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Description 
I have been recruited in the organisation in the department of housekeeping where I experienced several things to enhance my professional skills in hotel management. Gathering experience is one of the key aspects of improving professional management practice in the workplace (Jackson and Bridgstock, 2021). In this present case, I have experience enhancing professional skills is truly important to enhancing professional strengths and achieving opportunities for career development. Customer service skills are the key skills in housekeeping services in a hotel organisation. Once employees of the organisation focus on providing better customer services it will contribute a lot to enhancing proficiency at the workplace as well as it will improve overall organisational behaviour and reputation (Bridger, 2018). After experiencing that, I have to state that maintaining customer service with effective communication and quality of services helps to improve managerial practices in an organisation. 
Feelings 
After being recruited in the housekeeping department I was quite excited to do my responsibility at the workplace with proper ethical consideration and effectiveness. Maintaining roles and responsibilities by considering all the principles and understanding ethical considerations is the most important factor in maintaining managerial practices appropriately (Larsson and Larsson, 2020). However, during the period of doing work related to housekeeping, I was quite slow to provide a better service to the customer. In this case, I realised that time management is another crucial skill to accomplish an allocated job within a budget timeframe. Therefore, it can be stated that an employee in the housekeeping department needs to be focused on enhancing time-management skills to enhance the ability to compile multiple of work within the appropriate time frame. 
Evaluation
During the training period to introduce the roles and responsibilities of an employee in the housekeeping department, I was appreciated due to my effective communication skills. Communication skills are important professional skills to improve organisational organisation and build strong relationships with key stakeholders (Ng et al., 2021). On the other hand, during training sessions due to a lack of experience, I was experiencing poor cleaning, maintenance and waste disposal. Proper maintenance with an effective cleaning process is one of the key responsibilities of housekeeping activities that helps to enhance professional skills in hotel management practices at the workplace. 
Analysis 
Concerning that, I have recognised that I have to improve my skills in cleaning surfaces, using tools and equipment appropriately and avoiding issues with the waste disposal process. Proper use of tools and equipment will help me to prevent repeated issues in the cleaning process and I would be able to mitigate issues with effective professional practices in hotel management. Further, once an employee in the housekeeping department focuses on regular inspections, cleaning and dusting frequently it would be helpful to provide a better customer service system with high quality (Cottrell, 2019). Therefore, I have to be focused on improving the process of room maintenance and avoid issues regarding waste disposal in the future. 
Conclusion 
Considering the entire situation, I learnt severe things to improve my professional skills in hotel management practices. In this case, I can conclude that enhancing time management and communication skills are key professional skills to improve professionalism in the hotel industry. Along with this, enhancing the ability to use appropriate tools and equipment helps to maintain proper maintenance and improve the quality of services (Mullins and Dossor, 2013). Consequently, the organisation will become successful in building strong relationships with customers and I will be able to improve my experience in the customer service system. 
Action Plan
After recognising the key aspect to improving my professional skills in managerial practice I will develop a plan and practice housekeeping service in a group. In this case, it is recognised that teamwork is one of the effective approaches to accomplish any task easily. Maintaining teamwork, I will focus on embracing technology to improve the quality of housekeeping service better and make customers happier to get their service at the organisation. Teamwork is an effective approach to improving professional practices and gathering information to accomplish different tasks in different approaches (Ferdinand and Kitchin, 2017). Consequently, the organisation will gain high goodwill and maintain sustainability in the highly competitive environment. The action plan also will include the key skills to improve the efficiency of the hotel management practices (Jones, 2010). In this case, collaboration, time management, problem-solving and technological skills will help me to meet all the requirements of housekeeping activities and enhance efficiency to achieve career development opportunities in the future. 
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Housekeeping service is one of the key concerns in hotel management practices that help to provide better customer service facilities to the customers of a hotel organisation. However, poor housekeeping services may bring severe complexities in the workplace that may influence organisational reputation negatively (Quick, 2020). In this present case, the potential risk due to poor housekeeping services is going to be discussed below within a few points that would help to make effective decisions for further improvement. 
Slip hazards
Poor housekeeping practices in hotel management practices may lead to slip-trip hazards that may injure all stakeholders badly. Wet floor surfaces, as well as rubbish left on the floor, can be the core reason behind the injury and that would not reflect proper maintenance in a hotel organisation (Hollis, 2021). Along with this, the organisation may face complexities in attracting the attention of external stakeholders and making effective decisions for future growth. 
