


Introduction

This report will contain the hard work and developing relationships in Wagamama restaurant as is very important for the restaurant everyday goals to create peace and smooth relationship and effective workplace environment in the company. Wagamama is hiring skilled employees with higher performance so they can develop themselves and also to step up in the company in necessary. The organization is using different techniques of development such as motivation, small competitions, employee engagement, trainings together with the performance management.

Wagamama is a chain of 150+ restaurants all over UK and is spread out also on other territories such as Austria, Italy, Spain, Unites states and the Middle East. The British restaurant is been founded in 1992 by Alan Yau and is serving Asian food based on Japanese cuisine. The aim of the restaurant is to develop employees, to make customers happy and to bring the nourish and fresh flavors of Asia in a unique way called “kaizen”. This word means good change and in every period the brand is bringing to life the fresh food thru different themes such as “Veganuary”, “Hanami”, “Mental Health”. To help and develop the employees Wagamama is having 4 values: it has to be fresh meaning that from the food, the partners in supply chain, the working way are all fresh, zig when others zag and for this the best example is the pandemic situation as most of the restaurant shout down but Wagamama been open and make the employees and the customers to feel safe, kaizen at our hearts is about bringing the benefits in the kitchen, in service and the last value we’ve go each other’s back is the brand way of helping each other.

