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INTRODUCTION


Marketing fundamentals analysis is all above refers identification of factors and performance identification of organization at marketplace or area. Marketing evaluation is research process where organization evaluate and analyse features and practice for business performance effectiveness expansion (Vidya and Prabheesh, 2020). KPMG is all above professional service distributor's organization which is located in UK. This industry provides financial, legal, assurance, consulting and many more services. This company face multiple issues from Covid-19, so it decides to engage marketing manager which has potential to develop efficiency after solution of pandemic factors. It provides their services at world level. This study will provide information about how marketing manager take new actions and approaches of management of business performance and business stability development. This project will also give information of that marketing manager evaluate external and internal forces of performance effectiveness and long-term organization sustainability with evaluation of different essential factors.

MAIN BODY
Impact of COVID-19


Covid-19 influence overall world stability and sustainability. It influences almost every business performance. From the evaluation and development of this risk people face multiple issues like lack of food availability, fire from job, financial issues, medical problems and many more. Multiple factors when influence overall world economy its very clear that it affects on multiple organization performance because government restrict that every organization has to be closed for because of death ratio identification. Coronavirus directly impacts on individual health and so many people get badly affected from this issue. From the expansion of pandemic audience has no source of income so various or multiple audience has no potential to buy daily essential goods and services (Sunarsi, Suryani and Jati, 2020).

KPMG organization mainly provide professional services, so it also gets badly suffer and face issues from the pandemic. They don't have sourced to generate income because people have no potential to take and buy professional services and from the lock-down customers has no potential to take their services. Covid-19 is the biggest disease which badly affects individual health. Financial service distributors get badly influence by pandemic situation because they mainly develop currency exchange task with their country. From the pandemic situation these types of business mainly influence because of unstable of economic factors. KPMG industry provide and distribute their services at worldwide, so management of its performance is not easier and their worker, employee face various issues. Not only this organization face issues thus multiple business badly suffer from coronavirus.

After first lock down when this business decides to open their business activities it get suffered from the various issues. From the pandemic situation Covid-19 situation this company mainly face problems and challenges like employee and customer safety expansion which is not easier task, liquidity and new source engagement for technology transaction, application of new government acts and many more. From the completion of first lock-down when organization open and continue their business services employee behaviour will changes because they also get scared from the Covid-19. This organization when face issues from pandemic its decide to engage marketing manager for stability expansion in organization performance. Because it has potential to identified external and internal factors for management of effectiveness in business activities.

SWOT analysis:
Strength: strength of the business organization lies in the uniqueness they have, and this uniqueness become one of the major success factors for company. Strength of KPMG lies in various uniqueness they have in their business process; this company is one of the big accounting firms in UK. KPMG have strong client base all over the world, this company is expert in audit and tax service which allow them to provide high quality service to their client (GURL, 2017). The success of KPMG is main source of their strength, this company is now providing consultancy service to almost every business organization belonging to any industry of the economy. Strength of every business organization was tested in the crucial time of COVID-19, KPMG is one of those company who survived impact of this pandemic. Another strength of this company lies in knowledge of international market where company actively contribute to the betterment of economy of the country. Strong grip in marketing allows KPMG to reach as many audiences as possible, this company provide high quality service to their client in the market.
Weakness: The second factor of swot analysis describes the weakness of the organization. This function helps to understand and identify the failure point of the organization from which they are not able to provide the better services and products to the consumers. In this context, during the covid19 the organization named KPMG gets affected from the pandemic and required to improve their weakness to obtain the profitability on the organization (Masár, Hudáková, and et.al., 2019). The company has issues related to the customer safety from which they are not baled to maintain the accurate distance working in organization.


In the pandemic situation the company needs and required to control and focus on the workplace safety for their workers and employee from which they can decrease the risk of getting affected by the global disease. Along with this, the organization is required to improve their focus on the operational management from which they can increase their sales and productivity in the effective manner. Being a top consulting organization, sometimes consumer do not approach them because of its high fee structure in the covid19 circumstances.
Opportunity: The term opportunity elaborates the chance and possibility which an organization have to increase their growth and development. Accordingly, the company KPMG can approach the accurate opportunity to become greater in the business field. During the covid19, the organization has met some difficulties in getting and approaching the new opportunities which affected their productivity and directly impacted their company performance, but they provided new opportunities for the organization from which they can experience the can put their best efforts to achieve the success.


