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My analysis of Tower Hamlets' community involvement principles, standards, and tactics will start with two definitions of community that have been presented by a variety of authors throughout the years.
Since the beginning of social theory, concepts of community have been a part of it, and they were fully integrated into the structure of classical sociology. In the early works of the field, there is a focus on how societies stay together, what makes groups and organized groups unique, and how much social ties are strengthened or weakened by social evolution and growth. "Community" was an important way to talk about being part of a group and to distinguish it from being alone or being an individual. (Day,2006)
It might seem clear enough what community is all about. It means what people have in common, what ties them together and makes them feel like they belong with each other. Obviously, this is an important part of society, maybe even the most important part. But problems start when people try to say more clearly what these popular bonds are, how they start, and how they can be kept going. We wouldn't be social beings if we didn't feel like we had something in common with the people around us and that we shared their experiences and hopes.(Day,2006)
Anthropological studies show that all human societies are organised like communities. Studies of individuals show that we have a biological tendency to connect with each other and work together. In fact, it has been implied that Homo sapiens' capacity for collaboration with people outside of their immediate family group gave them a human evolution edge over Neanderthals during the harsh ice age in Europe more than 30,000 years ago (Dunbar, 1996;Gamble, 1999)
Because I spent the most of my life in an East European country, the word "community participation" was unfamiliar to me because it is not common in most ex-communist countries. Poverty, corruption, and a lack of teaching about this in schools all contribute to a lack of community engagement in that region of Europe. But this is about Tower Hamlets, not that region of the world. So let's get started.
[bookmark: _Toc134359609]Community Engagement Principles

Throughout the course of my research on this council, I came to the conclusion that a select number of guiding concepts are being given high priority. They are as follows:
· Accountability and transparency
· Inclusivity and diversity
· Collaboration and partnership
· Constant improvement
I will go through each of them in the next section.

[bookmark: _Toc134359610]Accountability and transparency
The Tower Hamlets Council is committed to upholding the values of openness and accountability towards the residents it serves. It guarantees that the community is given the chance to provide input, in addition to providing information that is factual and clear on its activities, policies, and choices.
In the case of Tower Hamlets, a borough in London, the United Kingdom, it is expected that local government and public bodies would adhere to the principles of transparency and accountability in their operations and decision-making processes. This means that businesses should provide clear and accurate information about their policies, processes, and operations. Furthermore, they should be open for public inspection and monitoring, as well as other relevant parties.
Even though they promised that they will be honest and accountable, I feel this is not the case. There are many who claim that decisions are made behind closed doors, decisions that affect the community without input. For example, they have chosen to open one roadway to automobile traffic. A "green corridor" of planters and wooden barriers guards the school gates in Vivian Road, while an outdoor play area and two-way cycleway has been erected in Chisenhall Road, preventing through traffic from using it (Davis,2022). This operation was scheduled to take place in the evening, but it was halted by parents and others in the vicinity.
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The council knows it serves a diverse community and wants to make sure that everyone has the same chance to take part in its activities. It wants to work with groups that are underrepresented and promote diversity. Community events and festivals are one way that Tower Hamlets celebrates diversity and the idea that everyone is welcome. People from all walks of life come to these events to share their cultures and traditions. Some of the most popular events in Tower Hamlets are the Boishakhi Mela, which celebrates Bengali New Year, and the East End Film Festival, which shows films from several different communities. The Tower Hamlets Council is committed to promoting diversity and inclusion through its policies and programmes, as well as through community events. For example, the council offers language support for people who speak English as a second language, and it helps young people from different backgrounds get training and jobs. In Tower Hamlets, the schools are another place where diversity and acceptance are pushed. Many schools in the area have students from many different cultures and offer programmes that celebrate these differences and teach people to understand and accept them. Overall, inclusion and diversity are important values in the Tower Hamlets community, and people work hard to make sure that everyone feels welcome and included.
Even if many things have been embraced and many things are happening, I feel that things are not as wonderful as they appear. The mayor has been accused of racism and of favouring some communities over others on several occasions. He is the first mayor to support religion directly through local taxes, which some Bangladeshis see as potentially divisive. Although funds are being allocated to synagogues and churches, the majority of applications have been mosques, as Muslims are by far the most active religion group in the borough. (Ware,2014)
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The council understands that community participation needs collaboration with stakeholders including community groups, citizens, and companies. It seeks solid ties with these stakeholders and shared goals. The Tower Hamlets Strategic Partnership brings together local administrations, health, education, police, and the volunteer sector to enhance residents' lives. The collaboration has a borough vision and goals. The council, NHS, and other stakeholders form the Tower Hamlets Health and Wellbeing Board. The board collaborates, plans, and commissions services to promote inhabitants' health.
Community and volunteer organisations help the council provide services and assistance to citizens. The council supports vulnerable citizens, such as those facing homelessness or domestic violence, alongside local charities and community groups.
The council collaborates with private companies to boost the borough's economy. This includes helping developers build new houses and businesses and helping small and medium-sized businesses flourish. Tower Hamlets Council delivers high-quality services and improves resident outcomes via cooperation and partnership working.
In Tower Hamlets council, I feel that collaboration and partnership work quite effectively. They appear to have several relationships and to engage everyone. There are several awareness campaigns focusing on the concerns of the stakeholders, ranging from domestic abuse to children in schools.
[bookmark: _Toc134359613] Constant improvement
It appears to me that the council is dedicated to continual development in its community involvement procedures. It examines and assesses its engagement initiatives on a regular basis to ensure that they are successful and responsive to the needs of the community.
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In the next portion of my evaluation report, I will talk about the criteria and programmes that the Tower Hamlets Council is now putting into place. While it has not been brought up to date, the website of the council states that the current plan for Tower Hamlets is for the years 2018-2023. This plan, as far as I can tell, was supposed to cover the years 2018 through 2022, and the plan covering the years 2023 and beyond will be presented in the summer of this year.
In Tower Hamlets' strategic plan for 2018, the delivery of high-quality services to the local population, the promotion of community cohesion, the facilitation of economic growth, and the protection of the local environment were all prioritised.
My opinion is that the housing strategy, the climate emergency plan, and the health and well-being strategy are the three projects that are most important among those that have already been formed by the council. In the following paragraphs, I will talk about them in more detail.
[bookmark: _Toc134359615]Housing Strategy
The purpose of the housing plan developed by the council is to solve the housing difficulties facing the borough. These challenges include the provision of cheap housing, the improvement of the quality of existing housing, and the prevention of homelessness. According to the website of London Trust, in the past year they have been able to have more average net affordable, social, and discounted housing completions than any other London borough. This leads me to believe that this strategy is actually effective, and I base this belief on the fact that it is working.

