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According to the ‘Indeed career guide’, that helps give advice to those seeking jobs, Inclusive leadership refers to a set of characteristics that leaders use to seek out and welcome different points of view in order to make better decisions, find varied talent, and interact with co-workers in order to motivate and drive teams toward individual and shared success. Furthermore, inclusive leaders are more conscious of their own prejudices and preferences. As a result of this awareness, inclusive leaders are more likely to be patient, actively listen to their teams, and be open to different ideas and ways of thinking. In addition to these characteristics, inclusive leadership embraces change at a gradual pace rather than making major changes in the workplace or processes.
 Inclusive Leadership is an important factor as it allows diverse thinking which must be respected, handled, heard, and utilised, which necessitates inclusive leadership. Inclusive leaders who understand how various minds react to change are particularly positioned to communicate and influence in such a way that new ideas and new way of doing things are accepted by all. All of the team's thoughts have a "voice" with inclusive leaders. Cognitive variety is a valuable asset to a team, but only if each thinker is given a chance to speak up. The more diverse the team, the more critical it is to have a capable leader. Inclusive leaders, especially those that think in a variety of ways, are critical in reducing unproductive conflict, fostering multiple ideas, and ensuring that all contributions are recognised and heard.
Leaders that are inclusive know how to get others to embrace change. They understand that mindsets obstruct change and that people see change through different lenses. As a result, they anticipate the issues and concerns that are most important to individual people, providing enough context and depth to prevent them from filling in the spaces.
Inclusive leaders understand how to use the diversity of their teams to fulfil commercial objectives. This  However, if the plan is then put into action it's not only a meaningless exercise, but it can also be discouraging for those who have worked hard to come up with solutions. To ensure that the team advances from idea to implementation and business impact, inclusive leaders bring in the correct mix of thinkers, as well as the necessary tools and training.
Inclusive systems ensure that all children receive a high-quality education and help to change discriminatory attitudes. Schools provide an environment for a child's initial interactions with the world outside of their families, allowing social ties and interactions to emerge. When students of various skills and backgrounds play, socialize, and learn together, respect and understanding grow.
One of the most significant benefits of inclusive leadership is that it allows team leaders to effectively leverage their teams' different ideas, experiences, opinions, and viewpoints for the benefit of their organisations. Businesses and organisations with inclusive leaders are more likely to recruit and retain highly qualified employees, develop innovative solutions, and find methods to appeal to and benefit a diverse range of customers.

It is important that we work in an inclusive way with children. Inclusive systems ensure that all children receive a high-quality education and help to change discriminatory attitudes. Schools provide an environment for a child's initial interactions with the world outside of their families, allowing social ties and interactions to emerge. When students of various skills and backgrounds play, socialise, and learn together, respect and understanding grow.
When working with children Discrimination is a key factor often discussed, Discrimination against marginalised groups is perpetuated by education that excludes and segregates them. Civic involvement, employment, and communal life become more inclusive as education becomes more inclusive. 
One form of discrimination is by judging an individual is by judging them for their race. According to ‘The Race Relations Act of 1976’ that was strengthened by the Race Relations (Amendment) Act of 2000. It arose as a result of the Macpherson Report investigating the murder of Stephen Lawrence, a Black teenager. 'Eliminate unlawful racial discrimination and promote equality of opportunity and good relations between members of different racial groupings,' according to the Act, which establishes a statutory duty on public bodies and maintained early childhood settings. 
Race equality and inclusion are a vital aspect of race equality education and are a core principle in the government's 'Every Child Matters' initiative. The goal of inclusion is to embrace everyone, regardless of colour, gender, handicap, medical needs, or other factors. It's all about equal access and opportunities, as well as eradicating discrimination and intolerance. Inclusion emphasises that educational settings must adapt to the needs of all students, focusing on good planning to suit individual needs. (Every Child Matters) 2020. 
It is important that we work in an inclusive way with children. The concept of inclusion has been used in education and early childhood for a long period of time, the term itself is fraught with ambiguity. It's used to refer to the requirement to make changes so that people with disabilities and special needs can fully participate.  However, it is sometimes given a broader connotation, encouraging us to consider how some children and families may be excluded, and how our attitudes, rules, and routine procedures may result in some people being unable to fully participate or feeling excluded.
Both in and out of the classroom, including parents and the community is a fundamental principle of quality. It's especially important in the case of inclusive education, which is considerably larger than formal education and should take place outside of the classroom. Collaboration between parents is beneficial not just to children, but also to all parties involved, for example. Parents become more engaged with their children, more receptive to and sensitive to their needs, and more confidence in their parenting abilities. Educators have a greater grasp of the culture and diversity of families, feel more at ease at work, and have higher morale. Schools with more involvement from parents and the community have a higher reputation in the community.
