[image: University of Wales Trinity Saint David (T80) - The Uni Guide]





Management & Organisational Behaviour

[image: A close up of a sign

Description automatically generated with low confidence]Title of the Assignment
Essay: Craig poole, The Hotel manager
Student Name: Rukhsana Khan
Student ID: 2017072
Module: BMIH5004
Tutor: Julia Ault

The paper presented a critical assessment of Craig Poole's managerial leadership style as the General Manager of the Doubletree by Hilton in Reading, Pennsylvania, using the Blake and Mouton Managerial Grid and the Adair model of Action Centered Leadership (Drucker, 2014). The analysis looked at Poole's preferred management style, how well he did in the three most important areas of managerial leadership, and how those findings related to his ability to lead effectively inside the organization (Buchanan and Huczynski, 2017). The results show that Craig Poole is a successful leader who exemplifies Action Centred Leadership. He can keep the team together and help its members grow while still getting the job done. By prioritising these three areas, he can help the hotel succeed while also encouraging staff happiness and advancement (Swartz and Iacobucci, 2015). The Blake and Mouton Managerial Grid is a technique used to assess leadership styles based on two dimensions: concern for people and concern for production (Blake and Jane Srygley Mouton, 2016). There are five different kinds of management represented in the matrix: "poor management," "task management," "middle of the road management," "country club management," and "team management." Using the Blake and Mouton Managerial Grid, this essay will provide an objective assessment of Doubletree by Hilton (Reading, Pennsylvania) General Manager Craig Poole's leadership preferences (Zhang et al., 2015).

After much consideration, this essay has concluded that team management best describes Craig Poole's management style. His leadership style reflects this conviction by prioritising employee satisfaction alongside output. Craig Poole, as team manager, cares about making his staff work well together and enjoying coming to work (Drucker, 2014). He is dedicated to increasing output and does so by fostering a collaborative atmosphere within his team.
High levels of Concern for both people and the production they produce are a hallmark of effective team management. Leaders with this approach prioritise productivity without sacrificing the company culture that encourages employees to work together effectively. Craig Poole is an excellent example of this trait since he creates a supportive and encouraging workplace. He maintains an open-door policy and consistently asks for input from his staff, two practices that have aided in the development of mutual trust and respect (Schein, 2016).
One more defining feature of effective team management is an emphasis on open lines of communication between team members. Managers of teams know they can keep their members focused on the same objectives and problems if they encourage open and frank communication. Craig Poole is renowned for his communication skills and his ability to convey the hotel's mission and vision to his staff. He also promotes open lines of communication, which are crucial in developing trust and facilitating teamwork.
Team managers also put an emphasis on their members' professional growth and development. They understand that the growth and development of their team members are crucial to their own success, and act accordingly. Craig Poole is a firm believer in investing in his staff's futures by routinely offering growth chances. In addition to inspiring his team to take on new objectives, he gives them all the resources they will need to meet those goals.

