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Introduction

In the assessment has been chosen Marriott Hotel like example for analyze the effect of the structure, culture and leadership upon organizational performance.
First of all, the report need to explain what is organizational performance.
Organizational performance it means analyze a company’s performance against goal and objectives.
The analysis is focus in
-  Shareholder value performance
-  Financial performance 
-  Market performance
Organization= group organized of individuals with a purpose.
Performance= action of performing a task
“Together the word organizational performance mean how successfully an organized group of people with a particular purpose perform a function” (Louise James)
Financial performance 
Measure a company’s operation and policies in terms of money. 
Market performance
This is the measure of the product performance in the marketplace. 
Shareholder value 
It means how much the shareholder became rich thanks to the company. Shareholder can also refer to a company’s market capitalization.
So at the end a company’s organization is an analysis of a company compared to its goaled and objectives.
The report is going to analysing all the factors can impact the organization.

Porter 5
This is a strategic management tool for analyse company and understand the profitability. In Marriott hotel managers use porter 5 forces.
1-New entrants bring innovation, they can put pressure on Marriott, through lower pricing strategy, and providing new value hypothesis to the customers. Marriott Hotels needs to manage all the threat and frame adequate walls to shield its ambitious margin. 
Marriott can face the threats of new entrants:
· With the innovation of products and services. The new products can bring old and new customers to buy Marriott’s product. 
· With the construction abilities and spending money on analysis and expansion. New entrants are minor inclined to enter a charismatic business where the traditional competitors like Marriott continue designate the models frequently. All this reduces the aperture of exceptional profits for the new companies hence demoralize new competitors in the commerce.

2-Negotiate power of suppliers

All the associations in the Hotel industry invest in their fresh material from diverse suppliers. Suppliers in power position can reduce the edges Marriott Hotel can gain in the market. Dominant suppliers use their trading capacity to excerpt bigger prices from the companies in the Hotel Industry. 



Marriott can face the negotiation power of the suppliers:
· With the construction of a powerful supply string with various suppliers
· Developing committed suppliers whose work depends from the company. For example Nike developed third part manufacturers whose business just depends on them, so generate a scheme where the third party manufacturers have lower bargaining power rather than Nike. 


3-Haggling potential of buyers
Buyers usually have a high demand. They want buy products at the best price for them.  This pressure can put Marriott profit at risk. 
How Marriott can face up the phenomenon:
· By the construction of a giant base of consumers. This will be reducing the haggling potential of the buyers and will give an opportunity at the company to conduct the sales and production
·  New products. Customers always ask for discounts and offerings on established products, so if Marriott continue to present new products can limit the haggling power of the buyers

4-Menaces of the substitute products
Industry Profitability suffers when a new product meets a similar customer needs in different ways. For example services like Google drive are replacement to depot hardware drives. The menace of a substitute product is high if it offers an expense hypothesis that is different from the actual offerings of the industry.

The way Marriott can face up the treat of substitute product is:
· Service oriented and not just product oriented
· Understanding the Core need of the customers
· Increasing the switching cost the customers


5-Conflict between existing competitors
An intense conflict will drive down the prices and will decrease the profitability of the industry. 
How Marriott can sort it out this situation:
· Collaborating with competitors for increase the market size and not just work with the small market
· Building sustainable differentiation






Pestle Analysis
Pestle analysis is a concept used like tool from the companies to understand the environment they are operating in while planning a new idea. 
Pestle=mnemonic.
Political= travel bans is going to kill the economy of the hospitality industry. Due the issues the world is facing up in this historical period (Corona Virus) the government of different countries are banning travels. Again due Corona virus the government differently in the various country is giving help at the hospitality industry through lower taxes, this can help the hospitality industry, they can have more accommodation for guests.
Economical= the slowing of economic growth in china is an economical factor that affected Hospitality industry and in this specific case Marriott Hotel. Now the situation is worse, indeed the covid-19 which started properly in China, has made even worse the situation with consequent ongoing economic chaos in Europe and especially consequently less travel and business which Marriott is depending a lot. Another factor is the income inequality of wages in the world that reduces the ability to travel and to stay in the hotels, especially in this moment, in countries where there is still the possibility to travel, the inequality of wages doesn’t allow people to travel and consequently stay in the hotels.
Social= Airbnb can be a threat for any hotel. Travellers find more easy enjoy the offers of Airbnb. They can easily and quickly book the room through the app, and they can find very cheap offers. And the corona virus also will impact the cultural and social factor in hospitality and Marriott as well. Even after this historical moment will finish, people will not travel from and to China and in general Asia like before, and such a lot of elderly people are dying, they can decrease the demand for certain kind of travel experiences such as packaged tours and luxury resorts.
Technological= internet and new technology can be a threat: Social media are now the tools that hotels are using and this is something that the hotels need to watch cause can be a threat. Like for example incident can be reported very soon after they happen and shared from thousands of people in a second.
Environmental= Climate change can create storms, raising ocean levels and flooding resorts. Increased temperatures from global warming can close ski resorts or make some beach resort too hot. This can cause the relocation of the hotels. 


