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Problem Solving and Decision Making

Task 2 – Individual Report
[bookmark: _30j0zll]Introduction
The advent of COVID-19 and the resulting social distancing rules that it bought about have now been in place for more than a year. While initially, the focus at the start of the pandemic was to ease the transition between working in an office environment to working remotely and from home, the issues at present have changed somewhat. Over the past year, the pandemic has gone through several variations and waves, resulting in spikes of cases that caused businesses that had opened to consider stricter restrictions and social distancing rules (Jones et al., 2020). Moreover, employees might be facing a constant need to shift their work life from working at home to coming back to their offices, and vice versa. This has resulted in making it difficult for organizations to manage worker issues when working remotely (Bolisani et al., 2020), as it is often treated as a temporary measure, and the issues largely get ignored because ‘they will be coming back to the offices in a few weeks anyway.’
In this report, a role-play activity (Task 1) in the module will be considered where I played the role of a management consultant of a company in the UK. The activity, which was to look towards solving issues faced by a dissatisfied employee, revealed aspects about work-life in a pandemic-driven world.

[bookmark: _1fob9te]Problem Statement
By conducting the role-play activity where I assumed the role of a management consultant to solve the issues a dissatisfied employee is facing, I interviewed the unsatisfied employee. I was able to determine a host of issues they faced regarding working from home in a pandemic-ridden world (Erdsiek, 2021).
Working from home is a complex issue, especially when management has to realize the kind of issues that workers face. As every single employee is working remotely, and the only interaction is through secondary means of communication—in which there is no physical presence of the people involved, but that the communication is conducted virtually—it leaves dealing with problems a point of contention. On the one hand, as each personnel is working remotely, each individual should face similar issues. However, this also means that employees have to report every issue they come across while working for home to keep team leaders and managers informed so they can look towards a potential solution to the problem.
The issue becomes even more prevalent when workers have to deal with issues had home that not everybody might be facing. Those that live alone, for example, might find it easier to devote a few uninterrupted hours to work, but those with families might have to juggle between being available at home for the family and dealing with work. This issue by itself is considerable, but then comes the fact that workers that prefer to work with flexible hours and on their own time might not have their daily deliverables sent on time for those that prefer to work more rigid timings. Team members might be delivering their work for later than their team leader is able to be available. The divergence in working hours lessens productivity significantly, and needs to be addressed by organizations.

[bookmark: _3znysh7]Discussion
Let us consider first the stakeholders in an organization. An organization first begins with its owners and investors. These individuals face large-scale impacts across organizations. Then come the executive level employees, such as Chief Executive Officers (CEOs), financial officers (CFOs), operational officers (COOs), communication officers (CCOs), and directors. Similar to investors, these individuals have to deal with large-scale operations. After that is the rest of the upper and middle management personnel, the mid to low-level managers. This personnel sometimes have to deal with mid-level aspects of an organization and act as the middlemen between the high-level executive employees and the other on-site personnel. Managers then manage teams, consisting of team members and leaders, which are often the largest groups of people in an organization. In terms of stakeholders, these people are impacted by both large-scale aspects and small-scale impacts of organizational living.
There are also external stakeholders of an organization, those that are not within it but either impact it or are impacted by it. Customers and consumers inhabit both these roles, as their demand impacts the organization, and the products that organizations make impact consumers. Legislators, policymakers, and similar personnel in government offices also play a part in impacting organizations, including external agents of the law, such as lawyers. The discussion around these stakeholders was important as conducting the role play task in the module was integral to understanding the perspective of a management consultant just as much as the unsatisfied employee (Li et al., 2021).

[bookmark: _2et92p0]PESTLE Analysis
· Political: Facing strict rules and lockdowns that may limit the business’s efficiency.
· Economic: Potential economic challenges of scaling back and the stoppage on global trade as a result of social distancing, lockdowns, and restrictions.
· Sociological: Uncertainty during the pandemic regarding keeping one’s job as well as self-quarantine procedures. 
· Technological: Technologies and smart-working equipment due to the necessity of working from home.
· Legal: Potential legal challenges in consideration of scaling back businesses and saving on costs.
· Environmental: The pandemic itself and the risk of spreading disease when conducting business.

