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This essay will be looking at analysis of Grand hotel budget planner, importance of budgeting and how budgeting control can support sustainability.
A budgeting process is a type of planning that involves creating a budget for the spending of money. It helps you estimate how much money you have available to spend and determine if you have enough to accomplish your goals.
This planning technique might help you set spending priorities and concentrate your funds on the things that are most important to you if you don't have enough money to do all you want to do. Having a budget help ensure that you have enough money to spend on the things that you need and the ones that are important to you. It can also help you avoid debt and pay off your debts. Having a budget can help you save money and avoid getting into financial trouble.
Simply balancing your expenses and income constitutes budgeting. You will have a problem if they are out of balance, and you spend more than you earn. Many people are unaware that they spend more than they make and gradually accumulate debt each year. According to the "50-30-20 rule," you should spend 50% of your income (after taxes) on basics. The rule suggests allocating 30% to leisure and 20% to savings from the remaining amount.
Companies often utilise one of four types of budgets: incremental, activity-based, value proposition-based, or zero-based. Each of these four budgeting techniques has benefits and drawbacks, which will be covered in greater detail in this essay.
Incremental budgeting is a process that involves making minor adjustments to the budget that's already in place. This method can help create a new budget that's more accurate. In other words, it involves adding or subtracting various assumptions to arrive at new numbers.
In terms of budgeting techniques, incremental budgeting is frequently regarded as the most conservative strategy. In the budgeting process, it should be noted that there is no set formula for calculating the applicable marginal adjustments.
 Typically, certain assumptions based on prior budgets and expenses are used to calculate the marginal changes.
Some of the advantages of incremental budgeting are simplicity, consistency and operational stability, funding stability and reduces internal rivalry.
According to CFI Team (2022), the disadvantages of incremental budget are promoting unnecessary spending, discourages innovation, fails to account for changes and external factors and lacks an incentive for a comprehensive review.
The main benefits of incremental budgeting are simplicity and consistency. But over time, this budgeting strategy can have negative consequences (as discussed immediately above).
In today's fast-paced corporate climate, this budgeting method's conservatism, inflexibility, and consequent inability to adapt to internal and external changes put potentially serious limits on organisations. In general, you should only use incremental budgeting if you are certain that the company's budgets will be steady over the long term with only minor fluctuations. It is advised to employ more advanced budgeting strategies in such situations.
Activity-based budgeting is a method that involves calculating the amount of inputs that an organization needs to support its goals and outputs. For instance, a company has a revenue output goal of around £100 million. Before calculating the costs associated with hitting this target, the business must identify the tasks that will be completed.
The concept of value proposition budgeting is a strategy that aims to make sure that the company's spending is not wasteful. It's less precise than our preferred method of budgeting, which is zero-based budgeting.
One of the most popular methods of budgeting is zero-based budgeting, which begins with the idea that every department budget is completely blank and must be established from the beginning. Every expense should be justified by the managers, and zero-based budgeting is very strict. It aims to avoid unnecessary expenditures that are not necessary for the company's success. This method of budgeting can significantly shake things up. For businesses that need to control their costs, a zero-based budgeting strategy is a good choice. It can help them avoid a financial crisis and focus on their core business. 
However, it can be very time-consuming and only be used periodically. This strategy can also be beneficial when dealing with discretionary costs.
According to Rebecca B. (2021), investment choices that consider an economic activity's environmental, social, and governance (ESG) concerns are referred to as sustainable financial decisions.
There are three key steps to good budgeting: the budget, the budget and actual report, the cash flow forecast.
Businesses and organisations generally fail because they don't frequently consider their cash flow. This forecast details what will happen to your money over the next few months, including when it will arrive and go. How much money will be available to cover your bills for goods, services, and salaries as they become due? The cash flow projection lets you know ahead of time when you could run out of money so you can act.
 A strong programme of activities and financial sustainability are supported by effective budgeting. You are in a wonderful position to control your finances before they begin to control you with these three documents: the budget, which ensures that you have enough money overall; the budget and actual report, which demonstrates whether you are generally on track with the budget plan; and the cash flow (John Cammack, 2014).
There are three levels of involvement in the budgeting process: imposed budgeting, negotiated budgeting and participative budgeting.
Imposed budgeting is a top-down procedure in which executives stick to a target they set for the business. The managers adhere to the objectives and set budgetary objectives for both costs and activities. Although there may not be much goal congruence, it can be useful for a company going through a turnaround and having to accomplish some challenging targets.
Top-down and bottom-up budgeting strategies are combined in negotiated budgeting. Executives may specify some of the goals they hope to achieve, but managers and staff members are equally responsible for creating the budget.
It may be simpler to stick to budget goals as a result of lower-level employees' increased involvement in the budgeting process since they perceive a stronger stake in the budget plan's success.
 In a roll-up strategy known as participatory budgeting, employees make target recommendations to executives from the bottom up. Although the CEOs may have some input, they largely accept the department managers' and other employees' recommendations (within reason, of course). Operations are allowed a great deal of latitude in establishing the budget because they are viewed as independent subsidiaries.
 The manager must first specify the target before creating a financial plan. The next stage is to compile and contrast data from the past and current. Then, depending on the information available, future revenue and expenses are anticipated. As a result, a practical plan is created. In the end, a thorough report is delivered to the senior executives.
Regarding sustainability, the idea of sustainability needs to be applied to the entire earth. Almost all evidence points to humanity's unsustainable behaviour about social or environmental challenges. According to the World Commission on Environment and Development definition, any company that has a growing ecological footprint, is committed to higher consumption, and does not prioritise social fairness in all aspects of its operations is almost likely not sustainable. 
That is simply how business operates; it is not their fault. Businesses are at blame, though, if they make false claims about being entirely sustainable. Must be determined what your organization's definition of "sustainable" is and what elements are considered or left out of planning and budgeting. 
Protecting the environment, enhancing economic well-being, and establishing healthier and more just societies are all examples of sustainability.
By bringing engineers and accountants together to deconstruct operational processes and find possible cost reductions, eco-efficiency helps the bottom line. As long as such "sustainability" is profitable, it is challenging to fight it.

