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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The organisational culture of the police department clearly affects how officers behave in public and at their designated police stations. Different countries, nations, and even families all have their own distinct cultures. Culture is a way of life. Within the police force, there is only one occupational culture, or "Cop Culture” (Farrow, 2022). Culture is described as individuals who have shared attitudes, beliefs, values, and goals that characterises an organisation (Webster,2019), which illustrates a collaborative approach to policing a specific area. For example, how officers’ approach and deal with individuals in Newport, may not be the same as officers who police within the valleys. Smith implies, “village life offers a close-knit community, natural surroundings, and a slower pace, while city life provides more job opportunities, entertainment options, and better infrastructure” (Smith,2021). 
 
Due to working a particular shift pattern, officer’s will spend more time with their designated shift than their own family forming a bond, together they will encounter stress and trauma while performing their duties, which may have a severe effect on their health and wellbeing (Sweeney,2021). University deadlines, workloads and personal development will contribute to the day to day stresses of working within the police, a teamed approach to supporting each other will alleviate some stresses. Stress can be defined as the body’s natural response to outside pressures (NHS, 2022).

(Chhaya,2022), states “Helping your team regulate and pivot their emotions not only helps everyone feel better but can spark more creativity around what changes to make and how to get started”. 
The support network that I have gained through my shift has been exceptionally valuable to my resilience and wellbeing. (Sutton,2019), states resilience is our capabilities to spring back from life’s difficulties. During my time on shift I have created a walking/running group this has enabled myself and my colleagues to maintain our fitness level, this is one of our standards of profession behaviour set out by the college of policing (College of Policing,2014). Brennan states, regular running at a reasonable or energetic pace can improve your mental health (Brennan,2021). Apart from the physical health benefits of running and other cardiovascular benefits there are mental health benefits as well (Very well fit, 2019) states, “in addition to relieving daily stress, running and jogging can have positive influences on your attitude”.  I feel this has created further friendships and encourages good working relationships and helps maintain a positive working environment.

However, it has not gone unnoticed how the policing culture has impacted my homelife. Since joining the police, I have missed out on special occasions such as birthdays, school plays and sports days to name a few. This essentially made feeling guilty and disappointed in myself due to the belief that I had let my children down. (Bruce,2019) expresses, when a person has a feeling of extreme guilt, the mind begins to self-sabotage with negative thoughts.  The Guardian suggests that working mothers are 18% more likely to be stressed and figures rising to 40% that have two children, this was a survey conducted by nurses who also work shifts (Doward,2019). Prior to joining the police, I knew the ‘mum guilt’ would resurface, as I worked shifts in my previous job role. However, my previous job role was not as demanding and offered some flexibility.

Due to myself being the oldest officer on shift, I have learnt that within the police, officers will share the same opinions with the job itself, however when it comes to moral, homelife priorities or political views not everyone will have the same outlook. I am a quite an outspoken female and will stand up for what I believe is right. This could potentially be an implication for myself, as officers who are as the same rank but have more years’ service do not like to be challenged by officers with little service. (Houston,2019) says, “positive social interactions at work directly affect the body’s physiological processes”. Previous police culture would not allow an officer to challenge improper behaviour. This could present itself as organisational culture, as more reserved officers might not have the confidence challenge such behaviour and could affect officers in several ways. Organisational culture is shared principles, theories and values that people believe is appropriate and inappropriate behaviour (University of Minnesota,2015).

The police is very much like the military, its main aspect of organisational culture is the respect of hierarchy. This presents itself with both positives and negatives, it may have an impact on my resilience and welfare.  As a Police constable, you fall naturally to the bottom of the ladder, and I am self-conscious of this when speaking to people of higher rank than me. 

