                                                        Business plan 

Name of the beauty salon/ products: Health in a box
Slogan: Here you’ll find a healthy land,
From the seeds to the product in your hand. 

Business overview 
The beauty salon/ products Is a new start-up venture that will begin trading in may 2021. 
The aim of the organisation is to provide a variety of high-quality hair and body products made from organic products. This plan will describe how this aim will be achieved. This will include the proposal for the promotion and marketing for the business, 

The business will compete by focusing on: 
- sourcing quality suppliers and using great ingredients 
- Recruitment of friendly,  creative and engaging staff 
- old recipes hand-made made from natural and organic products 
The business will seek to operate from a beauty salon but also online customers will find our products with videos which will show the course of the product, from the seeds to final product. 
Our mission is to introduce our salon using our own handmade products, that once established, we will provide our target customer based on unique treatment and customer experience. 

Staff 
We plan to recruit 8 employers.
3 will work in the salon, making hair/body treatments for clients;
4 will prepare the handmade products;
1 will make the videos which will be posted on our website;
I will take care of the site and publicity. 
We will make sure that our workers were trained before recruiting them. In the salon we will hire hairstylist and for making the product we will search for chemist and laboratory staff, qualified staff.  For making the videos we will provide a photographer with experience. 

What makes our business stand out? 
Will stand out from the competition by providing exceptional customer value while providing high quality experience. Investing in high quality staff,  procedure and process,  continuously improving the customer proposition, ensuring we remain competitive. 

Offer summary 
8 offer categories: 
1 Add a mini treatment as discount
2 Do what supermarkets do: 3 for 2 offers( when is Christmas/Easter season)
4 Sunday- Monday...Happy days ( give free monster for clients) 
5 Loyalty offer: buy 10 get 1 free
6 Power of suggestion: if 5 friends are buying from us you receive one treatment free
7 Loyalty offer: get points while you are shopping online 
8 The take home gift ( small kit for hair/body products)


How will we stack up: 
Price-  the pricing of our products and services is whithin close proximity of the UK average price for similar offers, from alternative business .
Staff salaries- the salaries will be equal to the market average for the tipe and location of the business.
Marketing- do to our offers and packages we will provide our customers and because we sell our products online we don't need to extend to much. 

Location 
The beauty salon will be located in Kingswood, Bristol