Definitions are not sufficient. It is important for the entire organisation to understand how sustainability is defined at the top. The corporate strategy and objectives must be deeply rooted in the vision. Operational, capital, and budgetary plans and budgets should be based on strategy and objectives. Every employee inside the firm needs to comprehend what the "sustainability" vision entails for their daily tasks.

In conclusion, planning is essential for anything, whether it be personal, business, or governmental finance, to achieve short- or long-term objectives. Tracking finances with the help of anticipated income and expenses avoids overspending and depleted emergency reserves.
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As it can be seen on the excel sheet, the hotel had a positive cash flow.
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Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total

£ £ £ £ £ £ £ £ £ £ £ £ £

Receipts :

Payment on business accounts                         

Cash sales 185,000 166,000 185,000 140,000 142,000 149,000 156,500 166,900 174,000 149,000 150,900 150,8001,915,100

Interest Received 405 2,786 4,740 7,146 8,354 9,594 11,199 13,064 15,378 17,615 19,529 21,251 131,061

Mini Bar  8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 106,800

Total Receipts 194,305 177,686 198,640 156,046 159,254 167,494 176,599 188,864 198,278 175,515 179,329 180,951 2,152,961

Payments :

Resturant  27,800 27,800 27,800 27,800 27,800 27,800 27,800 27,800 32,100 27,800 27,800 27,800 337,900

Freehold     0

Fixtures and fittings               0

Wardrobe 3,500 3,500 3,500 3,500 14,000

Sky Subscription 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 15,000

Property expenses 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 24,000

Car Insurance 8,000 8,000

Premier league license 6,000 6,000

Laundry 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 19,500

Energy costs                        

Payments to suppliers                        

Salaries 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 690,000

Mini Bar 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 84,000

Training  7,500 7,500

Virgin Pass 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 30,000

Vehicles lease 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 33,000

Utility Bills

Van                        

Petrol and diesel 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000

Rates 3,200 3,200 3,200 3,200 3,200 3,200 3,200 3,200 3,200 3,200 32,000

Valeting  540 540 540 540 540 540 540 540 540 540 540 540 6,480

Marketing                   

Overdraft Interest          

Beverage 2,700 2,700 2,700 2,700 2,700 2,700 16,200

Magazines 538 538 538 538 2,152

Overtime 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 40,800

Newspaper 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 13,800

Building Insurance 5,500 5,500

Total payments 114,953 112,553 118,453 115,753 117,915 114,015 114,415 111,715 126,715 111,715 121,915 117,715 1,397,832