Working as a response officer no two days are the same, it’s a very varied compared to some departments. A response officer usually will be the first on scene to any incident such as Domestic’s, GBH, child deaths, robberies to name a few. Whilst the more complex crimes will sometimes be passed to CID most of the incidents. Previously it was officers’ responsibility to complete all their own casefiles this put a significant strain on officer who had subjects on bail and had deadlines to meet. Gwent recently have been trialling a “file management unit” (FMU) the aim of FMU is to take the workload associated with casefiles off response officers, while there have been some benefits to having FMU who will assist with red case files. However, I am finding there is a back log of green files, so in order for my subject’s bail conditions not to lapse I find it quicker to complete the casefile myself. Sometimes this could be on my rest days, I am aware this is not ideal, but this is how I manage not to become overwhelmed by having numerous subjects on bail however I am aware that I can become burnout. (Wilson,2020), states burnout saps your energy and decreases productivity.

There are some benefits of being a Police constable, there will always be a chain of command, starting with a Sargent. As I finished my tutorship, I can remember feeling anxious about how I was going to balance my workload and university degree. I spoke with my sergeant who is very approachable and offers and open door policy who advised me every 4-6 weeks we would sit down and go through my workload and discourage me feeling overwhelmed.  She has also passed on her knowledge of how she prioritised her workload, the only negative I can see to this is that I can become too reliant on these meeting and potentially not be able to problem solve off my own back. (Pettit,2020) implies, prioritising is an important skill to develop, it will help decrease stress levels, improve productivity take control of your workload and ensure you meet important deadlines.


With regards to approaches to maintain resilience and maintain a positive mindset.  I have found that spending quality time with family and friends as well as exercising has played a key part in my wellbeing. I also use some of my rest days to complete my university work, this allows me not to become to overwhelmed when deadlines are approaching. I have also learnt that doing activities such as mountain walks my team helps dampen conflict that can arise in the workplace, such as having a disagreement with a colleague. (Herrity,2022) states there are different methods to resolve conflict which depend on a person personality and preferences. 
There are five strategies used to resolve conflict, Avoidance, competing, accommodating, collaborating, and compromising. As a team we choose to adapt the collaboration approach “collaboration involves working with the other party to find a mutually agreeable solution to a problem. It’s known as a win-win strategy. For example, a salesperson and client may work together to negotiate contract terms until both parties find it agreeable (Herritty,2022) I feel as a team we have used this method on several occasions and has great success rate.  

To conclude when joining the police, I prepared myself that the job was going to be stressful and place a lot of pressure on family life. However, I cannot alleviate it all due to the job role being so unpredictable. But what I can do is continue to build on my resilience and mindset.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

This essay will explain about a domestic related incident I attended whereby a female who was very well known to police assaulted her partner and subsequently was arrested for S39 Common assault. What constitutes as a domestic incident is “Any incident or pattern of incidents of controlling, coercive or threatening behaviour, violence or abuse between those aged 16 or over who are or have been intimate partners or family members regardless of gender or sexuality” (Home Office, 2012). (Nursing Answers, 2018) states, Rolfe’s Reflection Model is a three stage model which encourages you to think about what’s occurred, the effects of the event, and the implications for future behaviour in order. Following analysis of the conduct or attitude modifications brought about by the reflective thought, the adjustments can either be deemed to be appropriate or require additional improvement. I will consider this model throughout.

The incident happened during what is believed to be a family celebration. The female who was known to police, had warning makers for hepatis B, previously she has cut herself in the hope officers wouldn’t engage. Factors that I considered prior to attending the incident, such as attending officers having the correct PPE, gloves, face mask for officers and spit mask for subject, as she is known to bite the inside of her mouth and spit at officer when in proximity. Hepatis B is a virus that can be spread through blood, semen, or vaginal fluids (NHS,2019). So, it important that officers use the appropriate PPE when attending this incident for optimum infection control.

At approximately 19:30hrs mid July 2022, Force Control Room (FCR) received a call from a woman who wished to remain anonymous, stating she could her a male shouting “GET OFF ME” “STOP HITTING ME” she believes it coming from across the road. Minutes later a second call came in from another concerned name female, this time lived next door to where the incident was happening. FCR identified the address and immediately dispatched myself and another officer. 

