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[bookmark: _Toc46602546]Introduction

In this assignment, I will be discussing our project management organisation called Alpha Project Management Company. The management company will be helping a Company called Vintners Antiques where we will be helping the business move from a location to another location. To help move the business through step by step planning, we will be analysing the risks of the project and help understand the tools that we’ll be using, and the risks involved in them. In addition, I will also be explaining further on what tools we will be using for the warehouse location, like the Iron Triangle, Gantt Chart and more. As well as discussing the tools the team will be using, I will be showing the plans of the project to the stakeholders like how the Gantt Chart will be used. Finally, I will be doing a self-personal reflection on my ability on managing the project and providing future recommendations I could be doing, with self-development plans to improve on my own performance.  
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The project name of the organisation is called Alpha Project Managing Company. The business the group has managed is called Vintners Antiques. The aim of this project is to ensure a smooth step to moving the Vintners Antiques to a new location from Shirley to Sparkhill. The Vintners Antiques has contacted the group project organisation to have a planning method on how to move location from the store in Shirley to a warehouse in Sparkhill. Our group of 5 have plenty of experience and skills to make certain that that Vintners Antiques store will be moved with plenty of planning and guidance to guarantee customer satisfaction as this is evident on our previous management projects. 
A risk associated with a project means that the success of the plan is in jeopardy. An issue is a risk that has happened, (known or unknown). When there is a risk found, there are ways to approach risk management. For example, a structured approach in risk management is, identifying, qualifying, evaluating, and mitigating. 
Identifying
To identify risks, it can be shown in different levels. Being able to identify the risks on the project from the cycle shows will show and understand how risky it is towards the project. The project being more understanding will help risks being understood more to others in the group project. 
Qualify 
As the risks are identified, it will be easier to know how important the risk is and to rank them relative to their likelihood or impact. This way we can decide which risk deserves the most resources available to the project and see who should be held accountable for mitigating these risks.
Evaluating 
To understand better the risk or issue, it is necessary to evaluate both the likelihood and the impact of the risk and issues. This will then enable the team to better judge whether a specific risk or issue deserves more attention than another risks or issues. 
Mitigate
Where identifying risks show what may go wrong for the project, mitigating allows us to focus more on doing something positive to moderate the risk. This way it is better to mitigate risks before they are realised, depending on the level of risks, there could be more mitigations available. A few options could be, accepting the situation or a lesson to avoid one. (Roberts, n.d.)
For this project, the tools that we have decided to use Roberts 2012 where we could organise a team using a diagram so that each person can know what they will be doing for the project. However, with each tool comes risks with the project. The Roberts 2012 method, to use this tool you need to understand what is required so they know what their involvement is. The issue with the Roberts 2012 method, is that the estimates made could be wrong making the guesses invaluable. As it is a family business, there could be members that dishonourably not keep their roles like sponsors causing issue with other group members.  
In this project the sponsors of the Vintner Antiques are Doreen Vintner who is the business owner who overseas everything, Denis Vintner is also a sponsor of the Vintner Antiques, Omar King is the specialist of the business and there is Suha Madani who is on the commercial side of the business.
The sponsors of the project are very important for project success as they determine a lot of things to happen in the project and importantly provide funding to ensure success. Doreen and Denis Vinter sponsorship roles are to arrange and provide the funding for the project and engage with the senior management. 
The commercial manager is the manager that will define the goals of the project who will be working with other members in the project to collaborate and manage tasks together to be done effectively. 
The specialist is a person who is special with the very particular skill they have in their field, and expert of the ability. They will be involved in the design, technique, and development of the project. 
The user can be anyone who has benefit to the project. Their comments and feedback ensure the project is successful by satisfying those who is interested in the business and giving feedback for what they like and what they would like to see improve. 
User stories 
To operate the project, the project managers have decided to use different tools and techniques to smoothly operate the business at the new warehouse. One of the techniques used is called users stories. A user story is a tool used in Agile software development which captures a description of software features from an end-user perspective. (What is User Story?, 2020). This technique isn’t used however to find solutions but help define issues of problem solving. The way in which we have used user stories will be through short sentences and planning for the users perspective of the project, and we also will be using the user stories to record them and be posted on posted notes so it is easier for us to track the planning of the project. 
