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1. Introduction
In this report it will examine what virtual team working is, the different formats virtual working can be used on, my experience with virtual teamwork and finally the advantages and disadvantages that virtual team working brings in the management of logistics. Virtual teamwork is formed from a group of people who communicate and work together using digital tools. Even though they may be positioned in the same space as other people on the virtual call, virtual teams are often located in various parts of cities, states, countries, or even across the planet. There  are an endless number of websites that operate a virtual communication system however in this report it will discuss the main websites used and why they have been used such as Zoom and Microsoft teams etc. In addition, this report will examine my own experience using these different platforms and will discuss what I enjoyed and did not enjoy about them. Furthermore, it will finally look in detail at the advantages and disadvantages of virtual teamwork as it will help bring all the report together and hopefully it will show the benefits and limitation in the management of logistics.
2. Virtual Team Working
Virtual teamwork is formed from a group of people who communicate and work together using digital tools. Even though they may be positioned in the same space as other people on the virtual call, virtual teams are often located in various parts of cities, states, countries, or even across the planet. ”Geographically dispersed teams” or “remote teams”(Lopez, 2020) are other terms used that also have the same meaning as virtual team work. These terms represent people who work together without being physically together. In order for virtual team work to be accomplished they use online tools such as project management software to communicate and work together. Project management software is a software they use for project planning, scheduling, resource allocation and change management. This allows project managers, stakeholders, and users to control costs and manage budgeting, quality management and documentation and also may be used as an administration system. Due to virtual communications are taken place and not physical interactions it is crucial that a trust is formed between the group and that they communicate clearly in order to dodge significant misunderstandings. This can be challenging as more people prefer to interact and bond in person. There are several types of virtual teams. These types of teams rely on the lifespan, objective, goals, and roles of the team members. Some examples of virtual teams are networked teams, Parallel teams, product development teams, service teams and also management teams. This report is examining how virtual team working affects management in logistics, so a management team is a group of managers from the same company. Due to this awful global pandemic most managers are working from home so as a result they must communicate via virtual communication making them a virtual team. Management teams access the companies’ goals and objectives, and they will discuss together on how to develop the corporate strategies.
3. Main websites used for virtual teamwork.
Virtual logistics is rapidly increasing and is evolving at a far higher rate than it is being adopted. This will ultimately change, and fast as organisations see clear saving costs and efficiencies. Cannon hill identified the virtual logistic team as “a top trend for supply chain and logistics industries in 2017”(Moore, 2018). There is a demand for reliable software Programs that can help in large scale project management due to the rise in people networking across towns, states and even globally has increased. Virtual team working is far more necessary than just showing documents with felloe employees, it is a need to solicit and focus on the feedback of the organisation. In today’s world there is no need for past years techniques such as circulating a hard copy of a draft and getting back with sticky notes that request additions or changes. The world has moved forward from these old school techniques to virtual collaboration, virtual collaboration is an up-to-date simple collective practice that provides an effortless way for virtual or freelance staff members to work together with people who are working from home. The reliance on products that are technology based to achieve many of the crucial project demands, “including meetings, cross-discipline collaborative projects management, and final sign offs on business plans”(Aperian GLOBAL, 2016) are all needed and are being relied on for the people who are involved in virtual team working and not in the interaction with people. International organisations are challenged with a greater need of suppling work environments that include remote workers as well as office-based employees. Organisations in the present world  marketplace use remote offices that interact different members of staff across the whole planet, even those who are based in different time zones. Many people believe that the only way to accomplish something to its greatest potential is to do it in person however for these global organisations it is not possible so it is crucial these global organisations find a secure way for the use of technology to unite remote offices as it is fundamentally a must needed tool for today’s corporations. There are several different websites logistic companies use when virtually working in a team, but the two this report will examine will include Zoom and Microsoft Teams. Firstly, Zoom is one of the websites that every organisation needs. It is listed as gold status as zoom gives an organisation a trustworthy platform for video and audio conferencing. Zoom has many tools on the website that can meet organisations needs such as single communications suite for meetings, a chat log, and also a beneficial workplace collaboration. Zoom is one of the main websites chosen by organisations as it features incredibly good quality HD video and audio even in poor bandwidth areas, and also zoom can allow a maximum amount of 100 people in one video call. Zoom also works on all devices so organisation do not need to buy required devices to access it. It is available on PC, MacBook’s, IOS and android and comes n two packs either the standard free zoom or a monthly subscription to access more features on zoom. Finally, Microsoft Teams is another website remarkably similar to zoom. Microsoft teams has a more tools than an organisation needs which is good as it has everything a company desire. Microsoft teams is regarded as one of the most comprehensive websites out on the internet. Like Zoom, Microsoft Teams boasts chat and video conferencing functions however Microsoft teams also allow organisations to have file storage on their website and also gives organisations a lot of application integration with other needed workplace programs. Microsoft Teams is regarded as one of the best as the majority of organisations use various Microsoft software’s already such as, Microsoft word, PowerPoint, excel and OneNote. If companies already using these software’s Microsoft teams allow the organisation shared workspace with these programmes. 