Using the National Decision Model (NDM) as my starting point to gather information and intelligence prior to attending the scene, I was able to identify the subject and the victim who are both well known to police. Due to the intelligence gathered by officers who had attended the address on numerous occasions, nine times out of ten the female has mainly been the aggressor, however I did not allow this to cloud my judgement and make assumptions Prior to my arrival FCR highlighted there had been seven previous DASH forms submitted in the last fifteen months, however I am subconsciously aware that this could potentially be more, as the victim tends to refuse police involvement. DASH stands for “Domestic Abuse, Stalking, Harassment and Honour Based Violence Assessment, is part of the Multi Agency Risk Assessment Co-ordinator (MARAC) referral. It’s a risk assessment form to help you work out the risk level for the victim” (college of policing, 2014). From personal experience both parties are more likely to show aggression towards each other and the police when they are under the influence or drink or drugs. The female often will resist arrest and has warning markers for weapons alcohol and drug dependencies and concealment, however when I have delt with the female she has not had a weapon on her person or tried to conceal medication. This does not mean I become complacent as risk can present itself at any moment. 

When considering the threat, risk and harm when attending an incident, the police use a mnemonic called THRIVE which stands for threat, risk, harm, investigation, vulnerability, and engagement (College of Policing 2014). Along with the information and intelligence gathered from FCR and previous experience I am now in a better position to assess the threat risk and harm, it was at this point that I requested another unit to assist, due as new information has been passed that other family members are at the address. I was subconsciously aware that the risk level could change. 

The female who has warning markers for mental health, alcohol and drug dependencies and violence. With this information I reassessed the threat, risk and harm and I am know thinking of our potential use of force, I would adapt a laddered approach firstly using tactical communications and escalate further is the threat presents itself, such as physical restraint or mechanical (handcuffs).  S3 Criminal Law Act 1967 states “A person may use such force as is reasonable in the circumstances in the prevention of crime, or in effecting or assisting in the lawful arrest of offenders or suspected offenders or of persons unlawfully at large” (Gov.uk,2011).

On arrival at the scene there were four people at the address i activated my body worn video (BWC)as per force policy. Officers can record their movements and interactions with the public by using body-worn cameras. They have the ability to record audio and video during police interactions with the public. (College of Policing, 2014). All four were intoxicated and under the influence of what I believed to be cocaine. There were other two persons I did not know, this immediately affected my threat, harm and risk assessment as I had no idea of what these two individuals were capable of. As there were four officers present, we were able to separate all parties and speak with them individually, obtain details and relay these back to FCR who then can so NICHE and PNC checks.  This is essential to maintain our safety and reassess the Threat, risk and harm posed. By separating all involved officer are able to get accurate account of what had happened without anyone feeling pressured. 
My BWV was running throughout my attendance at the address this captured first hand the victim stating he had been assaulted by his partner and the other two persons present witnessed it. The victim and witnesses agreed to provide a statement however, due to them being heavily intoxicated this would have to be completed when they have sobered up. A first account was taken from all three.

Whilst attending any domestic incident there is a minimum action that officers should take, and this is called “positive action”. Officers will remove either the subject or victim from the address and relocate them with a relative or friend. While I am at the incident, one of my main aims is to ensure the safety of all involved. This could be demonstrated in several ways such as Common Law 1967, Section 117 PACE. However, considering what the victim and witnesses have disclosed I know I have a power of arrest under  Section 24 PACE which states “ A constable may arrest without a warrant (a)anyone who is about to commit an offence, (b)anyone who is in the act of committing an offence (c)anyone whom he has reasonable grounds for suspecting to be about to commit an offence (d)anyone whom he has reasonable grounds for suspecting to be committing an offence”( Gov. UK, 1984). 

The subject was arrested for S39 Common Assault, cautioned, and given the necessities of her arrest. continuously assessing the threat and risk, the female was becoming increasingly aggressive, I felt it was necessary for handcuffs to be applied in back-to-back position the justification being to prevent escape, violence, and concealment. Under S32 PACE it allows me to search a person after arrest if I have reasonable grounds for believing they are a danger to themselves or others (College of Policing, 2013). As I was the only female at the incident, I facilitated the search using the JOG mnemonic which stands for Jacket, outer garments, and gloves. Same sex searches are preferred, however is the risk is too high then cross gender search can be facilitated, force policy is BWC activated during any search. During the search I located two clear snap bags of what I believed to be class A drugs, subsequently the female was further arrested for possession of class A drug, I reminded her she was till under caution. The items were seized, placed in an evidence bag, and documented according. These items will be processed onto the property store upon my return to the station. 