One indicator of excellent inclusive practice is that each parent feels welcomed and appreciated as an expert on their kid, and that they continue to play a vital role in assisting practitioners in enabling their child to engage and learn.
All babies and children in the EYFS are expected to work closely with their families, but it is especially crucial when children have trouble learning or participating. False assumptions about how much parents and carers can contribute to a shared discussion about their kid can be quite harmful in this situation, because supporting development in young children is a collaborative effort.
	Another crucial factor is a child's ability to learn and develop and that this child and adult bonding is more crucial than ever at this point of time. The sooner a child's need for extra help is detected, the more probable early intervention can avoid odd features of his or her development or behaviour from becoming a long-term problem. If parents have not already expressed concern, careful observation of children's development using the Look, Listen, and Note and Development Matters materials by childminders or settings in discussion with families and regular information exchange can be a practical way of broaching the subject of whether there is a problem. Obtaining assistance when it is required is an important approach.
If people are unable to work in an inclusive way with children, in some cases the child can be removed from their home. When children are in care and subsequently, parents play an important and continuous role. Even when children are in long-term care, such as adoption, this position cannot be replaced. Building family inclusive practise in the child protection and out of home care systems, like any change, demands leadership. According to 'The Hunter Family Inclusion Strategies' it offers leadership from the community, practise, and, most significantly, parents themselves. 
Another important indicator of good inclusion is when individual practitioners and settings know when to seek outside assistance and who to contact when more specialised expertise and assistance is required. Unless they already know who to contact or how local services are organised, this can be challenging for smaller settings, childminders, and persons working in the Private, Voluntary, and Independent (PVI) sector. It's critical for early childhood providers and institutions to understand that they're part of a multi-agency support system for families. Every person in the United Kingdom has rights and freedoms that apply to them regardless of their circumstances or qualities. Human rights to equality and inclusion are fundamental.
We are able to work in an inclusive way with Early childhood professionals communicate honestly with one another, plan together, and operate in ways that encourage children's learning and development. Any partnership's members should have clearly defined duties and responsibilities, as well as an understanding of and respect for the roles of other professionals with whom they collaborate with. (Lumsden, 2005; King et al., 2009). Common goals for children's learning and development, guided by the needs, culture, and characteristics of each kid, are the foundation of successful partnerships (Myers, et al., 2011).
Being inclusive may assist an individual in establishing and maintaining a professional career as well as improving their organisation skills. It can also assist the individual in being more progressive and creating a link among all employees that can last a lifetime.
Early childhood professionals communicate honestly with one another, plan together, and operate in ways that encourage children's learning and development.
According to the ‘Equality Act of 2010’, People who are treated unfairly because of their differences are breaking the law. The Act outlines how a person should be treated in terms of equality of opportunity, as well as a list of "protected qualities" that aid to protect them against discrimination. Promoting equality and embracing diversity helps to guarantee that all people, regardless of their differences, are respected and given equal access to all opportunities.
There are a few key theories of inclusion that show how the concept has progressed the first being Optimal distinctiveness theory by Brewer (1991). Theory of optimal uniqueness Brewer (1991) used the term to express the conflict between a want for validation and likeness to others, and  describes the desire for originality and individuation.  Individuals attempt to achieve an optimal level of inclusion within a group to alleviate stress. People want to feel like they belong by forming strong bonds with others, but they also want to stand out and flaunt their individual characteristics.
The next key theory of inclusion, this being Self-determination theory. This particular theory discusses how individuals need to feel related to others on a fundamental level, as well as be able to behave in accordance with their own sense of self (autonomy).  This meaning that an inclusive group of individuals are able to feel connected to one another while remaining true to themselves.
	Lastly Team Identity, A person's thoughts about their team are referred to as team identity. When we feel like we're part of a team or a group, we're more likely to think positively of it, and receiving worth and respect from other team members is an important component of that. These elements must be addressed in order for everyone to have a voice in an inclusive organisation.
