


Effective Team Working and Communication (BMSW4002_LON)

Lecturer – Ejiro Esohwode

Team working operations and Effective team working consultation services for a business or organization

Group Presentation
By

Alessio Manigrasso – 2019791- Benefits of team working

Tsonyo Todorov – 2021609 - Stages of team development

Abdul Nawade Razak – 2020986 - Team roles

Corina Mihaela Balan – 2018568 - Managing conflict

Mateo Cavaliere – 2018575 - Successful team development





Slide 1[image: ]
Slide 2
[image: ]
Slide 3[image: ]
Slide 4[image: ]
Slide 5[image: ]
Slide 6
[image: ]
Slide 7[image: ]
Slide 8
[image: ]
Slide 9[image: ]
Slide 10
[image: ]
Slide 11[image: ]
Slide 12
[image: ]
Slide 13[image: ]
Slide 14
[image: ]
Slide 15[image: ]
Slide 16
[image: ]
Slide 17[image: ] Slide 18[image: ]
Slide 19[image: ]
Slide 20
[image: ]
Slide 21 [image: ]
Slide 22
[image: ]
Slide 23[image: ]
Slide 24
[image: ]
Slide 25[image: ]
· References  
· 3Back.com. 2021. Teamwork vs Group work: What's the Difference? - 3Back LLC. [online] Available at: <https://3back.com/well-formed-teams/teamwork-vs-group-work/> [Accessed 16 August 2021].
· Belyh (September 25, 2019) Belbin’s Team Roles: How Understanding Team Roles Can Improve Team Performance. Avaiabal at: https://www.cleverism.com/belbins-team-roles-how-understanding-team-roles-can-improve-team-performance/ (Accessed 14/8/2021)
· Adventures in Oceanography and Teaching,Dr. Mirjam S. Glessmer, viewed 05 August 2021 (online) available at: https://mirjamglessmer.com/2015/10/23/stages-of-group-development-2/
· Al-Fedaghi, S. (2012). A Conceptual Foundation for the Shannon-Weaver Model of Communication. International Journal of Soft Computing, 7(1), pp.12–19.
· Avallin, T., MuntlinAthlin, Å., Björck, M. and Jangland, E., 2020. Using communication to manage missed care: A case study applying the Fundamentals of Care framework. Journal of nursing management, 28(8), pp.2091-2102.
· Benson, A. (2014). Person-centered Teams: A Practical Guide to Delivering Personalisation through Effective Team-work Sanderson Helen and Lepkowsky Mary Beth Person-centred Teams: A Practical Guide to Delivering Personalisation through Effective Team-work 168pp £19.99 Jessica Kingsley 9781849054553 184905455X. Nursing Management, 21(7), pp.11–11.
· Chobanyan, S.A., 2021. PSYCHOLOGICAL PROBLEMS OF COMMUNICATION AND ACTIVITY OF THE DIGITAL TECHNOLOGY GENERATION. Интеллектуальныересурсы-региональномуразвитию, (1), pp.755-759.
· Costa, P., Graça, A.M., Santos, C., Marques-Quinteiro, P. and Rico, R., 2021. Teamworking virtually: business as usual? European Journal of Work and Organizational Psychology, pp.1-5. DOI: https://doi.org/10.1080/1359432X.2021.1936503
· ELLIS, P., 2020. Team working (part 1): creating a team. Wounds UK, 16(1).Available at:http://search.ebscohost.com/login.aspx?direct=true&profile=ehost&scope=site&authtype=crawler&jrnl=17466814&AN=142081347&h=yxEgb9vhkjO2guXthGTukVKlY2boN6SP2XgYOY9PLql2rIRCtrgf%2BVw7uBxvjA8PFFGT1haElQ%2B5b48H1w3HoA%3D%3D&crl=c
· Free-management-ebooks.com. 2021. Bruce Tuckman's Stages for a Group. [online] Available at: <http://www.free-management-ebooks.com/faqld/development-02.htm> [Accessed 16 August 2021].
· Giedraitis, A., Stašys, R. and Skirpstaitė, R., 2017. Management team development opportunities: a case of Lithuanian furniture company. Entrepreneurship and Sustainability Issues, [online] 5(2), pp.212-222. Available at: <https://hal.archives-ouvertes.fr/hal-01705726/file/Giedraitis_Management_team_development_opportunities_a_case_of_Lithuanian_furniture_company.pdf> [Accessed 2 August 2021].
· Hendriks, F., Ou, C.X., Amiri, A.K. and Bockting, S., 2020. The power of computer-mediated communication theories in explaining the effect of chatbot introduction on user experience. interaction, 12, p.15.
