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Introduction
	The Guardsman Hotel London is a luxury hotel in the center of London featuring the stunning scenery of Big Ben and the Thames River. With such a good rating among London hotels, Guardsman Hotel provides its visitors with a luxurious service by offering marble baths with TVs, making them thrilled and comfortable while enjoying wonderful city views. Furthermore, the beds are meticulously selected to deliver a great relaxing experience in Egyptian beddings. The hotel also has a sauna, a private pool, and a gym where guests can exercise on corporate and leisure trips. St. James Park is also in the vicinity of the park and is easily accessible through the nearby Westminster or Waterloo subway stations. The hotel is within walking distance of Westminster Abbey and Buckingham Palace, providing customers with an ideal location to stay and visit all the great things about London (Booking, n.d.). 
This study will focus on employee retention and engagement, specifically what Guardsman Hotel can learn about how workers feel at work, what keeps them content or dissatisfied, and what they advocate being altered or kept the same to be productive at work. Furthermore, to increase retention in Guardsman Hotel, worker feedback forms will be used as main data that will be combined with secondary resources, which will include articles, online information, and books related to hospitality. Additionally, the pros and cons of employee engagement and having a talented workforce practice will be thoroughly examined. The paper will conclude and assess the components to clarify the main points and also explain how the chosen techniques of data collection to improve employee retention and engagement might be useful for Guardsman Hotel. Tasks overpower many Guardsman Hotel staff, and there is a lack of close association between the HR Department or workers and leadership. So the employee feedback form seems to be the better promotional form for obtaining information concerning how workers perceive their tasks and what remains to be improved further. Some factors that can affect employee engagement in a hotel can be a shortage of staff, lack of training, poor leadership, and health issues that might arise from a poor work-life balance (Al Mehrzi and Singh, 2016). This study will look at the literature that will discuss the importance of employee engagement and why it is necessary. The literature will also establish a link between employee engagement and factors that can affect it.
 
Methodology
	The feedback form gathers input from an organization's workers or customers to improve the company and its services. Feedback forms are among the most effective methods for businesses and organizations to collect data to determine customer or worker expectations and to make the best decisions for the long term (Guo et al., 2014; Thackray, 2001). The effectiveness of the feedback form can also depend on the ability of an individual to interpret the data and information presented by the feedback forms (Price et al., 2010). Thus, for the feedback form to work, it is important that the employees take the process seriously and the person conducting the feedback process is capable of interpreting the data collected through the feedback forms (Carless, 2006; Dahling et al., 2017). Importance will also be given to the relationship between employees and their managers because an employee that bears good relationships with the rest of the staff and the management is more likely to work efficiently and smartly because of the improved participation in the decision-making process (Dhanesh, 2014; Strohmeier, 2013; Yamamoto, 2011). Employee engagement is driven by feedback which ultimately leads to improved retention rates and employee satisfaction which are necessary for the performance of employees (Harris, 2021). Approximately 70% of workers believe that providing and getting feedback is critical in the employee retention procedure as it strengthens ties with leadership and motivates them to continue providing the finest services (Belschak and Den Hartog, 2009). Furthermore, providing a feedback form to workers helps them feel unique and demonstrates that their thoughts are valued (Yohn, 2019). 
Anonymity is of utter importance in the feedback process as it removes all biases by not disclosing information about the workers and employees. Anonymous feedback allows anyone to be on an equal footing and offers a safer environment for input. Anonymity boosts engagement. Employees who are more open about their wants and problems at work experience as though they are participating in the environment and development of their organization (Schmidt, 2021). Therefore, the Guardsman Hotel will ensure that all the feedback is anonymous so maximum engagement and participation can be made possible. The HR manager will individually distribute the feedback form to each worker of the Guardsman Hotel, and they will be requested to respond to questions honestly without entering their identity on it. Information will be collected using a box that will be positioned in a certain location and into which staff will submit their replies. Including the feedback form, which will be the main information collected from staff, publications and details from relevant sites will be utilized as supplementary data to improve staff retention and engagement so that the HR department of the Guardsman Hotel can make the right choices whilst still instituting modern tactics in guiding the staff members. Primary data is especially reliable since it is typically unbiased and obtained immediately from the site. It also provides more current information on a study subject than secondary data. Secondary data, however, is reasonably priced, making it simple for people to undertake secondary research (Rabianski, 2003). Moreover, secondary data will provide an opportunity to compare the result with already existing literature on employee engagement and its effect on the performance and retention of employees. 