Scenario: 
	An African raced family of four have moved to the town of Swansea, Both mum and dad are not fluent speakers of the English language which frustrates both parents when discussing their daughters literacy and numeracy skills at school. As a school inclusive leadership was used to help insure that both parents and Lana were supported and offered  free English Language support and classes to improve on their overall Language skills. Daughter Lana, aged 5 also suffers with severe arthritis in her arms and legs which causes Lana difficulty when walking and writing, this meaning that Lana struggles with basic day to day tasks and finds it easier to get around via wheelchair. The school ensured that all of the appropriate items and procedures were but in place for individuals like Lana that need that extra support within the classroom and outdoors, Lana receives regular support from the teaching assistants at her school regarding her reading and writing, but also allowing her the opportunity to practice her speech, this again demonstrating how inclusive leadership is involved by Lana’s headteacher to help insure that Lana and all other children’s needs are met throughout the school. Both mum and dad often receive updates from the school regarding Lana’s progression so that they are more aware and causes them less worry, this can often cause stress to both parents as they are not fluent with the English language so often have difficulty understanding, which is why as a whole the school felt attending these classes and receiving this support would benefit them as a family. The school have even made links with other authorities outside of school to ensure a translator is now available to attend Lana’s progression meetings, so everyone is able to get the best possible outcome.
As this has been an ongoing disability that Lana has had for a long time, this often causes both parents to frequently argue and fight as both parents often stress about Lana’s wellbeing. Mum has admitted being a parent to two children, especially with one needing care frequently she does often find herself going without sleep, this is when inclusive leadership comes in to place, as different groups of individuals can come together to ensure that the best possible help and support is available for both mum, dad and both children. As mum has been suffering lately with her mental health it was recommended by the school that mum seeks help for this, and after in agreement during a school meeting mum stated she would book an appointment with her local doctor to discuss this.
Lana also receives individual one on one support to help with her day to day needs and support throughout school. As both mum and dad have argued and domestic has been involved in the past, this has meant that social services have now been involved, which has also alerted the child protection agency working alongside child safety throughout schools, as with this case threats and violence were involved so police had been called on two previous occasions which also was reported to the families school and support team that help with supporting the family. Lana is now being tested for other additional learning needs within school and outside of school to help insure she receives as much extra care and support that is available.
According to a recent research article titled ‘Research Perspectives on the Politics of Belonging in Early Years Education’ by Eva Johansson and Anna‑Maija Puroila. 
Children participated in a project research study for children aged from three to eight years old, which represented a variety of genders, ethnic backgrounds, and children with and without special needs or disabilities. This particular project was a collaborative effort. With this particular project the goals were established on a variety of levels, including theoretical, conceptual, and empirical levels, as well as policy and educational practises. The research carried out was based on the desire to learn more about the conditions and conflicts based on the grass-roots level of children's, parents', and educators' daily lives. The researchers' theoretical frameworks are diverse yet connected, as they apply to Yuval-Davis'(2011) conception of the politics of belonging and the sense of belonging as an individual's emotional commitment to people and places (Antonsich, 2010). Policy documents, (video) observations, interviews, group discussions, narratives, photo telling, and photographs taken by youngsters were all used within this research study. n (Graham et al., 2006; Johansson & Röthle, 2018; Pálmadóttir et al., 2018; Puroila & Johansson, 2018a, 2018b). Overall this demonstrating the overall project goals that were established throughout a variety of different levels.
Another research method used was a book titled ‘Effective and Caring Leadership in the Early Years’ by Iram Siraj-Blatchford & Elaine Hallet. This particular book goes on to discuss raising standards and improving the quality of learning in early childhood programmes and requires effective and caring leadership. This book teaches individuals how to use leadership skills to improve the services provided and the outcomes for both children and families. 
This particular book uses case studies to provide examples of effective leadership; Integrates education and care with key practices in effective leadership; Explores directional, collaborative, empowering and pedagogical leadership and allows readers the opportunity to reflect upon their own leadership practices.
The next article titled ‘Parent partnership and quality early years services: practitioners’ by Michelle Cottle & Elsie Alexander describes the historical and political context of 'parent partnership’. It situates early childhood practitioners' opinions within the framework, focusing on data from an ESRC-funded research of eighteen English early childhood institutions, which included interviews and focus groups with 165 practitioners in a variety of positions. The findings show that, while all practitioners agreed that parent collaboration is an important component of high-quality early childhood programmes, the partnerships themselves were interpreted and implemented in widely diverse ways. Practitioners' perceptions of the aims and priorities of their environment appear to be impacted by prevalent policy discourses, as well as their personal and professional backgrounds. The main focus on difficulties inherent in English policy discourses when debating the nature of 'parent collaboration,' reflecting on prior Labour government policy as well as changes implemented by the present Coalition government. 
	Another research method found was from a book titled ‘Successful Leadership in the Early Years’ by June O'Sullivan. This particular book delves into the topic of leadership, particularly as it relates to the management of Early Childhood Centres. In response to government initiatives, the early childhood sector is under increasing pressure to develop employees who can lead various types of childcare and family settings in order to meet two major government goals. 