4. My experience using virtual team working in a logistics environment.
During my time in the logistic sector, I have had to face working in a virtual team a few times. I work in a large nickel refinery for a company called VALE which is located in a small village in Swansea called Clydach, but it is known globally due to VALE having several refineries in countries such as Brazil and Canada. I started working in this refinery about two years ago and I have experienced virtual team working numerous times. Due to our company being an international company I have experienced virtual conferences to people in Canada to share how the company is doing financially and also how much product we have made. This conference calls happens weekly in order for our company to continue being successful. In Vale it is mandatory that all employees once a year are shown all safety regulations. This year due to the global pandemic I participated in this conference call from the comfort of my own home, and I felt that the conference was a success as all PowerPoints shown were running smoothly and it was done in a safe environment.  

5. Advantages and Disadvantages of virtual team working.
Due to Covid-19 it has practically meant there is no way of physical interactions for meetings or conferences. This is mainly targeted at bigger groups of people with employees in various cities, states, or countries. In order to tackle the no physical interaction, many organisations have looked at virtual meetings as a solution. This then allows people who are in the meetings to come together in real time, and it does not matter where they are based in the world. Due to this change in the logistics sector, it has brought many advantages and disadvantages. 
Firstly, virtual team working has brought many advantages to the logistic sector. In this part of the report it will examine only some of the many advantages such as,” lower expenses, Reduce your carbon footprint and also the chance to record meetings”(Laura, 2020) Firstly, the fact that companies and organisations can reduce their expenses is a great advantage. This allows companies to spend their money on more beneficial projects to better themselves rather than paying employees to travel to work from various locations and also not pay for expenses for accommodation and catering. Secondly, the reduction in carbon footprint is a huge environmental advantage if your organisation is focused on reducing their environmental impact or even if the organisations main value is being green, travelling to fewer meetings and not travelling to work will be a huge plus due to the global pandemic. Finally, the last advantage is the chance to record meeting and conferences. If an organisation is holding conferences with small or big value a recording of the conference is extremely useful due to the virtual tools. Recordings offer many advantages as employees can locate quickly the point needed in the conference. If an organisation was watching a PowerPoint, they can look back at certain slides of their choice. Screenshots are an extremely useful tool that employees do to ensure no information has been missed. The whole aspect of recording conferences and meetings allows organisations to double check any details help in the conference and also it helps to avoid mistakes in their work.
Where there are advantages, disadvantages are not far behind. Although virtual team working provides many great advantages it does possess some disadvantages. This part of the report will examine some disadvantages such as “Virtual teams must consider the cost of technology and also the ability to work in a physical environment”(Brandon Gaille, 2019) Firstly, to use these virtual software’s an organisation must pay for it. Each employee must use compatible technologies, be familiar with instant messaging, video conferencing, and meeting software, and be well-versed in the software or apps that are used to create work. An organisation must then pay for this equipment, which is not always easy if you live in an undeveloped country. Secondly, due to the use of virtual meetings there is no physical interactions. This is seen as a disadvantage as several employees from organisations feel more comfortable and feel they prefer to have physical interactions as it provides the absolute best work ethic out of them.







6. Conclusion
To conclude, the report has examined what virtual team working is, what software’s are the most used, real life experiences of virtual team working in logistics sector and also the advantages and disadvantages virtual team working possess. After examining them all, the report shows that due to the global pandemic there has been a significant increase in the amount of virtual team working used by organisations. In my opinion I believe that virtual team working has more of a positive effect than it has a negative effect. I believe this as it has many environmental benefits, it saves organisations a lot of expenses, it an create the ability to communicate to fellow employees no matter their location and also it helps people develop new skills using these new software’s. 
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