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The key skills which are perform to perform on the hotels front desk
A hotel is a place that is used for the relaxation of travellers during traveling, and it is also a popular place for enjoying vacations (Wood, 2015). To attract customers, the appointment of efficient front desk managers is unavoidable, and acquiring different types of skills is vital in getting the chance of performing as a front desk manager in the respective hotel which is also a matter of concern in the context of the United Kingdom, and this student journal targets at pointing out the required qualities to be an efficient front desk manager. The hotel industry of the UK is growing well with the change in time, and it creates a lot of opportunities for front desk managers to get a suitable job to perform well in the hospitality industry of the UK. Some qualities must be gained to be an efficient front hotel manager, and these qualities include efficiency in decision-making, developing a proper network, adapting to difficult situations, etc.
Making decisions is a part of planning in management, and right decision-making is the way to ensure the success of the respective hotel in the long run, and wrong decision-making is the way to invite failure of the respective hotel in the long run (Nonkoo, 2018). For the front desk manager of hotels, appropriate decision-making is key not only in attracting customers but also in ensuring a relationship with loyal customers in the long run. Conducting appropriate decisions is also a matter of concern in Whitbread Plc where the employees are taught to be kept flexible in decision-making for increasing customers of the firm, and it also helps to ensure the comfort of guests. Making appropriate decisions is key in ensuring long-term development in the hotels of the UK, and Craig Poole is a nice personality to follow in doing this properly, and it is also found in the behaviour of employees.
Developing a proper network is a key part of developing a good communication channel, and to attract customers, it is essential to gain this quality to do well in the long run (Law, 2019). Also, developing a proper network helps to find out the existing problems in the job, and it also assists in taking required corrections for the benefit of the hospitality firm in the long run. The Hilton Hotel Group has ensured proper training for their employees to develop a proper network, and it is also required to be done by the front desk managers of this firm. Also, using a proper network helps to address the need of particular types of customers in the minimum time, and it helps to build a long-term relationship with the guests of the respective firm. After ensuring a proper network for conducting the activities as a front desk manager, it is possible to ensure efficiency in performing services.
Adapting to difficult situations is such type of knowledge that works as a crying need in gaining success under any difficult situation, and being successful in doing this assists in bouncing back in difficult situations (Ryan, 2015). Adaptability is a crying need in gaining success as an efficient front desk manager of hotels in any kind of bargaining of the customers and doing this leads to success against any kind of miscommunication which is vital for the survival of a front desk manager in a respective hotel. 
For proper application of my ability in performing these skills as a front desk manager in a hotel, I just need to join the hotel for the job, and after joining as a hotel front desk manager, I must use my skill named solving problems in solving customers’ problems regularly with ensuring adaptability, and patience in myself, and I also use my networking skill to do this properly.
For ensuring the growth of the hospitality industry of the UK in the long run, appointment, and management of efficient front desk managers in hotels is vital in ensuring this. Also, the sustainability of the hospitality industry can be ensured with the proper appointment, and management of efficient front desk managers in hotels, and to provide proper service for guests, providing proper rooms, providing proper food, etc. must be conducted by the front desk managers of hotels (Griffin, 2021).
In this piece of writing, a hotel was found to be a place that was used for the relaxation of travellers during traveling, and it was also noticed to be a popular place for enjoying vacations, and for ensuring the growth of the hospitality industry of the UK in the long run, appointment, and management of efficient front desk managers in hotels was noticed to be vital in ensuring this.
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Component Two:
	What are you going to do to ensure that the hotel is represented well to guests?
	How will operations run smoothly throughout your shift?

	Why would you consider your plan being the most effective?

	What contingency plan will you put in place to ensure quick resolution of this scenario in the future?

	A message has arrived to me which is the sickness of the manager of the hotel today, and to solve this problem, I am required to do my duty as a manager with my assigned duty as a desk associate, and for doing this, I am required to perform my duties from a single desk with performing the most important duties of both of these designations in this hotel, and I also need to be careful about the completion of the duties of the manager to deliver all of his/her tasks safely after his/her arrival from injury.
	For ensuring smoothness in running my responsibilities throughout my shift properly, I need to be strategic, and cool at first, and I also need to give priority to the duties of the manager at first which will help to keep the satisfaction of the manager of the hotel. To do this, I also need to keep my duties for tomorrow which are less important to perform, and I also need to complete my duties inside the present shift which are more important to perform, and doing this will help me to sustain the satisfaction of customers like past days.

	Application of this plan can provide the most effective output for some reasons, and the most noticeable reason for doing this is the sustainability of satisfaction of all relevant parties in this situation, and the relevant parties are the manager, the customer, the subordinates, I, and the interest of our hotel. This plan is also effective for acquiring the belief of the manager in managing affairs of this hotel, and doing this can assist in developing the chance of success in the future as a desk associate, and it also leads to the promotion of me in the long run.