[bookmark: _Hlk138508288]Whilst I was dealing the female, I was also considering who the best officer would be to support the victim. Fortunately, one of the officers who came to assist has had many dealings with the victim and has built up excellent rapport with him, the victim felt comfortable talking to him this enabled officer to retrieve a true and accurate first account of the incident. If we did not have this sort of rapport with the victim there is possibility, they may not cooperate with police. College of policing maintains that it has been demonstrated that developing a rapport with victims and witnesses is a key factor in increasing the quality and quantity of information collected from them (College of policing 2020). Safety advice was giving to the victim upon officer’s departure. As part of my safety plan for the victim I could have considered a domestic violence protection notice (DVPN) or domestic violence protection order (DVPO). DVPN and DVPO allows officers to consider these, as soon as soon as possible following a domestic abuse occurrence. These notices and orders may be utilised to provide the victim with immediate protection when an arrest has not yet been made but immediate action is necessary, or when an arrest has already been made but the investigation is ongoing (College of Policing, 2015).

 The subject was then placed in the back off the police van and conveyed to custody her detention was documented and authorised. Under PACE 1984 code C, all detainees must be seen by the custody officer as soon as practicable after arrival at the custody station (College of policing,2014). To ensure the detained person receives the appropriate treatment whilst in custody I must relay all information that I deem relevant, such as risk, mental health, injuries, and any threats she has made towards herself or other. This custody will conduct their own risk assessment.

The code of ethics is at the heart of the National Decision Model, every policing action must be able to hold yourself accountable and comply with the nine policing principles. When I am making such decisions, I need to ensure they are all justified, legal, necessary, proportionate, and ethical this is harmonised within the standards of professional behaviour (College of policing,2014).
  
In conclusion, without realising during the incident I was adhering to the NDM and constantly reassessing the information presented and reconsidering my actions. From this incident it highlighted to myself I need to re familiarise myself with Gwent’s DV policy and consider sign posting victims to agencies such as men’s advice line, Clare’s law and Phoenix.  
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

A team is made up of a group of individuals who can be of a different race, gender, religion, sexual orientation, and age to name some, all who can have different strengths and weaknesses. As a response officer having a varied team can be very beneficial particularly in crimes that involve females. According to Miller's research, each percentage point increase in the number of female officers in each area is correlated with an equal percentage point rise in the number of female assault victims who report crimes in that area (Newman, 2018). 
The individuals who are located within the team preferably share the same values, goals and essentially think along the same lines (Prachi, 2015). Understanding group dynamics in terms of both the team environment and individual temperament is a crucial component of good teamwork. (Last, 2019). Team dynamics play a crucial role in the growth of a team cohesion, which implies, unity, moral support, and teamwork.  



 The Tuckman Team Model, developed by psychologist Bruce Tuckman is defined by four components, later adding a fifth in the 1970’s they consist of forming, storming, norming, performing and adjourning. The theory highlights the stages a team typically goes through in their development (Mindtools, 2022).
Forming the first time that individuals meet, at which point they will observe how everyone else acts and behaves. To determine who they like and dislike, they will employ perception. Secondly storming, the group starts to create cliques, and it can start to break up into smaller groups. As they concentrate on their teammates, the group starts to lose sight of the initial objectives and push against boundaries. Thirdly norming, this is the normalisation stage, where the team and familiar with each other and can identify individuals’ strengths and weaknesses. This is where hierarchy is formed, and everyone knows where their place is. Performing is possibly the most important stage the team is excelling in their task and are demonstrating the characteristics of an effective team. Lastly adjuring is where there is a change in the team members or the direction of the team’s purpose (Mindtools, 2022). 