Balance b / f 13,500 92,852 157,985 238,172 278,465 319,804 373,283 435,467 512,616 587,179 650,979 708,393 4,368,695

Net cashflow in month 79,352 65,133 80,187 40,293 41,339 53,479 62,184 77,149 71,563 63,800 57,414 63,236 755,129

Balance c / f 92,852 157,985 238,172 278,465 319,804 373,283 435,467 512,616 587,179 650,979 708,393 771,629 5,126,824
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								Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Total

								£		£		£		£		£		£		£		£		£		£		£		£		£





		Receipts :



		Payment on business accounts						 		 		 		 		 		 		 		  		 		 		 		 

		Cash sales						185,000		166,000		185,000		140,000		142,000		149,000		156,500		166,900		174,000		149,000		150,900		150,800		1,915,100

		Interest Received						405		2,786		4,740		7,146		8,354		9,594		11,199		13,064		15,378		17,615		19,529		21,251		131,061

		Mini Bar 						8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		106,800



		Total Receipts						194,305		177,686		198,640		156,046		159,254		167,494		176,599		188,864		198,278		175,515		179,329		180,951		2,152,961







		Payments :

		Resturant 						27,800		27,800		27,800		27,800		27,800		27,800		27,800		27,800		32,100		27,800		27,800		27,800		337,900

		Freehold						 				 																				0

		Fixtures and fittings						 				 				 				 				 		 				 		0

		Wardrobe								3,500		3,500		3,500		3,500																14,000

		Sky Subscription						1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		15,000

		Property expenses						2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		24,000

		Car Insurance																						8,000								8,000

		Premier league license																												6,000		6,000

		Laundry						1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		19,500

		Energy costs						 		 		 		 		 		 		 		 		 		 		 		 

		Payments to suppliers						 		 		 		 		 		 		 		 		 		 		 		 

		Salaries						57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		690,000

		Mini Bar						7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		84,000

		Training 																										7,500				7,500

		Virgin Pass						2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		30,000

		Vehicles lease						2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		33,000

		Utility Bills

		Van						 		 		 		 		 		 		 		 		 		 		 		 

		Petrol and diesel						1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		12,000

		Rates						3,200				3,200		3,200		3,200				3,200		3,200		3,200		3,200		3,200		3,200		32,000

		Valeting 						540		540		540		540		540		540		540		540		540		540		540		540		6,480

		Marketing								  		 		 				 		 		 		 		 		 

		Overdraft Interest								 						 		 		 				 

		Beverage						2,700				2,700				2,700				2,700				2,700				2,700				16,200

		Magazines						538		538		538		538																		2,152

		Overtime						3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		40,800

		Newspaper						1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		13,800

		Building Insurance																5,500														5,500

		Total payments						114,953		112,553		118,453		115,753		117,915		114,015		114,415		111,715		126,715		111,715		121,915		117,715		1,397,832







		Balance b / f						13,500		92,852		157,985		238,172		278,465		319,804		373,283		435,467		512,616		587,179		650,979		708,393		4,368,695





		Net cashflow in month						79,352		65,133		80,187		40,293		41,339		53,479		62,184		77,149		71,563		63,800		57,414		63,236		755,129





		Balance c / f						92,852		157,985		238,172		278,465		319,804		373,283		435,467		512,616		587,179		650,979		708,393		771,629		5,126,824
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		(1)

						 		 		Jan		Feb		Mar		April		May		June		July		August		September		October		November		December



		 



		 

		 



		 

		 



		 

		 





		 

		 

		 



















		Supplier A

		(1month credit)



		Supplier B
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		(2)    Wages 



						 		 		Jan		Feb		Mar		April		May		June		July		August		September		October		November		December







		Wages paid



















		 

		 



		Cash paid
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		(3)     Cash received from customers
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