

[image: C:\Users\samantha.birdsell\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\5FEB1F47.tmp]
LEVEL 4 Cert. IHM – STUDENT FIELD TRIP LEARNING LOG
M4X01919
HOTEL PLACEMENT – HOTEL FACILITIES MANAGEMENT
This Student’ s Field Trip Learning Log is devised to help you maximise your understanding, knowledge and skills required to competently function in the area of facilities management in the hotel industry. Based on your trip, you are required to write on the followings: an overview of the Field Trip (this may include place visited, purpose of visit, what the Business does particularly as it relates to facilities management in the hotel industry etc.), evidence of learning and skills development outcomes from the trip, including summative reflection of the trip.
This assessment is to encourage students to think critically about their future active involvement and the skills they need to develop in carrying out various tasks in facilities management in the hospitality industry. You are advised to participate actively in listening, learning/talk sessions during the Field Trip.  
Please ensure you complete your learning log as soon as you return from each trip. Completion and submission of Learning Log is an integral part of your assessment. You will be awarded marks as part of 20 credits weightings of this Module. Also, participating in the trip contribute to your compulsory weekly class attendance.
Please note, you are always required to have your student ID card on you while on Field Trip.

Cert. IHM LV4 Learning Log:

	Student Name: Florin Constantin Anton
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	Filed Trip To:
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	Considering the hotel facilities management practices/activities you have observed, explain how the hotel particular company’s operations are using their resources to meet the hospitality goals of the organisation (e.g. you may include brief overview of the Business visited including use of company’s resources to deliver excellent guest experience): 

On our visit to Forest of Arden Marriot Hotel and Country Club we meet our host Charly, who speak us about this hotel. The Hotel has a golf course, a golf shop with high end products, a pool, spa and 2 restaurants, conference and weddings halls.
We are here to observe the operations of the hotel, specially the maintenance department. Charly presented us following departments 
front office with – the receptionists, the night auditor
Housekeeping – has an executive housekeeper, and 3 supervisors.
Marketing- they make the offers and advertising (selling the rooms)
Engineering department- 5 engineers and one chief engineer
Golf – a manager who is supervising the golf shop and the 2 courses – they have 20 employees that cut the grass for the golf fields.
The main goal of the Marriott is to sell rooms, hoe facility management help that is simple, if something is broken you cannot sell it, or if is going to break during a guest visit and you cannot fix it in that minimum amount of time, or change the guest in another room ( if it is possible) you will lose a guest, which can post negative reviews on travel sites, according to Trivago a hospitality site a bad review is costing a hotel 30 guests.



	Based on your field trip experience, what are the importance of facilities management operations in the Hospitality Industry and in particular the company you visited:



The visited hotel is selling rooms specially through the golf courses, if the golf keeping personal is not performing a good job, they will lose guests, they have an outside transport company to pick up and drive guests to the airport, if this company is not performing according to the contract guests will lose flights and they will blame Marriott for this, asking compensation.
It is very important that the engineering team and the golf keeping team to do their best to maintain the Marriott standard, it is not an easy job, this is a 4star hotel, and a big international brand.





	How has this trip impacted on your knowledge of facilities management in the hospitality industry?


I have seen the first time a team of engineers on site fixing a small problem, I have seen how they maintain and preserve an old historical building, they have their own security on site, when they have bigger events or weddings they bring an outside company.
For golf courses they use electric buggies to transport guests from the hotel, also maintained from the engineering department.




	Based on your observation during this trip, what constitute good practices in hotel facilities management operations:

Good practice for me in the case of this department is when all is in working order in this old building, not causing major crisis and having to close an entire floor, especially in the summertime when is the busiest season. For the engineering department to maintain everything functioning in parameters is taking a lot of preparation and knowledge of the building installations gas, electric, water, heating.  They are also responsible for the fire alarms to check them periodically and test them.






	How would you develop facilities management skills competencies to meet organisational requirements and standards?

Asking this question to our host Charly which was working in the Human resources department she told us that you have to have some mechanical or technical skills to join this department, or join the apprenticeship trainee program.
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