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1.Introduction
This report is created on the topic of models of communication and its skills. The scope of this report is to identify and discuss the importance of the models of communication such as The Shannon-Weaver Model of communication (1948), Schramm’s Model of communication (1954) and Berlo’s Model of communication (1960). Along with generating in-depth explanations regarding the models of communication, I will analyse communication’s skills. Regardless, I will refer to two engaging case studies covered in the online class and personal past experiences where poor communication happened and elucidate possible ways to avoid it in the future. An overall conclusion of the topics covered previously will have its place in my report.

2. Models of communication
Communication is defined as “the activity or process of expressing ideas and feelings or giving people information” (Oxford Learner’s Dictionaries, 2021).  Communication is an essential skill that has been used since day one of humanity to inform, express and exchange thoughts, information and ideas, according to Entrepreneur Handbook (2020). There are various models of communication that play a substantial role when it comes to understanding how communication works, and here are three of them.

2.1. The Shannon Weaver Model of communication (1948)
Communication Theory (2011) argues that in 1948, Shannon and Weaver created the mathematical theory of communication, it being the first and oldest model of communication created. This model is a linear communication method and a perfect representation of a “simple one-way communication model” (Businesstopia,2018). The model deals with a sender (the one that the information initially comes from); encoder (the sender who uses a machine to deliberate his message trough, which with the help of waves can be transmitted); a channel (it is the medium used to send information); decoder (the one that transforms signals into the message); receiver (the one that receives the initiated message). 

This communication method involves “noise” this appears when the message from the encoder is sent through the channel to the decoder. Usually, the message gets lost as it can be affected by factors such as physical noise and surroundings; it is not received as what is sent and can be misunderstood. “The fundamental problem of communication is that of reproducing a message sent from one point, either exactly or approximately, to another point” (Shannon, 1948). 

The advantages of the model are that they allowed people to identify those pressure points where communication would get disserted and fix them; and that it breaks down communication from the beginning to end into understandable parts for everyone. 
Disadvantages also occur. Many critics assumed that because the communication model is linear, it is not practical since there is no firm feedback from the receiver and that the receiver’s opinion is not considered. The criticism is not wrong here because communication is not a one-way process. 

Maria and Pedro’s Case (Table 1.) is a perfect example of communication breakdown.
Shannon Weaver Model of communication was used because the feedback was not received back from Pedro. The background noise has been the biggest factor to make create poor communication. Maria, as the sender, has sent the message through a telephone call being aware that her husband works on a building site. The channel has sent the wrong signal to Pedro because noise came through (hammering noise, cement falling, shouting). 
On the contrary, Schramm’s communication method could have been used since the communication flow would arise. 
The whole misunderstanding could be prevented if Maria asked Pedro if he heard her, or she could send a text message where words would be clear enough to be understood and action taken. Furthermore, Pedro could have asked twice and confirmed back with her to check if he has got the right message or call after work to double-check with Maria in a quiet place. 

2.2. Schramm’s Model of Communication (1954)
According to Schramm’s Communication Model, communication is circular. Schramm (1954) believed that communication is a two-way process where both parties (sender and receiver) are involved. Unlike Shannon Weaver Model, Schram’s model requires a “message” back from the receiver. 

There are only three elements taking place in this communication model, and they all play a very significant role in making communication effective.
These are:
· Encoder-This is the creator and the source of the message. The encoder has to make sure he is coherent and that the message is relevant and well-paced. He has more chances to get across his information if there is no attitude involved, considering that cultural factors, knowledge and perceptions differ from person to person and can be perceived differently. 
· Decoder- This is the recipient and the final stop of the sender’s message. The decoder may or may not emphasize the message sent through; either way, his mission is to understand what the sender intends to convey. The communication becomes successful when the decoder correctly interprets the message received from the sender. 
· Message- The message can be verbal or non-verbal but what is essential is that it has to be valid. 
It is vital to engage information flow between two individuals; therefore, the decoder needs to send back a message to the initial sender to confirm that the message is understood or make specific remarks about what has been previously stated. That is also called “Feedback”. Therefore, the decoder becomes the encoder of the feedback he is about to give, which must be valid and coherent. The feedback reaches the decoder, which initially was the encoder and is being processed by him.  

