

Tesla’s Key Functions and Culture


Submitted by:
Hassan Abbas
Student ID:
2010829
Course:
Introduction to Business (LCBB4007)
Lecturer Name:
Dr Laila Maazouz


Table of Contents



Organisation Overview	3
Key Functions of Tesla	3
Accounting and Finance	3
Marketing	4
Human Resource Management	5
Organisational Culture at Tesla	6
Conclusion	7
References	8




















[bookmark: _Toc165570182]Organisation Overview

The organisation I have selected is Tesla, Inc., a publicly traded company renowned for its pioneering stance in electric vehicles (EVs), renewable energy solutions, and energy storage systems. Tesla, with its headquarters in California, USA, is committed to expediting the global shift towards sustainable energy. This vision is actualised through their innovative design and production of electric cars, solar energy solutions, and battery storage systems. Established in 2003 by Elon Musk and a group of collaborators, Tesla has emerged as a prominent force in both the automotive and clean energy industries. Their relentless pursuit of technological advancement and commitment to sustainability has pushed them to the forefront of the EV revolution, inspiring widespread adoption of electric vehicles and renewable energy solutions worldwide (Chen and Perez, 2018). Tesla's impact extends beyond just the products it creates since it is driving a profound transformation in how society views and interacts with energy and transportation.
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[bookmark: _Toc165570184]Accounting and Finance
Tesla's accounting and finance function stands as a foundation in steering the company's financial resources with accuracy. This encompasses meticulous budgeting, comprehensive financial reporting, and smart investment analysis. With the capital-intensive nature of the automotive industry and the ongoing need for significant investment in R&D, Tesla's finance team coordinates responsible financial management tactics to support the business's innovation and growth goals (Alsharari, 2022). The accounting department at Tesla ensures adherence to rigid financial standards and regulations, providing stakeholders with accurate and transparent financial statements. They oversee financial transactions, monitor cash flow, and manage accounts payable and receivable to maintain liquidity and financial stability.
Moreover, Tesla's finance team plays a pivotal role in strategic decision-making processes, providing valuable insights and forecasts to support business expansion plans and investment initiatives. They evaluate the financial feasibility of new projects, assess risks, and identify opportunities for cost optimisation and revenue boost (Sharma et al., 2020). In addition to traditional finance functions, the accounting department also plays a crucial role in managing tax compliance and ensuring adherence to tax laws and regulations in various jurisdictions where the company operates (Börzel and Risse, 2016). They collaborate with tax experts to optimize tax strategies and minimize tax liabilities while maintaining ethical and legal compliance.
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Tesla's marketing strategy takes a nontraditional stand. Avoiding traditional advertising avenues, the company relies heavily on the power of word-of-mouth marketing, social media engagement, and innovative product unveilings to ignite excitement and elevate demand. The core of Tesla's marketing strategies includes emphasising the environmental benefits, state-of-the-art technological capabilities, and unmatched performance of its electric automobiles. 
(Chen and Perez, 2018). Through engaging storytelling and captivating content, Tesla leverages social media platforms to connect with consumers on a personal level, fostering a sense of community and brand loyalty.
Tesla's marketing strategy revolves around creating experiences rather than just selling products. The company hosts exclusive events and test-drive opportunities, allowing potential customers to interact with Tesla vehicles first-hand and experience the thrill of electric driving (Bruijl, 2017). These experiential marketing efforts help explain electric vehicles and eliminate common misconceptions, driving adoption and acceptance of sustainable transportation solutions.
Furthermore, Tesla's marketing approach extends beyond traditional automotive advertising. The company leverages its brand prestige and cultural relevance to collaborate with influencers, celebrities, and other brands to reach new audiences and expand its market presence. The enthusiastic community following, and passionate customer base emphasise the effectiveness of Tesla's non-traditional marketing model. Tesla owners frequently act as brand ambassadors, promoting the use of electric vehicles and sharing their positive experiences (Chen and Perez, 2018). 
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Tesla's human resource management culture revolves around the recruitment of top-tier talent and the growth of an environment is beneficial to innovation and collaboration. The company attracts premier engineers, designers, and thought leaders by offering competitive remuneration packages, stock incentives, and avenues for professional advancement (Bauer et al., 2019). Tesla's talent acquisition strategy prioritises individuals who incorporate the company's values and demonstrate a passion for driving positive change in the world. Through rigorous recruitment processes and comprehensive assessments, Tesla identifies candidates with the skills, mind-set, and cultural fit necessary to thrive in a fast-paced and dynamic work environment.
Employees are encouraged to think outside the box, challenge the status quo, and pursue bold ideas that have the potential to disrupt industries and reshape the future (Khan, 2021). Tesla's commitment to employee development is reflected in its investment in training and professional development programs. The company provides employees with opportunities to enhance their skills, expand their knowledge, and pursue career advancement opportunities within the organisation. Moreover, Tesla places a strong emphasis on diversity, equality, and inclusion in its workforce (Hoeft, 2021). 
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Tesla's organisational culture represents traits of entrepreneurship, innovation, and rapidity. Employees at Tesla are encouraged to think disruptively, take risks, and view failure as a stepping stone to growth because of Elon Musk's visionary leadership style and his persistent desire to push boundaries and break conventional norms (Hoeft, 2021). The company upholds a culture of transparency and open dialogue, valuing ideas on their merit rather than hierarchical standing. Cross-functional collaboration is encouraged, and employees are empowered to share their thoughts, concerns, and suggestions freely, fostering a culture of inclusivity and collective problem-solving. Workers are motivated by a common goal to accelerate the world's shift to renewable energy sources (Sharma, 2016). 
Furthermore, Tesla's culture is characterised by its agility and adaptability. Operating within a swiftly evolving industry, where technological innovations and market dynamics undergo rapid transformations, Tesla champions a flexible and dynamic work environment (Hoeft, 2021). The employees are empowered to swiftly respond to challenges and seize emerging opportunities, reflecting Tesla's commitment to remaining at the leader of innovation in the automotive and clean energy sectors.
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In conclusion, Tesla's key functions, combined with its unique organisational culture, contribute significantly to its overall performance. The company's focus on cutting-edge technology, sustainable innovation, and customer-focused drives its success in the market. By effectively managing its finances, adopting innovative marketing strategies, and nurturing a culture of innovation and collaboration, Tesla remains at the forefront of the electric vehicle and clean energy revolution. As Tesla continues to grow and expand its presence globally, its key functions and culture will remain essential pillars supporting its continued success and leadership in the automotive and renewable energy industries.
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