The Tuckman model highlights the common themes that shifts take when trying to establish relationships and reduce conflict by making changes to settle the matter.  As stated in above in Miller’s research it is believed that female victims are more likely to open up to female officers, this could potentially cause conflict in the workplace as other male members of the team may feel are being victimised regarding their sex as they feel they could provide the same empathy and understanding to female victims. When a team is formed to do a task, various people are placed together who have various backgrounds, attitudes, and levels of power, and each has their own opinion. All these elements lead to disputes. Conflicts in any team have an immediate impact on decision making. ( Laker and  Pereira, 2022 ) suggest there are four triggers that cause the majority of conflict in the workplace they are, “communication differences (39%), opaque performance standards (14%), unreasonable time constraints (16%), and unclear expectations (22%).”

The Thomas -Kilmann Conflict Model was developed in the 1970s by Dr Thomas and Dr Kilmann. The model categorises the main responses individuals show in times of conflict. According to the concept, people can behave either assertively or cooperatively in conflict situations. An individual's response can then be represented on the model based on how much these behaviours are displayed (Myers-Briggs, 2020).   
Depending on how assertive or cooperative they are in a conflict, a person can adopt one of five general postures. One can either be competing, working together, being accommodating, making concessions, or avoiding (Jemima,2022). 
A person's behaviour may be classified as "competing" if, for instance, they act in a disagreement with a high level of assertiveness and no cooperativeness. A person who is extremely cooperative, but passive might be considered "accommodating (Jemima,2022)." The model demonstrates how useful it is for co-workers, leaders, and management as they can identify how people react to conflict situations. By knowing an individual’s response, you are more likely to be in a better position to handle and explain certain actions. Additionally, this model can be used to emphasise the advantages and disadvantages of every position during various types of conflict.  

Many teams appear to work successfully despite not necessarily having clear identified roles, 
indicating there is no specific way in which team can excel. Within the police service team dynamics often change such as, new officers joining, retiring, or promotion. This can cause kick back from officers if they are pushing into specific roles and responsibilities that they are not comfortable with. By allowing individuals to naturally fall into their role and responsibilities within their team will positively help build a team rapport allowing empowerment from all contributing members. This could potentially encourage a better team performance and outcomes. (Mind Tools,2023) states a “Rapport forms the basis of meaningful, close, and balanced relationships between people. It's the sense of connection that you get when you meet someone you like and trust, and whose point of view you understand. It's the bond that forms when you discover that you share one another's values and priorities in life.” 

When officers are faced with moving to a new team and meeting their new member for the first time. Anxiety can be a common feeling for that individual. The biggest source of uneasiness comes from simply not knowing what to expect. Your brain has 
 a prediction engine. It desires to properly predict what will occur, and uncertainty about the future anxiety’s that may surface (Markman, 2022). However, it should be noted that these feelings can also arise in a social setting also.

Often a team is already established prior to one’s arrival, as new member of the team they are more likely to adjust their own behaviours in order to be accepted. However, if a strong willed person joins a team there is a high chance that the team will remain in storming/adjourning stage, this stage can quickly emphasis conflict. Issues such as individuals being lazy in the workplace can others to resent that person which can then lead to conflict. A judgemental attitude from associates of the team can affect those tentative persons, this can have a detrimental effect on them expressing their views and opinions in fear of receiving criticism or be subjected to feeling self-conscious. This can lead to unethical behaviour. There are various forms of unethical behaviour such as abuse of power, discrimination and racial profiling to name a few, failing to report misconduct or turning a blind eye is a violation of professional standards. (Volkov, 2021) states in 2021 a study was released from the United States (U.S) that 29% of U.S employees have observed or experienced unethical behaviour and 1 in 4 employees in the U.S feel pressured to act unethically and are afraid to speak up.

(College of Policing, 2014), state’s that officers are to be transparent and held accountable for behaviours such as misconduct, behaviours that fall below professional standards, corruption etc. The Professional Standards Department (PSD) plays an integral part in upholding professional standards within the police service, managing misconduct and complaints. If an individual feels targeted or mistreated within their team, there are serval way they can raise their concern. firstly, they document any incidents of mistreatment, secondly, they can report internally, such as addressing it with their line manager. or alternatively if they would like to remain anonymous, they can use “Safe call” which is a whistleblowing hotline and online reporting that allows employees to voice their concerns to the highest level (Safecall,2020).