The advantage of this communication model is that people can exchange views and ideas, and only then the communication becomes effective. The feedback is offered to the sender, and that creates a two-way process of communication. Therefore, Schramm’s Model of Communication is much more effective than Shannon Weaver Model of communication, even though Schramm’s Model has been inspired and “has its roots from The Shannon Weaver model itself” (Juneja, 2015). 

Communication is not always effective in a workplace, and here is my experience of poor communication. 
Once, I went to the restaurant manager to communicate that I needed three days off work. Some other staff members talked loudly, and the music was playing in the background while I was having the conversation. I was aware of this; however, I still told my manager of my enquiry, he agreed by saying, “sure, I will give you time off”. The next day, when my manager posted the working rota, I was given only a day off, which confused me since he confirmed my inquiry. I went over to my manager again to apologise for the misunderstanding that happened in a loud place and explain that I required three days off instead of one. Ultimately, we solved the issue in a calm environment. 

The noise and disturbance occurred which was the music and the people in the background speaking, it created a barrier and a blocker for the message to be clearly transmitted to the decoder. Actions were taken, but because of the confusion, the wrong approach was taken as I got one day off instead of three. 
Schramm’s circular Model could be used instead. My manager could have returned to ask me what day I need off; also, I was aware of the noise in the background and could have chosen a better time setting to ask my manager for this inquiry. Ultimately, the evidence suggests that, communication barriers should never be ignored but acknowledged and resolved. 


2.3. Berlo’s Model of Communication (1960)
Berlo’s SMCR Model of Communication (1960) describes the different components that create communication’s primary practise. SMCR stands for Source, Message, Channel and Receiver, from where we deduct the four elements of the model of communication. A source encodes a message for a channel to a receiver which is then decoding the message. Each of the four elements requires other essential elements that are taken into consideration.
· Sender is the source from where the message originates, and it is passed to the receiver. Factors such as communication skills, attitudes, knowledge, social system and culture create the message that is sent and link up to make the message well-paced.
· Message is the material sent from the sender to the receiver. It might enhance in a direct voice message, text format or other media source. However, key factors affect the effectiveness of the message, and these are content, elements, treatment, structure & code. 
· Channel is the platform used to send the message, and nowadays we prefer to communicate through internet sources as it makes the communication quicker. Regardless, traditional communication requires the five senses of human nature (hearing, seeing, touching, smelling, tasting), which are used in Berloo’s model as these affect the channel’s effectiveness.
· Receiver is the endpoint of the conversation as he receives the message sent from the sender. The message might not always have the same effect as initially intended by the sender; however, it is expected for the receiver to have similar factors as the sender: communication skill, attitudes, knowledge, social systems and culture. 
Berlo’s communication model is similar to Shannon and Weaver’s Model since they are linear and do not involve feedback back from the receiver; thus, similar criticism was received. 



To refer to a case study, the professor’s case (Table 1) is an example of poor communication. 
Berlo’s Method of communication was improperly used, as the professor has used his knowledge and culture to send the message to the village people that didn’t understand what he was saying as he wasn’t clear enough for them. The message, in this case, was sent and received, but it couldn’t be decoded, which later created consequences. 
I can suggest that alternative use of Schramm’s communication method could be used but using a more straightforward word range. Therefore, the people living in the village would have had a clearer view of the problem and returned to the professor with help so that the house would not burn down.

In comparison with Schramm’s circular communication model that reinforces feedback from the decoder, Shannon-Weaver (1948) and Berol’s models of communication do not receive feedback back from the receiver of the initial message, which makes the communication ultimately ineffective. 

3. Communication Skills
Effective communication requires skills. The three crucial communication skills are verbal communication, non-verbal communication and listening. Buck and VanLear (2002) underlined that verbal and nonverbal communication is seen in interacting streams of spontaneous and symbolic communication. 