· Hjelmfors, L., van der Wal, M.H., Friedrichsen, M., Milberg, A., Mårtensson, J., Sandgren, A., Strömberg, A. and Jaarsma, T., 2020. Optimizing of a question prompt list to improve communication about the heart failure trajectory in patients, families, and health care professionals. BMC palliative care, 19(1), pp.1-14.
· https://www.potential.com/articles/teamwork
· https://www.sandler. /com/blog/6-benefits-of-teamwork-in-the-workplace
· https://www.shutterstock.com/it/image-vector/business-concept-team-metaphor-people-connecting-1240181551
· Husnayain, A., Fuad, A. and Su, E.C.Y., 2020. Applications of Google Search Trends for risk communication in infectious disease management: A case study of the COVID-19 outbreak in Taiwan. International Journal of Infectious Diseases, 95, pp.221-223.
· Indeed Editorial Team (March 3 2021) The 9 Belbin Team Roles (With Examples) Available at: https://www.indeed.com/career-advice/career-development/belbin-team-roles (Accessed 11 August 2021)
· intheloop.io. 2021. 5 myths about teamwork you need to forget to work better – Loop Email blog. [online] Available at: <https://www.intheloop.io/blog/5-myths-about-teamwork/> [Accessed 16 August 2021].
· Lacerenza, C., Marlow, S., Tannenbaum, S. and Salas, E., 2018. Team development interventions: Evidence-based approaches for improving teamwork. American Psychologist, [online] 73(4), pp.517-531. Available at: <https://www.apa.org/pubs/journals/releases/amp-amp0000295.pdf> [Accessed 2 August 2021].
· LI, X., CUI, J., WU, W. and DU, X., 2018. Research on the Building of Reading Promotion Team Based on Belbin Team Role Theory. Journal of Library and Information Science, p.01. Available at: https://en.cnki.com.cn/Article_en/CJFDTotal-KJQB201801001.htm
· P. Merchant (February 04, 2019) What Are the Nine Types of Team Roles? Available at: https://smallbusiness.chron.com/nine-types-team-roles-15566.html (Accessed 17/08/2021)
· Peralta, C., Lourenço, P., Lopes, P., Baptista, C. and Pais, L., 2018. Team Development: Definition, Measurement and Relationships with Team Effectiveness. Human Performance, [online] 31(2), pp.97-124. Available at: <https://ueaeprints.uea.ac.uk/id/eprint/66607/1/Peralta_etal_inpress.pdf> [Accessed 2 August 2021].
· smarttstrategies.com. 2021. A Simple Game Highlights the FUNdamentals of Awesome Teams — Smartt Strategies. [online] Available at: <https://www.smarttstrategies.com/blog/a-simple-game-highlights-the-fundamentals-of-awesome-teams> [Accessed 16 August 2021].
· The Mind Tools content team
· Tuckman’s Model – 5 Stages of Team Development and Practical Limitations, BY JOSHUA RENDER ON APRIL 16, 2019, (online) available at: https://agile-mercurial.com/2019/04/16/tuckmans-model-5-stages-of-team-development-and-practical-limitations/
· Tuckman's Theory of Group Development, by Veronica, 01-01-2020, viewed 05 August 2021  (online) available at: https://www.eln.co.uk/blog/tuckmans-theory-of-group-development
· Wang, Z., 2018, December. Teamworking strategies of scrum team: a multi- agent, based simulation. In Proceedings of the 2018 2nd International Conference on Computer Science and Artificial Intelligence (pp. 404-408). DOI: https://doi.org/10.1145/3297156.3297179
· Wehbe, S., 2021. Teamwork - Step by Step Guide for Effective Team Building - Potential.com. [online] potential.com. Available at: <https://www.potential.com/articles/teamwork/> [Accessed 16 August 2021].
· worklogichr.com. 2021. 6 Ways to Improve Teamwork With Your Employees | Worklogic HR. [online] Available at: <https://worklogichr.com/news/6-ways-improve-teamwork-your-employees/> [Accessed 16 August 2021].