Management within the police service such as a Sargent or inspector can address conflict within the teams by implementing simple strategies such as creating a safe environment where team members feel comfortable expressing their concerns and opinions, encourage the more vocal members to adapt active listening to ensure everyone’s views are heard. A sergeant can act as a mediator between conflicting parties. A manager can also identify the strengths and weaknesses of team members and provide opportunities in areas where they believe skill development is needed. however, if the issue is with your line manager, you can take the same steps but with their superior. While having a manager is generally beneficial for team cohesion, it’s important to note that the effectiveness of a manager’s role can vary based on their leadership style. A skilled and supportive manager who understands and adapts to the needs of the team can significantly contribute to a higher performance team. The situational leadership theory developed by Paul Hersey and Ken Blanchard this model suggest that effective leaders adapt their leadership style based on the enthusiasm or maturity of their team. The model identifies four leadership styles which are directing, coaching, supporting, and delegating, these components are matched to the individual’s competence and commitment levels (Hersey-Blanchard, 2022). (Robinson, 2021) implies that effective leadership in a workplace can make or break a team. The study contributes to the expanding body of research demonstrating how the expression of empathy is crucial for effective leadership and addressing team cohesion. It can improve workplace morale, team performance, and productivity when leaders learn to keep their judgement at a distance and strive to put themselves in the employees' shoes.

In conclusion, team dynamics are essential for teams’ success and understanding the Tuckman model can help team members and leaders navigate through different stages of team development. By recognising behavioural and emotional factors can influence a performance, helping to recognise and addressing challenges at each stage, a team as a whole can work together on improving communication, improve collaboration and achieve personal and team objectives efficiently and effectively. The Hersey-Blanchard model demonstrates how adapting leadership styles to suit a specific individual can benefit a team in a positive outlook. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In the 1990’s, both Britain and the United States (US) called for intelligence led policing. The battle between law enforcement and intelligence was highlighted in the United States, by Mark Riebling, “highlighted the secret war between the Federal Bureau of investigation and the Central intelligence Agency which also pushed police to act more like spies. Following the September 11 terrorist attack in the US, intelligence policing gathered significant momentum worldwide (Riebling, 2010). 

Effective policing of the roads heavily depends on the information and intelligence and intelligence available to police force in the United Kingdom. Timely and accurate information about criminal activities is vital when policing the roads, such as traffic defiance, stolen vehicles and other offences related to road crime (Mohamed, Al-Jaroodi,2014). The Roads Police Specialist Operations (RPSO), police the roads by detecting crimes that are reported to them. Unless they have information on the vehicle, driver’s or passenger’s and their involvement in a potential crime, unfortunately the more serious crimes such as drug smuggling, human trafficking and child exploitation and county lines cannot be detected by a routine traffic stop.

Information can be defined as a collection of data or facts that has a meaning or relevance. It is the result of processing and organising and interpreting date to provide insight, knowledge or understanding information that carries a purpose (Cambridge Dictionary,2020). The information is general offered from the public or any other source this is branded as untested and unevaluated information. The information is then filtered to become intelligence. 
The intelligence report is a tool for submitting, assessing, and managing intelligence dissemination. It safeguards the source and adds to the intelligence's audit trail. The standardisation of reporting fosters mutual trust between partner agencies and the police force community (College of Policing, 2022). This evaluation method is commonly known as the ‘3x5x2’ model. The ‘3’ refers to the source evaluation as reliable, untested, and not reliable. Reliable is when the source is regarded as knowledgeable, and the information is typically trustworthy. Untested, source hasn’t previously given information to the person receiving it or who has given unsupported information. Even though the source might not always be trustworthy, the information should still be used with caution. Not reliable, When the sources credibility is questioned this should be documented in the Intelligence report and may include worries about authenticity and trustworthiness (College of Policing, 2022). The ‘5’ refers to the intelligence assessment i.e., how is the information known to the source, directly, indirectly, not known etc. lastly the ‘2’ refers to whether the information provided can be disseminated to Police with or without conditions depending on the circumstances of the intelligence. 