[bookmark: _tyjcwt]Fishbone Diagram
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Figure 1: Fishbone Diagram

A fishbone diagram, as provided above, helps in determining the causes of a phenomenon (Coccia 2020). In this case, the cause was employee dissatisfaction, which resulted as an effect of the ongoing coronavirus pandemic.

[bookmark: _3dy6vkm]Impact of the Problem on Stakeholders
The primary issue discussed in this individual report is the challenges employees face when working from home, as well as the challenges of constantly having to deal with the possibility of returning to their offices (Dey et al., 2020).
· Employees: Employees face the brunt of this issue as they have to deal with the problem before it gets reported to the management and a solution is provided.
· Employer: Employers have to consider the remote working challenges and work towards the benefit of their employees in tandem, all while keeping costs minimal and productivity at a maximum.
· Management: Managers have to be the middlemen between employees and upper-management personnel, providing a solution while also ensuring that workers are happy working remotely.

The most important aspect discussed in the interview as a management consultant was that the unsatisfied employee was dealing with lower performance numbers than would otherwise be the case in an office setting. These performance numbers—or rather, the drop in them—were attributed to the work from a home model. The communication gap and delays and the time differences of employees working in flexible hours make it all the more inconvenient for others, impacting others their work performance. It lowers the availability of certain personnel and leads towards a backlog of tasks that leads to lower performance numbers for almost every employee related to that specific pipeline (Seva et al., 2021).
While this issue is significant, it does get impacted by another issue, which is the constant stream of lockdowns and the need to return to normal office procedures where all employees go to their office spaces. This uncertainty leads organizational leaders to be less considerate towards a solution for this issue, which only further emphasis’s its necessity within the current landscape (Li et al., 2021). However, the issue itself impacts the day-to-day workers more so than it does higher-level or upper-management personnel. For one, the day-to-day operational workers have to deal with the brunt of the impact from this issue. The secondary impact goes to the mid-level managers and team leaders that are responsible for performance numbers and dealing with their team members. 

[bookmark: _1t3h5sf]Analysis
In order to conduct an analysis on the activity regarding my decision-making process when role playing as a management consultant. This methodology is integral to learning from my own experiences and utilize my experiences in future considerations.

[bookmark: _4d34og8]PMI Strategy
PMI helps outline a strategy that allows for change after the planning stage, especially since most planned strategies end up failing in the execution phase (Bucero, 2018). The task 1 conducted in the module was around role playing as a management consultant for an organization, and looking to solve a management related issue for an unsatisfied employee. The role play was conducted within the context of the ongoing pandemic, which was a significant causal aspect of the management issue.
In conducting this assignment, one particular importance was that it helped me understand the perspective of the organization and its related agents as they have to represent the organization and consider the well-being of their employees in tandem. In addition, I also gained some insight on the aspect of working from home in the middle of a pandemic, which was also affecting me as a student as I had to consider everything for this assignment while seeking guidance remotely and using online resources while studying at home. It put things in perspective as to how this experience might help me in the future as jobs are becoming increasingly remote and management has to deal with such issues that are nascent enough to require new considerations, studies, and methods.
The activity helped me learn the various considerations an organization has to make, and the management challenges associated with having your employees work in the middle of a pandemic. These challenges are especially important to overcome when it comes to PMI strategy as it is necessary to adopt an agile management method. Moreover, the challenges that come with remote operation and the uncertainty of coming back to offices, the performance and quota challenges, and the management issues regarding employee dissatisfaction are all factors in which I was able to gain significant insight.
The activity was crucial in helping me understand the role of managers and management consultants for organizations, and how necessary it is to understand one’s team members and employees. Moreover, the unique challenges of a remote operations were interesting to handle as they presented aspects of working from home that were otherwise not obvious on the surface, making it a difficult challenge to address as managers do not have the same experience of employees, and must rely on their accounts in order to make changes and follow-up on employee day-to-day activities.
In reflection, the activity in which I role played as a management consultant was conducted to assist in determining and understanding the perspective of the management-level employees of an organization. This perspective has unique challenges in of itself, but with the added consideration of remote work during the pandemic, it brings to the front new challenges that not all managers may be ready to deal with or understand at first. Coupling this with the fact that employees and employers have few alternatives in terms of working remotely and keeping productivity high, this activity is exciting and useful for the future.