Chemical exposure
Chemical exposure is another potential risk of poor housekeeping approach in an organisation. As per the statement of Wang et al. (2020), cleaning products are essential tools for housekeeping staff. On the contrary, it also can be a major reason for the health risks of the staff and may pose serious health issues for the staff. Often it can be found that many cleaning products contain severe dangerous ingredients which may affect skills or any other health issues. Consequently, the staff in the housekeeping department would face the problems in a repetitive manner as they use the cleaning product in their daily routine. 
Strain and Sprain Hazards
Strains and Sprain hazards are one of the major concerns in housekeeping activity that can occur in a hotel organisation due to poor maintenance of housekeeping tools and equipment. Leaving tools, materials and equipment out in the way can produce trips and falls (Quick, 2020). In this case, once the items are heavy and left out, it may result in employees injuring themselves from intending to live or move the heavy objects. In this case, the movements may increase the risk of injuries of strain or sprain which would be a better approach to continuing managerial practice in the long run. Eventually, it may become a barrier to enhancing professional skills and making effective decisions for future growth. 
Apart from this, housekeeping safety regulations may help the staff avoid the potential risks in their managerial practices and enhance their professional ability to meet objectives. However, different regulatory aspects of housekeeping safety are going to be discussed below within a key point that helps to make effective decisions for future growth with effective hotel management practices. 
Avoiding the use of harmful chemical
Using harmful chemicals is strictly restricted in housekeeping activities in the hotel organisation as the materials increase the potential risk of health issues for staff in the housekeeping department (Wang et al., 2020). The core reason behind this is many of the chemicals used in cleaning agencies may be harmful to human health as well as the environment. In this case, it is recognised that hazardous chemicals including detergents, concentrated soaps and disinfectants may cause different types of allergic reactions and dermatitis. Concerning the potential risk, it can be stated that the managers of the housekeeping department need to be concerned to examine the ingredients of cleaning chemicals and ensure staff a healthy and safe workplace. 
Keeping guest safe 
Gathering effective knowledge on technological use the staff in the housekeeping department need to be focused on keeping guests safe. In this case, technological use in cleaning tools and equipment helps to provide better results through housekeeping activities and that contributes to improving the customer satisfaction level (Hollis, 2021). Proper maintenance of cleaning tools and equipment also helps to reduce the potential risk of slip hazards and further complexities. The regulatory aspect regarding housekeeping safety implies the staff in the department has major responsibilities in housekeeping sanitation, aesthetics, safety and comfort for hotel guests. Drawing up duty rosters is the key aspect to meeting all the regulatory aspects in the housekeeping department and making effective decisions for future growth. 
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Maintaining precaution is one of the key aspects of housekeeping that helps improve organisational productivity, make fewer workplace accidents and improve awareness of tripping and related risks of hazards. In this present case, concerning the potential risks, all the staff of the organisation need to be focused on maintaining precautions properly (Wang et al.,2020). The key precautions in housekeeping safety include avoiding slips and falls, keeping a well-stocked first aid kit in plain sight, identifying staff who may require extra help in any kind of emergency and promoting fire safety. Further, the staff of the department also need to be concerned about limiting manual handling and lifting the equipment and be aware of electrical hazards. Consequently, it will be effective in avoiding any kind of potential risk during housekeeping practice at the organisations. 
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An effective housekeeping process includes ten key steps to bring effective and desired outcomes to the guests. The procedure includes ventilating the room, changing and restocking the bed linen and towels, dusting, cleaning the bathrooms thoroughly, removing rubbish, wiping and disinfecting high-touch surfaces, vacuuming floors and furniture, cleaning mirrors and windows, restocking amenities and consumables and finally check (Quick, 2020). Accomplish all the steps in a sequenced manner the staff of the housekeeping department will maintain an effective procedure of housekeeping. 
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Equipment and tools are the essential factors that help to bring proper outcomes to guests and make them satisfied with the desired outcome (Hollis, 2021). In this case, a list of key tools and equipment are vacuum cleaner, microfiber cloth, scrubber, abrasive cleaners, spongers, gloves, brush, air freshener, wood cleaner, floor mopping, grout brush and more. 
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Incorrect flooring, using face masks incorrectly and uncovered electrical sockets are the potential hazards specific to room cleaning in hotel organisations (Wang et al.,2020). Using the right cleaning products such as mops, minimising the gap between the masks and the face and using an open-backed cabinet, the potential hazards can be mitigated in room maintenance and provide a better outcome to the customer. 
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