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Introduction
The following essay will set a narrative to critically evaluate the Google headquarters project in London. This project was designed to promote innovation and creativity in the IT sector of the UK. The following essay aims to provide a comprehensive analysis, with a logical narrative-review approach and an analysis of the project the project was successful or not. The project started in London at King’s Cross area is a very strong model of architecture and design, to approach this assessment, at first the project details were analysed. This essay will try to outline the objectives, key features and stakeholders, and further, will analyse the risk related to the project. This will highlight the measures that the project management team should take to mitigate the challenges to complete the project successfully. The following essay will provide insight into the landmark of innovation, community engagement and innovation. With the help of a comprehensive assessment of the Google headquarters project in the UK will analyse the efficiency of the project management and will provide recommendations to increase efficiency.



Discussion
The project management of the building of one of its headquarters at King’s Cross of London in the United Kingdom has assisted in understanding how the complete project has been planned and evaluated to reach the desired end result. This has further allowed to concentrate on understanding how the project has been driven towards delivering quality and excellent end results. It can be concluded that the project manager has engaged closely with the stakeholders and the owners which has allowed them to narrow down on the different requirements of the project. The varied range of data and information that have concluded on the facilities that will be provided in the office building helps to understand the deliverables of the project (Malsam, 2023). The different elements like 60,400 square metres of main office space, building space for the accommodation of 4500 employees in the 11 storeys of the building, a secondary space for the gyms, cafes, and multi-use gaming areas that go by the name of MUGA have been elaborated in the initiation phase. These deliverables have allowed the project manager to evaluate the different deliverables that need to be considered during the completion of the project (brown-carroll, 2024). Although, these deliverables are specific further detailed deliverables would have been more helpful for the project manager to manage the performance and the planning process. 
Based on the previous activity, the Google project in the UK, the team has implemented a lot of planning and included the necessary elements to complete the project on time. The Google project team for constructing a headquarters in London reflects that they have used a comprehensive approach to build a sustainable environment for a large number of workers. The project was planned and outlined the tasks, milestones and cost budget where the area of 60,400 square metres was finalised for the main office space. This was estimated to provide accommodation for nearly 45000 employees in an 11-storey building (Tarver, 2023). The project planned to provide a secondary space for various gyms, cafes, and multi-use gaming areas under the name of MUGA, covering 6 Pancras Square. A third building was also planned to be constructed with a capacity of 7000 workers for the Goggle. The project had a primary goal of creating a sustainable and flexible environment for the workforce that would help in optimising their performance. Various cutting-edge technologies and gadgets were planned that would be incorporated, with a time limit expectation up to 2025 to complete the Google project at Kings Cross area. The project had an estimated budget of 1 billion pounds and aims to enhance the reputation of King Cross by bolstering the Knowledge Quarter. This project construction in London was planned to make developments at University College London and the Wellcome Trust institutions. The project planning was good but they could have improved it by planning proper supply chain management, regulatory compliances, conflict resolution mechanisms and regular reporting (gardiner, 2024). Regular reporting of the project might have increased the progress of the employees, stakeholders and project management and will achieve sustainable goals through increased accountability and transparency.
The completion of the project in London at King’s Cross area is a very strong model of architecture and design, and it needed a systematic approach to execute for completion. For this the project team need employee scheduling, allocating responsibilities, providing resources, and documentation of the materials and employees to supervise. The team started with design and construction execution to initiate construction activities and did MEP installation, checked the interior fit and completed the foundation work. Google project team finalised several teams like Heathwick Studio, BDP and Bjark Ingles to develop the most suitable design for the different office complexes. Further, the team executed their stakeholder engagement and communication execution to provide regular updates on the progress of the project so they could identify missing items and equipment to address on time. They also collaborated with local communities to promote the engagement of the community and intended to address social impacts. The project management has executed to implement sustainable practices, and risk management and has been involved with AKT II and Gardiner and Theobald to manage the structure and cost of the project. Stakeholders Landlease were also involved in contracting operations to facilitate all the necessary building materials and equipment (Harris, 2022).
The execution of the project was lacking in continuous monitoring and adaptation, as no Ghant chart was prepared for the analysis of the project. However, the project mentioned quality assurance and control it did not mention the execution throughout the lifecycle of a project. The project team did not mention the schedule and did not track the budget over time to identify any kind of problem or delay. Further, they also failed to mention that the budget was appropriate or cost overrun occurred.