First, lowering poverty among families with small children, and second, expanding educational possibilities for children from low-income households to give them a better start in life. Many argue that they need someone who can manage an effective team of capable, professional colleagues in order for this to happen. In today's Early Childhood market, O'Sullivan acknowledges the concerns and offers thoughts and proposals for dealing with them so that leaders might be better equipped to lead us into a future where we can all make a significant difference for a long period.
Another book titled Kathy Brodie & Keith Savage looks at inclusion. Inclusion is a challenging and complex topic for which there are no ready-made solutions. To be an effective practitioner, an individual must first discover what makes each event and setting unique, the information must then be used to design appropriate techniques and approaches. This is an important new literature that addresses key perceptions, perspectives, and concepts related to early childhood inclusion. 
It addresses the questions practitioners are likely to face in their professional lives, as well as how they can truly meet the needs of all the children in their care, based on real-life experiences of practitioners. Special educational needs, gender and sexuality, multiculturalism, multilingualism, Roma and traveller populations, and economic welfare are all covered in the book.
		Another book titled ‘Leadership and Early Years Professionalism’ by Lindon, Jennie, describes the individual with a grasp of leadership in the context of early childhood education. The importance of leadership abilities in early childhood has been highlighted as a way to encourage best practise. The book introduce fundamental concepts and techniques for reflection, allowing existing and future early childhood leaders to think about their own leadership style and develop the personal effectiveness abilities needed to succeed. 
The writers describes the difference between leadership and management and show why leaders are critical to early childhood institutions' focus on quality and innovative change. The 'Linking Theory and Practice' series by Jennie Lindon includes this book. The established approach gives easy-to-understand summaries of pertinent theory and research while also connecting this material to practise with young children and their families.
	Another example of individual leadership is throughout the book ‘Effective and Caring Leadership in the Early Years’ by Iram Siraj and Elaine Hallet, both individuals describe the book as a thought provoking book and that it shows that it provides an unusual contradiction between care and effectiveness. It provides a rich collection of concepts for relational leadership that are firmly established in research and professional experience, with examples of early years leaders on their own reflective learning journeys. ′ - Professor Margaret Carr, University of Waikato, New Zealand Raising standards and improving the quality of learning in early childhood programmes requires effective and caring leadership. This book teaches how to use leadership skills to improve the services provided and the outcomes for both children and families.  
Inclusive Leadership is promoted throughout Early Years in a variety of different ways. 
Inclusion and inclusive practise in the Early Years are used as methods that ensure that all individuals these being;  children, their parents and/or carers, employees, and anybody else who is involved in some way with the Early Years setting. Because each child is unique and develops at their own rate, it is important to treat each child fairly and pay attention to their interests, and needs rather than treating them all the same.
The ‘EYFS People and Communities’ goals are very successful at encouraging inclusive practises. Children are inspired to study about different types of lifestyles that are different from their own to help them gain a more clear understanding and to recognise that variety should be welcomed and acknowledged as part of these goals.
Early childhood settings are positioned well to create a secure environment in which parents, children and staff members can learn about one another's differences and similarities. By doing this it allows the individual to learn new information about one another and value and respect each other’s opinions although those may be different to what we believe ourselves.
Practitioners should be available for children with physical limitations whenever feasible. By considering the room's arrangement to ensure that it isn't overly crowded and those with disabilities are able to get around ensuring there's a clear path from one activity to the next. Other children should be included in the child’s daily exercise regimen; if they all complete the stretches/exercises for example, it will be more motivating and enjoyable for the child as those around them with also be involved, this also links well with my particular scenario as Lana struggles dearly with her mobility. By ensuring the child is properly supported and positioned this will then motivate them to want to get involved with other activities, another key factor is ensuring that the adult is fully aware of the child's physical requirements).
Another key factor that was noted within my chosen scenario was how social communication is used for those individuals that have difficulty in interacting, again this relates well with Lana as she struggles to communicate as English is now her first language. There are a number of ways to help prevent this and help individuals like Lana. For example; When teachers are trying to stimulate a child it is best to not go over board as this can then confuse the child, but by having a calm and tidy environment it doesn’t confuse the child as they will not have a number of different things to focus on, children also often enjoy routine as this is something that they and other individuals are use too, which to them is enjoyable as they are aware of their surroundings and know exactly what it is they need to do. 
When working with individuals it is important to support them during structured activities, by prompting the individual and asking questions it helps to focus on their attention skill this was again demonstrated within my scenario throughout the classroom with Lana and her class mates.
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