The anonymity of the staff is one of the most important parts of the feedback process. One way to assure the anonymity of the participants is by adhering to the General Data Protection Regulation, or GDPR which is a combination of laws and regulations that safeguard workers when their private data is processed by the organizations in which they work. One of the GDPR objectives is honesty and privacy, which is relevant to our discussion of acquiring anonymized data from Guardsman Hotel workers to improve employee engagement and retention (Amo et al., 2020; Hintze, 2018). As a result, to ensure compliance with GDPR, Guardsman Hotel should protect the integrity of its workers' data and not handle it without their permission. The hotel administrators' feedback form will also comply with the GDPR and the same conditions of anonymity will apply.

Employee Engagement
Employee Engagement is a metric used by the human resources department to assess workers' involvement, excitement, and devotion to their employment. Furthermore, workers are immediately accountable for meeting the firm's aims and objectives, which implies that if workers are involved in their work, the organization will succeed (Marleyna et al., 2022; Nyuur et al., 2022). Guardsman Hotel's HR staff must be able to engage with their workers to encourage employee satisfaction and other advantages that come with this better communication and leadership style. Staff typically assist the hotel's top management in keeping them engaged by interacting with them and sharing their thoughts about the work they perform, about the environment, and with ideas that assist the board in making the necessary adjustments to involve employees (Abdi̇en, 2019; Gonzalez et al., 2020). Moreover, the leadership must understand the importance of corporate social responsibility and understand the role of employees in improving the brand of the hotel through various activities. This could be effective in inciting an organization's citizenship behavior among the workers who go beyond their contractual duties to improve the performance and brand of the hotel (Kim et al., 2020).
One approach for interacting with workers is to provide appreciation and acceptance when they accomplish their targets since it boosts employees’ morale and motivates them to keep on their upward path at work. When workers believe that their job is appraised and important to the company, they are more likely to interact with the hotel's core goal of accomplishment and providing the greatest services to its clients (Hussain et al., 2019; Millar, 2012). But it must be made sure that the right motivation is being used for employee engagement because monetary incentives or motivation can hurt the engagement and performance of the workers. This is why the hotel must identify what motivations would be well received by the workers and should take steps to recognize the efforts and performance of the workers (Mokhniuk and Yushchyshyna, 2018).
Employee engagement has several benefits one of which is that it enhances employee well-being since fewer accidents arise at the work when people are involved in their job and follow all of the regulations (Dai et al., 2020). By distributing feedback forms to employees, the flaws of each employee are revealed, implying that modifications and training sessions should be undertaken to increase employee engagement and the sustainability of Guardsman Hotel. Safety can be physical and psychological which can be affected by various factors such as employee engagement which is ultimately affected by the leadership style of the management in hotels (Chen et al., 2020; Ge, 2020). Moreover, employee engagement is also linked with improved performance and higher retention in hotels which helps provide better facilities and services for the workers and improves the productivity of the hotel (Alafeshat and Aboud, 2019; Pareek et al., 2019). Employee satisfaction is increasing in tandem with employee engagement, which implies that workers that engage with the other staff and the management of the hotel show higher signs of satisfaction with the job. In the hospitality business, satisfied workers mean quality services for guests and a rise in client satisfaction (Ozturk et al., 2021; Park et al., 2019; Tkalac Verčič, 2021). Thus, employee engagement is necessary for employee safety, employee satisfaction, and employee retention which lead to improved productivity of the hotel.