3.1 Verbal Communication
Verbal communication includes spoken and written communication. It deals with words and the way people interpret those words. In order for verbal communication to be effective, we should always know our target whom we are addressing to. Formal communication may be considered exaggerated by a group of people (ex. friends) and informal communication may be considered unethical and grotesque (ex: managers). 
Having key factors such as appropriate tone of voice, pleasant attitude, clarity of speech and general rules of etiquette will add up to being well expressed and effective verbal communication. However, “People speak using their vocal cords, but they converse using their entire bodies” (Clock, 2000).

3.2 Non-Verbal Communication
Any communication made without using words and the involvement of gestures, body language and simply anything else is non-verbal communication. Research indicates that over 70% of all communication is non-verbal. Non-verbal communication is considered reliable and accurate. Human nature tends to communicate worries, distress, happiness, discomfort and other feelings through gestures and body language. Every movement of a human can communicate something. Indeed, as it is said, “Actions speak louder than words ever will”. Puthela (2015) argues that physical communication is the most common method of non-verbal communication.

Numerous types of non-verbal communication potentially communicate facial expression, body language, signs, eye movements, touch, smell and manners. More human behaviour is emphasised through non-verbal signs, suggests Dumbrava and Koronka (2009).  

3.3 Listening
Listening is one of the most significant skills in communication. People confuse “hearing” with “listening”. Since hearing is present non-stop in our lives, either we can hear the raindrops or the tv in the background, hearing is not the same as listening because you do not put yourself into the clause 100%. However, active listening is a skill and the action of being present in the time and place. It helps decoding messages and confirm that those were understood. “In order for one to listen effectively, it is a must that one does not appear to be impatient or in a hurry” (Munodawafa, 2008). 

Empathic listening is a colossal part of listening. When individuals are listening and trying to put themselves in the speaker’s shoes, it will make them understand better the situation they are in and give empathic suggestions towards improvement. Purdy (1997) stated that “those who master the art of listening, would be regarded positively”. 


5. Conclusion
Communication is the process of transmitting information, ideas, thoughts and feelings from one person to another, either done verbal or non-verbal. It is the art and the most important skill a human could make use. There are models of communication that explain “step by step” how easy the communication process blossoms. If one communication model is not progressing well, there are always great alternatives, as shown previously. A prosperous human is a human that knows how to associate communication, listening and empathy effectively. 
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Verbal and non-verbal communication notes.
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MARIA and PEDRO

Pedro works on a building site and Maria is his wife.

One day Maria phoned Pedro.

‘Hello, Pedro, when you’re coming home, see if you can get me a chicken.’
‘Okay,’ replied Pedro.

When he got home, Pedro took off his boots and coat and went into the kitchen.
‘Maria, where are you?’ He said.

‘Here —in the sitting room,’ she said.

When Pedro went into the sitting room, Maria said, ‘Where is the chicken?’
‘What Chicken?’ Asked Pedro.

The one | asked you to get on your way home.”

Oh, no! | thought you said when | come home | will see you in the kitchen!

Q: Why do you think Pedro misunderstood Maria?
Q: Whose Model of Communication explains this confusion and why?
Q: How could this have been prevented?

Q: Whose Model of Communication explains how it could have been avoided?




image12.png
THE PROFESSOR and THE VILLAGE PEOPLE

Lloyd b. 7/19

A Professor of English at a well-known Welsh University lived in a large house
not far from a little village. He never went into the village, bur shopped in the
town near the University because he had nothing in common with the village
people, who were largely uneducated and did manual jobs.

One night, the professor fell asleep while smoking his pipe and the pipe fell
onto the carpet and started a fire.

When the professor awoke and saw the house on fire, he rushed into the
village, screaming:

‘The edifice is being consumed by a great conflagration!’ (Blaze, Fire)
‘The edifice is being consumed by a great conflagration!”
The village people looked at him and continued doing what they were doing

‘Don’t you understand?’ He said. “The edifice is being consumed by a great
conflagration!’

They ignored him.

When the Professor returned home, he saw that his house had been

The next day, he went into the village crying. ‘Why, oh why didn’t you help
me? My home has been destroyed by the fire. | came and begged you last
night.” He wept.

‘But Professor, why didn’t you say that your house was on fire? We would
have helped.’

Q: Why didn’t the village people help the Professor?
Q: What should he have done to get them to help him?

Q: Whose model of communication do you think can explain this
situation?

Q: Why?
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