MoSCoW Technique
Another technique that the project management have used is the MoSCoW technique. This technique is a technique for management requirements. This is help key stakeholders understand the significance of initiatives in a specific release. (Overview of the MoSCoW Method, 2020). It represents the musts, the wants and nice for the projects. For instance, the must of the project is what will meet the requirement for the businesses needs. The should of the project represents the possible requirements if possible but it is not essential for the project success, the could of the requirements shows that by not having this will not affect the business project plan at all, the would like to have requirement but delivery wont be the time. (2020)
Gantt Chart
An Additional technique used by the project management team is the Gantt Chart. The Gantt chart was invented by Henry Gantt in 1910. It is technique best used to demonstrate and show process of the how the project is getting on. It is a project management tool assisting in the planning and scheduling of projects of all sizes. (APM, 2020). For the project, the Gantt chart we first used brown paper stickers amongst our team which we then later have used the electronic version. It is another way of working with tasks should be focused on so that the project is completed with satisfaction. Each of the block presents the number of days it will take to complete tasks and what point that the tasks will be starting. 
Iron Triangle 
The final technique that the project management team have used is called the Iron Triangle. The Iron Triangle is a central concept to project management research and practice, representing the relationship between key performance criteria.  (Emerald Insight, 2020). This consists of cost, time and scope. This technique is just an estimate made for how much different products will cost the business to set up in the warehouse. For example, the costs of materials and technology like painting/decorating and CCTV cameras and alarms. These costs and times can always be altered in the future. The scope of the Iron Triangle is used for the aims to complete the projects. Funding of the project will determine the success of the project with the financial resources, however insufficient funding will have an opposite effect and cause many drawbacks to the project by not being completed at all or on time, or possible compromises must be made. 
Stakeholders
Stakeholders are very important as they have the power and authority to make important decisions and make outcomes of the project. The stakeholders must be communicated well with outlined plans, so they understand the steps of each plan and understand what is happening in the business. (MAUND, 2018)
One of the ways we will be communication to the stakeholders about our plan is through the Gantt Chart. We use the Gantt Charts the electronical versions, allowing the stakeholders to further analyse what is going on throughout the project. This is to also help the stakeholders schedule each part of the project. These Gantt Chart files can also be shared as a file through the Vintner family so that this will also help them and the stakeholders look, see and analyse the files of the Gantt Chart at any time so that they can also see the progress of the project at any time. Stand-ups are also used to communicate with others in the team that are delivering the project.
One of the personal reflections I have done was on the user stories. This is a way of usefully communicating with stakeholders to help with the projects as things can be moved from place to place if there are any mistakes. It also helps if there any changes to be made with this technique. I believe that if I was to become a PM then I would use this technique as this it is an effective communication method with the stakeholders. It is also very convenient to use this technique as it can help find the solutions quickly and with everyone use this technique they will all be on track with what is going on with this project. 
Another personal self-reflection I have done is the MoSCoW technique. This is a technique showing Musts, the Wants and what would be Nice for the project being worked on. For example, the must could be speaking to Sparkhill l council for their permission to move the Vintners Antiques store from Sparkhill etc. if I was to become a Project Manager for another project, I would be using this method, as it helps with the planning of the projects must easier, as it outlines what is important for the project first showing each importance of the checklist. It also helps with extra needs of the project if the targets can be achieved realistically and on time to complete with added bonuses. 
One other final personal self-reflection done, is on the Iron Triangle. This is an important technique as it shows the time, scope and costs of the project. It is important as the less time you must complete the project, it would be completed in less quality which is why enough time is important. The scope of the projects is important as if there are too many tasks to complete in less time it will be difficult to complete the project on time with quality. The costs of the project are just as important as the other two as if there is a small budget for the projects it will affect how many tasks can be done as there isn’t enough big of a budget. It also effects the quality of the project as with poor funds will result in delays and there are things that could be missing. If I was to become a project manager, I would be using this technique as it will help with all costs and structures of the project in place, as it will show what needs to be completed, what assets are needed for the project and how much assets and tasks are needed for the project in hand. This will help make the project much easier for the team to manage with budgets and more. 
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To conclude, the project Vintners Antiques, moving from store to warehouse, with step by step methods and a plan in place can be done effectively. The risks of the project can easily be overturned and fixed fairly quickly depending on how high the risks are, can be fixed much efficiently with planning in place, with identifying the issues and overcome these with various outcomes in place and evaluating which solution will be the best one. As well as overcoming risks involved in the projects, the skills and the technique being used for the project show how little risks there are with better planning in place. Having effective techniques like the Gantt Chart, and MoSCoW techniques show and outline the planning needed to show what is important for the project and help plan step by step to complete the objectives of the problem. Having effective communication is important with the stakeholders in the project and this will help with online Gantt charts showing what has been completed and what currently still needs to be completed. 
With these outlining risks, steps, planning, skills and techniques in place, it will help ensure a guarantee in achieving the results of the project as having risks on the project can easily be overcome with the solutions, the planning can help achieve the goals and the aims of the project. The skills and techniques also help with the project completion as it underlines how the project should be done with what effective methods in place. As well as planning, and techniques used, communication is just as important, and this is achieved through online communication through Gantt Charts and they understand what is going on through the project more easily, comfortably and more effectively. 
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