The company got an opportunity where public majorly wanted a consultancy for their finance and accounting management as the pandemic has decreased the GDP level of the nation which affected many small businesses and middle-class families in the situation (Mozaffari, and Nouman, 2021). Along with this, the company also got an opportunity to expand them widely by focusing on the employee engagement and providing them all safety measures in the company from which it can reduce the risk of getting infected from the global spread virus. It also helps the company to increase and enhance their growth and development from which they can receive the higher amount of outcome in the financial year.
Threat: The last factor is explaining the threat where an organization can cause the harm and can drive the company to stay at lower position. During the covid19, many companies are impacted and many small businesses were shut down in the circumstances. The company KPMG also gets impacted and supposed to deal with many obstacles in the situation. The pandemic has accelerated the financial crisis and required to provide the better liquidity and capitalization better than other industries (Nadri, and Persson, 2018). Covid19 has increases the competition in the market from which the company has to provide better services to the customers. In this context, the company is also required to improve their operational management from which they can be able to overcome their threat and balance the risk management in the organization. In addition, they also had led to lose their market shares in the covid19 times and affects their business occupation.

PESTLE analysis:

Political factors: political factor means government and its policy which impact the business organization, political factor may include trade restriction, taxation policy and stability of the ruling party. after the impact of COVD-19, government of UK took various steps in the betterment of businesses in the country for example, government now have introduced new taxation policy for business who regularly deal in manufacturing unit (Perera, 2017). KPMG and its business operation were impacted because of Brexit, this step of government affected relation of KPMG in European market. many businesses of Europe tend to break contract with KPMG because of Brexit. it is very clear every step taken by government after the impact result in betterment of business but some step such as new policy and procedure regarding spread of COVI-19 made it difficult for the business to survive in the market.

Economical factor: economical factor means stability of economy which impact the business organization, economical factor may include growth rate, interest rate, exchange rate, inflation and employment and unemployment rate. after the impact of COVID-19 on economy of UK, every business tends to face serious issue and find difficult to survive in the market. KPMG is one of the leading firms found challenging to survive during the impact of COVID-19, unemployment rate tends to impact business operation and decrease customer orientation. economic stability of UK was impacted resulting in decreased GDP and growth rate. high inflation rate push prices of raw material to become more expensive. KPMG have found challenging to arrange raw material and skilled staff in the market.  minimum wage rate of European worker tends to increase which impacted business operation of KPMG.

Social factors: social factor means customer and their behaviour in the market; social factor is one of the most important factor which need to be taken into consideration because social element impact the smooth flow of business organization. social factor may include changing trend, buying behaviour, culture, income and education and spending capacity of the customer (Shtal and et.al., 2018.). after the impact of COVID-19, KPMG tend to face serious issue in decreasing sales of the company. buying capacity of people tend to rapid fall resulting in decreasing demand of the product, it is very clear that health and safety become one of the major trends in social area because after COVID-19, people tend to demand more safety in product. health consciousness factor of social area has most impact business operation of KPMG.

Technological factor: technological factor means innovation and development in technological area; every business organization need both soft and hard technology in their business operation. these factors may include use of AI, IT and machinery. after the impact of COVID-19, there was greater change in technology of every industry. KPMG have latest and fastest technology in the business operation which allow them to provide consultancy to other business effectively. to avoid spread of COVID-19, people are now adopting cashless method of payment and demanding businesses to bring easiness in payment method. KPMG have to improve payment technology to increase customer satisfaction. advancement in technology rapidly increasing after COVID-19 impact, rapid change in technology can be seen in every industry resulting in impact of business operation.

Legal factor: legal factor is very important for company to understand and should be prepared. every business organization need to complete all legal requirement such as legal registration of company to the government, completion of proprietor document and many other legal procedures which a company need to follow. after the impact of COVID-19 (McKibbin, and Fernando 2020). government of UK introduce new import export policy and increase legal taxes resulting in impact of business operation mainly large-scale industry who tend to manufacture goods and service on regular basis. KPMG have found challenging to meet the legal requirement of government, legal restriction is being applied to those business organization who are planning to expand in international market. after COVID-19 impact, KPMG have to change both, internal and external policy to meet the legal requirement.

Environmental factor: environmental factor means nature and its impact on the business organization; it is very clear that every company have responsibility towards the betterment of society and nature. COVID-19 have pushed businesses to become more responsible. environmental factors include climate change, global warming, ecology and stability of environment. KPMG have adopted sustainability at every level of their business operation which allow them to meet the requirement of nature and its betterment. COVID-19 have become one of the major issues in environment which not only impact human life but also affect the business organization. government of UK have introduced new guideline for every business organization to stay active and effectively contribute in the betterment of the environment.

