Remote Working 2









PROPOSAL EXPLORING THE IMPACT OF REMOTE WORK ON EMPLOYEE ENGAGEMENT AND PRODUCTIVITY: Case Study of ASDA
Name: Manuela Hristova Manolova
Professor: Dr Alfred Mensah
Institution: University of Wales “Trinity Saint David”
Course: BA Business Management 
Date:21.04.2024









Table of Contents
1. INTRODUCTION	3
1.1.	Background	3
1.2.	The Research Problem	3
1.3.	Aim of the Research	3
1.4.	Research Objects	4
1.5.	The rationale of the Research	4
1.6.	Study Delimitations	4
2. LITERATURE REVIEW	5
2.1.	Introduction	5
2.2.	The Meaning and Evolution of Remote Working	5
2.3.	Employee Engagement	6
2.4.	Benefits and disadvantages of remote working	8
2.5.	Gaps	8
3.RESEARCH METHODS AND METHODOLOGY	10
3.1.	Philosophy and Paradigm	10
3.2.	Research Approach	10
3.3.	Research Methodology	10
3.4.	Ethnographic Research Strategy	11
3.5.	Sampling Techniques	11
3.6.	Methods of Data Collection	11
3.7.	Data Analysis Techniques	11
3.8.	Ethical Consideration for the Study	12
4.CONCLUSION	13
Reference List	14






[bookmark: _Toc164602892]INTRODUCTION
[bookmark: _Toc164602893]Background 
The advancement of technology enables employees to work from home or anywhere at any given time (Borderless HR, 2024). Joel (2023) noted that companies adopted remote work environments to ensure the continuity of businesses upon realising that it offered flexibility, and reduced time of commuting (Joel, 2023). However, it impacted the engagement of workers which further can affect their productivity.
[bookmark: _Toc164602894]The Research Problem 
A remote work environment is currently an important measure that companies implement for workers in virtual platforms. Most enterprises adopted this concept to maintain their operations and protect their workers such the times of pandemic witnessed in December 2019 to 2021 to minimize contact (Kurdy et al., 2023). Limited information is available concerning the current study topic focusing on enterprises in the UK. Thus, minimal information exists in the body of literature to expound on this field of knowledge, warranting the proposed study focusing on the UK. 
[bookmark: _Toc164602895]Aim of the Research 
The proposed research aims to explore the impacts of remote working on employee engagement and productivity within an organisation. This aim will assist the researcher in answering the question of whether the virtual environment impacts the engagement of workers and their productivity in firms located in the UK.





[bookmark: _Toc164602896]Research Objects 
The researcher will achieve the above aim by fulfilling the below objectives.
i. To examine the impacts of virtual communication on worker engagement and productivity in UK firms
ii. To determine the effects of personalised virtual workspaces on the engagement and productivity of workers in UK companies 
iii. To explore the impacts of improved technological infrastructure on employee engagement and productivity of workers in UK firms. 
[bookmark: _Toc164602897]The rationale of the Research
The present study is significant because it will offer information on virtual communication, improved technological infrastructure, and personalised virtual workspaces on employee engagement and productivity. Therefore, the information will assist business managers, learners, and digital experts in comprehending how the variables impact productivity and employee engagement at various levels of the organisation.
[bookmark: _Toc164602898]Study Delimitations 
The scope of the study will focus on the UK as the geographical location for investigation (Wilson, 2014). 