Although team management seems to be Craig Poole's favoured method of leadership, it is not without its flaws. Team management has been criticised for its potential inefficiency and the time it takes to implement. In addition, there are settings where a clear hierarchy exists or where swift decision-making is essential and where team management may not be optimal (Schein, 2016).
In the case of the Doubletree by Hilton in Reading, Pennsylvania, several TripAdvisor reviewers have suggested that the establishment may need to pay more attention to detail. Some customers have noted problems, such as a deficiency in amenities like towels and toilet paper. Although these concerns may not appear major, they can affect the hotel's success (Gunnar, Hart and Atwood, 2019).
Craig Poole may need to adopt a more task-oriented management style in order to solve these concerns. To achieve this goal, management may develop procedures and guidelines that spell out what is expected of workers. Despite the fact that this goes against the grain of team management, it is crucial to strike a balance between the requirements of staff and those of customers (Hersey, Blanchard and Johnson, 2016).
Craig Poole's preferred management style is consistent with the team management style, which emphasises caring deeply about both employees and the quality of their work. His goal is to provide a pleasant place to work that encourages workers to work together effectively (Robbins, Judge and Millett, 2019). Craig Poole's leadership style has helped the Doubletree by Hilton in Reading, Pennsylvania succeed, while there may be room for improvement, such as a stronger emphasis on task-oriented behavior (Northouse, 2015).
Using the Blake and Mouton Managerial Grid, will assess the degree to which Doubletree by 
Hilton (Reading, Pennsylvania) General Manager Craig Poole is concerned for people and 
production. Following this assessment, he will be assigning to one of the five leadership styles
 depicted in the accompanying grid and consider the results in light of what they mean for
 Doubletree by Hilton (Blake and Mouton, 2022).
Craig Poole exhibits a high level of concern for people. He gets along well with his team, keeps in constant contact with them, and welcomes their honest input. He also makes an effort to help his team members advance professionally by funding their participation in various training programmes (Goleman, 2017).
Concern for Production Craig Poole likewise exhibits a significant amount of concern for the creation of the work. He is dedicated to the hotel's success and has launched a number of programmes to boost revenue and cut expenses.
According to this assessment, Craig Poole would fall within the team management style of the Blake and Mouton Managerial Grid. This method mirrors Craig Poole's leadership philosophy in that it places equal emphasis on the well-being of employees and the success of the company as a whole. Managers of teams aim to improve morale in the workplace and boost output by encouraging employees to work together effectively.
Craig Poole's integration into Doubletree by Hilton's team management structure has far-reaching consequences. Team management is an efficient method of leading a company that places a premium on teamwork, creativity, and the professional growth of its employees, according to studies (Zhao et al.) Craig Poole is setting up Doubletree by Hilton for sustainable growth by prioritising things like teamwork and professional development for his staff (Robbins, Judge and Millett, 2019).
Employee engagement and happiness on the job are also improved under team management (Perry et al., 2020). Engaged personnel are more likely to provide high-quality service and boost customer happiness, both of which are crucial for the success of Doubletree by Hilton (Hersey, Blanchard and Johnson, 2016).
The benefits of a team-based management structure are not without their detractors. One common complaint is that it takes too much time and doesn't always maximise productivity. In addition, there are settings where a clear hierarchy exists or where swift decision-making is essential and where team management may not be optimal.
Craig Poole will need to create a balance between encouraging teamwork and collaboration and maximising the hotel's effectiveness in order to overcome these possible limitations. One way to accomplish this is by assigning specific tasks to individual team members and outlining high standards for their work (Russell and Medvedev, 2016).
According to the Blake and Mouton Managerial Grid, Doubletree by Hilton (Reading, Pennsylvania) General Manager Craig Poole falls squarely inside the team management style. This method mirrors Craig Poole's leadership philosophy in that it places equal emphasis on the well-being of employees and the success of the company as a whole. Team management has been found to increase motivation and pleasure in the work, therefore this placement has important implications for Doubletree by Hilton. Craig Poole must weigh the merits of team management against the requirements of speed and decisiveness.
John Adair's Action Centred Leadership (ACL) framework places equal emphasis on three core aspects of leadership: achieving the task, building and maintaining the team, and developing individuals within the team (Yukl, 2017). Leaders can successfully achieve their objectives, create a pleasant work environment, and encourage the professional development of their employees by striking the right balance between these three factors.
Doubletree by Hilton (Reading, Pennsylvania) General Manager Craig Poole looks to be an exemplar of Action Centred Leadership based on the cited links and further investigation.