Employee Retention
	Employee retention refers to the procedure of workers remaining in a company without wanting to leave due to job satisfaction and acknowledgment. The key issue for Guardsman Hotel is to become capable of building a corporate culture that enables workers to be enthusiastic about their employment while also being satisfied with the hotel's management's acknowledgment (Aguenza and Som, 2018; Singh, 2019). 
	To complete this procedure effectively, the Guardsman hotel may apply several staff retention tactics. To begin with, continuously assigning tasks to staff will keep them busy and involved in their work. It is vital to note that the tasks should be assigned after the previous one has been completed successfully to avoid crowding. Moreover, giving tasks and other responsibilities to the workers will show them that their services are valued and they hold importance in the hotel's operation (Scott, 2012). It is also important for the hotel to understand what are the factors that could drive their workers away from their job and the hotel should improve those factors to increase employee retention. Some of the major factors that affect employee retention are job dissatisfaction, better alternatives, and negative experiences (Alom et al., 2019; Heimerl et al., 2020; Sobaih and Hasanein, 2020). Thus, the hotel must work on identifying factors such as discrimination or workplace bullying to avoid negative experiences and job dissatisfaction among workers. Moreover, the hotel must provide better incentives to change employees' mind about leaving (SHRM, 2022).
	Instituting training classes and providing staff with the opportunity they need to become progressively better at their jobs encourages employee retention because they feel that the organization is ready to help them and that the data supplied by Guardsman hotel will be helpful to them for a longer time (Connatser, 2022; Ivana, 2020; Malik et al., 2020). Training sessions can help improve the skills of the workers and to improve the relationship between management and staff. 
	One of the advantages of the Guardsman Hotel in terms of employee retention is that it decreases expenses associated with personnel recruitment and turnover. Furthermore, staff morale will improve, which implies that ambition and the quality of care offered by hotel personnel will improve (Clack, 2020; Connatser, 2022; Pattnaik and Jena, 2020). Having experienced personnel will also improve the services, increasing guest happiness and willingness to come back to the same hotel on their future trip to London.

Evaluation and Conclusion
Overall, Guardsman Hotel is worth boosting staff engagement and retention by performing a feedback form since it will quickly expose the elements of the organization that want development. The organization that engages with their staff to bring out what is wrong will be able to create answers for the employees that will increase their profit after adopting the solutions and delivering client happiness. Feedback form can be effective in assessing the factors that are responsible for the employee satisfaction which lead to employee retention. The anonymity of the staff can be crucial in the process of the feedback because when the identity of the worker is unknown, they participate in reporting process and more efficient process can be conducted. Guardsman Hotel can benefit from this feedback process as it would allow staff members to share their concerns without being afraid of compromising their relationship with other workers. Moreover, hotel must also make sure that the data pf the workers stays safe otherwise the process of feedback might not produce same results as it could in the presence of anonymity. Hotel van use GDPR as an important tool to ensure that the data of the staff stays safe. In most circumstances, while completing feedback forms, firms will help hotel workers feel as if their input is valued, which will increase their confidence and also their involvement in the organization’s goals to fulfil deadlines and achieve results. Furthermore, engaged employees will remain at Guardsman Hotel because they will be acknowledged and valued by the management. Through better leadership and employee relationships hotel can make sure that the staff is satisfied with the compensations and rewards. This can be effective in the improving the employee retention at the hotel. They would show a higher organizational citizenship behavior by doing their best inside their division to reap the benefits. When employees are willing to do more for the hotel it can help hotel expand it corporate social responsibility and improve the name of the brand. Finally, the hotel must examine all of the issues discussed in the paper to achieve the business objectives and to keep the hotel among the finest hotels in London by providing excellent service to clients and therefore keeping them faithful. Through extraordinary service and optimal location in London, Guardsman Hotel has the potential to attract more tourists and making them their permanent customers. 
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