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Question 1(a): 
Calculate the break-even point (in units and revenues) of the Sandals for Silent Ltd. 
BEP in unit= Fixed costs \(sales price per unit – variable cost per unit)
BEP in units = £ 80000
BEP in sales= fixed costa\contribution margin 
BEP in sales = £ 80000 * 5.75 
[bookmark: _Toc50315253]Question 1(b): 
Calculate the profit made on 	sales of 90,000 units.
Profit = (total no. of units – BEP in units) *(selling price per unit – variable cost per unit=
( £10000 * (5.75 – 3.5)
= 10000 * 2.25
= 2250
[bookmark: _Toc50315254]Question 1(c): 

The company decides to improve the product. It estimates that an advertising campaign to promote the new improved Sandals will cost £12,500. Improving quality will add 15p per unit to material costs and 5p per unit to labour costs. However they believe this will allow them to increase selling price by 25p and increase sales by 5%. Calculate the new profit figure for the improved Sandals. 

S.P = £6
Direct labour = £ 1.4 
Direct material = £ 1.9 
Other direct cost = £ 0.4 
Fixed Cost = £ 180000
Variable cost = £ (1.4 + 1.9 + 0.4) = £ 3.7 
BEP in units = fixed cost / (selling price per unit – variable cost per unit) = 180000 / (6 – 3.7) = 180000 / 2.3 = 78260 (approx) 
Units = 94500
Profit = (total no. of units – BEP in units) *(selling price per unit – variable cost per unit) =
(16240 * 3.7) - 12500 = £ 60088 – 12500 = £ 47588


[bookmark: _Toc50315255]Question 1 (d):
Discuss the limitations of break-even analysis.
Solent Ltd can use the break-even points to fix a target of sales to maintain the company's expenses, such as the warehouse's expenses and so on, though it has such limitations. It can only help gain an idea about the units to be sold to pull-up the amount worth expenses from the market, but it cannot influence the sales growth.
 The mentioned formula helps to understand the expenses based on a particular product at a specific price. It does not include the effects of several fees. Solent Limited can implement this model on the works of the same prices only, which is a lengthy, time-consuming procedure (Guang-bin et al., 2007).  
[bookmark: _Toc50315256]Question 2 (a):
Critically discuss why management accounting is necessary, given that most businesses have to prepare financial accounts following the law.
The management account is essential for an organization to make decisions about implementation to ensure the company's betterment or management ability. It helps to make such decisions regarding such activities as team handling, recruiting, etc. This tool helps in developing several plans to ensure the profitability of the business. It helps to set the leadership plans through which the team can be well controlled, and the work environment can be maintained in the workplace. The maintenance of the right environment can help an organization's employees enhance productivity, through which the company can be more profitable. The control of the management of a company on the employees can influence the employees to be systematic during the work time, through which the discipline can be maintained (Hoque, 2002).
The financial account is necessary for the organizations to maintain a budget of the expenses to set the profit goal. The profit goal can motivate the company's employees to achieve the target, through which the company can enhance profitability (Hoque, 2002). The company's financial accounts need to be prepared by focusing on the company's business law to avoid legal issues. The financial management needs to focus on the taxes, need to be paid to the government, and fix the products' prices accordingly. There are such other business laws the company needs to be focused on to make the salary structure of the employees such as PF, medical insurances, and so on to ensure the rights of the employees.
[bookmark: _Toc50315257]Question 2 (b):
Critically discuss the techniques by which the management accountant can achieve the process of planning, control, and decision making.
The management accountant of a company needs to implement the following techniques to reach the objective mentioned above.
Strategic planning:
It refers to the agreement of the employees and the other skate holders with the company regarding working together towards a common goal (Accipio, 2020). This technique helps the management accountant to understand the affordability of the individuals.  
Action planning:
This technique helps to set the day to day goal for the employees, through which the individual's cat achieve it easily, and the management will be able to ensure the profitability (Accipio, 2020). The implementation of this technique can help the company to make a further plan to achieve the next target. 
Technical planning:
This technique works on the plan, which is already made to achieve the target easily (Accipio, 2020). It helps the management accountant to impart the goal in the short targets, which is easily achievable. 
Operational paining:
It helps the management accountant to make strategies for the most impactful parts of the organization, such as recruiting, marketing, and so on, which are very impactful for the business growth of the company (Accipio, 2020). 
Assumption based planning:
This technique helps the management accountant to assume future possibilities, through which the future plan can be possible (Accipio, 2020). 
The implementation of these techniques can help the management accountant to achieve the objective mentioned above, through which the implementation of a sustainable plan can be possible to achieve the business goal.   
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