2

image4.svg
                                                                                                 Benefits of team working  Introduction:  Effective teamwork    https:// www.potential.com /articles/teamwork /


image5.png
Teamwork:

® Establish trust
®» Development of dependability

Strong communication

ERANSIORMNG COMMmICABON St

=

https// www.shutterstock.com/it/image -
vector/business -concept-team-metaphor -
people -connecting -1240181551





image6.svg
                                                                                                 Teamwork:  Establish trust  Development of dependability  Strong communication    https:// www.shutterstock.com/it/image - vector/business - concept -team -metaphor - people -connecting -1240181551


image7.png
Benefits:

® Fosterslearning and creativities
» Conflictresolutionskills
® Healthy risk-taking power

» Happier environment (ELLIS,
2020)

https://www.sandler /com/blog/6- benefits-of-teamwork-in -the-workplace





image8.svg
                                                                                                 Benefits:  Fosters learning and creativities  Conflict resolution skills  Healthy risk - taking power  Happier environment (ELLIS, 2020 )    https://www.sandler . /com/blog/6- benefits - of - teamwork-in -the -workplace


image9.png
®» Fssential success

https://www.shutterstock.con/it/image -vector/business€oncept-team-metaphor-people-
connecting-1240181551





image10.svg
                                                                                                  Essential success    https://www.shutterstock.com /it/image - vector/business- concept - team - metaphor - people- connecting - 1240181551


image11.png
Stages of team development

Introduction

=» Team development importance

®» Tuckman’s Stages in 1965

» Significance of Tuckman’s Model





image12.svg
                                                                                            Stages of team development  Introduction   Team development importance  Tuckman’s Stages in 1965  Significance of Tuckman’s Model
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                                                                                                       Forming   Team members don’t know each other  Orientation day for a team  Team members keep silent in this  stage Storming   Good relationship is made between  team members  Ask the people for selecting the leader  Know the personal characteristics     Source: Dr.  Mirjam S. Glessmer October 23, 2015   
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                                                                                                                  N orming   Conflict among the team  members  Recognize the individual  strength and weakness  Get the cooperation from one  another  Distribute the individual task  based on personal character  Performing   Team can perform in this  stage  Motivated and confident in  this stage  Work for achieving the  identical goal  Work in this stage without  supervision Adjourning   Tuckman adds this stage in  1977  A team is vanished  automatically  A new team consists for new  task               
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                                                                                            Model Criticism   C reated for small groups  Not a guaranteed linear progression  Additional limitations Conclusion   Enhances the chance of  project success  Without following the team  stages, it may include  inefficient and unskilled people  Ensures the right people for  right job
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image23.png
Advantages
» Challenge the team to improve
» Problem solving