Swot analysis
Swot analysis is a tool used in business for analysing the strength, weaknesses, opportunities and threat.
Strength: Presence in the world: 122 countries and 600 properties, 1.2 million rooms
Innovation: focus on innovation, systems and procedures.
Competitive advantage: one of the best and competitive brands in business, and they always try to reinvent their self to be competitive
Positivity: it is a core strength. Even in tough time when they been daunted by failure, they were always with a positive mood.

Weaknesses:
Extreme focus on expansion: his aggressive expansion is risking to make impossible maintain standard of service that Marriott has always offered
Marriott controversies: one of the last controversies has been the blockage of personal wi-fi of customers that indicates a privacy risks.
Focus on the family: Marriott has always been a business family, so the business is said to be grounded in family values and so unwilling to change

Opportunities
Shift of consumer behaviour: people are more open to stay in luxury hotels, and travel with family, so this is going to help the economy, this is a really good opportunity that every hotel can’t miss.
Personalization: customer wants today attention personalized and they will pay for it. Hotel is going to gain more for every service they provide.
Threats
Completion: they need to be careful at the competition with others brand like Hilton, Novotel, they are always in the market for became leaders.
Terrorist attacks: anyone can face the risk, because hotels are easy targets. This is a reason why tourists can avoid premium hotels.

Organization structure
Marriott Hotel in 1927 was founded by Alice s. and j. Willard Marriott.
Marriott overview: 4.000 hotels, 71 countries, 146.000 associates.
They offered different services: social events, meetings, specials packages.
Marriott has 30 brands.
Competitors: Hyatt, Hilton, Starwood.
Stakeholders: independent owners, workforce and vendors, customers and communities, franchisees (Marriott franchise most of the hotels and owns a few.)

Structural dimension: 
The organization follows rules and procedures. Regarding job description, they are a little bit flexible. However this kind of structure is not able to change and meet new demands. There is a specialization between job and department like for example marketing and finance, this kind of specialization is going to make a distinction, even in the hierarchy.
There is another factor in the structural dimension and is the decentralization. All the orders are taken from the head office. However in a few hotels GM take control of the business and take decisions regarding the whole organizations. This is helpful regarding the lack of motivation, indeed Marriott prevents this with the decentralization.
Hierarchy: every department has a manager which has a general manager that is going to manage the manager of that department.
Personal ratio: Marriott provides trainee at the employees often and mini quiz as well. They provides also certificates. This process help to receive easily a promotion.
Goals and strategy: they use the word guest and not customers. Guest satisfaction, service quality and communication, staff training for provide guest the best experience




Culture
Regarding the culture, this is one element the influences the way Marriott treat associates, and the Community.
“Culture is the life-thread and glue that links our past present and future” (J.W. Marriott Jr).
Marriott try to commits into a fair treatment of employees and is committed to contribute at training and opportunities for everyone.
However culture can be an obstacle; in many hotels different cultures work together and is very difficult sometimes create the balance and harmony that are basics for work for the same goal.
· Dealing with different customers from different cultural background is going to be very difficult.
· Establishing a new business in a new country is also very difficult like for example if a company from Japan open a hotel in new York, the managers need to understand the trend of Ney York before to start to run a business.

A lot of research show that companies that have success in their countries often don’t have success outside because of the lack of knowledge and the lack of understanding of the foreign market business.






Leadership
Like the report already mentioned before Marriott is a franchising company present in all the world. This is an aspect that influences the leadership style in the organization. Top-level leaders are transformational leaders, and lower-level leaders are change-oriented leaders.
However the style of the leadership in Marriott depends from the hierarchy and culture.
j. Willard Marriott that is the founder of the company started to develops the leadership promoting his family, he became Chief Executive Officer in 2015, and he is famous for use a transformational (inspiration, motivation, innovation)leadership style.
Transformational leaders are the combination of change oriented and relations oriented leadership behaviours. They are focus on the employees interests and they are focus on the communication. They also are focus on the culture, diversity and they always work on development of their self-looking at the others.
However in Marriott there are 40.000 hotels with 80 countries. Not every lower-level leaders follows the top-level leaders for work together with the same style.





Conclusion
All the analysis done in the report highlight the strong impact that 5porters, pestle analyse, swot, leadership, culture and structure organization have on the organizational performance.
With 5 porters there is the picture of the impact on profitability in the organization. So they are very important and all the industries can use it in their favour.
The swot is also really important and highlight the things that the company is doing well, bad and the opportunities and threats. Is going to impact on the organizational performance and the organization can work for improve the product. Leadership and structure organization are fundamental elements in a organization, Marriott but also every hotel in the industry need to be careful, because like the report said not always can be strong and efficiently.
Last but not least is the pestle analysis: the historical moment that the world is living today can shows that a macro environment factor can impact in a second on the hospitality. This pathogen called covid-19 known like corona virus, has badly impacted on the global economy. Hospitality is the first department been involved and it is suffering due the lack of travels, business, and people going in the hotels. A lot of hotels are closing, a lot are struggling and the companies need to reinvent a new way to do business in this though period.
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