Implementation Plan
This implementation plan was developed to improve my problem-solving and decision-making regarding employee retention, management, and similar organizational activities.

Table 1: Action Plan
	Focus Skills
	Process and Resources
	Duration of Plan

	Consider new methods for employee management during remote operations
	Utilize stricter timelines regarding working hours to ensure uniformity in how the employees deliver their work to keep the operational pipeline running smoothly.
	3 Months

	Develop an Effective Strategy Regarding Solving Remote Work Issues
	Conduct more meetings with other employees to gauge reactions and opinions regarding emote work as well as alternative solutions to the issues.
	2 Months



[bookmark: _2s8eyo1]Recommendations and Alternative Solutions
The first alternative solution I will recommend is very specific to organizations that use a project management software, Content Management System (CMS), and Human Resource Management System (HRMS). In this alternative solution, upgrading these project management solutions to be more streamlined and efficient with working from home considerations is integral towards ensuring that remote work remains effective (Rysavy and Michalak, 2020).
The second alternative solution would be to ensure that a system is in place to manage distractions. Working from home is an issue that makes it difficult to remain focused on one thing, as employees are expected to be more available at work and at home in tandem. By establishing clear boundaries, ground rules, and workspaces at home, employees can be less distracted and more effective and communicative in their work (Etheridge et al., 2020).

[bookmark: _17dp8vu]Conclusion
Working from home has unique challenges associated with it that are often not considered by organizations. In this module, activity 1 was around role play as a management consultant, where I learned the challenges associated with managing employees during a pandemic. Using a series of analyses including PESTLE analysis, Fishbone diagrams, and PMI strategies, I effectively reflected on and improved my problem-solving and decision-making processes.
[bookmark: _3rdcrjn]
References
Bolisani, E., Scarso, E., Ipsen, C., Kirchner, K. and Hansen, J.P., 2020. Working from home during COVID-19 pandemic: Lessons learned and issues. Management & Marketing. Challenges for the Knowledge Society, 15(1), pp.458-476.
Bucero, A., CPS, P. and PMI-RMP, P., 2018. From strategy to execution. PM World Journal, 7.
Coccia, M., 2020. Fishbone diagram for technological analysis and foresight. International Journal of Foresight and Innovation Policy, 14(2-4), pp.225-247.
Dey, B.L., Al-Karaghouli, W. and Muhammad, S.S., 2020. Adoption, Adaptation, Use and Impact of Information Systems during Pandemic Time and Beyond: Research and Managerial Implications. Information Systems Management, 37(4), pp.298-302.
Erdsiek, D., 2021. Working from home during COVID-19 and beyond: Survey evidence from employers. ZEW-Centre for European Economic Research Discussion Paper, (21-051).
Etheridge, B., Tang, L. and Wang, Y., 2020. Worker productivity during lockdown and working from home: Evidence from self-reports. Covid Economics, 52, pp.118-151.
Jones, C.J., Philippon, T. and Venkateswaran, V., 2020. Optimal mitigation policies in a pandemic: Social distancing and working from home (No. w26984). National Bureau of Economic Research.
Li, J.Y., Sun, R., Tao, W. and Lee, Y., 2021. Employee coping with organizational change in the face of a pandemic: The role of transparent internal communication. Public Relations Review, 47(1), p.101984.
Rysavy, M.D. and Michalak, R., 2020. Working from home: how we managed our team remotely with technology. Journal of Library Administration, 60(5), pp.532-542.
Seva, R.R., Tejero, L.M.S. and Fadrilan‐Camacho, V.F.F., 2021. Barriers and facilitators of productivity while working from home during pandemic. Journal of Occupational Health, 63(1), p.e12242.


	
image1.png
Completely Different
Management
Challenges

Increase Remote

o Working From Home

Saving on Business
Expenses

Dissatisfied Employees Scaling Back Operations