VRIO analysis

The VRIO analysis is a framework or model which helps to evaluate the internal environment of the organization. This analysis helps the organization develop a new method and theory to improve their business performance and can be able to stay in the market for the long duration. Here, performing this analysis in the context of KPMG from which they can be able to increase their market values and profitability in the effective manner.
	Resources
	Value
	Rarity
	Imitation
	Organization

	Human resource
	Yes
	No
	Yes
	Yes

	Finance Stability
	Yes
	No
	Yes
	Yes

	Marketing structure
	Yes
	Yes
	Yes
	Yes

	Customer Network and loyalty
	Yes
	No
	No
	Yes

	Employee benefits
	Yes
	No
	No
	No

	Technology Development
	No
	No
	Yes
	Yes

	Infrastructure flexibility
	No
	Yes
	No
	No


Value: The company KPMG has the valuable human resource management from which they are able to recruit the suitable people for their organization and also maintain the work health safety of the employee in the covid19 times (Sakarya, and Aksu, 2021). Similarly, the company also provide a trustworthy and loyalty to the consumer which helps them to increase their growth.
Rarity: the organization has its rarity in providing the effective liquidity and capitalization comparing to other industries. During the covid19 times, the company has provided the effective pricing strategy and along with this the infrastructure of the organization is rare to be implemented by the other organization. The KPMG company has rarity in the marketing strategy and structure and provide the better services to their consumer comparatively from other rivalry industries.
Inimitable: Marketing strategy and structure of the company is unique from the other rivalry company which allows them to obtain higher approach to the consumers which results them into effective outcome. The company believes in providing the differentiation to their consumer from which they can be able to increase their sales and services very effectively in the consultancy industry. The company provides the unique and effective promotional activity to the company which helps them to approach and attract the maximum amount of people or consumer which can drive the company at higher position. It will also increase the reputation of the company and create a trustworthy and loyal customer service impression.
Organization: The KMPG is top most consultancy in the Netherlands and also providing the best loyalty efforts to their potential consumers. Along with this, they are also able to provide the best internal environment at the workplace which makes the employee to work effectively and can provide maximum amount of productivity and profitability (Sukhonos, Makarenko, Serpeninova, and et.al, 2019). The company also utilized the technology in their organization for providing the safety measures to the employee and workers from which they can control the risk management in the organization.

Recommendation


From the identification and evaluation of external, internal and theories identification it has been evaluated that marketing manager has power and potential to identified specific issues from organization performance effectiveness. Idea abuts this term make sure this business continuously develops new approaches and practices which has power to manage various task with impressive manner (Rahman and et.al., 2021). KPMG industry which provides professional services like exchange of finance, tax, legal, consulting, insurance and many more services. It’s important that this company engage appropriate marketing manager experts who have great knowledge about individual factors which affected from the coronavirus. This company has responsibility to involve technology application of customer and employee daily body temperature identification. Application of this activity employee feel safer and secure. And this term is very essential because when employee does not feel safe when they provide their services then it defiantly affects of revenue generate.


Also, it's important to involve some new approach in financial transaction process like exchanges or currency will be utilization of plastic money which is very easier and with uses of mobile application transaction with expansion of digital transaction. Application of plastic and mobile application currency exchange is easier and appropriate technique which is useful for more safety expansion. Because, from the evaluation of Covid-19 situation its very useful approach. 


For the consultancy service its important that this organization leader and marketing manager evaluate that they do have to concern towards with the effective technology tool application where they can easily consult with online and digital video chat because its easier to connect with other and business. And it’s very effective approach to share information if customer require consult with other. Application of all these approaches and make sure business can effectively get success because marketing manager when identify factors of external and internal forces they effectively evaluate multiple solutions which has power to build more effectiveness in any situation and business defiantly get success (Glas, Meyer and Eßig, 2021).

CONCLUSION


It has been summarized from the above reflective study that Covid-19 badly affects business performance and affects stability of economic consideration. Therefore, it has been identified that after pandemic one major aspect important to engage which new approaches because of survives in the competitive market and customer attraction development towards with the business its essential term. It has been identified from the project study that application of methods, approaches, theories make more clarity to which aspects essential for KPMG business sustainability after pandemic situation. This study has been perfectly identified that application of new sources makes more efficiency. And it develops safety in organization like involvement digital applications, technology tools utilization and many more essential aspects. From the recommendation of study of this topic it has been clear that organization has multiple responsibility and from the expansion of marketing manager when they identified new approaches for business efficiency defiantly achieve success and its beneficial for long term growth and situation management in Covid-19 situation.
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