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Company description

e Recycling paper benefits use in many ways it
reducesgreenhouse gas emissionsall around

the world.

e 70%less water and energy is used when reusing
products fromrecycled paper then cutting off

frees to make new paper.

< We have invented our own ways to reuse and
save the world from greenhouse gas emissions

and deforestation.

« Reusing one of the finest recycled paper to

create and design fine greeting cards for

everyone.
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               Company description  • Recycling paper benefits use in many ways it  reduces  greenhouse gas emissions  all around  the world. • 70% less water and energy is used when reusing  products from recycled paper then cutting off  trees to make new paper. • We have invented our own ways to reuse and  save the world from greenhouse gas emissions  and deforestation. • Reusing one of the finest recycled paper to  create and design fine greeting cards for  everyone.   
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Marketing plan

questions our company may be asked Answers we give as a business

W hat are the specific goals of your business thic This year we tend fo encourage people to

year?
W hat product or service do you offer?2
W ho buys your product?2 W hat is it needed for?

Strengths and weakness

How and where will you sell and service your
product?

How will you price your product?

Online marketing plang

recycle paper so our company produces fine
greeting cards.

Creeting cards for all occasions such as
birthdays.

Other companies to sell for their own cause,
people who order from our official website.

One of our strengths are many people each
day buy greeting cards for birthdays.

W eakness not many people recycle their papel
therefore we design less.

W e will sell our greeting cards to other business
such as WHSMITH.

W e will look at how much material, equipment
we use and will financially analysis it fo an
appropriate price.

Yes, we have a range of greeting card
designs on our official website
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                                                                         Marketing plan                                 questions our company may be asked  Answers we give as a business  What are the specific goals of your business this  year?  This year we tend to encourage people to  recycle paper so our company produces fine  greeting cards.  What product or service do you offer?  Greeting cards for all occasions such as  birthdays.  Who buys your product? What is it needed for?  Other companies to sell for their own cause,  people who order from our official website.  Strengths and weakness  One of our strengths are many people each  day buy greeting cards for birthdays.  Weakness not many people recycle their paper  therefore we design less.  How and where will you sell and service your  product?  We will sell our greeting cards to other business  such as WHSMITH.  How will you price your product?  We will look at how much material, equipment  we use and will financially analysis it to an  appropriate price.  Online marketing plan?  Yes, we have a range of greeting card  designs on our official website
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Operations

KEY SUPPLIERS

o

We have three major suppliers of recycled materials

that keep our business afloat.

Joe Hart Ltd.
« Paul Green and Sons Ltd.

* Anderson Recycling Ltd.
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               Operations KEY SUPPLIERS  ◦ We have three major suppliers of recycled materials  that keep our business afloat. • Joe Hart Ltd. • Paul Green and Sons Ltd. • Anderson Recycling Ltd.   
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Laws and Regulations

As a business, we keep to the laws and
regulations as directed by the UK government
such as:

Duty of care

Environmental Protection Act
Hazardous waste Regulation
Packaging waste regulations
Pre treatment of Waste

UK Waste Regulations
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               Laws and Regulations • As a business, we keep to the laws and  regulations as directed by the UK government  such as: • Duty of care • Environmental Protection Act • Hazardous waste Regulation • Packaging waste regulations • Pre treatment of Waste • UK Waste Regulations   
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STAFF

We currently run a company of nine staff with each
designated roles that keeps us as a business as
described below.

Managing Director Edwin Fernando

Duty- Running and implementation of Company
policies, giving strategic guidance to ensure
company achieves its mission and objectives.

Operations ManagerEmmanuel ltua

Duty- Planning, organization, coordination,
procurement of materials and resources for
company.

Finance AssistantJulie Erahon

Duty- System data entry, balance sheet
preparation, updating financial records and
procession of invoices.

Customer Service OfficerRebin Hussein

Duty- Acts as the face our company, works directly
with customers to ensure all queries are
satisfactorily dealt with, customer enquiries, phone
calls, emails and face to face meetings with
customers.

Recycling Operatives Paul Smith, John Balls,
Esther Maria, Gina Margaret and Tony Trump.
Dutiess Use of machineryto lift and sort recycling

items, removal of nofrecyclable materials
and other tasks as required.
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               STAFF ◦ We currently run a company of nine staff with each  designated roles that keeps us as a business as  described below. ◦ Managing Director - Edwin Fernando ◦ Duty - Running and implementation of Company  policies, giving strategic guidance to ensure  company achieves its mission and objectives. ◦ Operations Manager - Emmanuel Itua ◦ Duty - Planning, organization, coordination,  procurement of materials and resources for  company. ◦ Finance Assistant - Julie Erahon ◦ Duty - System data entry, balance sheet  preparation, updating financial records and  procession of invoices. ◦ Customer Service Officer - Rebin Hussein ◦ Duty - Acts as the face our company, works directly  with customers to ensure all queries are  satisfactorily dealt with, customer enquiries, phone  calls, emails and face to face meetings with  customers. ◦ Recycling Operatives - Paul Smith, John Balls,  Esther Maria, Gina Margaret and Tony Trump. ◦ Duties - Use of machinery to lift and sort recycling  items, removal of non - recyclable materials  and other tasks as required. ◦   


image17.png
Financial analysis

Total amount sold & Costs in year of 2020

Ty pes of Greeting
Cards

Anniversary Cards
Weeding Cards
Engagement Cards
Gift Cards
Religious Greeting
Cards

Baby shower card.

