold transparent channels of communication. Consequently, miscommunications ensued, task fulfilment was disrupted, and occasionally anguish gripped the team. The potential for increased productivity and cooperation within the hotel is apparent when communication protocols are improved, such as through the implementation of routine meetings or the utilisation of digital communication tools.

2- Staff Training and Development:
The need for more comprehensive staff development and training programmes was an additional organisational issue that I observed (McCracken 2009). Although preliminary training was offered to employees upon joining the hotel, prospects for further development appeared to be restricted. Consequences ensued, including variations in service quality and proficiency levels among personnel. Employees could be empowered to execute their duties more efficiently and uphold superior levels of customer satisfaction through the implementation of skill-building initiatives, ongoing training sessions, and workshops.

3- Operational Efficiency:
In addition to encountering difficulties associated with peak periods or unforeseen circumstances, the hotel also encountered obstacles pertaining to operational efficiency. I have witnessed situations in which members of the staff appeared to be overburdened, impeding their ability to complete duties effectively and uphold service standards. This underscored the significance of streamlining workflows, optimising personnel schedules, and implementing technological solutions where applicable in order to enhance operational processes. The hotel can optimise efficiency, reduce errors, and ultimately provide a more seamless experience for its guests by identifying and resolving operational constraints (Stringam 2021). 
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[bookmark: _Toc159171667][bookmark: _Toc159171701][bookmark: _Toc159172348][bookmark: _Toc159172388]1-Professional Development Goals:
To grow your career in the hospitality industry, you should always be on the lookout for new possibilities to enhance your career. This is something you should do if you want to make progress in your area. This is something that you ought to do at all time. For the purpose of enhancing their capabilities in areas such as management, leadership, and customer service, individuals are strongly encouraged to take part in appropriate educational opportunities such as workshops, seminars, and training sessions so that they can develop their capabilities (Kotter 2017). These opportunities can be discovered in a wide variety of environments. Therefore, this is carried out in accordance with the initiative that was taken. 

2- Community Engagement Initiatives:
As was discussed before, it is of the utmost necessity to create strong relationships with the local community as well as the many businesses that are placed in close proximity to the hotel that was introduced earlier. In order to achieve this target, it is possible to carry out projects in the immediate vicinity of the hotel that include engagement with the local community (McCrone 2022). These projects can be carried out in order to accomplish this objective. This can be performed in a number of different ways, including the engagement in local events, the giving of financial assistance to charitable organizations, and the establishment of partnerships with community organizations in order to make a contribution to the improvement of the immediate vicinity.
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During my time working at Delta Hotels by Marriott, Birmingham | Five Ways, I was able to acquire a significant amount of experience, which has proven to be quite beneficial in the development of my successful professional trajectory. Through the utilization of introspection, analysis, and strategic planning on my part, I have reaffirmed my dedication to accomplishing greatness in the hospitality sector. In addition, I have recognized areas in which I have room for growth and improvement in my performance. I would like to take this opportunity to express my appreciation for the opportunities that this organization has made available to me, and I am hopeful that I will be able to put the knowledge that I have acquired to use in the pursuit of my future goals.
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