Intelligence plays a vital role in investigating road related crimes. Criminals’, use of the road’s ranges from minor motoring offences to international organised crimes. Continuous information sharing and collaboration between police and other agencies at local, national, and international level is critical in the disruption of more serious criminal activities. This enables the pooling of expertise to work alongside agencies such as border control (Gov,2020).
Police intelligence is submitted onto NICHE system and will be highlighted on the Police National computer (PNC). PNC provides compressive data on vehicles registered in the UK, it contains information such as, stole vehicles, criminal records, wanted person(s) and identify potential risks, in addition, certain other organisations, referred to as non-police organisations, have access to information held on the PNC (Constabulary,2018). 

The Roads Policing department rely heavily on the ANPR and BOF system. Response and other uniformed officers, utilise their hand held Samsung device to conduct person and vehicle check’s on an app called iPatrol. Officers can also ask Force Control room to conduct said check via their radio. 
Criminals rely heavily on the use of the motor way when committing serious crimes such as drug smuggling, human trafficking etc. Motorways provide a quick and efficient transportation route, allowing criminal to move large quantities of drugs rapidly. Motorways often have a large volume of traffic which can provide a degree of anonymity for criminals, making it challenging for law enforcement to identify and track specific individuals.

Section 163 of the Road Traffic Act 1988, states “a person driving a mechanically propelled vehicle on a road must stop the vehicle on being required to do so by a constable in uniform or a traffic officer” (College of Policing, 2013). This section is extremely effective when stopping vehicles when using your policing powers. Officers can conduct person and vehicles checks at the roadside intelligence is passed via FCR or viewed on the officer’s handheld device, this could assist in discovering more serious crimes. The Nation Crime Agency (NCA) 2023, maintains that most illicit drugs are imported into the UK through a variety of channels, including, ship containers, small boats and yachts or airline passengers to name a few (NCA,2023). For example, criminal activity such as county lines plays a significant part in policing the roads and keeping everyone safe. County lines exploit children and other vulnerable individuals, by grooming and manipulating to work as drug runners or shift money so they can avoid being caught by law enforcement, the sellers usually target youngsters and adults, especially those who have mental health or addiction issues (Windle, Moyle, Coomber,2020). 