Christmas card.

Congratulations card.

Price

®)

0.89

1.2

0.95

1.1

0.85

0.85

0.89

0.89

Quantity Sold

45000

50000

32000

35000

15000

15800

60000

16000

Total Amount

Amount

(£) Costs (£)
40050 27000
60000 37500
30400 19200
38500 26250
12750 6750
13430 7110
53400 24000
14240 6400
262770 154210

Income Statement

For the year end 2020

Amount (£)
Rev enue
Sales 262770
Expenses
Materials Costs 154210
Cost of Goods Sold 22500
Salaries 35000
Rent 15000
Utilities 12000
Interests Expenses 13000
Depreciation 5000
Total Costs 256710
Total Profit £ 6060
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                                          Financial analysis                              Income Statement For the year end 2020 Amount (£)  Revenue Sales 262770  Expenses Materials Costs 154210  Cost of Goods Sold 22500 Salaries 35000 Rent 15000 Utilities 12000  Interests Expenses 13000 Depreciation 5000 Total Costs 256710 Total Profit £ 6060                                                                      Total amount sold & Costs in year of 2020 Types of Greeting  Cards  Price (£) Quantity Sold  Amount  (£) Costs (£) Anniversary Cards 0.89 45000  40050 27000 Weeding Cards 1.2 50000  60000 37500 Engagement Cards 0.95 32000  30400 19200 Gift Cards 1.1 35000  38500 26250 Religious Greeting  Cards 0.85 15000  12750 6750 Baby shower card. 0.85 15800  13430 7110 Christmas card. 0.89 60000  53400 24000 Congratulations card. 0.89 16000  14240 6400 Total Amount  262770 154210
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Our product

Types of greeling cards and their size, colour, prices & materials

Total amount sold & Costs in year of 20:

Types of Price Amou Mqie"qls
Greeting Cards (£) Quantity Sold nt (£) Costs (£) Recycled Paper
Anniversary
Cards 0.89 45000 40050 27000 Clue
Weeding Cards 1.2 50000 60000 37500 Cardstock
Engagement
Cards 0.95 32000 30400 19200 Markers
Gift Cards 1.1 35000 38500 26250 Tissue paper
Religious B
Greeting Cards 0.85 15000 12750 6750 Rulers and T-squares
Baby shower Foil
card. 0.85 15800 13430 7110 Sequins
Christmas card. 0.89 60000 53400 24000
: Beads
Congratulations
card. 0.89 16000 14240 6400 Ribbon

Total 26277

Die cutting machines
Amount 0 154210
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                                                                Types of greeting cards and their size, colour, prices & materials  Our product                                                                       Total amount sold & Costs in year of 2020 Types of  Greeting Cards  Price (£)  Quantity Sold  Amou  nt (£)  Costs (£) Anniversary  Cards  0.89 45000  40050 27000  Weeding Cards 1.2 50000  60000 37500 Engagement  Cards  0.95 32000  30400 19200 Gift Cards 1.1 35000  38500 26250 Religious  Greeting Cards  0.85 15000  12750 6750 Baby shower  card.  0.85 15800  13430 7110  Christmas card.  0.89 60000  53400 24000  Congratulations card.  0.89 16000  14240 6400 Total  Amount  26277 0  154210                            Materials Recycled Paper Glue Cardstock Markers Tissue paper Rulers and T - squares Foil Sequins Beads Ribbon Die cutting machines
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Paper
recycling

A QA

Name of students and the group: Edwin

Brylewicz, Emmanuel ltua , Rebin Hussein

Lecturer: John Malagila

Module :BMSW 4006
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                                           Title: Emco UK Ltd  Name of students and the group : Edwin  Brylewicz, Emmanuel Itua , Rebin Hussein Lecturer:  John  Malagila  Module : BMSW4006           Paper  recycling   


image3.png
1. Infroduction Tqble Of Conteni
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2. Company descripfion

Edwin Brylewicz (2019135)

3. Marketing plan

Edwin Brylewicz (2019135)

4. Operations

5. Financial analysis

6. Our product
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                    Table of content                       1. Introduction  Edwin Brylewicz(2019135) 2. Company description Edwin Brylewicz (2019135) 3. Marketing plan Edwin Brylewicz (2019135) 4. Operations  Emmanuel  Itua  ( 2019391  ) 5. Financial analysis Rebin   Hussein ( 2019321  ) 6. Our product Rebin   Hussein( 2019321   )        
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Introduction

we will be presenting our business
plan and what we do as a
company. W e recycle paper and

make cards out of it.

This has been broken down info

the following topics:

v Company description
v Marketing plan

v Operations

v Financial analysis

v Our product
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                 Introduction we will be presenting our business  plan and what we do as a  company. We recycle paper and  make cards out of it.  This has been broken down into  the following topics:  Company description  Marketing plan   Operations   Financial analysis   Our product