» Makes thing happen

Disadvantages

» Offend people
» Comes across as arrogant

A Belyh (2019)





image24.svg
                                                                                               Shaper Advantages  Challenge the team to improve  Problem solving  Makes thing happen Disadvantages  Offend people  Comes across as arrogant A. Belyh ( 2019) Shaper  


image25.png
Team worker

Advantages

Support

diplomatic, and insightful
negotiators

value teamw ork

Active intfernal communicator

Disadvantages

indecisiveness

uncommitted

A Belyh (2019)




image26.svg
                                                                                               Team worker Advantages  Support  diplomatic, and insightful  negotiators  value teamwork  Active internal communicator Disadvantages  indecisiveness  uncommitted A. Belyh ( 2019) Team worker  
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                                                                                               Managing Conflict  Introduction  Teamwork has always been a necessary ingredient for successful organizations but the dynamically changing situations and disruptions in the economy has forced the businesses to collaborate more effectively outside of the regional markets in order to meet the consumer demands and outperform the rivals .  
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                                                                                               Understanding of the models of communication   There are three major models of communication that simplified the process by offering visual representation of several aspects regarding human interactions . Although the models of communication differentiate from each other they contain the same elements as there are two features known as encoding and decoding . Encoding is the process of converting thoughts into verbal speeches and the level of conscious thoughts varies into encoding messages . Whereas, decoding is the process of converting verbal speeches or communication into thoughts .  
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                                                                                               Refer to the case study that exhibits the understanding  In the case of Tesco plc, the organization utilizes effective verbal communications including face - to - face and over the telephone interactions to construct an effective business communication framework in its work culture .  Aston Martin usually implements business relationships through written contracts, which are being formally signed and witnessed . In many practical situations, experts in the British contract law view the contract for review and approval .  
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                                                                                               Examples of poor communication in personal  workplace  A systematic conversation can be interrupted by many factors, which ultimately leads to poor level of communication and engagement . As humans are talking to transmit the information and feelings, they also want to be listened to . So people with a habit of jumping and interrupting a conversation eventually creates miscommunications and poor level of interaction  


image37.png
=» An open-door approach
input builds the reference
point' that any individual
can inquire questions, voice Pay close attention
distress, and present

Minimize distractions

O

Improvement of communication from
published literature

at  any time. B —
Typicdlly, a vital portion of B —
ijding believes inside the " B —

Give good body cues Paraphrase Respect others’
feelings
Ask open-ended Ask darifying Summarize
questions questions
2?22 9
D oy |
?2 *?7?
- - -
25?72

ol




image38.svg
                                                                                               Improvement of communication from  published literature  An open - door approach input builds the reference point that any individual can inquire questions, voice distress, and present thoughts at any time . Typically, a vital portion of building believes inside the groups .  
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® Team: A group of people who have come together to collaborate, share
ideas, and thoughts on a set of related tasks and complete the task in a
stipulated period.

® Team Development: The process of developing a team.
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                                                                                            Successful team development   Introduction  Team:  A group of people who have come together to collaborate, share  ideas, and thoughts on a set of related tasks and complete the task in a  stipulated period.   Team Development:  The process of developing a team.
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                                                                                            Benefits of team development  A few of the benefits of successful team development are as follows,  Workload Sharing  Idea generation   Learning
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                                                                                                    Workload Sharing  In a successful team, work to be  done is shared between the team  members and each member  receives work based on their  expertise and skill ( Giedraitis et  al., 2017).   A successful ensures that no  individual has to bear the burden  of work but can instead focus on  small parts.       Source:  https://cdkleadership.weebly.com/team work.html
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                                                                                            Idea generation and learning   In business, creativity fuels new product development and process development ideas and  also leads to better marketing and promotional strategies (Peralta et al., 2018).  Teams can contribute to creative ideas for capturing public attention.  However the above cannot be expected from an individual but a team working together is  capable of generating multiple such ideas as well as swiftly begin to work on materialising  them.
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                                                                                            Conclusion  Team development and team working have several advantages. Few of those  have been stated in the presentation. Indeed a successful well - coordinated  team can manage several issues that otherwise would be extremely difficult  for an individual to accomplish.
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