[bookmark: _Toc134359616]Climate Emergency Strategy
I believe they have a bold climate strategy that is not SMART. I say this because they aspire to become carbon neutral by 2025, which implies that the borough will strive to cut its carbon emissions to net zero, which I believe will be impossible to achieve. The remaining components of this strategy appear to be attainable. The strategy seeks to increase the use of renewable energy, reduce building energy consumption, promote sustainable transportation, reduce waste and improve recycling, and improve the environment by increasing green space and biodiversity.
To attain these goals, the strategy emphasises collaboration with local businesses and communities. To remain relevant in the face of the climate emergency, the council will examine and adapt its strategy on a regular basis.
[bookmark: _Toc134359617]Health and Wellbeing Strategy
In terms of their health and wellness policy, I feel it is on par with any other local government approach. The strategy outlines the Council's aim for enhancing the health and wellbeing of all Tower Hamlets inhabitants, with a particular emphasis on tackling health disparities and increasing access to healthcare services.
The strategy intends to achieve its objectives through a variety of initiatives and collaborations with other organisations, such as the NHS, local voluntary groups, and corporations. Improving mental health and wellness, eliminating health inequities, encouraging healthy lifestyles, and guaranteeing access to high-quality healthcare services are some of the strategy's primary areas of focus.
The Tower Hamlets Health and Wellbeing Strategy is routinely updated to reflect new health needs and priorities in the borough, and it is an important instrument in assisting the Council in working towards its objective of promoting the health and wellbeing of all people.
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As I previously stated, I spent the most of my youth in an ex-communist nation and, as such, was unfamiliar with the notion of community and community engagement. It was quite weird for me when I moved to the UK to see and learn how significant and strong someone's voice can be, how simple certain things may be, and how easy it is to obtain aid from the community in which you reside. My research on Tower Hamlets council has taught me that nothing is perfect, that things need to be improved, but that they are moving in the right path. I believe that they need to improve transparency when making choices in order to avoid protests, but they are on the right track at this point.
On the other hand, I feel they do an excellent job with partnerships. They encourage everyone in the neighbourhood and beyond to support one another.
In terms of strategy, I feel they should put more effort into this because the well-being of their stakeholders is dependent on how effectively the future is prepared. According to my investigation, they had a strategic plan in place for 2018-2022, but none for 2023-2028, which is supposed to be available in mid-summer 2023. Also, the climate change approach must be more attainable.
This was my opinion of Tower Hamlets Council, for better or worse, and I hope that, at some point, community involvement in Romania would be at least as strong as it is in Tower Hamlets.
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