When submitting intelligence, hierarchy are able to collect the data that can potentially highlight and organised crime groups (OCG). If an OCG is identified, a specialised operations team will be set up to monitor their activity and review tactical options such as organise undercover operations such as surveillance, financial investigations, or a Chis. The operation will help close gaps in understanding (College of Policing, 2015). This will help form an investigation and the need for identifying additional intelligence. 
However, the police have a variety of statutory powers available to them at their disposal. For the majority of these powers require an officer to have reasonable ground for suspicsion.These include  Section 23 Misuse of Drugs Act (Gov.uk,2011) or Section 1 or Section stop search under the Police and Criminal Evidence Act 1984 (GOV.UK, 1984), If any prohibited items are found in the vehicle or on their person.  A section 32 search can be conducted, however officers must have reasonable ground to believe they will find evidence relating to what they have been arrested for. However, if they believe the s32 search will expose the operations, officers may choose to conduct a section 18 search if necessary. This will enable officers to target multiple addresses at one time in order for evidence not to be disposed of by offenders.“A search warrant should only be used to search for specific items where there is sufficient evidence and intelligence to support an application. Where a warrant is granted, it must be executed in accordance with the terms set out in the warrant and supporting legislation” (College of Policing, 2013). It is worth mentioning, Section 165 of RTA can also be seen as a useful tactic when disrupting criminal activity on the roads. Such as seizing a vehicle for no insurance or reporting the driver for no license, these offences can be dealt at the roadside by means of a Traffic Offence Report (TOR) but can also increase vital intelligence.
Officers, such as RPSO, and response can police the roads in a number of separate ways, depending on the intelligence formed. For example when officers such as RPSO are doing mobile patrols, they will rely on ANPR.
ANPR is an abbreviation of Automatic Number Plate recognition, it is technology that has specialised high tech cameras equipped with infrared or visible light illumination to capture imagines of vehicles and the licence plates and check them against law enforcement database such as PNC. They are strategically placed at locations with high crimes rate and to withstand all weather conditions (Reglocker, 2021). The ANPR cameras are there to contribute law enforcement agencies in upsetting and deterring criminals. ANPR cameras are built within police traffic vehicles, this enables RPSO to patrol a vast majority of the force without the assistance of force Control Room (FCR), as they have the information readily available to them.
BOF is a system that is largely used by FCR however some officers mainly traffic has these systems on their hand held device. BOF identifies the route in which a vehicle has taken it will and offer a timeline of the vehicles travel route. Officers can predict where said vehicle is heading and look at using tactical options such as stinger, Tpac, rolling roadblock etc to bring the vehicle in question to a safe stop. The system does not only highlight vehicles of interest, but also every other vehicle which passes through the camera. This could potentially identify a sequence of events that shows another vehicle in convoy with said vehicle of interest. This information will allow officers to build intelligence and conduct all relevant checks. Officer can run this person through NICHE to obtain if there is any link between the two vehicles i.e., are they known associates (College of Policing, 2023). 
Criminals are unaware of where the ANPR cameras are situated, this makes ANPR an extremely effective way of disturbing road related criminal activity. The national ANPR Service (NAS) “is a single source of national data, which has standardised functionality to support operational investigations and intelligence (College of Policing, 2023). Research shows between that within the first year of the cameras being installed there was a reduction of in burglaries by 36% with a further 41% between 2014 and 2015 (Mav,2015). 
If an officer has  a vehicle fail to stop the ANPR cameras can grade stop markers as high, medium or low. The stop marker can then be added to the BOF system by FCR. This tactic is beneficial when risk assessing a potential pursuit, if a vehicle has made off from a live pursuit and ended up in the vehicle getting away. A high grading stop marker would be added to said vehicle, this would offer more justification in resourcing more units and utilising other tactical options such as the National Police Air Support. 
I have learnt from my attachment with RPSO how effective having ANPR system build with in their vehicles and BOF on their handheld device. They can disrupt the more serious criminal activity. However, can apply basic roads policing when needed. I feel RPSO have a more proactive approach to policing rather than uniformed officers who mainly are reactive.  
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 Bail
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Having subjects on police bail requires a lot of knowledge around bail and bail conditions. If officers do not submit the case to CPS in time for the clock to stop. The likelihood is the subject will fall off bail and been RUI’D (released under investigation). 

By a subject falling of bail, it places the victim and witnesses at risk, as the bail conditions will have lapsed.
My knowledge of bail, I would consider to at a reasonable level. However, there are so many areas of bail that I simply do not understand. As the bail process is very confusing.
Bail can also be extended however, this is not for all bail cases. It only for ones with a high justification such as waiting forensics that will allow for a “superintendent” extension.
Since being independent I have submitted serval cases to CPS with a subject on bail and each time I feel I am gaining more knowledge. 


	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 As a response officer I am required to have a certain level of competency when dealing with conflict management.
Due to my previous job role (Conflict management tutor/Senior health assistant in mental health) I believe I am more competent than most probationers. I would deal with conflict management daily and restrain patients in crisis. Occasionally I would use handcuffs to transport patients from hospital to hospital, they would always be compliant when placing in handcuffs.
In my current role as a response officer, apply handcuffs is very challenging as most subjects will resist arrest. 

Although I consider myself competent in conflict management and application of handcuffs. I am also mindful situations can change and put myself at a disadvantage. 

I believe there is always areas for improvement when dealing with human facotrs.


	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 During my attachment with RPSO (roads policing specialist operations) after spending three shifts with them, I facilitated servals TOR’s to help build my confidence. At first my colleague who I was paired with throughout my attachment with RPSO demonstrated, how a TOR should be issued.
Since being issued the new body worn video, I have had countless issues where my BWV doesn’t link to the TOR. This can be an issue if contested later.
Body worn video is now force policy to be activated at any incident. However, by my body worn video not linking properly this can be seen as me not following policy.
To alleviate this problem, I have taken my BWV to the devices team who addressed this straightaway.
My knowledge of handling a TOR has improved since my attachment, but I feel it is easy to forget the process if you are not doing them on a weekly basis unlike a PPN (public protection notice) which I submit daily.

Over the next 6 months I aim to obtain more TORS in order to maintain my confidence and understanding.
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