[bookmark: _Toc164602899]LITERATURE REVIEW
[bookmark: _Toc164602900]Introduction
The section explores other studies regarding the impacts of remote work on employee engagement and productivity focusing on various themes including the evolution of remote working, and employee engagement which further expounds on work-life balance and the benefits and advantages of working remotely. The section ends with an explanation of the gaps in the studies based on the identified themes. 
[bookmark: _Toc164602901]The Meaning and Evolution of Remote Working 
Elshaiekh and colleagues in 2018 explored the theme of the evolution of remote working by explaining the meaning of remote working as distant working whereby workers engage in their tasks within the scope of their employment away from their premise of work. Accordingly, the study indicated that remote working involves aspects where employees use the internet to work on their assignments without physically appearing at their work premises. Nevertheless, they experience the challenges of poor management of time, isolation from fellow workers, and difficulty in controlling working hours while at home with the daily routines at home (Kurdy et al., 2023). 
Separately, Golden et al. (2008) acknowledged this concept of remote working when they noted that the first case happened in 1970 at the time of the oil crisis from a report published by Jack Nilles on a calculation of the potential savings from a reduction in commuting. The results from the survey of 261 respondents revealed that professional isolation arose due to remote working which impacted job performance equated to productivity while there was reduced turnover intentions. The professional isolation happened because of the reduced face-to-face interactions with colleagues. Kurdy et al. (2023) later indicated that the concept of remote working began before countries experienced the COVID pandemic from late 2019 to 2021. 
A critical evaluation of the studies indicates that remote working began many years and it is a concept that is understood in modern times with historical roots. Golden et al. (2008) attested to the origin of remote working during the oil crisis in the 1970s and its impact in terms of reduction of commuting and isolation of workers. On the other hand, Kurdy et al. (2023) explored remote working in the context of the Covid-19 era revealing how the pandemic shifted the physical working context to the virtual work environment. The two approaches to remote working are important for the exploration of its impacts based on the study under investigation. 
[bookmark: _Toc164602902]Employee Engagement 
The theme of employee engagement underpinned by remote work entails a comprehension of how working in a remote environment impacts the level of involvement of workers, their level of commitment, and enthusiasm in the organisation. This is achievable as remote work has positive aspects such as flexibility, autonomy, and a work-life balance for workers. On the other hand, it can lead to disconnection, hinder communication, and enhance the isolation of workers. Borderless HR (2024) noted the benefits of shifting to a remote working environment as workers become more flexible, and reduce their time for commuting to work while also experiencing challenges about their engagement and productivity. Contrarily, it can also lead to disconnection from colleagues, and the company and isolation of workers (Borderless HR, 2024).
Kulal and Dinesh (2023) contributed to this theme of employee engagement by indicating that working remotely impacts on engagement of workers and productivity. The study used structured questionnaires to collect data from 213 participants working on remote platforms within the metropolitan towns. The findings indicated that the profiles of workers significantly impact the perceived remote working conditions (Kulal and Dinesh, 2023). Thus, there was a positive link between working remotely and the engagement of workers because of autonomy, flexible work environment, and increment in balancing work and life. 
Wang et al. (2021) also explained employee engagement with a focus on the engagement and productivity of workers and realised negative outcomes. The authors attested that remote working environments are questionable. The study used mixed methodology to investigate the challenges that workers in the remote environment experience when working on remote platforms (Wang et al., 2021). The semi-structured interviews among the Chinese workers identified that they experience work-home challenges, poor communication, loneliness, and procrastination of tasks. Other respondents noted challenges of autonomy, low social support, workload, and monitoring. 
Matli (2020) indicated employee engagement by revealing that remote working brings issues associated with how workers are involved with activities leading to exhaustion due to workload, reduced satisfaction at work, and poor work and life balances adversely affecting productivity. Similarly, Dick et al. (2020) explored employee engagement by reporting on the remote platform during the COVID-19 era based on piloting which revealed the importance of remote reporting in terms of improved productivity, faster authorisation of out-hours tasks, improved support for trainees, and improved outcomes of patients. 
A critical focus on the engagement of workers from the studies reveals there are emphasis on both merits and demerits. Borderless HR (2024) and Kulal and Dinesh (2023) explained the benefits such as successful work-life balance, enhanced flexibility, and improved engagement of employees. However, challenges also arise in terms of isolation poor communication, and workload which adversely impact the engagement of workers (Matli, 2020). 


[bookmark: _Toc164602903]Benefits and disadvantages of remote working 
Remote working offers advantages and disadvantages to both workers and companies. Sombret (2023) noted that remote work saves expenses that workers incur because it eliminates the commuting expenses used in transport and fuel. Similarly, remote working reduces expenses associated with childcare, meals, and clothing, especially for parents who work from home. Besides, it enhances productivity as workers engaging in independent and quiet environments have time to take breaks at convenient times, step away from their desks, and remain motivated to reduce burnout (Sombret, 2023). 
Separately, remote working enhances flexibility as the employees develop their schedules and have the freedom to do some activities and exercise to remain active. This is also fulfilling as the workers have fewer incidences of interruptions, leading to more focus on jobs compared to socialising at the office (Stevens, 2021). Lastly, workers develop better work-life balance when they work remotely compared to when they work at the physical offices. The workers have the freedom to schedule their programs and create time to relax with family members (Stevens, 2021). This translates to increased satisfaction, more engagement at work, and improved productivity. 
The limitations or demerits associated with remote working include the risks of employers overworking due to poor time management, translating to burnout and stress. Besides, it increases the isolation of workers as they feel disconnected from their colleagues in physical offices and do not immediately have access to information on significant issues of the company and processes until they get the information online (Herrity, 2023). Similarly, workers experience disproportionate work-life balance as they find it difficult to create clear boundaries between time for personal engagement or activities and career life (Herrity, 2023).
[bookmark: _Toc164602904]