Craig Poole has successfully completed the mission by implementing a number of strategies designed to boost performance and bring the hotel closer to its stated objectives, such as increasing revenue and decreasing expenses. Customer satisfaction is a top priority and he works hard to ensure that they receive it (Craig, 2019).
Craig Poole places a premium on developing great teams and developing their members. He is dedicated to the success of his team members and does everything in his power to help them advance in their careers. He also promotes an environment of free dialogue and constructive criticism.
Team leader Craig Poole is committed to his team members' personal growth and development. He gives them chances to stretch themselves professionally by taking on new roles and responsibilities. He also holds regular meetings with his team to offer them constructive criticism and guidance.
For Doubletree by Hilton, the advantages of Craig Poole's leadership style are substantial. He has been successful in leading the hotel to its goals by focusing on all three pillars of leadership: people, process, and results (Wollmann, Kühn and Kempf, 2020). Higher levels of staff engagement, work happiness, and customer satisfaction are all possible outcomes of this strategy (Buchanan and Huczynski, 2017).
The ACL approach may have benefits but it may also have problems. Some people say it is inefficient since it takes too much time and does not always get the best results. Some leaders may also find it difficult to strike a healthy balance between the three pillars of leadership. Leaders can mitigate these risks by delegating tasks to members of the team and outlining high standards of performance. The relevance and urgency of tasks can be utilised to establish a hierarchy which helps improve resource allocation (Cacioppe, 2015).
The Doubletree by Hilton in Reading, Pennsylvania, appears to be led by an excellent leader who exemplifies Action Centred Leadership (ACL) in the person of General Manager Craig Poole. The accomplishment of the mission, the stability of the team, and the growth of its members are the three main indicators of his success as a managerial leader (Senge, 2018).
The hotel's aims of boosting revenue and decreasing expenses have been met thanks to Craig Poole's leadership. He has taken many steps to boost productivity, including introducing new technologies and improving procedures. For the hotel's continued success, he also places a premium on providing superior customer service.
Harvard Business Review research suggests that successful businesses are led by people who are laser-focused on getting the job done. Successful leaders in this area are able to articulate a compelling vision, establish meaningful priorities, and coordinate their teams' efforts to achieve their goals (Kotter, 2019).
Craig Poole places a premium on team building and employee development as essential tenets of his management philosophy. He is dedicated to the success of his team members and does everything in his power to help them advance in their careers. He also promotes an environment of free dialogue and constructive criticism.
Effective leaders who prioritise team development and upkeep are more likely to foster an enjoyable workplace for their employees, increase their level of commitment and contentment on the job, and boost their group's productivity, according to the research (Cacioppe, 2015). Leaders that invest time and energy into developing cohesive teams earn the respect and loyalty of their employees.
Team leader Craig Poole is committed to his team members' personal growth and development. He gives them chances to stretch themselves professionally by taking on new roles and responsibilities. He additionally has regular meetings with his team to offer them constructive criticism and guidance.
According to the research, Effective leaders are more likely to foster staff growth and development, increase employee retention, and boost job satisfaction by focusing on growing individuals within the team (Kotter, 2019). Leaders that place a premium on their employees' personal growth foster an environment where employees are encouraged to grow professionally, which in turn increases productivity and morale.
Overall, Craig Poole seems to be a strong manager who can balance the three essential facets of managerial leadership. By prioritising job completion, team building and maintenance, and the professional progress of team members, he has helped the hotel reach its business objectives while also creating an enjoyable workplace culture and encouraging employees to reach their full potential. The significance of these findings is considerable for organisations looking to increase the efficacy of their leadership (Cacioppe, 2015). Organisations can foster a more productive leadership culture that boosts business performance, boosts employee engagement and job satisfaction, and produces a more skilled and capable workforce if its leaders grasp the significance of task completion, team formation, and individual growth.


General Manager Craig Poole of the Doubletree by Hilton in Reading, Pennsylvania, is a great example of a strong leader who practices Action Centred Leadership. Successful task completion, team cohesion, and individual growth are all areas in which he excels. By concentrating on these three areas, he can help the hotel succeed while also creating a pleasant workplace and encouraging employees to develop professionally. This study's conclusions have important repercussions for how efficient leaders operate in organizations (Buchanan and Huczynski, 2017). Organizations can foster a more productive leadership culture that boosts business performance, boosts employee engagement and job satisfaction, and creates a more capable workforce if its leaders grasp the significance of task completion, team formation, and individual growth (Senge, 2018).
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