The workplace has evolved. Most of us used to work as part of a process, whether on an assembly line, managing customer contacts, or any of a thousand different procedures. Processes are continuous, repetitive, and never end.
The majority of work nowadays is a project or includes a project component. A project is any activity that has a definite beginning and finish, as well as a defined life cycle. Planning a corporate meeting, producing a new brochure, installing a new software system, and so on are examples.
The collaboration between the members in a team is vital for a succeeding in accomplishment of the project end goal.
Some see this emphasis on open collaboration as a passing fad or a way to lower overhead. But a growing body of research confirms that when people work together, smartly, it can unleash energy that boosts creativity, productivity, engagement, communication, and efficiency.
Group dynamics are complex. People don’t gel. Frictions arise. Communication breaks down.
Competing ideas, objectives, strategies, priorities, opinions
In team work, the most important skill bar none is communication. Without communication, very little is likely to be achieved.
Organisation - Everyone has their own set of skills. Some will be more competent in a certain endeavour, while others will be more knowledgeable about a particular subject. The goal is to get the appropriate person working on the right assignment in the right manner.
Cloud collaboration is a collaboration method that allows multiple individuals to access, review, and edit documents in real time. Documents stored in the cloud are always versioned so that everyone with access can see your changes.
Organizations have recognized the benefits of using technology to find talent beyond their local communities. It's almost become the norm - and of course, the whole virtual trend has been fueled by the recent pandemic
Collaboration smooths business operations and eases employee communication, boosting customer services
With cloud computing, employees can work anywhere, at any time, permitting collaboration between colleagues without the restriction of having to be in the same physical space.