Gaps 
Reviews of studies on the remote working themes and how they affect the engagement of workers and productivity explore aspects, including the level of satisfaction at work, balancing of work and life, social isolation, and workload among others (Wang et al., 2021; Matli, 2020; Dick et al., 2020). However, a significant gap exists in the studies as they explored only elements such as productivity based on the indicated themes but failed to embrace elements such as virtual communication, personalised virtual workspace, and improved technological infrastructure on the engagement of workers and their productivity within the UK firms. Thus, the proposed study will enrich the body of literature by addressing this gap through the inclusion of variables such as virtual communication, improved technological infrastructure, and personalised virtual workspaces on employee engagement and productivity. 













[bookmark: _Toc164602905] RESEARCH METHODS AND METHODOLOGY
[bookmark: _Toc164602906]Philosophy and Paradigm
Research philosophy is the concept of thoughts of research based on the new information that is reliable concerning the research objective to achieve. A choice of research philosophy for this study is imperative because it forms the basis of the study which entails a research strategy, research challenge, data collection, and its analysis (Žukauskas et al., 2018). Interpretivist research philosophy will be used for this research. 
[bookmark: _Toc164602907]Research Approach 
The study will follow an inductive approach because of the reasoning from general to specific (Dudovskiy, 2022). The approach commences with theories and observations. The researcher in the present study aspires to generate meaning using the data collected to identify phrases, patterns, and associations to develop a theory (Dudovskiy, 2022). The researcher applies the inductive approach because it allows for the causal reasoning association between the cause and effect of variables. 
Figure 1: Diagram showing a summary of the inductive approach that the researcher will use
[image: Inductive approach (inductive reasoning)]
 (Dudovskiy, 2022). 
[bookmark: _Toc164602908]Research Methodology 
The study will be using qualitative methods, which will enable the researcher to understand the research problem through a collection of data and analysis. As stated by Bhandari (2023) the qualitative method will enable the researcher to collect in-depth information on a topic which is essential for generating ideas for the study. 
[bookmark: _Toc164602909]Ethnographic Research Strategy 
The proposed study will implement ethnography as a research strategy. Accordingly, ethnography is the strategy of collecting qualitative data via interviews and observations which assist the research in making conclusions concerning individuals (QuestionPro Collaborators, 2024). This will help the researcher to understand the behaviors of workers in remote environments by revealing their experiences within the UK to comprehend the culture associated with remote working (Bhandari, 2023). 
[bookmark: _Toc164602910]Sampling Techniques
The research will apply a purposive sampling method where the researcher will select the most useful participants based on their purpose or expertise. This method is imperative because the researcher will gain detailed information on the impacts of remote working on engagement for workers and productivity (McCombes, 2023). The researcher will only focus on 12 key informants as respondents with information on the topic, who are willing and available to engage in the study process. 
[bookmark: _Toc164602911]Methods of Data Collection
The present study will use unstructured interviews, observation of the participants, and peer-reviewed journals to collect data. 
Surveys will be used for the quantitative research method. The researcher will also observe the behaviors of the respondents and use secondary data to verify the primary data for in-depth exploration. 
[bookmark: _Toc164602912]Data Analysis Techniques
The proposed study will embrace content analysis as a tool to explore themes, concepts, and patterns from the qualitative data to quantify and then analyse the meanings, themes, and associations of the phrases and concepts (Kibiswa, 2019). Accordingly, the researcher will focus on content analysis by identifying themes and concepts in the process of coding the data. Microsoft Excel for analysis will be used. Their features will allow the researcher to illustrate the findings with graphics and charts, therefore providing a more effective way of understanding the problem and then providing solutions.
[bookmark: _Toc164602913]Ethical Consideration for the Study
The researcher in the study will get ethical approval from the department of the institution mandated to offer guidelines on the study process. Besides, the researcher will use humans as participants. Thus, the study will comply with the requirements of IRB regarding ethics. Furthermore, the researcher will comply with ethical principles to ensure the security of data, and privacy, ensuring integrity and credibility of the study process (Vergnes et al., 2010).












[bookmark: _Toc164602914]CONCLUSION
The proposed research will explore the impacts of remote working on employee engagement and productivity in UK companies. The study will embrace personalised virtual workspaces, virtual communication, and enhancement of technological infrastructures as independent variables evaluating how they impact employee engagement and productivity. The study will use qualitative methodology focusing on observation of participants and semi-structured interviews to collect data on the topic. This will be achievable through the implementation of an ethnographic strategy for an in-depth understanding of the research.
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Figure 2: Gantt chart summarizing time for activities during the study process 
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