The monitoring and controlling process allows the project manager to ensure that they are able to understand and evaluate how the quality of the project can be maintained. The monitoring and controlling measure of the project included a risk analysis which has allowed the project manager to ensure that any kind of possible risk can be mitigated to ensure smooth project execution. One of the major risks that have been recognised relating to the completion of the project is the issue of labourers (forbes, 2023). This factor has been considered as an unpredictable element and finding the right employee with the right skills for the completion of this project could be tough. The quality management responsibilities have been delegated to the stakeholders to maintain their individual quality standards. The main contractor of the project, Lendlease has been accountable for ensuring the facilitation of all necessary building materials and equipment to run effectively during the project (theconstructionindex, 2017). Although the quality check methods have been efficient, it could be pointed out that the project manager could associate with assigning a separate quality management team who could help to review the quality of the materials that have been used in the project. At the same time, the risk management had more areas that should have been covered. Financial risks, weather risks, risks related to internal conflicts between the stakeholders, and issues with the external stakeholders have been completely ignored. 
The end closure of the project allows to understand the different services and facilities that have been provided by the team upon the completion of the project. This step has further allowed the in the process of understand how the different steps and the facilities could have allowed the project to be a success and efficient to meet the varied needs of the stakeholders. Upon the completion of the project, a system will be developed to support 13500 interconnected devices to optimise energy efficiency levels (Harris, 2022). Further, the approaches of solar shading and rainwater irrigation setup will be installed in the building to maintain its sustainability. A Collaboration has been done with the London Wildlife Trust that has been established and has ensured that they are able to contribute towards protecting different species of birds (wildlondon, 2024). These approaches have assisted in ensuring that the team is able to build a positive image of the office building before the public. The project team has been associated with making the payments to all the stakeholders and at the same time has engaged in the preparation of all the paperwork. The project closure has been efficient which has helped to ensure that the outreach of the office building has been effective and has allowed the public to be aware of the sustainable practices. The building and its complete construction process has been the major topic for the discussions which has been drawn out by different news media to discuss and celebrate the start of a new technological advancement.
The end project that has been handed over to the owners has been essentially a major success since the business owners have been highly satisfied with the results that have been delivered. The stakeholders have been highly expectant of quality end results and it can be stated clearly that the project has been a major success. The King’s Cross campus of Google is known as the knowledge quarter as it has contributed towards the currently evolving knowledge-based economy of King’s Cross which has allowed to reflect on the importance of the building. The end project is suitable to accommodate over 7000 workers of the firm (Partridge, 2020). The brand, Google is known for its highly productive and positive work culture, and hence the building will have running tracks which will allow the workers to enhance the employees’ morale for working in the organisation. This reflects that the project that has been taken over has been able to reflect upon the company's goals and aims. This helps to understand that the end project has been executed and monitored very efficiently to be able to meet the needs and requirements of the research. The project has assisted in supporting the Google team which will cover an area of 650,000 sq ft (gillespies, 2024). This building is completely self-owned and controlled by the Google company which is outside the United States. The reviews that have been received from the people at large have been positive which reflects how the project management team has been successful in delivering all the project deliverables. It has gained well-known fame for becoming the new benchmark for office places and workplace design. This building has further allowed it to stand as the optimum example for the other project management teams to follow and use as a reference for their future works. Many new personnel have commented on the success of the project referring to the building as a, ‘Landscraper’. Despite the challenges of the economic conditions that have been prevailing in the global economy, the kind of success the building stands as a sign of resilience and strength. The building is a representation of success and future opportunities that will lead the future generation towards growth and prosperity (theguardian, 2022). Other websites have claimed this building to be the futuristic headquarters of Google which will foster innovation and development. The latest technologies will allow the employees of the organisation to enjoy more technological freedom which will foster growth opportunities. This building will contribute towards the sustainable growth of the business organisation and will allow all the employees working within to contribute towards the same. The owners of the company aim to support their talented employee base and look forward towards enhancing the employees’ contribution through “a chance to be amplified and multiplied” growth opportunities (Shead, 2021). 
It has been clearly outlined that it is important to learn and understand the different requirements of a project. The project has assisted in the process of understanding how a well-planned project could allow one to develop a strong understanding of the complete project execution process. It has further allowed to understand the vitality of establishing communication. This has also assisted in the process of understanding how the success of the project could be materialised through the proper allocation of resources. Although the project has been a success, the negligence towards the quality check and the risk evaluation could lead to a major resource loss for the business owners and the internal stakeholders. It can be stated project manager should maintain strategic communication with the external stakeholders while delegating crucial responsibilities to third parties. As it can be understood from the success of the project, the end quality check of the project has been up to the mark and meets all the requirement criteria of the stakeholders reflecting the positive impact of effective communication. Further, it can be understood that the projects which are related to the construction industry should be more driven towards the introduction of effective sustainable building models. The building model has closely followed the sustainability global trend allowing the building to win the approval of the public at large and allowing the business to contribute towards sustainability. The project has allowed to learn the effect of efficient planning and setting clear deliverables which have assisted in understanding how the development of business ideas can be monitored and regulated. The project is on a major scale and includes a large number of factors and elements that need to be kept in mind during the completion of the project. This it draws attention towards the importance and relevance of financial planning which has allowed projects to not face issues of financial crisis. 