	To solve this problem in the future, it is vital to take essential steps, and doing this can assist in ensuring the goodwill of the hotel. To reduce this problem in the future, I must request my honorable manager sir to create to assign a backup person for each officer to stop the chance of rising such type of situation in the future and doing this can help to reduce any type of miscommunication compared to the past periods. Also, conducting some trials for some days in doing this can assist to do well efficiently in the future, and it can reduce the fair of failure among employees.
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Component Three:
	Element 1 – Property Management Systems (PMS)

	To manage regular and irregular business operations appropriately, using sophisticated methods is important thing, and the property management system (PMS) is a modern system to do this. Property management system (PMS) is used in many ways and these ways include the management of properties, the management of personal property, the management of pieces of equipment, the management of personnel, the management of legalities, the management of regular dealing with customers, using a piece of software only (Bardi, 2021). It mainly assists in accounting, management, monitoring, and controlling of personal property of the respective hospitality industry, and in broad it can also be called the combination of acquisition of personal property, proper controlling of personal property, ensuring fair accountability of personal property, appropriate maintenance of the personal property, the proper, and relevant utilisation of personal property, and proper disposition of personal property in a systematic way, and all of these done in the life cycle of the respective personal property using relevant and secured use of property management system (Hannan et al., 2018). The management, and maintenance of personal property are also noticed using this system, and it assists in maintaining the regular operations of the hospitality firm, and this system is also used for the risk management of the respective hospitality firm, ensuring proper communication among employees of the respective hospitality firm, tracking the rent payment of the hotel consistently, etc.

	Element 2 – Hotel reputation

	To be successful in a business, a hotel's reputation is an integral element for the survival of the hospitality firm in the long run, and to conduct this properly, proper monitoring of the regular business affairs, and irregular business affairs, and making required steps, and corrections are vital (Berezina et al., 2016). In the Hilton Hotel Group, the dedication has worked as a primary source of ensuring the hotel's reputation all over the United Kingdom, and Whitbread Plc is another hotel business that has been scattered in the United Kingdom, Middle East, and Germany, and this success is possible for the business for developing the hotel reputation, and updating it with the change in time, and the management of hotel reputation with friendly leadership has been tightly conducted by Craig Poole who is an idol for his subordinates, and they feel it from their heart (Brown et al., 2017). Hotel reputation helps to develop a sustainable competitive advantage, and it assists in ensuring the sustainability of the hotel for a longer period compared to the past periods (Wheelan et al., 2017). Hotel reputation is a nice source of milking customers very quickly, and it also helps to get loyal customers, and it ultimately leads to the wealth maximisation of the firm in the long run. Also, hotel reputation turns into a matter of success at present, and to grape ultimate success, proper management of hotel reputation must be conducted seriously to ensure not only wealth maximisation but also profit maximisation in the long run.

	Element 3 - Communication 

	Communication is an integral part of ensuring the proper, and relevant flow of information from one place to another in the shortest possible time, and communicating with the proper method can assist in developing the profitability, and wealth of the hospitality firm very quickly, and ensuring proper communication with guests is the unavoidable factor in ensuring growth of the respective hotel in the long run (Cardon, 2017). Communication with flexibility assists in ensuring the development of the hotel which inspires to find out the needs, demands, and wants of the guests clearly, and it also leads the authority of the hotel to take necessary corrective decisions which can also include the change of law, and it ultimately leads to the profitability in the long run (Fujita, 2019). Conducting formal communication is a key activity in ensuring proper compliance with existing rules and regulations of the hospitality industry of the UK, and doing this assists in reducing the chance of providing penalty fees which can be dangerous for the survival of the respective firm (Zsarnoczky, 2018). Also, ensuring communication in the team helps to manage the relevant programs which are arranged inside the hotels for the entertainment of guests, and conducting activities like arranging parties, arranging competitions, etc. (Braimah, 2016). Communication is found to be a must for the sustainability of hotels in the UK, and any barrier to doing this can invite serious damage to the sustainability of hotels in the UK. Also, developing a proper network through communication helps to find out the existing problems in the job, and it also helps in taking required corrections for the development of the hospitality firm in the long run.

	Element 4 - Staffing 

	Management consists of some stages which start with planning, and after that organising, staffing, leading, motivating, coordinating, and controlling come sequentially, and after that, this cycle is started again with planning, and the process continues similarly (Daft, 2021). Staffing is the thing that helps to ensure the proper implementation of planning after ensuring proper screening and training of employees to make him/her as best fit for the respective hotel, and this system is highly used all over the United Kingdom. Proper staffing is an unavoidable thing for the existence of all hotels in the UK, and doing this helps to reach fluently at the ultimate goal of the firm within the specified time. Also, staffing helps to ensure the development of hotels by communicating with customers closely, and doing this assists in finding the problem of the customers, and helps management to take necessary steps to solve the loopholes as fast as possible.
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