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1. Introduction


This report provides statistics which attain details significance regarding the efficiency of marketing within LUX GARDEN HOTEL AZUGA. 
The hotel opened at the end of 2007, but only run 6 months to check the way it works. There are 100 accommodation places that are divided into 18 standard twin rooms, 21 standard matrimonial rooms, 3 executive matrimonial rooms, 2 junior suites, 3 Mountain suite and 3 apartments Lux Garden Suite. It is said that the hotel was on the loss for a year with 1 million euros making money only in winter, in the rest of the year was busy just 15%. In 2010 he was doing profit 1.8 million euros and had an occupancy of 40%. Azuga is a mountain resort located at the foot of the Bucegi Mountains on the Prahova Valley at 993 m altitude. It boasts the first ski slope in Romania approved by the International Ski Federation of Sorica. It is a very interesting story told by the hotel owner. He chose to invest a lot of money in a hotel between the mountains and not in an area that everyone knows. With the money he invested he could live quietly until he was old. He was asked why he chose to invest so much money in a hotel instead of living quietly without too much headaches, because driving a hotel is not just a thing and it takes a lot of dedication and dedication . His answer was simple. He wanted to leave something beautiful behind. Certainly this hotel is a corner of heaven, as I would say.

2. Quality Service 

If we take in consideration the positive opinions and the negative opinions of the clients, only 10% are on the list of negative opinions, and the remaining 90% are positive and here come with arguments. Reading online reviews, the clients are extremely satisfied with the hotel's position, the food being excellent and fresh, the waitresses always serving white gloves, ironing their clothes. Instead, people's bad opinions were about the pool, being less than their expectations, and the food being too expensive for some of them. You can also benefit from many, some of which are the spa, Turkish baths. Considering that it is a 5 * star luxury hotel, there are so many things you can do. All hotel reservations can be made by phone and they are picked up online. When it comes to the hotel's advertising I think it has to have accounts and be on all social networking sites, making it very popular. I think there needs to be a special space for clients to expire the opinions and experiences in this hotel, because many people do not use socializing prescriptions and I think all the opinions matter to know in the future what needs to be changed and what needs to be improved. My opinion is that there must be more focus on the quality of all the services offered for people to pay for them and expect to receive quality instead. Gifts must be offered to clients to stimulate them.



3.  Competition 

The hotel in 2012 was Leisure Hotel of the Year Award winner at the Tourism & Leisure Investment Conference Hotel Gala. In 2013 Lux Garden Hotel is awarded the "5-Star Hotel of the Year" award within the Prahova Tourism Awards Gala. At the same event, the hotel was also nominated as "Chef of the Year", "Bartender of the Year", "SPA Centre of the Year". The hotel was honored to receive from the organizers of the First Snow Criteria and the Diploma of Excellence. In 2014 The Lux Garden Hotel is on the podium of the Tourism Excellence Awards winners of the Hotel Tourism & Leisure Investment Conference category, the leisure hotel section of the Year. In 2015 The Lux Garden Hotel is nominated for the 5 Star Non-Chain Hotels category and the Recreational Tourism section of the Hotel Tourism & Leisure Investment Conference event. In 2016 Lux Garden Hotel is on the podium of winners in the category 5-Star Hotel not affiliated with a leisure tourism chain and nominated in the Hotel Team category at the Hotel Tourism & Leisure Investment Conference. In 2017 Lux Garden Hotel 5 * is the winner of the Hotel Tourism & Leisure Investment Conference winners category. 



4.  Sales Marketing 

The hotel should have contracts with as many holiday agencies as possible, making it so popular. Clients should be offered promotional packages, especially during holidays, offering them as many benefits as they can enjoy. Discounts have to be made for this to be sold. On a promotional package I think there should be some extra massage sessions on site.

5. Information and communication

The information and communication it very important for all the staff. You need to know exactly what your role in this hotel is and do it well.




6.  Reservation System 

Everything's coming out of here. From reservations. There are many options that can be made.
-phone
-fax, mail, or letter
-verbal
- Reservation can be made by booking

7. Service Promotion

Clients can benefit from spa, pool and jacuzzi treatments, as well as a well-prepared, clean and fresh restaurant. There is also a room service, a children's playground, and an adult's relaxation room. Every evening, small parties are organized where drinks and snacks can be served. When you arrive at the hotel there is a valet that takes your car keys and park your car safely. Your luggage is also safely in your room. Everything turns out to be broken by a beautiful story. Everything is arranged in style and taste and when you enter the hotel door you feel the warmth of your employees. Conference and business halls offer businessmen to reserve their business meetings there.

8. Solution 
 
Solutions for improving services will always be as long as quality is first. We want to see satisfied customers all the time and make the point of meeting the needs of our customers. You always can do better but this is already very good and all the clients seems to be satisfied. 




9. Conclusion 

In conclusion, Lux Garden Hotel is one of the best hotels in the area, with 5 *, benefits from many including quality spa treatments. The view is surprisingly beautiful and relaxing and is the perfect hotel for a vacation to gather your energies. Although prices are slightly higher than other hotels in the area, quality and service are already here. Generally, what is beautiful and quality in life you pay, but that's not a rule. That everything is in its place and business blooms, listening and reviewing customer reviews all the time. Cleanliness is essential and we place a lot on it. Employees are in the theme and change bedclothes and towels day by day. The hotel must always be in continuous development to the smallest detail, or trips to visit the sights. Being a mountain area, the air is fresh, and is a special place for barbecues, all that is needed is at the disposal of our customers. Breakfast in the morning is buffet style, and for the rest of the day you can order everything in the menu. The fact that small parties are organized in the evenings, with dances and songs, seems to me a very good idea. The swimming pool and jacuzzi are other very important points for the clientele. It also benefits from promotional packages from the agency that you can buy and include something extra. As with any business, of course there are also disgruntled customers of food or services, because not everyone has the same tastes, but we are trying to do our best to have our services the best. And when a customer is not satisfied with the services provided by our hotel, we try to offer something new to meet his needs. The better the organization, the better it goes and the business thrives without problems. There are also cards that can be used for loyal customers. There is room service and employees are from all over the world. Chef's chef is one of the most famous in France which cooks some of the most delicious steaks. Everything is and looks fantastic. The view is wonderful and relaxing. On my next holiday for sure I will go there after what I find out about this amazing hotel. 
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