There are a few recommendations which could enhance the efficiency of the project management through proper implementation such as the implementation of lean construction principles. The project management can implement a lean construction approach to foster collaboration among stakeholders and will also help minimize waste and optimize the workflow. Further, it helps in reducing the costs, streamlining the process and ultimately improving the overall efficiency of the project. The management should streamline communication channels to facilitate real-time updates, task assignments and document sharing which will help the team to be motivated and let them be on the same page. With the help of agile project management, such as Kanban, the workforce will be able to increase their flexibility and adaptability to sudden or required changes in the project. Additionally, the management should establish KPIs to analyse the work progress and identify the areas of improvement, also this will help in making data-driven decisions to enhance the efficiency of the project (kingscross, 2021).


Conclusion
Project management is the method of applying knowledge, skills, methods and experience that help in achieving the objectives of a specific project according to the agreed parameters. The above essay tried to outline the objectives, key features and stakeholders, and further, analysed the risk related to the project. This essay highlighted the measures that the project management team should take to mitigate the challenges to complete the project successfully. The following essay provided insight into the landmark of innovation, community engagement and innovation. With the help of a comprehensive assessment of the Google headquarters project in the UK, analysed the efficiency of the project management and included recommendations to increase efficiency.



References 
brown-carroll, (2024). Google London Headquarters, NW1. [Online] Available at: https://www.brown-carroll.co.uk/london-gallery/google/#:~:text=With%20an%20incredible%2011%20storeys,and%20even%20a%20running%20track! [Accessed 27 March 2024].
forbes, (2023). Risk Management For Your Business: What You Need To Know. [Online] Available at: https://www.forbes.com/sites/melissahouston/2023/01/11/risk-management-for-your-business-what-you-need-to-know/?sh=663ed74e4a04 [Accessed 27 March 2024].
gardiner, (2024). GOOGLE'S KING'S CROSS DEVELOPMENT. [Online] Available at: https://www.gardiner.com/projects/googles-kings-cross-development [Accessed 29 March 2024].
gillespies, (2024). Google Headquarters King's Cross, London, UK. [Online] Available at: https://www.gillespies.co.uk/projects/google-headquarters#:~:text=The%20creation%20of%20an%20expansive,building%20outside%20the%20United%20States. [Accessed 29 March 2024].
Harris, R., (2022). A space for connection in King's Cross. [Online] Available at: https://blog.google/around-the-globe/google-europe/united-kingdom/kings-cross/ [Accessed 27 March 2024].
kingscross, (2021). KX-Overview-2022.pdf. [Online] Available at: https://www.kingscross.co.uk/media/KX-Overview-2022.pdf [Accessed 29 March 2024].
Malsam, W., (2023). What Is a Project Deliverable? Definition, Examples & More. [Online] Available at: https://www.projectmanager.com/blog/project-deliverable [Accessed 27 March 2024].
Nicholas, J.M. and Steyn, H., (2020). Project management for engineering, business and technology. Routledge.
Partridge, J., (2020). Google commits to vast London office despite rise of remote working. [Online] Available at: https://www.theguardian.com/technology/2020/jul/28/google-commits-to-vast-london-office-despite-rise-of-remote-working [Accessed 29 March 2024].
Shead, S., (2021). Meet the man helping to design Google’s futuristic new headquarters. [Online] Available at: https://www.cnbc.com/2021/06/24/thomas-heatherwick-on-designing-googles-new-headquarters.html [Accessed 28 March 2024].
Stanitsas, M., Kirytopoulos, K. and Leopoulos, V., (2021). Integrating sustainability indicators into project management: The case of construction industry. Journal of Cleaner Production, 279, p.123774.
Tarver, E., (2023). 7 Essential Project Management Techniques In 2024. [Online] Available at: https://www.forbes.com/advisor/business/project-management-techniques/ [Accessed 29 March 2024].
theconstructionindex, (2017). Lendlease to build £600m Google offices. [Online] Available at: https://www.theconstructionindex.co.uk/news/view/lendlease-to-build-600m-google-offices [Accessed 27 March 2024].
theguardian, (2022). Behold London’s ‘landscraper’! Google’s new UK HQ – as long as the Shard is tall. [Online] Available at: https://www.theguardian.com/business/2022/jul/01/behold-londons-landscraper-googles-new-uk-hq-as-long-as-the-shard-is-tall [Accessed 28 March 2024].
wildlondon, (2024). Protecting London’s Wildlife. [Online] Available at: https://www.wildlondon.org.uk/ [Accessed 27 March 2024].
Ybañez, R.S. and Arvin, R., (2022). Multi Structures-Scales (MSS) in Project Execution Management (PEM). Open Journal of Business and Management, 10(6), pp.2959-2973.


Page 2 of 2
image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




